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10 - ADMINISTRATION 7,408,147.00 7,408,147.00 6,643,379.75 6,696,886.47 90.40
    099 - FUND BALANCE FROM PRIOR FY 325,000.00 325,000.00 0.00 0.00 0.00
    100 - MOTOR VEHICLE EXCISE 510,000.00 510,000.00 76,639.82 127,704.52 25.04
    110 - BOAT EXCISE 1,500.00 1,500.00 179.60 422.40 28.16
    145 - PROPERTY TAX REVENUES 6,489,397.00 6,489,397.00 6,563,160.37 6,563,160.37 101.14
    147 - INTEREST/COSTS ON TAXES 16,500.00 16,500.00 1,116.82 1,372.89 8.32
    148 - INTEREST EARNED - GENERAL FUND 15,000.00 15,000.00 0.00 0.00 0.00
    149 - ANDROSCOGGIN BANK INTEREST 15,000.00 15,000.00 623.34 623.34 4.16
    150 - FEES FOR LICS.& REGISTRATIONS 9,250.00 9,250.00 238.00 620.00 6.70
    151 - VITAL RECORDS RESEARCH 1,500.00 1,500.00 122.80 707.20 47.15
    155 - REG/RE-REG FEES 10,000.00 10,000.00 1,289.00 2,263.00 22.63
    200 - MISCELLANEOUS INCOME 2,000.00 2,000.00 10.00 12.75 0.64
    250 - SALE OF CITY OWNED PROPERTY 3,000.00 3,000.00 0.00 0.00 0.00
    255 - SALE OF OLD FIRE STATION 10,000.00 10,000.00 0.00 0.00 0.00

12 - ELECTIONS 0.00 0.00 0.00 -1,580.69 ----
    100 - ELECTION RELATED GRANTS 0.00 0.00 0.00 -1,580.69 ----

14 - PLANNING BOARD 500.00 500.00 0.00 0.00 0.00
    181 - HISTORIC CONSULT REIMB 500.00 500.00 0.00 0.00 0.00

16 - CODE ENFORCEMENT 8,950.00 8,950.00 2,092.00 2,928.60 32.72
    100 - BUILDING PERMITS 5,000.00 5,000.00 1,937.00 2,463.60 49.27
    125 - SIGN PERMITS 150.00 150.00 50.00 50.00 33.33
    150 - PLUMBING PERMITS -CITY SHARE 3,000.00 3,000.00 30.00 165.00 5.50
    175 - MISCELLANEOUS REVENUES 550.00 550.00 25.00 25.00 4.55
    180 - HISTORICAL DISTRICT 250.00 250.00 50.00 75.00 30.00
    190 - ROAD OPENING PERMITS 0.00 0.00 0.00 150.00 ----

17 - STATE PAYMENTS TO CITY 904,318.00 904,318.00 61,120.87 180,131.01 19.92
    150 - GENERAL ASSISTANCE REIMB 10,500.00 10,500.00 0.00 0.00 0.00
    175 - HOMESTEAD EXEMPTION 166,477.00 166,477.00 12,775.00 68,445.43 41.11
    300 - STATE REVENUE SHARING 582,749.00 582,749.00 48,345.87 110,806.58 19.01
    325 - BETE REIMBURSEMENT 15,542.00 15,542.00 0.00 0.00 0.00
    350 - LRAP FUNDS 27,000.00 27,000.00 0.00 0.00 0.00
    400 - PARKS/REC REIMB 250.00 250.00 0.00 0.00 0.00
    450 - TREE GROWTH 800.00 800.00 0.00 0.00 0.00
    500 - VETERANS EXEMPTIONS 1,000.00 1,000.00 0.00 879.00 87.90
    551 - SIDEWALK REIMB 100,000.00 100,000.00 0.00 0.00 0.00

18 - RENTAL REVENUES 2,900.00 2,900.00 215.00 965.00 33.28
    125 - CITY PARKS 400.00 400.00 215.00 315.00 78.75
    150 - AUDITORIUM RENT 2,500.00 2,500.00 0.00 650.00 26.00

19 - REIMBURSEMENTS 3,000.00 3,000.00 3,016.00 3,016.00 100.53
    150 - INSURANCE 3,000.00 3,000.00 3,016.00 3,016.00 100.53

20 - TREASURER 1,800.00 1,800.00 288.00 537.00 29.83
    100 - LIEN COSTS 1,800.00 1,800.00 288.00 537.00 29.83

30 - POLICE DEPARTMENT 13,650.00 13,650.00 3,317.00 3,848.00 28.19
    110 - ACCIDENT REPORTS 250.00 250.00 30.00 142.00 56.80
    112 - DOG LICENSING FEES 400.00 400.00 7.00 16.00 4.00
    113 - LATE FEES - DOGS 1,000.00 1,000.00 0.00 50.00 5.00
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30 - POLICE DEPARTMENT CONT'D
    120 - FINGERPRINTING 0.00 0.00 10.00 30.00 ----
    125 - CONCEALED WEAPON PERMITS 100.00 100.00 0.00 15.00 15.00
    130 - PARKING TICKETS 500.00 500.00 120.00 195.00 39.00
    140 - SALE OF REC AREA PASSES 1,400.00 1,400.00 150.00 400.00 28.57
    200 - SPECIAL DUTY REIMBURSEMENT 10,000.00 10,000.00 3,000.00 3,000.00 30.00

32 - FIRE DEPARTMENT 400.00 400.00 0.00 0.00 0.00
    130 - DONATIONS 400.00 400.00 0.00 0.00 0.00

40 - PUBLIC WORKS 1,250.00 1,250.00 0.00 425.00 34.00
    130 - ROAD OPENING PERMITS 1,000.00 1,000.00 0.00 425.00 42.50
    150 - SALE OF METAL 250.00 250.00 0.00 0.00 0.00

42 - CEMETERY DEPARTMENT 60,388.00 60,388.00 1,250.00 1,850.00 3.06
    001 - OPERATING REVENUE TRANSFER IN 45,688.00 45,688.00 0.00 0.00 0.00
    150 - BURIALS 8,000.00 8,000.00 1,250.00 1,850.00 23.13
    210 - CENTENNIAL REIMBURSEMENTS 5,000.00 5,000.00 0.00 0.00 0.00
    300 - SALE OF LOTS 1,200.00 1,200.00 0.00 0.00 0.00
    310 - SALE OF FLOWERS 500.00 500.00 0.00 0.00 0.00

61 - CONSERVATION 0.00 0.00 9,140.68 88,876.68 ----
    130 - DONATIONS 0.00 0.00 0.00 1,000.00 ----
    131 - NE GRASSROOTS 0.00 0.00 0.00 4,000.00 ----
    550 - STATE OF MAINE GRANT 0.00 0.00 9,140.68 83,876.68 ----

62 - RECREATION 79,360.00 79,360.00 131.25 1,081.25 1.36
    100 - REGISTRATION FEES 70,000.00 70,000.00 131.25 1,078.25 1.54
    102 - COMMUNITY DONATIONS 9,360.00 9,360.00 0.00 3.00 0.03

70 - UTILITIES 13,200.00 13,200.00 0.00 1,446.27 10.96
    100 - FLO EV CHARGING 1,200.00 1,200.00 0.00 446.27 37.19
    101 - SOLAR REVENUES 12,000.00 12,000.00 0.00 1,000.00 8.33

Final Totals 8,497,863.00 8,497,863.00 6,723,950.55 6,980,410.59 82.14
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10 - ADMINISTRATION 343,781.00 343,781.00 26,361.53 60,721.19 17.66
    20 - MAINTENANCE 42,500.00 42,500.00 2,042.00 4,630.62 10.90
    25 - MISCELLANEOUS 5,900.00 5,900.00 534.00 1,126.83 19.10
    30 - OFFICE EXPENSES 16,557.00 16,557.00 1,658.00 1,892.62 11.43
    31 - DEVELOPMENTAL 2,500.00 2,500.00 0.00 0.00 0.00
    35 - SALARIES 273,324.00 273,324.00 22,115.11 53,058.70 19.41
    36 - OVERTIME 2,000.00 2,000.00 12.42 12.42 0.62
    40 - SUPPLIES 1,000.00 1,000.00 0.00 0.00 0.00
11 - CITY COUNCIL 18,600.00 18,600.00 0.00 32.50 0.17
    25 - MISCELLANEOUS 2,000.00 2,000.00 0.00 0.00 0.00
    30 - OFFICE EXPENSES 3,100.00 3,100.00 0.00 32.50 1.05
    31 - DEVELOPMENTAL 500.00 500.00 0.00 0.00 0.00
    35 - SALARIES 13,000.00 13,000.00 0.00 0.00 0.00
12 - ELECTIONS 10,800.00 10,800.00 0.00 2,358.71 21.84
    30 - OFFICE EXPENSES 950.00 950.00 0.00 238.71 25.13
    31 - DEVELOPMENTAL 150.00 150.00 0.00 0.00 0.00
    35 - SALARIES 5,000.00 5,000.00 0.00 2,120.00 42.40
    40 - SUPPLIES 4,700.00 4,700.00 0.00 0.00 0.00
13 - LEGAL SERVICES 30,000.00 30,000.00 4,223.90 5,242.78 17.48
    46 - LEGAL 30,000.00 30,000.00 4,223.90 5,242.78 17.48
14 - PLANNING BOARD 22,200.00 22,200.00 0.00 0.00 0.00
    05 - SPECIAL PROJECTS 10,000.00 10,000.00 0.00 0.00 0.00
    30 - OFFICE EXPENSES 500.00 500.00 0.00 0.00 0.00
    31 - DEVELOPMENTAL 200.00 200.00 0.00 0.00 0.00
    35 - SALARIES 11,500.00 11,500.00 0.00 0.00 0.00
16 - CODE ENFORCEMENT 32,322.00 32,322.00 10,263.66 12,002.16 37.13
    25 - MISCELLANEOUS 1,500.00 1,500.00 45.00 216.87 14.46
    30 - OFFICE EXPENSES 6,500.00 6,500.00 8,500.00 8,500.00 130.77
    31 - DEVELOPMENTAL 800.00 800.00 42.00 74.20 9.28
    35 - SALARIES 23,222.00 23,222.00 1,676.66 3,211.09 13.83
    51 - WEARING APPAREL 300.00 300.00 0.00 0.00 0.00
20 - TREASURER 109,593.00 109,593.00 6,784.09 20,317.00 18.54
    25 - MISCELLANEOUS 1,230.00 1,230.00 0.00 17.50 1.42
    30 - OFFICE EXPENSES 31,553.00 31,553.00 152.00 3,400.49 10.78
    31 - DEVELOPMENTAL 2,500.00 2,500.00 0.00 0.00 0.00
    35 - SALARIES 74,310.00 74,310.00 6,632.09 16,899.01 22.74
21 - ASSESSORS 47,275.00 47,275.00 3,771.33 12,289.66 26.00
    04 - ABATEMENTS 4,250.00 4,250.00 0.00 0.00 0.00
    20 - MAINTENANCE 1,200.00 1,200.00 0.00 1,625.00 135.42
    30 - OFFICE EXPENSES 12,325.00 12,325.00 1,313.00 5,748.00 46.64
    35 - SALARIES 29,500.00 29,500.00 2,458.33 4,916.66 16.67
22 - DEBT SERVICE 327,396.00 327,396.00 3,763.16 23,054.74 7.04
    47 - PAYMNTS,LEASES AND INTEREST 327,396.00 327,396.00 3,763.16 23,054.74 7.04
23 - INSURANCE 526,929.00 526,929.00 37,775.98 63,936.48 12.13
    35 - SALARIES 12,113.00 12,113.00 828.28 4,181.60 34.52
    48 - GOVERNMENTAL INSURANCES 174,993.00 174,993.00 12,251.76 28,572.42 16.33
    49 - RETIREMENT 77,500.00 77,500.00 6,425.08 11,508.54 14.85
    50 - MEDICAL & DENTAL INSURANCE 262,323.00 262,323.00 18,270.86 19,673.92 7.50
30 - POLICE DEPARTMENT 438,206.00 438,206.00 38,944.22 74,793.05 17.07
    15 - FUELS 16,000.00 16,000.00 2,044.06 2,044.06 12.78
    20 - MAINTENANCE 8,000.00 8,000.00 60.87 60.87 0.76
    25 - MISCELLANEOUS 3,950.00 3,950.00 50.00 509.24 12.89
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30 - POLICE DEPARTMENT CONT'D
    30 - OFFICE EXPENSES 22,800.00 22,800.00 258.51 315.67 1.38
    31 - DEVELOPMENTAL 13,500.00 13,500.00 900.00 2,175.00 16.11
    35 - SALARIES 320,106.00 320,106.00 32,583.20 60,329.47 18.85
    36 - OVERTIME 20,000.00 20,000.00 1,061.73 3,789.50 18.95
    40 - SUPPLIES 4,850.00 4,850.00 0.00 407.97 8.41
    42 - EQUIPMENT 15,000.00 15,000.00 0.00 1,891.77 12.61
    45 - VEHICLES 5,200.00 5,200.00 128.26 128.26 2.47
    51 - WEARING APPAREL 8,800.00 8,800.00 1,857.59 3,141.24 35.70
31 - SPECIAL DUTY 10,000.00 10,000.00 1,532.16 1,532.16 15.32
    35 - SALARIES 10,000.00 10,000.00 1,532.16 1,532.16 15.32
32 - FIRE DEPARTMENT 112,288.00 112,288.00 49,418.76 60,806.72 54.15
    11 - GRANT FUNDS REC'D 0.00 0.00 42,516.39 42,516.39 ----
    15 - FUELS 2,000.00 2,000.00 367.66 367.66 18.38
    20 - MAINTENANCE 16,850.00 16,850.00 0.00 5,707.96 33.88
    25 - MISCELLANEOUS 1,900.00 1,900.00 349.07 349.07 18.37
    30 - OFFICE EXPENSES 600.00 600.00 0.00 0.00 0.00
    31 - DEVELOPMENTAL 6,500.00 6,500.00 0.00 0.00 0.00
    35 - SALARIES 67,838.00 67,838.00 5,476.00 9,020.00 13.30
    40 - SUPPLIES 700.00 700.00 82.04 82.04 11.72
    42 - EQUIPMENT 7,300.00 7,300.00 173.00 173.00 2.37
    51 - WEARING APPAREL 8,600.00 8,600.00 454.60 454.60 5.29
    52 - CONTRACTING 0.00 0.00 0.00 2,136.00 ----
33 - WATER DISTRICT 184,500.00 184,500.00 0.00 45,686.75 24.76
    52 - CONTRACTING 184,500.00 184,500.00 0.00 45,686.75 24.76
39 - WINTER ROAD MAINTENANCE 86,000.00 86,000.00 233.38 2,658.65 3.09
    20 - MAINTENANCE 8,000.00 8,000.00 0.00 1,917.68 23.97
    36 - OVERTIME 12,000.00 12,000.00 233.38 740.97 6.17
    40 - SUPPLIES 10,000.00 10,000.00 0.00 0.00 0.00
    52 - CONTRACTING 6,000.00 6,000.00 0.00 0.00 0.00
    54 - AGGREGATES 50,000.00 50,000.00 0.00 0.00 0.00
40 - PUBLIC WORKS 414,858.00 414,858.00 33,063.69 59,606.99 14.37
    03 - STORMWATER 10,000.00 10,000.00 0.00 0.00 0.00
    15 - FUELS 35,000.00 35,000.00 2,308.57 2,308.57 6.60
    20 - MAINTENANCE 27,000.00 27,000.00 1,737.32 2,019.61 7.48
    25 - MISCELLANEOUS 1,400.00 1,400.00 70.00 280.22 20.02
    30 - OFFICE EXPENSES 3,300.00 3,300.00 0.00 59.99 1.82
    31 - DEVELOPMENTAL 1,500.00 1,500.00 0.00 0.00 0.00
    35 - SALARIES 276,430.00 276,430.00 24,583.36 44,436.78 16.08
    36 - OVERTIME 5,000.00 5,000.00 388.67 2,930.04 58.60
    40 - SUPPLIES 11,500.00 11,500.00 643.05 1,579.69 13.74
    45 - VEHICLES 2,500.00 2,500.00 35.47 35.47 1.42
    51 - WEARING APPAREL 6,120.00 6,120.00 858.90 1,305.48 21.33
    52 - CONTRACTING 27,308.00 27,308.00 2,438.35 4,651.14 17.03
    54 - AGGREGATES 7,000.00 7,000.00 0.00 0.00 0.00
    55 - FEES 800.00 800.00 0.00 0.00 0.00
41 - COMMUNICATIONS 63,437.00 63,437.00 40,673.65 42,605.13 67.16
    53 - PHONES/RADIOS/ZOOM/CONSTANT CO 63,437.00 63,437.00 40,673.65 42,605.13 67.16
42 - CEMETERY DEPARTMENT 2,100.00 2,100.00 0.00 0.00 0.00
    20 - MAINTENANCE 750.00 750.00 0.00 0.00 0.00
    40 - SUPPLIES 750.00 750.00 0.00 0.00 0.00
    52 - CONTRACTING 600.00 600.00 0.00 0.00 0.00
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50 - RECYCLING CONT'D
50 - RECYCLING 37,100.00 37,100.00 0.00 0.00 0.00
    55 - FEES 36,900.00 36,900.00 0.00 0.00 0.00
    61 - ASSESSED FEES 200.00 200.00 0.00 0.00 0.00
51 - CITY PARKS 8,000.00 8,000.00 11.86 431.86 5.40
    52 - CONTRACTING 3,000.00 3,000.00 0.00 420.00 14.00
    58 - PARK MAINTENANCE 5,000.00 5,000.00 11.86 11.86 0.24
60 - TREE BOARD 7,765.00 7,765.00 0.00 48.00 0.62
    05 - SPECIAL PROJECTS 5,936.00 5,936.00 0.00 0.00 0.00
    20 - MAINTENANCE 1,829.00 1,829.00 0.00 48.00 2.62
61 - CONSERVATION 8,400.00 8,400.00 9,269.75 15,451.33 183.94
    11 - GRANT FUNDS REC'D 5,000.00 5,000.00 9,269.75 15,414.33 308.29
    20 - MAINTENANCE 3,025.00 3,025.00 0.00 0.00 0.00
    25 - MISCELLANEOUS 375.00 375.00 0.00 37.00 9.87
62 - RECREATION 64,960.00 64,960.00 30,638.86 67,375.52 103.72
    05 - SPECIAL PROJECTS 2,100.00 2,100.00 0.00 0.00 0.00
    31 - DEVELOPMENTAL 2,700.00 2,700.00 2,554.82 5,023.54 186.06
    35 - SALARIES 57,360.00 57,360.00 27,903.81 59,346.12 103.46
    40 - SUPPLIES 500.00 500.00 180.23 638.23 127.65
    42 - EQUIPMENT 1,000.00 1,000.00 0.00 2,367.63 236.76
    52 - CONTRACTING 1,300.00 1,300.00 0.00 0.00 0.00
70 - UTILITIES 54,972.00 54,972.00 834.83 7,885.41 14.34
    15 - FUELS 15,853.00 15,853.00 0.00 0.00 0.00
    56 - ELECTRICITY, WATER & SEWER 39,119.00 39,119.00 834.83 7,885.41 20.16
80 - GENERAL ASST 15,080.00 15,080.00 1,262.00 3,275.00 21.72
    25 - MISCELLANEOUS 80.00 80.00 0.00 40.00 50.00
    57 - WELFARE ASSISTANCE 15,000.00 15,000.00 1,262.00 3,235.00 21.57
81 - HEALTH 49,260.00 49,260.00 0.00 6,425.00 13.04
    55 - FEES 49,260.00 49,260.00 0.00 6,425.00 13.04
85 - HUBBARD FREE LIBRARY 100,000.00 100,000.00 0.00 0.00 0.00
    60 - COMMUNITY 100,000.00 100,000.00 0.00 0.00 0.00
86 - PROFESSIONAL ASSESSMENTS 8,600.00 8,600.00 0.00 4,427.00 51.48
    61 - ASSESSED FEES 8,600.00 8,600.00 0.00 4,427.00 51.48
87 - COMMUNITY SERVICES 10,442.00 10,442.00 0.00 0.00 0.00
    60 - COMMUNITY 10,442.00 10,442.00 0.00 0.00 0.00
88 - RSU #2 3,906,476.00 3,906,476.00 325,539.64 651,079.28 16.67
    55 - FEES 3,906,476.00 3,906,476.00 325,539.64 651,079.28 16.67
89 - COUNTY TAXES 446,421.00 446,421.00 446,241.00 446,241.00 99.96
    55 - FEES 446,421.00 446,421.00 446,241.00 446,241.00 99.96
90 - CAPITAL IMPROVEMENTS 90,000.00 90,000.00 0.00 0.00 0.00
    05 - SPECIAL PROJECTS 10,000.00 10,000.00 0.00 0.00 0.00
    20 - MAINTENANCE 80,000.00 80,000.00 0.00 0.00 0.00
94 - CREDIT ENHANCEMENT AGREEMENTS 78,268.00 78,268.00 0.00 0.00 0.00
    12 - PAYMENTS 78,268.00 78,268.00 0.00 0.00 0.00
95 - DOWNTOWN TIF 831,834.00 831,834.00 27,321.37 81,254.45 9.77
    02 - TIF EXPENDITURES 0.00 0.00 0.00 3,400.00 ----
    05 - SPECIAL PROJECTS 50,000.00 50,000.00 0.00 0.00 0.00
    35 - SALARIES 12,950.00 12,950.00 0.00 0.00 0.00
    68 - QUALIFYING TIF EXPENSES 768,884.00 768,884.00 27,321.37 77,854.45 10.13
97 - ARPA AWARDED FUNDS 0.00 0.00 0.00 18,070.00 ----
    05 - SPECIAL PROJECTS 0.00 0.00 0.00 18,070.00 ----
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Final Totals CONT'D
Final Totals 8,497,863.00 8,497,863.00 1,097,928.82 1,789,608.52 21.06
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F/Y EXCISE TAX COMPARISONS

F/Y 2010 F/Y 2011 F/Y 2012 F/Y 2013 F/Y 2014 f/y 2015 F/Y 2016 F/Y 2017 F/Y 2018 F/Y 2019 F/Y 2020 F/Y 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

July $30,439 $28,299 $30,953 $27,202 $26,242 $35,186 $35,987 $28,165 $33,828 $30,794 $43,879 $64,367 $45,721 $41,695 $43,094 $41,667 $51,065

August $35,748 $29,183 $24,107 $36,944 $33,461 $32,832 $38,642 $34,932 $40,619 $43,860 $38,833 $41,581 $51,644 $59,538 $58,794 $67,078 $76,640

September $26,651 $25,894 $30,434 $23,015 $37,551 $33,875 $37,298 $34,484 $36,300 $31,997 $34,054 $47,391 $38,546 $38,604 $48,697 $34,196

October $24,797 $27,679 $27,617 $30,618 $22,598 $30,326 $28,400 $29,743 $28,655 $45,639 $44,016 $52,993 $39,128 $38,621 $40,826 $47,757

November $25,525 $25,629 $27,326 $28,806 $33,370 $27,293 $28,692 $32,634 $44,505 $32,010 $44,376 $29,570 $36,545 $35,632 $33,441 $30,898

December $24,229 $21,372 $18,338 $21,823 $28,218 $27,684 $27,599 $28,973 $31,033 $34,845 $27,310 $36,484 $45,067 $36,027 $30,372 $44,055

January $20,145 $22,833 $25,614 $23,070 $33,048 $23,864 $26,838 $32,021 $38,665 $41,457 $44,074 $35,697 $30,066 $35,468 $32,510 $40,172

February $20,202 $19,851 $15,980 $22,489 $21,926 $24,711 $24,777 $27,316 $23,704 $25,987 $23,151 $40,386 $23,575 $27,187 $32,359 $30,515

March $20,268 $26,350 $25,647 $20,733 $21,533 $25,160 $33,807 $31,231 $31,551 31,696 $26,756 $41,659 $38,563 $35,936 $30,232 $46,370

April $34,784 $25,954 $24,980 $43,245 $40,378 $37,254 $38,767 $40,226 $30,674 $33,592 $14,146 $39,353 $38,308 $39,388 $47,134 $47,277

May $20,212 $33,516 $36,955 $31,987 $32,307 $36,656 $38,866 $42,085 $42,144 $36,723 $11,240 $38,894 $39,642 $44,912 $50,980 $45,542

June $35,927 $34,047 $32,882 $33,430 $42,205 $41,976 $42,597 $39,897 $50,386 $38,725 $65,472 $45,194 $41,581 $53,499 $58,945 $61,520

Collected Balance: $318,927 $320,607 $320,833 $343,362 $372,837 $376,817 $320,607 $401,707 $432,064 $427,325 $417,307 $513,569 $468,386 $486,507 $507,384 $537,047 $127,705

Budgeted: $282,375 $318,000 $312,000 $320,000 $330,000 $350,000 $350,000 $350,000 $365,000 $365,000 $425,000 $361,250 $370,000 $450,000 $486,000 $500,000 $510,000

% collected YTD: 113% 101% 103% 107% 113% 108% 92% 114% 118% 117% 98.2% 142.16% 127% 108% 104% 107% 25%
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State Revenue Sharing Comparisons

F/Y 2010 F/Y 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

JULY $34,794.18 $30,329 $29,991 $29,660 $17,186 $5,876 $16,733 $12,823 $12,313 $19,909 $27,115 $47,503 $58,323 $52,429 $65,701 $62,462

AUGUST $20,243.80 $15,303 $14,178 $13,643 $8,167 $9,934 $8,531 $8,669 $9,123 $10,485 $17,351 $20,160 $34,823 $37,935 $45,773 $57,057 $48,346

SEPTEMBER $4,618.49 $5,526 $6,730 $3,881 $2,696 $2,287 $9,714 $10,256 $10,544 $11,774 $19,391 $24,315 $35,593 $41,634 $49,646 $52,160

OCTOBER $24,589.81 $21,533 $22,646 $31,460 $13,240 $13,078 $12,793 $24,931 $13,203 $14,859 $25,109 $32,227 $47,458 $59,379 $69,036 $66,715

NOVEMBER $18,402.08 $16,276 $15,632 $8,880 $10,621 $9,596 $10,155 $8,053 $11,746 $19,166 $26,144 $37,207 $41,625 $51,298 $50,354

DECEMBER $18,216.50 $15,315 $15,824 $12,359 $9,489 $9,248 $8,746 $8,938 $9,286 $10,205 $16,290 $24,205 $32,534 $36,755 $45,411 $45,552

JANUARY $22,632.16 $18,151 $19,381 $15,924 $10,373 $11,257 $10,900 $10,886 $10,986 $11,865 $19,304 $27,511 $38,434 $44,474 $54,708 $55,151

FEBRUARY $23,867.72 $20,071 $16,019 $20,659 $13,385 $12,236 $12,225 $12,361 $13,195 $14,070 $24,676 $34,374 $44,498 $51,180 $62,711 $59,914

MARCH $8,205.03 $8,173 $8,402 $5,972 $2,734 $7,282 $4,573 $5,295 $5,272 $5,038 $9,613 $21,329 $21,123 $21,341 $17,503 $18,793

APRIL $9,144.46 $9,998 $14,797 $8,962 $5,944 $5,903 $6,588 $5,617 $5,485 $6,615 $9,848 $10,780 $24,852 $30,905 $31,853 $26,677

MAY $24,031.62 $22,575 $24,316 $26,190 $14,163 $16,736 $14,210 $13,939 $17,272 $18,629 $31,023 $33,461 $80,571 $66,063 $69,936 $77,836

JUNE $18,473.12 $19,010 $22,100 $20,635 $14,690 $10,857 $16,295 $16,935 $16,670 $18,311 $23,279 $46,588 $43,645 $46,804 $57,572 $58,663

Total Rev. Sharing: $227,218.97 $202,260 $210,016 $189,345 $120,947 $115,315 $130,904 $127,982 $131,912 $145,910 $234,959 $328,209 $488,241 $536,418 $607,876 $634,573

Budgeted amount $261,645 $191,000 $204,000 $188,857 $118,260 $109,163 $122,849 $126,598 $129,566 $130,000 $219,996 $186,996 $382,920 $486,859 $597,590 599,706

% collected to date: 87% 106% 103% 100% 102% 106% 103% 101% 102% 112% 107% 176% 128% 110% 102% 106%

difference

($34,426) $11,260 $6,016 $488 $2,687 $6,152 $8,055 $1,384 $2,346 $15,910 $14,963 $141,213 $105,321 $49,559 $10,286 $34,867
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DPW August 2025 Monthly Report 

Honorable Mayor, City Council and City Manager: 

The following was done in August that lasted about a day or two. 

• Two cremations and a fair amount of cemetery work. 

• Not much mowing needed this month due to lack of rain. 

• We did do a lot of roadside limbing and trimming. 

• Replaced 600 feet of sidewalk on Greenville Street. 

• A few of the guys took much needed vacation time. 

• Early morning road painting by the school. 

• And one torrential downpour one hour before the end of our work week but the city 
fared well. 

And as always, many little things. 

Respectfully submitted 
Tom Goraj 
Public Works Supervisor 

 

This month’s photo shows Kasey and Wyatt babysitting a problematic catch basin. 
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Code Enforcement Office Monthly Report 

August 1 - 31, 2025 

 

 

 In August the Code Enforcement Office processed and issued 12 new building permits and 

conducted multiple inspections.  

 

 Letters were sent out to all outstanding and open permits for updates, inspection and requests 

to close out. This has resulted in more accurate and up to date records for current and 

outstanding permits. 

 

 There were 2 dangerous buildings that were resolved and the remaining cases are in process 

and at varied stages of resolution.  

 

 I have been working closely with the city legal team and DHHS to rectify three situations 

regarding dangerous buildings and living conditions. All three of which are moving along 

towards correction  

 

 Cooperating with the planning board I brought forward 3 items for the Planning board to 

review in August and have set up for 3 more for the September meeting, contributing to a 

smooth process and community involvement/education of planning board and building 

procedures.  

 

 There are currently 12 open Code violation cases that are being looked into and in varied 

stages of correction.  

 

 There was a serious erosion issue that occurred during one of the storms that required 

collaboration with Public Works to unclog storm drains, clean and repair roads, and to 

mitigate erosion problems under the road way. The property of concern has been made aware 

of the situation and is cooperating with the Code Enforcement office to prevent future issues.  

 

 

  CITY OF HALLOWELL 
                   

                 ONE WINTHROP STREET 

HALLOWELL, MAINE 04347 
 

Sarah Moore 

Code Enforcement Officer 
 

(207) 623-4021 x205  Fax: (207) 621-8317 

ceo-lpi@hallowellmaine.org 

http://hallowell.govoffice.com 
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Permit Type Report 

 

  

 Permit Date  

08/01/2025 to 08/31/2025  

 

  
 

 

 Description Fees Fees Permits 

 Building $754.20 754.20 7 

 Demolition $25.00 25.00 1 

 Sign $75.00 75.00 3 

 Solar Array / Heat 
Pump 

$30.00 30.00 1 

 Total $884.20 884.20 12 

 

     

 

 

 

Fees Breakdown  
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