Item 12a

Kennebec River Rail Trail Board of Supervisors
July 9, 2025

Present: Bill Allen, Hallowell
Phil Garwood and Jennifer Boudreau, Gardiner
Brad Howard, Farmingdale
Earl Kingsbury and Lesley Jones, Augusta
Duane Scott, Friends of KRRT

Location: The fire station in Hallowell
We approved the minutes from prior meetings.

We approved the treasurer’s report. Funding for the fiscal year beginning in July is
apportioned equally between the four communities and the Friends. Earl will send out the
invoices in August.

The Friends filed an application for a grant from the Viles Foundation, to pay VHB for an
engineering study of the trail. The amount needed is $14,700. We will know in July if
Viles has approved the grant.

The trail going to the Augusta waterfront is closing again. GAUD will add another layer of
paving, to make it level with the lower section. They also plan to repair an area where the
sewer project work caused some damage to the trail.

Someone knocked over a guard rail in Gardiner, and now it is sitting on the other side of
the fence next to the railroad tracks. Phil will contact Gardiner to find out if there is a
police report.

Augusta will mow the trail this week.

There are some branches hanging down too low on the tank farm road in Hallowell. Bill
will contact Hallowell Public Works.

The Ironman competition will be on July 27. The Free ME from Lung Cancer 5K will be
on October 19.

AARP and the Bicycle Coalition scheduled an ebike demonstration for next week, but they
did not contact Earl, and fill out an event application. Earl will remind them that they
should file an application before an event.

After a lot of rain, the Sheldon Street lights stay on. We think the solution to this would be
a better button on the light pole.

A few years ago Augusta created a plan to redevelop the waterfront area. We want a trail
head marker, as part of the plan. They won’t start work on the project until 2027, or later.

Next meeting, August 6



