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October 8, 2025 

City Managers Report 
 

• Winthrop Street sidewalk project reimbursement complete. 
• Solar Lease with Perennial Solar complete. 
• City inventory list distributed to Council. Department Heads and City Manager working to 

complete an inventory list with replacement and repair schedules. 
• TIF consultant to meet with Council at a future work session. 
• Roof repair quote received - $37,255 for basic repairs to existing roof. 
• Second meeting scheduled with grant writer regarding possible upcoming grant applications. 
• Toured RSU2 facility with City Clerk and Deputy Clerk for potential election site. 

 
Respectfully submitted, 
 

 
 
Ross M. McLellan 

 

Item 17 
 



FY26 Received % of FY26 Expended % of

Budget Thru Sept 31 Budget Budget Thru Sept 31 Budget

Revenues Expenses
 Property Tax Revenue* 6,489,397.00$      6,563,160.37$    101%  Administration 343,781.00$       83,984.55$         24%
 Motor/Boat Vehicle Excise Tax 511,500.00$         173,363.78$       34%  City Council 18,600.00$         343.81$               2%
 Interest/Costs on Taxes 16,500.00$            2,585.90$           16%  Elections 10,800.00$         2,358.71$           22%
 Interest Earned - General Fund 15,000.00$            -$                     0%  Legal 30,000.00$         10,571.24$         35%
 Androscoggin Bank Interest 15,000.00$            623.34$               4%  Planning Board 22,200.00$         4,211.20$           19%
 Fees for Lics & Regisrations 9,250.00$              3,839.00$           42%  Code Enforcement 32,322.00$         11,908.69$         37%
 Vital Records Research 1,500.00$              757.40$               50%  Treasurer 109,593.00$       27,331.48$         25%
 Misc. Income 2,000.00$              12.75$                 1%  Assessors 47,275.00$         20,588.77$         44%
 Sale of City Property 3,000.00$              -$                     0%  Debt Service 327,396.00$       129,155.44$       39%
 Sale of Old Fire Station 10,000.00$            -$                     0%  Insurance 526,929.00$       100,484.45$       19%
 Planning Board 500.00$                 -$                     0%  Police 438,206.00$       107,693.36$       25%
 Code Enforcement 8,950.00$              10,731.00$         120%  Special Duty 10,000.00$         1,532.16$           15%
 General Assistance Resimbusement 10,500.00$            759.21$               7%  Fire 112,288.00$       71,345.94$         64%
 Homestead Exemption 166,477.00$         68,445.43$         41%  Water District 184,500.00$       45,686.75$         25%
 State Revenue Sharing 582,749.00$         161,436.50$       28%  Winter Road 86,000.00$         2,908.36$           3%
 BETTE Reimbursement 15,542.00$            -$                     0%  Public Works 414,858.00$       94,257.29$         23%
 LRAP Funds 27,000.00$            -$                     0%  Communications Contract 63,437.00$         46,879.96$         74%
 Parks/Rec Reimbursement 250.00$                 -$                     0%  Cemetery 2,100.00$           250.00$               12%
 Tree Growth 800.00$                 -$                     0%  Recycling 37,100.00$         -$                     0%
 Veterans Exemptions 1,000.00$              879.00$               88%  Parks 8,000.00$           1,354.84$           17%
 MDOT Sidewalk Reimbusement 100,000.00$         114,731.29$       115%  Tree Board 7,765.00$           48.00$                 1%
 Rental 2,900.00$              965.00$               33%  Conservation 8,400.00$           22,899.89$         273%
 Insurance Reimbursements 3,000.00$              3,066.73$           102%  Recreation 64,960.00$         74,722.98$         115%
 Lien Costs 1,800.00$              1,094.00$           61%  Utilities 54,972.00$         11,750.83$         21%
 Police 13,650.00$            3,953.00$           29%  General Assistance 15,080.00$         4,922.46$           33%
 Fire 400.00$                 -$                     0%  Health 49,260.00$         6,425.00$           13%
 Public Works 1,250.00$              522.00$               42%  Hubbard Free Library 100,000.00$       25,000.00$         25%
 Cemetery 60,388.00$            1,850.00$           3%  Professional Assessments 8,600.00$           5,563.93$           65%
 Recreation 79,360.00$            1,081.25$           1%  Communuty Services 10,442.00$         2,800.00$           27%
 Utilities 13,200.00$            1,446.27$           11%  Capital Improvements 90,000.00$         -$                     0%
 Conservation 74,736.00$            88,876.68$         119%  Credit Enhancement Agreements 78,268.00$         -$                     0%

 Downtown TIF 831,834.00$       224,672.58$       27%
 ARPA 110,804.00$       52,625.00$         47%
 Total Municipal Appropriation 3,234,864.00$    1,194,277.67$    37%

  Other Revenue -$                       -$                     #DIV/0!   Overlay 70,565.47$         -$                     0%
  Use of Fund Balance 325,000.00$         325,000.00$       100%   County Appropriation 446,421.00$       446,241.00$       100%

  Education Appropriation 3,906,476.00$    976,618.92$       25%
     Total Revenue 8,487,863.00$      7,204,179.90$    85%      Total Expenditures 8,497,863.00$    2,617,137.59$    31%

Revenue Variance Notes: Expense Variance Notes:
Conservation Grant of $74,736 Fire Dept Received $40,542.17 in reimbursable grant.
Property Tax Revenue Displayed as full Tax Commitment

For comparisons, September 31st brings the City 25% through the fiscal year.

City of Hallowell - General Fund

Monthly Statement of Revenues & Expenses

as of October 1st, 2025

FY26 Revenues FY26 Expenses



Accounts 9/31/2025

Payroll & AP - Kennebec 1,944,874.75$   

Summer Rec - Camden 52,766.62$        

Cash-Up Overages/Shortages 856.49$              

CC Payments 531,541.93$      

General 37,612.88$        

Sidewalks 3,800.00$          

Forestry 3,190.57$          

LRAP 36,175.71$        

PW Roads 9,905.68$          

Cemetery Trust 4,700.00$          

Sinking Fund 14,370.44$        

Downtwon TIF 182,156.63$      

Androscoggin CDARS* 350,000.00$      

Androscoggin TIF CDARS* 300,000.00$      

Totals 3,471,951.70$   

*CDARS - 4.25%

* TIF CDARS - 3.85%

All other accounts - .4%


