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September 2, 2025 

City Managers Report 

 

 Winthrop Street sidewalk project reimbursement update; All payments have been made and 

updated reimbursement applications have been sent to MDOT for review. Approximately 

$114,000 in eligible reimbursable funds. 

 Fire Department awarded $40,000 in grant funding for replacement of portable and mobile 

radios. 

 Solar Lease with Perennial Solar in final draft stages. Target date for signing is September 10. 

 Old Fire Staton Sale – Purchase and Sale agreement drafted and being reviewed. 

 In contact with Harris Local Government (TRIO) regarding potential move to TRIO Web. 

 Meetings with various members of the public, boards, committees, etc. are ongoing. 

 While I have had many meetings, phone calls, and email exchanges with community 

members, I welcome anyone whom I have not had a chance to meet or discuss city issues with 

to call or stop by City Hall. 

 

Respectfully submitted, 

 

 
 

Ross M. McLellan 

 

Item 11 
 



FY26 Received % of FY26 Expended % of

Budget Thru Aug 31 Budget Budget Thru Aug 31 Budget

Revenues Expenses
  Property Tax Revenue 6,489,397.00$      -$                 0%  Administration 343,781.00$       65,150.84$         19%
 Motor/Boat Vehicle Excise Tax 511,500.00$         133,822.35$   26%  City Council 18,600.00$         32.50$                 0%
 Interest/Costs on Taxes 16,500.00$            1,372.89$        8%  Elections 10,800.00$         2,358.71$           22%
 Interest Earned - General Fund 15,000.00$            -$                 0%  Legal 30,000.00$         5,242.78$           17%
 Androscoggin Bank Interest 15,000.00$            -$                 0%  Planning Board 22,200.00$         -$                     0%
 Fees for Lics & Regisrations 9,250.00$              2,513.00$        27%  Code Enforcement 32,322.00$         9,861.44$           31%
 Vital Records Research 1,500.00$              725.80$           48%  Treasurer 109,593.00$       21,641.76$         20%
 Misc. Income 2,000.00$              12.75$             1%  Assessors 47,275.00$         12,289.66$         26%
 Sale of City Property 3,000.00$              -$                 0%  Debt Service 327,396.00$       23,054.74$         7%
 Sale of Old Fire Station 10,000.00$            -$                 0%  Insurance 526,929.00$       67,429.29$         13%
 Planning Board 500.00$                 -$                 0%  Police 438,206.00$       80,777.16$         18%
 Code Enforcement 8,950.00$              3,533.60$        39%  Special Duty 10,000.00$         1,532.16$           15%
 General Assistance Resimbusement 10,500.00$            -$                 0%  Fire 112,288.00$       61,784.72$         55%
 Homestead Exemption 166,477.00$         68,445.43$     41%  Water District 184,500.00$       45,686.75$         25%
 State Revenue Sharing 582,749.00$         110,806.58$   19%  Winter Road 86,000.00$         2,658.65$           3%
 BETTE Reimbursement 15,542.00$            -$                 0%  Public Works 414,858.00$       67,070.34$         16%
 LRAP Funds 27,000.00$            -$                 0%  Communications Contract 63,437.00$         42,605.13$         67%
 Parks/Rec Reimbursement 250.00$                 -$                 0%  Cemetery 2,100.00$           -$                     0%
 Tree Growth 800.00$                 -$                 0%  Recycling 37,100.00$         -$                     0%
 Veterans Exemptions 1,000.00$              879.00$           88%  Parks 8,000.00$           431.86$               5%
 MDOT Sidewalk Reimbusement 100,000.00$         -$                 0%  Tree Board 7,765.00$           48.00$                 1%
 Rental 2,900.00$              965.00$           33%  Conservation 8,400.00$           15,451.33$         184%
 Insurance Reimbursements 3,000.00$              3,016.00$        101%  Recreation 64,960.00$         69,708.86$         107%
 Lien Costs 1,800.00$              575.00$           32%  Utilities 54,972.00$         7,885.41$           14%
 Police 13,650.00$            3,908.00$        29%  General Assistance 15,080.00$         3,275.00$           22%
 Fire 400.00$                 -$                 0%  Health 49,260.00$         6,425.00$           13%
 Public Works 1,250.00$              425.00$           34%  Hubbard Free Library 100,000.00$       -$                     0%
 Cemetery 60,388.00$            1,850.00$        3%  Professional Assessments 8,600.00$           4,427.00$           51%
 Recreation 79,360.00$            1,081.25$        1%  Communuty Services 10,442.00$         -$                     0%
 Utilities 13,200.00$            1,446.27$        11%  Capital Improvements 90,000.00$         -$                     0%
 Conservation 74,736.00$            88,876.68$     119%  Credit Enhancement Agreements 78,268.00$         -$                     0%

 Downtown TIF 831,834.00$       54,699.99$         7%
 ARPA 110,804.00$       18,070.00$         16%
 Total Municipal Appropriation 3,234,864.00$    689,599.08$       21%

  Other Revenue -$                       -$                 #DIV/0!   Overlay 70,565.47$         -$                     0%
  Use of Fund Balance 325,000.00$         325,000.00$   100%   County Appropriation 446,421.00$       446,241.00$       100%

  Education Appropriation 3,906,476.00$    651,079.28$       17%
     Total Revenue 8,487,863.00$      424,254.60$   5%      Total Expenditures 8,497,863.00$    1,786,919.36$    21%

Revenue Variance Notes: Expense Variance Notes:
Conservation Grant of $74,736 Fire Dept Received $40,542.17 in reimbursable grant.

For comparisons, August 31st brings the City 16.66% through the fiscal year.

City of Hallowell - General Fund

Monthly Statement of Revenues & Expenses

as of September 1st, 2025

FY26 Revenues FY26 Expenses



Accounts 31-Aug

Payroll & AP - Kennebec 113,856.03$      

Summer Rec - Camden 52,766.62$        

Cash-Up Overages/Shortages 856.49$              

CC Payments 349,536.27$      

General 37,612.88$        

Sidewalks 3,800.00$          

Forestry 3,190.57$          

LRAP 36,175.71$        

PW Roads 9,905.68$          

Cemetery Trust 4,700.00$          

Sinking Fund 14,370.44$        

Downtwon TIF 482,156.63$      

Androscoggin CDARS 350,000.00$      

Totals 1,458,927.32$   


