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CITY OF HALLOWELL 
 

ONE WINTHROP STREET 

HALLOWELL, MAINE 04347 

 

CITY COUNCIL 
 

TEL:  (207) 623-4021 FAX (207) 621- 8317 

 

 

 
 
 
 

ORDER 25-03: 

ADOPTION OF THE MUNICIPAL REVENUE BUDGET FOR FY 25/26  

(JULY 1, 2025 THROUGH JUNE 30, 2026). 

 
BE IT ORDERED by the Hallowell City Council that the following revenue budget by all 

departments is ADOPTED: 

 

REVENUE SOURCES BUDGET 

10 Administration  $ 918,750 

14 Planning Board 500 

16 Code Enforcement 8,950 

17 State Payments 904,318 

18 Rental Revenues 2,900 

19 Reimbursements  3,000 

20 Treasurer 1,800 

30 Police Department 13,650 

32 Fire Department 400 

40 Public Works 1,250 

42 Cemetery (Includes Dedicated Revenues from Trust Fund) 60,388 

62 Recreation  79,360 

70 Utilities 13,200 

 

TOTAL REVENUES $ 2,008,466  

 

 

BE IT FURTHER ORDERED by the Hallowell City Council that: 

 

The Administration is authorized to accept and expend, on behalf of the City; Federal and/or State 

funds which may be received, from time to time, in the form of grants or for other purposes, 

including, but not limited to Municipal Revenue Sharing, Local Road Assistance, State Aid to 

Education, Public Library, State Aid per capita, Civil Emergency Funds, Snowmobile Registration 

Funds, Tree Growth Reimbursement Funds, General Assistance Reimbursement Funds, Community 
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Development Block Grants (CDBG), Economic Development Administration (EDA) Grants, 

Federal Emergency Management Administration (FEMA) Grants, U.S. Fire Administration Grants, 

Police Grants, Fuel Tax Reimbursement, and to act on anything relative thereto. 

 

 
First Reading:  July 7, 2025 

Second Reading: August 11, 2025 

Public Hearing: August 11, 2025 

Third Reading: ___________________ 

  

 

Effective Date: July 1, 2025 

 

 

ORDERED by the City Council of the City of Hallowell on this eleventh day of August, 2025. 

 

 

 

__________________________________ __________________________________ 

George D. Lapointe Michael V. Frett 

Mayor Councilor, Ward 2 

 

 

__________________________________ __________________________________ 

Walter F. McKee Benjamin M. Gagnon 

Councilor-at-Large Councilor, Ward 3 

 

 

__________________________________ __________________________________ 

Scott A. Cooper Danielle Obery 

Councilor-at-Large Councilor, Ward 4 

 

 

__________________________________ __________________________________ 

Karen M. T. Knox Lauren M. McPherson 

Councilor, Ward 1 Councilor, Ward 5 
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Dept:  10  ADMINISTRATION
MAINTENANCE

20-01 EQUIPMENT MAINTENANCE 1,000.00
20-02 COMPUTER SUPPORT & MAINT. 12,000.00
20-15 BUILDING MAINT/REPAIRS 18,000.00
20-16 CITY HALL CLEANING SERVICE 11,500.00

MAINTENANCE 42,500.00
MISCELLANEOUS

25-01 EXPENSES 2,000.00
25-02 CONTINGENCY 3,000.00
25-03 DUES 300.00
25-25 CELL PHONE STIPENDS 600.00

MISCELLANEOUS 5,900.00
OFFICE EXPENSES

30-01 ANNUAL REPORT 400.00
30-02 PRINTING 200.00
30-03 ADVERTISING 1,000.00
30-04 OFFICE SUPPLIES 1,800.00
30-05 POSTAGE 2,500.00
30-06 POSTAGE MACHINE/METER
RENTAL

2,250.00

30-08 WEB SITE 5,000.00
30-15 TRIO SOFTWARE LICENSING
FEES

2,307.00

30-21 COPIER SERVICE AGREEMENT 1,100.00
OFFICE EXPENSES 16,557.00

DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 2,000.00
31-10 OUTREACH/DEVELOPMENT 500.00

DEVELOPMENTAL 2,500.00
SALARIES

35-01 CITY MANAGER 115,000.00
35-02 CITY CLERK 73,710.00
35-03 DEPUTY CLERK 49,714.00
35-08 ADMIN/DEPUTY CLERK II 24,400.00
35-59 BONUS - SICK TIME 500.00
35-61 GRANT WRITER 10,000.00

SALARIES 273,324.00
OVERTIME

36-01 WAGES FOR OVERTIME 2,000.00
OVERTIME 2,000.00

SUPPLIES
40-02 PAPER, PRINTED FORMS, ETC 500.00
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Dept:  10  ADMINISTRATION CONT'D
40-03 SUBSCRIPTION,BOOKS
LITERATURE

500.00

SUPPLIES 1,000.00
EQUIPMENT

EQUIPMENT 0.00
ADMINISTRATION 343,781.00

Dept:  11  CITY COUNCIL
MISCELLANEOUS

25-02 CONTINGENCY 2,000.00
MISCELLANEOUS 2,000.00

OFFICE EXPENSES
30-02 PRINTING 100.00
30-03 ADVERTISING 2,500.00
30-04 OFFICE SUPPLIES 100.00
30-07 INAUGURAL RECEPTION 400.00

OFFICE EXPENSES 3,100.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 500.00
DEVELOPMENTAL 500.00

SALARIES
35-05 MAYOR 2,500.00
35-06 CITY COUNCILORS 10,500.00

SALARIES 13,000.00
CITY COUNCIL 18,600.00

Dept:  12  ELECTIONS
GRANT FUNDS REC'D

GRANT FUNDS
REC'D

0.00

OFFICE EXPENSES
30-03 ADVERTISING 450.00
30-04 OFFICE SUPPLIES 500.00

OFFICE EXPENSES 950.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 150.00
DEVELOPMENTAL 150.00

SALARIES
35-07 ELECTION WORKERS 5,000.00

SALARIES 5,000.00
SUPPLIES

40-09 VOTING MACHINES-PROGRAMING 2,000.00
40-17 VOTING MACHINES 1,200.00
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Dept:  12  ELECTIONS CONT'D
40-20 BALLOT PRINTING 1,500.00

SUPPLIES 4,700.00
EQUIPMENT

EQUIPMENT 0.00
ELECTIONS 10,800.00

Dept:  13  LEGAL SERVICES
LEGAL

46-01 GENERAL LEGAL 30,000.00
LEGAL 30,000.00
LEGAL SERVICES 30,000.00

Dept:  14  PLANNING BOARD
SPECIAL PROJECTS

05-17 HOUSING GRANT 10,000.00
SPECIAL PROJECTS 10,000.00

PROJECTS
PROJECTS 0.00

MISCELLANEOUS
MISCELLANEOUS 0.00

OFFICE EXPENSES
30-03 ADVERTISING 500.00

OFFICE EXPENSES 500.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 200.00
DEVELOPMENTAL 200.00

SALARIES
35-11 HISTORICAL CONSULTANT 1,500.00
35-12 KVCOG PLANNER 10,000.00

SALARIES 11,500.00
PLANNING BOARD 22,200.00

Dept:  16  CODE ENFORCEMENT
MISCELLANEOUS

25-01 EXPENSES 1,500.00
MISCELLANEOUS 1,500.00

OFFICE EXPENSES
30-04 OFFICE SUPPLIES 500.00
30-24 PERMITTING SOFTWARE 6,000.00

OFFICE EXPENSES 6,500.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 800.00
DEVELOPMENTAL 800.00
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Dept:  16  CODE ENFORCEMENT CONT'D
SALARIES

35-14 CEO 23,222.00
SALARIES 23,222.00

SUPPLIES
SUPPLIES 0.00

WEARING APPAREL
51-03 ALLOWANCE 300.00

WEARING APPAREL 300.00
CODE
ENFORCEMENT

32,322.00

Dept:  20  TREASURER
MISCELLANEOUS

25-03 DUES 30.00
25-10 BANK FEES/SERVICE CHARGES 1,200.00

MISCELLANEOUS 1,230.00
OFFICE EXPENSES

30-02 PRINTING 1,200.00
30-04 OFFICE SUPPLIES 1,750.00
30-09 REGISTRY OF DEEDS RECORDING 1,250.00
30-10 AUDIT OF FINANCIAL RECORDS 16,500.00
30-15 TRIO SOFTWARE LICENSING
FEES

10,853.00

OFFICE EXPENSES 31,553.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 2,500.00
DEVELOPMENTAL 2,500.00

SALARIES
35-15 CITY TREASURER 73,710.00
35-59 BONUS - SICK TIME 600.00

SALARIES 74,310.00
TREASURER 109,593.00

Dept:  21  ASSESSORS
ABATEMENTS

04-04 ABATEMENTS 4,250.00
ABATEMENTS 4,250.00

MAINTENANCE
20-05 MAPS UPKEEP 1,200.00

MAINTENANCE 1,200.00
OFFICE EXPENSES

30-02 PRINTING 200.00
30-11 COMPUTER SOFTWARE 4,000.00
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Dept:  21  ASSESSORS CONT'D
30-15 TRIO SOFTWARE LICENSING
FEES

8,125.00

OFFICE EXPENSES 12,325.00
SALARIES

35-13 ASSESSOR'S AGENT 29,500.00
SALARIES 29,500.00
ASSESSORS 47,275.00

Dept:  22  DEBT SERVICE
PAYMNTS,LEASES AND INTEREST

47-08 PINNACLE DRIVE 60,680.00
47-09 2023 CRUISER 15,571.00
47-17 10 YEAR FIRE TRUCK LEASE 71,930.00
47-18 7 YEAR PLOW TRUCK LEASE 24,881.00
47-25 GORHAM SAVINGS BOND 28,114.00
47-28 2017 KENNEBEC SAVINGS BOND 70,650.00
47-30 SNOW PLOW LEASE 45,168.00
47-33 BEACON RD PURCHASE FROM NG 4,000.00
47-34 EXCAVATOR/ADD-ONS 6,402.00

PAYMNTS,LEASES
AND INTEREST

327,396.00

DEBT SERVICE 327,396.00
Dept:  23  INSURANCE
SALARIES

35-10 FAMILY MEDICAL LEAVE 12,113.00
SALARIES 12,113.00

GOVERNMENTAL INSURANCES
48-01 GENERAL LIABILITY 36,000.00
48-02 UNEMPLOYMENT COMPENSATION 10,000.00
48-03 SOCIAL SECURITY 91,493.00
48-04 PUBLIC OFFICIALS LIABILITY 9,000.00
48-05 WORKERS COMPENSATION 26,000.00
48-06 DEDUCTIBLE ON INSURANCE 2,500.00

GOVERNMENTAL
INSURANCES

174,993.00

RETIREMENT
49-01 CITY RETIREMENT MATCH 77,500.00

RETIREMENT 77,500.00
MEDICAL & DENTAL INSURANCE

50-01 HEALTH INSURANCE PREM 215,000.00
50-02 DENTAL INSURANCE PREM 12,000.00
50-03 INCOME PROTECTION/STD 12,250.00
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Dept:  23  INSURANCE CONT'D
50-04 LIFE - NO MEDICAL 360.00
50-05 STIPEND IN LIEU OF 15,713.00
50-06 FIRE FIGHTERS INSURANCE 800.00
50-07 VISION PLAN 1,200.00
50-08 HRA DEDUCTIBLES/FEES 5,000.00

MEDICAL & DENTAL
INSURANCE

262,323.00

INSURANCE 526,929.00
Dept:  24  GRANT FUNDS REC'D
SPECIAL PROJECTS

SPECIAL PROJECTS 0.00
GRANT FUNDS REC'D

GRANT FUNDS
REC'D

0.00

GRANT FUNDS
REC'D

0.00

Dept:  30  POLICE DEPARTMENT
FUELS

15-01 GAS OIL LUBRICANTS 16,000.00
FUELS 16,000.00

MAINTENANCE
20-06 VEHICLES UPKEEP 8,000.00

MAINTENANCE 8,000.00
MISCELLANEOUS

25-01 EXPENSES 800.00
25-03 DUES 750.00
25-25 CELL PHONE STIPENDS 2,400.00

MISCELLANEOUS 3,950.00
OFFICE EXPENSES

30-02 PRINTING 300.00
30-04 OFFICE SUPPLIES 1,000.00
30-11 COMPUTER SOFTWARE 3,700.00
30-21 COPIER SERVICE AGREEMENT 1,000.00
30-23 WORK STATIONS 4,000.00
30-32 RECORDS MANAGEMENT
SOFTWARE

12,800.00

OFFICE EXPENSES 22,800.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 7,500.00
31-02 ACADEMY TRAINING 6,000.00

DEVELOPMENTAL 13,500.00
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Dept:  30  POLICE DEPARTMENT CONT'D
SALARIES

35-20 CHIEF 94,245.00
35-21 SERGEANT 74,105.00
35-22 OFFICER 1 69,371.00
35-23 OFFICER 2 65,385.00
35-25 RESERVES / PER DIEM 10,000.00
35-48 ANIMAL CONTROL OFFICER 7,000.00

SALARIES 320,106.00
OVERTIME

36-01 WAGES FOR OVERTIME 20,000.00
OVERTIME 20,000.00

SUPPLIES
40-03 SUBSCRIPTION,BOOKS
LITERATURE

750.00

40-05 AMMUNITIONS 3,500.00
40-06 BATTERIES & FILM 100.00
40-07 1ST AID KITS/CLEANING
SUPPLIES

500.00

SUPPLIES 4,850.00
EQUIPMENT

42-01 FIREARMS 2,000.00
42-04 TASER PROJECT 4,500.00
42-06 CRUISER LAPTOP 4,500.00
42-62 COMPUTER LINE 4,000.00

EQUIPMENT 15,000.00
VEHICLES

45-01 TIRES 4,000.00
45-07 WIRELESS MOBILE CARD 1,200.00

VEHICLES 5,200.00
WEARING APPAREL

51-01 UNIFORMS 5,000.00
51-02 BULLET PROOF VESTS 2,800.00
51-03 ALLOWANCE 1,000.00

WEARING APPAREL 8,800.00
POLICE
DEPARTMENT

438,206.00

Dept:  31  SPECIAL DUTY
SALARIES

35-27 SPECIAL DUTY 10,000.00
SALARIES 10,000.00
SPECIAL DUTY 10,000.00
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Dept:  32  FIRE DEPARTMENT
GRANT FUNDS REC'D

GRANT FUNDS
REC'D

0.00

FUELS
15-01 GAS OIL LUBRICANTS 2,000.00

FUELS 2,000.00
MAINTENANCE

20-01 EQUIPMENT MAINTENANCE 4,000.00
20-06 VEHICLES UPKEEP 7,250.00
20-15 BUILDING MAINT/REPAIRS 2,600.00
20-23 SCBA GEAR MAINT 3,000.00

MAINTENANCE 16,850.00
MISCELLANEOUS

25-01 EXPENSES 500.00
25-03 DUES 200.00
25-12 MILEAGE REIMBURSEMENT 1,200.00

MISCELLANEOUS 1,900.00
OFFICE EXPENSES

30-04 OFFICE SUPPLIES 300.00
30-32 RECORDS MANAGEMENT
SOFTWARE

300.00

OFFICE EXPENSES 600.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 5,500.00
31-03 HEALTH PROGRAM 1,000.00

DEVELOPMENTAL 6,500.00
SALARIES

35-28 FIRE CHIEF 25,038.00
35-34 CALLS/TRAINING 42,800.00

SALARIES 67,838.00
SUPPLIES

40-07 1ST AID KITS/CLEANING
SUPPLIES

700.00

SUPPLIES 700.00
EQUIPMENT

42-49 REPEATER MAINTENANCE 500.00
42-52 PORTABLE RADIO 1,000.00
42-53 HOSE- TESTING/MAINT 3,000.00
42-54 MISC TOOLS 1,000.00
42-58 SCBA PURCHASE 1,500.00
42-59 FIRE EXTINGUISHERS 300.00

EQUIPMENT 7,300.00
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Dept:  32  FIRE DEPARTMENT
WEARING APPAREL

51-01 UNIFORMS 1,600.00
51-06 PERSONAL PROTECTIVE
EQUIPMENT

7,000.00

WEARING APPAREL 8,600.00
CONTRACTING 

CONTRACTING 0.00
FIRE DEPARTMENT 112,288.00

Dept:  33  WATER DISTRICT
MISCELLANEOUS

MISCELLANEOUS 0.00
CONTRACTING 

52-01 HYDRANTS - (HWD) 184,500.00
CONTRACTING 184,500.00
WATER DISTRICT 184,500.00

Dept:  39  WINTER ROAD MAINTENANCE
MAINTENANCE

20-01 EQUIPMENT MAINTENANCE 8,000.00
MAINTENANCE 8,000.00

OVERTIME
36-01 WAGES FOR OVERTIME 12,000.00

OVERTIME 12,000.00
SUPPLIES

40-11 TOOLS & SUPPLIES 4,000.00
40-22 PLOW PARTS 6,000.00

SUPPLIES 10,000.00
EQUIPMENT

EQUIPMENT 0.00
CONTRACTING 

52-03 EQUIPMENT & VEHICLES 6,000.00
CONTRACTING 6,000.00

AGGREGATES
54-01 SALT & CALCIUM CHLORIDE 50,000.00

AGGREGATES 50,000.00
WINTER ROAD
MAINTENANCE

86,000.00

Dept:  40  PUBLIC WORKS
STORMWATER

03-06 CATCH BASINS 8,000.00
03-12 CULVERTS 2,000.00

STORMWATER 10,000.00
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Dept:  40  PUBLIC WORKS CONT'D
FUELS

15-01 GAS OIL LUBRICANTS 35,000.00
FUELS 35,000.00

MAINTENANCE
20-01 EQUIPMENT MAINTENANCE 9,000.00
20-06 VEHICLES UPKEEP 10,000.00
20-15 BUILDING MAINT/REPAIRS 5,000.00
20-26 TREE PRUNING/REMOVAL 3,000.00

MAINTENANCE 27,000.00
MISCELLANEOUS

25-15 MEALS 800.00
25-25 CELL PHONE STIPENDS 600.00

MISCELLANEOUS 1,400.00
OFFICE EXPENSES

30-04 OFFICE SUPPLIES 800.00
30-11 COMPUTER SOFTWARE 2,500.00

OFFICE EXPENSES 3,300.00
DEVELOPMENTAL

31-01 TRAINING & TRAVEL EXPENSES 1,500.00
DEVELOPMENTAL 1,500.00

SALARIES
35-35 PW SUPERVISOR 71,998.00
35-36 PW 1 51,946.00
35-37 PW 2 51,946.00
35-38 PW 3 51,946.00
35-41 PW 4 46,114.00
35-52 SAFETY OFFICER 2,080.00
35-59 BONUS - SICK TIME 400.00

SALARIES 276,430.00
OVERTIME

36-01 WAGES FOR OVERTIME 5,000.00
OVERTIME 5,000.00

SUPPLIES
40-11 TOOLS & SUPPLIES 7,000.00
40-14 CROSSWALK PAINT 2,500.00
40-15 SIGN MATERIALS 2,000.00

SUPPLIES 11,500.00
EQUIPMENT

EQUIPMENT 0.00
VEHICLES

45-01 TIRES 2,500.00
VEHICLES 2,500.00
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Dept:  40  PUBLIC WORKS CONT'D
WEARING APPAREL

51-01 UNIFORMS 3,120.00
51-03 ALLOWANCE 1,500.00
51-06 PERSONAL PROTECTIVE
EQUIPMENT

1,500.00

WEARING APPAREL 6,120.00
CONTRACTING 

52-03 EQUIPMENT & VEHICLES 15,000.00
52-05 GRANITE HILL CATCH BASINS 7,308.00
52-06 CATCH BASINS 5,000.00

CONTRACTING 27,308.00
AGGREGATES

54-03 SAND/LOAM/RECLAIM 5,000.00
54-04 COLD PATCH/HOT MIX 2,000.00

AGGREGATES 7,000.00
FEES

55-18 ROAD OPENING REIMB 75% 800.00
FEES 800.00

PARK MAINTENANCE
PARK
MAINTENANCE

0.00

PUBLIC WORKS 414,858.00
Dept:  41  COMMUNICATIONS
PHONES/RADIOS/ZOOM/CONSTANT CO

53-01 ALL PHONE LINES 8,000.00
53-02 CONSOLIDATED
COMMUNICATIONS

2,500.00

53-03 623-3131 PD MAIN LINE 792.00
53-06 623-2860 FD PHONE/INTERNET 3,600.00
53-07 622-3993-PW PHONE/INTERNET 1,248.00
53-12 DISPATCH SERVICES 39,000.00
53-13 STATE OF MAINE DPS 2,947.00
53-18 INTERNET 3,500.00
53-26 ON-LINE MEETINGS SERVICE 1,500.00
53-27 CONSTANT CONTACT 350.00

PHONES/RADIOS/Z
OOM/CONSTANT
CO

63,437.00

COMMUNICATIONS 63,437.00
Dept:  42  CEMETERY DEPARTMENT
PROJECTS
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Dept:  42  CEMETERY DEPARTMENT CONT'D
PROJECTS 0.00

FUELS
FUELS 0.00

MAINTENANCE
20-05 MAPS UPKEEP 250.00
20-10 FOUNTAIN REPAIRS 500.00

MAINTENANCE 750.00
MISCELLANEOUS

MISCELLANEOUS 0.00
SALARIES

SALARIES 0.00
SUPPLIES

40-11 TOOLS & SUPPLIES 250.00
40-16 GRAVE MARKING FLAGS 500.00

SUPPLIES 750.00
EQUIPMENT

EQUIPMENT 0.00
CONTRACTING 

52-53 TOILET RENTALS 600.00
CONTRACTING 600.00
CEMETERY
DEPARTMENT

2,100.00

Dept:  50  RECYCLING
MAINTENANCE

MAINTENANCE 0.00
DEVELOPMENTAL

DEVELOPMENTAL 0.00
FEES

55-01 PER CAPITA CONTRACT 29,900.00
55-11 BULKY WASTE DISPOSAL 2,500.00
55-12 HOUSEHOLD HAZARDOUS 2,000.00
55-13 WOOD WASTE 2,500.00

FEES 36,900.00
ASSESSED FEES

61-16 STATE OF MAINE ANNUAL FEE 200.00
ASSESSED FEES 200.00
RECYCLING 37,100.00

Dept:  51  CITY PARKS
CONTRACTING 

52-53 TOILET RENTALS 3,000.00
CONTRACTING 3,000.00
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Dept:  51  CITY PARKS CONT'D
PARK MAINTENANCE

58-01 VAUGHAN FIELD 2,000.00
58-03 RES AREA 1,000.00
58-05 PLAYGROUND REPAIRS 2,000.00

PARK
MAINTENANCE

5,000.00

CITY PARKS 8,000.00
Dept:  60  TREE BOARD
SPECIAL PROJECTS

05-14 FORESTRY GRANT $$ 5,936.00
SPECIAL PROJECTS 5,936.00

PROJECTS
PROJECTS 0.00

MAINTENANCE
20-12 CITY TREE MAINTENANCE 1,829.00

MAINTENANCE 1,829.00
TREE BOARD 7,765.00

Dept:  61  CONSERVATION
GRANT FUNDS REC'D

11-09 CITY MATCH 5,000.00
GRANT FUNDS
REC'D

5,000.00

MAINTENANCE
20-20 TRAILS/CONSTRUCTION 1,000.00
20-22 STEWARDSHIP 2,025.00

MAINTENANCE 3,025.00
MISCELLANEOUS

25-03 DUES 375.00
MISCELLANEOUS 375.00

DEVELOPMENTAL
DEVELOPMENTAL 0.00
CONSERVATION 8,400.00

Dept:  62  RECREATION
SPECIAL PROJECTS

05-18 SCHOLARSHIPS 2,100.00
SPECIAL PROJECTS 2,100.00

GRANT FUNDS REC'D
GRANT FUNDS
REC'D

0.00

DEVELOPMENTAL
31-07 1ST AID TRAINING 500.00

Custom Budget Report
11:06 AM
Hallowell

Page 13
08/12/2025

Expense

2026
Elected

 

Item 7 
 



Dept:  62  RECREATION CONT'D
31-09 ACTIVITIES EXPENSES 2,200.00

DEVELOPMENTAL 2,700.00
SALARIES

35-75 SUMMER REC 57,360.00
SALARIES 57,360.00

SUPPLIES
40-25 ALL MISC SUPPLIES 500.00

SUPPLIES 500.00
EQUIPMENT

42-19 SUMMER REC 1,000.00
EQUIPMENT 1,000.00

CONTRACTING 
52-11 BUS TRANSPORTATION 1,300.00

CONTRACTING 1,300.00
PARK MAINTENANCE

PARK
MAINTENANCE

0.00

RECREATION 64,960.00
Dept:  70  UTILITIES
FUELS

15-02 HEATING CITY HALL 5,000.00
15-04 HEATING PW 7,129.00
15-05 HEAT NEW FIRE STATION 3,724.00

FUELS 15,853.00
CONTRACTING 

CONTRACTING 0.00
ELECTRICITY, WATER & SEWER

56-02 ELECTRIC - CITY HALL 10,000.00
56-03 ELECTRIC - OLD FIRE STATION 900.00
56-05 ELECTRIC - HIGHWAY DEPT. 2,944.00
56-06 ELECTRIC - CEMETERY 500.00
56-07 ELECTRIC - STREET LIGHTS 12,800.00
56-10 WATER/SEWER CITY HALL 2,000.00
56-11 WATER/SEWER OLD FIRE
STATION

250.00

56-12 WATER/SEWER HIGHWAY 900.00
56-13 WATER/SEWER CEMETERY 500.00
56-17 RADIO TOWER- HIGH STREET 850.00
56-19 WATERFRONT PARK H20 850.00
56-20 VAUGHAN FIELD H20 250.00
56-21 ELECTRIC -NEW FIRE STATION 4,000.00
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Dept:  70  UTILITIES CONT'D
56-22 WATER/SEWER NEW FIRE
STATION

1,875.00

56-23 SPRINKLERS - NEW FS 500.00
ELECTRICITY,
WATER & SEWER

39,119.00

UTILITIES 54,972.00
Dept:  80  GENERAL ASST
MISCELLANEOUS

25-03 DUES 80.00
MISCELLANEOUS 80.00

DEVELOPMENTAL
DEVELOPMENTAL 0.00

SUPPLIES
SUPPLIES 0.00

WELFARE ASSISTANCE
57-01 CITY POOR INVOICE PAYMENTS 15,000.00

WELFARE
ASSISTANCE

15,000.00

GENERAL ASST 15,080.00
Dept:  81  HEALTH
FEES

55-03 UNPAID BILLS 3,000.00
55-04 AMBULANCE PER CAPITA FEES 46,260.00

FEES 49,260.00
HEALTH 49,260.00

Dept:  85  HUBBARD FREE LIBRARY
COMMUNITY

60-02 LIBRARY QUARTERLY PAYMENTS 100,000.00
COMMUNITY 100,000.00
HUBBARD FREE
LIBRARY

100,000.00

Dept:  86  PROFESSIONAL ASSESSMENTS
COMMUNITY

COMMUNITY 0.00
ASSESSED FEES

61-01 MAINE MUNICIPAL ASSOC. DUES 4,100.00
61-02 KENNEBEC VALLEY HUMANE
SOCIETY

4,500.00

ASSESSED FEES 8,600.00
PROFESSIONAL
ASSESSMENTS

8,600.00
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Dept:  87  COMMUNITY SERVICES
COMMUNITY

60-05 HOLIDAY LITES 100.00
60-06 CHILDRENS HOLIDAY PARTY 500.00
60-08 KVCAP 2,000.00
60-12 FAMILY VIOLENCE PROJECT 1,100.00
60-14 KV HOSPICE VOLUNTEERS 600.00
60-19 CRISIS & COUNSELING 300.00
60-20 SEXUAL ASSAULT CRISIS SVC 900.00
60-22 NAMI MAINE 500.00
60-23 SWEETSER 500.00
60-24 MAINE PUBLIC RADIO 100.00
60-26 LIFEFLIGHT FOUNDATION 642.00
60-29 CHILDRENS' CENTER 1,500.00
60-32 AGE FRIENDLY 1,700.00

COMMUNITY 10,442.00
COMMUNITY
SERVICES

10,442.00

Dept:  88  RSU #2
FEES

55-08 SCHOOL PAYMENT 3,906,476.00
FEES 3,906,476.00
RSU #2 3,906,476.00

Dept:  89  COUNTY TAXES
FEES

55-10 COUNTY TAX 446,421.00
FEES 446,421.00
COUNTY TAXES 446,421.00

Dept:  90  CAPITAL IMPROVEMENTS
SPECIAL PROJECTS

05-08 SHED REPLACEMENT 10,000.00
SPECIAL PROJECTS 10,000.00

PROJECTS
PROJECTS 0.00

PAYMENTS
PAYMENTS 0.00

MAINTENANCE
20-21 ROAD PAVING 80,000.00

MAINTENANCE 80,000.00
EQUIPMENT

EQUIPMENT 0.00
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Dept:  90  CAPITAL IMPROVEMENTS CONT'D
CAPITAL
IMPROVEMENTS

90,000.00

Dept:  91  OVERLAY
MISCELLANEOUS

MISCELLANEOUS 0.00
OVERLAY 0.00

Dept:  92  GRANT EXPENSES
SPECIAL PROJECTS

SPECIAL PROJECTS 0.00
GRANT FUNDS REC'D

GRANT FUNDS
REC'D

0.00

SALARIES
SALARIES 0.00
GRANT EXPENSES 0.00

Dept:  94  CREDIT ENHANCEMENT AGREEMENTS
PAYMENTS

12-01 KENNEBEC ICE ARENA 30,197.00
12-04 CHOM CREDIT ENHANCEMENT
AGRMT

48,071.00

PAYMENTS 78,268.00
CREDIT
ENHANCEMENT
AGREEMENTS

78,268.00

Dept:  95  DOWNTOWN TIF
TIF EXPENDITURES

TIF EXPENDITURES 0.00
SPECIAL PROJECTS

05-12 CH BASEMENT RENOVATIONS 50,000.00
SPECIAL PROJECTS 50,000.00

PROJECTS
PROJECTS 0.00

PAYMENTS
PAYMENTS 0.00

FUELS
FUELS 0.00

MAINTENANCE
MAINTENANCE 0.00

MISCELLANEOUS
MISCELLANEOUS 0.00

OFFICE EXPENSES
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Dept:  95  DOWNTOWN TIF CONT'D
OFFICE EXPENSES 0.00

DEVELOPMENTAL
DEVELOPMENTAL 0.00

SALARIES
35-13 ASSESSOR'S AGENT 2,950.00
35-14 CEO 10,000.00

SALARIES 12,950.00
EQUIPMENT

EQUIPMENT 0.00
LEGAL

LEGAL 0.00
PAYMNTS,LEASES AND INTEREST

PAYMNTS,LEASES
AND INTEREST

0.00

WEARING APPAREL
WEARING APPAREL 0.00

ELECTRICITY, WATER & SEWER
ELECTRICITY,
WATER & SEWER

0.00

COMMUNITY
COMMUNITY 0.00

QUALIFYING TIF EXPENSES
68-02 2017 KSB BOND PAYMENT 100,000.00
68-03 STREET LIGHT REPAIRS 1,500.00
68-04 VISION HALLOWELL 2,000.00
68-05 CHAMBER OF COMMERCE 600.00
68-06 KVCOG 4,427.00
68-07 SUMMER CONCERTS 5,000.00
68-08 RESERVE STREETLIGHT 7,000.00
68-09 FLOOD GAUGE 4,000.00
68-10 RAIL TRAIL 5,000.00
68-11 OFS SALE EXPENSES 8,000.00
68-12 ARTS & CULTURAL COMMITTEE 5,000.00
68-13 PERLEYS LANE PAVING 150,000.00
68-14 PW STRUCTURAL REPORT 15,000.00
68-15 TRUCK BED REPLACEMENT 18,000.00
68-17 MISCELLANEOUS TIF EXPENSES 261,511.00
68-18 HOLIDAY GARLAND 500.00
68-19 OLD HALLOWELL DAY 1,500.00
68-21 CH CLEANING 11,500.00
68-22 LEGAL FEES 20,000.00
68-23 TIF REWRITE 8,000.00
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Dept:  95  DOWNTOWN TIF CONT'D
68-24 GRANITE CITY PARK 3,000.00
68-25 GCP DOCK MAINTENANCE 2,000.00
68-26 FIRE TRUCK LEASE PYMT 20,585.00
68-28 DOWNTOWN TOILET RENTAL
(50/50)

5,000.00

68-32 GCP CRANE REPAIRS 13,250.00
68-36 GSB BOND PYMT - SPLIT 16,511.00
68-37 RECYCLING 5,000.00
68-38 POLICE CRUISER 75,000.00

QUALIFYING TIF
EXPENSES

768,884.00

DOWNTOWN TIF 831,834.00
Dept:  97  ARPA AWARDED FUNDS
SPECIAL PROJECTS

SPECIAL PROJECTS 0.00
COMMUNITY

COMMUNITY 0.00
ARPA AWARDED
FUNDS

0.00

Expense Totals: 8,497,863.00
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Dept:  10  ADMINISTRATION
099 FUND BALANCE FROM PRIOR FY 325,000.00
100 MOTOR VEHICLE EXCISE 510,000.00
110 BOAT EXCISE 1,500.00
145 PROPERTY TAX REVENUES 6,489,397.00
147 INTEREST/COSTS ON TAXES 16,500.00
148 INTEREST EARNED - GENERAL
FUND

15,000.00

149 ANDROSCOGGIN BANK INTEREST 15,000.00
150 FEES FOR LICS.& REGISTRATIONS 9,250.00
151 VITAL RECORDS RESEARCH 1,500.00
155 REG/RE-REG FEES 10,000.00
200 MISCELLANEOUS INCOME 2,000.00
250 SALE OF CITY OWNED PROPERTY 3,000.00
255 SALE OF OLD FIRE STATION 10,000.00

ADMINISTRATION 7,408,147.00
Dept:  14  PLANNING BOARD

181 HISTORIC CONSULT REIMB 500.00
PLANNING BOARD 500.00

Dept:  16  CODE ENFORCEMENT
100 BUILDING PERMITS 5,000.00
125 SIGN PERMITS 150.00
150 PLUMBING PERMITS -CITY SHARE 3,000.00
175 MISCELLANEOUS REVENUES 550.00
180 HISTORICAL DISTRICT 250.00

CODE
ENFORCEMENT

8,950.00

Dept:  17  STATE PAYMENTS TO CITY
150 GENERAL ASSISTANCE REIMB 10,500.00
175 HOMESTEAD EXEMPTION 166,477.00
300 STATE REVENUE SHARING 582,749.00
325 BETE REIMBURSEMENT 15,542.00
350 LRAP FUNDS 27,000.00
400 PARKS/REC REIMB 250.00
450 TREE GROWTH 800.00
500 VETERANS EXEMPTIONS 1,000.00
551 SIDEWALK REIMB 100,000.00

STATE PAYMENTS
TO CITY

904,318.00

Dept:  18  RENTAL REVENUES
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Dept:  18  RENTAL REVENUES CONT'D
125 CITY PARKS 400.00
150 AUDITORIUM RENT 2,500.00

RENTAL REVENUES 2,900.00
Dept:  19  REIMBURSEMENTS

150 INSURANCE 3,000.00
REIMBURSEMENTS 3,000.00

Dept:  20  TREASURER
100 LIEN COSTS 1,800.00

TREASURER 1,800.00
Dept:  24  GRANT FUNDS REC'D

GRANT FUNDS
REC'D

0.00

Dept:  30  POLICE DEPARTMENT
110 ACCIDENT REPORTS 250.00
112 DOG LICENSING FEES 400.00
113 LATE FEES - DOGS 1,000.00
125 CONCEALED WEAPON PERMITS 100.00
130 PARKING TICKETS 500.00
140 SALE OF REC AREA PASSES 1,400.00
200 SPECIAL DUTY REIMBURSEMENT 10,000.00

POLICE
DEPARTMENT

13,650.00

Dept:  32  FIRE DEPARTMENT
130 DONATIONS 400.00

FIRE DEPARTMENT 400.00
Dept:  40  PUBLIC WORKS

130 ROAD OPENING PERMITS 1,000.00
150 SALE OF METAL 250.00

PUBLIC WORKS 1,250.00
Dept:  42  CEMETERY DEPARTMENT

001 OPERATING REVENUE TRANSFER IN 45,688.00
150 BURIALS 8,000.00
210 CENTENNIAL REIMBURSEMENTS 5,000.00
300 SALE OF LOTS 1,200.00
310 SALE OF FLOWERS 500.00

CEMETERY
DEPARTMENT

60,388.00
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Dept:  60  TREE BOARD
TREE BOARD 0.00

Dept:  61  CONSERVATION
CONSERVATION 0.00

Dept:  62  RECREATION
100 REGISTRATION FEES 70,000.00
102 COMMUNITY DONATIONS 9,360.00

RECREATION 79,360.00
Dept:  70  UTILITIES

100 FLO EV CHARGING 1,200.00
101 SOLAR REVENUES 12,000.00

UTILITIES 13,200.00
Dept:  87  COMMUNITY SERVICES

COMMUNITY
SERVICES

0.00

Revenue Totals: 8,497,863.00
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2025

Budget Balance(EOY) Council

2025
Budget Balance(EOY) Council

4 Dept: 10 ADMINISTRATION
5 099 FUND BALANCE FROM PRIOR FY 100,000 0 325,000
6 100 MOTOR VEHICLE EXCISE 500,000 543,419 510,000
7 110 BOAT EXCISE 1,500 1,676 1,500
8 145 PROPERTY TAX REVENUES 6.20% 6,771,533 6,771,532 6,489,397
9 146 SUPP TAXES 0 0 0
10 147 INTEREST/COSTS ON TAXES 15,000 24,420 16,500
11 148 INTEREST EARNED - GENERAL FUND 3,000 1,601 15,000
12 149 INTEREST EARNED - KSB and Andro 3,508 15,000
13 150 FEES FOR LICS.& REGISTRATIONS 8,000 8,440 9,250
14 151 VITAL RECORDS RESEARCH 2,000 1,640 1,500
15 152 MARRIAGE OFFICIANT FEES 500 225 0
16 155 REG/RE-REG FEES 9,500 10,389 10,000
17 200 MISCELLANEOUS INCOME 2,000 1,266 2,000
18 250 SALE OF CITY OWNED PROPERTY 7,500 3,470 3,000
19 255 SALE OF OLD FIRE STATION 250,000 0 10,000
20 351 FLO/EV CHARGING 0 301
21 ADMINISTRATION Subtotal 7,670,533 7,371,888 7,408,147
22 Dept 12 ELECTIONS
23 100 GRANTS 0.00 5,000.00 0.00
24 ELECTIONS Subtotal 0.00 5,000.00
25 Dept: 14 PLANNING BOARD
26 180 GRANT FUNDS/DONATIONS 0.00 0.00
27 181 HISTORIC CONSULT REIMB 500.00 0.00 500.00
28 PLANNING BOARD Subtotal 500.00 0.00 500.00
29 Dept: 16 CODE ENFORCEMENT
30 100 BUILDING PERMITS 3,300.00 6,114.95 5,000.00
31 125 SIGN PERMITS 150.00 100.00 150.00
32 150 PLUMBING PERMITS -CITY SHARE 2,000.00 3,255.00 3,000.00
33 175 MISCELLANEOUS REVENUES 550.00 430.00 550.00
34 180 HISTORICAL DISTRICT 250.00 250.00 250.00
35 190 ROAD OPENING PERMITS 0.00 0.00 0.00
36 CODE ENFORCEMENT Subtotal 6,250.00 10,149.95 8,950.00
37 Dept: 17 STATE PAYMENTS TO CITY
38 150 GENERAL ASSISTANCE REIMB 6,000.00 12,239.44 10,500.00
39 175 HOMESTEAD EXEMPTION 166,477.00 157,659.29 166,477.00
40 250 MISCELLANEOUS PYMTS 0.00 238.32 0.00
41 300 STATE REVENUE SHARING 599,706.00 634,575.41 582,749.00
42 301 REV SHARING FROM PRIOR F/Ys 93,000.00 0.00 0.00
43 325 BETE REIMBURSEMENT 15,542.00 15,604.00 15,542.00
44 326 ENERGY 0.00 985.00
45 350 LRAP FUNDS 19,856.00 20,900.00 27,000.00
46 400 PARKS/REC REIMB 250.00 0.00 250.00
47 450 TREE GROWTH 800.00 932.17 800.00
48 500 VETERANS EXEMPTIONS 1,000.00 727.00 1,000.00
49 550 GRANT MONIES 0.00 0.00 0.00
50 551 SIDEWALK REIMB - MDOT 136,000.00 0.00 100,000.00
51 State reimb for Winthrop/High St X-Walk
52 555 FEMA REIMBURSEMENTS 59,000.00 59,303.70 0.00
53 999 ARPA FUNDS/COVID RELIEF 0.00 0.00 0.00
54 STATE PAYMENTS to City Subtotal 1,097,631.00 903,164.33 904,318.00
55 Dept: 18 RENTAL REVENUES
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2025

Budget Balance(EOY) Council
56 125 CITY PARKS 400.00 650.00 400.00
57 150 AUDITORIUM RENT 2,500.00 1,180.00 2,500.00
58 175 BALL FIELD RENT 0.00 0.00 0.00
59 RENTAL REVENUES Subtotal 2,900.00 1,830.00 2,900.00
60 Dept: 19 REIMBURSEMENTS
61 150 INSURANCE 7,000.00 1,781.00 3,000.00
62 200 LEGAL FEES 0.00 257.40 0.00
63 250 POSTAGE 0.00 5.80 0.00
64 350 ALL OTHER REIMBURSEMENTS 0.00 49,972.00 0.00
e 351 MEMA/FEMA REIMB 0.00 0.00 0.00
66 REIMBURSEMENTS Subtotal 7,000.00 52,016.20 3,000.00
67 Dept: 20 TREASURER
68 100 LIEN COSTS 1,250.00 3,122.01 1,800.00
69 TREASURER Subtotal 1,250.00 3,122.01 1,800.00
70 Dept: 24 GRANT FUNDS REC'D 1262.97
71 220 AARP 0.00 2,838.72 0.00
72 310 CDBG 25,000.00 0.00
73 GRANT FUNDS Subtotal 0.00 29,101.69 0.00
74 Dept: 30 POLICE DEPARTMENT
75 110 ACCIDENT REPORTS 250.00 465.00 250.00
76 112 DOG LICENSING FEES 400.00 601.00 400.00
77 113 LATE FEES - DOGS 1,000.00 375.00 1,000.00
78 120 FINGERPRINTING 0.00 20.00 0.00
79 125 CONCEALED WEAPON PERMITS 100.00 0.00 100.00
80 130 PARKING TICKETS 500.00 670.00 500.00
81 140 SALE OF REC AREA PASSES 1,400.00 1,675.00 1,400.00
82 150 COURT REIMBURSEMENT 0.00 0.00 0.00
83 200 SPECIAL DUTY REIMBURSEMENT 15,000.00 5,490.00 10,000.00
84 POLICE DEPARTMENT Subtotal 18,650.00 9,296.00 13,650.00
85 Dept: 32 FIRE DEPARTMENT
86 130 DONATIONS 0.00 400.00 400.00

131 TRAINING SESSIONS 1,200.00 861.00
88 FIRE DEPARTMENT 1,200.00 1,261.00 400.00
89 Dept: 40 PUBLIC WORKS
90 130 ROAD OPENING PERMITS 2,000.00 1,660.00 1,000.00
91 150 SALE OF METAL 500.00 348.40 250.00
92 PUBLIC WORKS Subtotal 2,500.00 2,008.40 1,250.00
93 Dept: 42 CEMETERY DEPARTMENT
94 001 OPERATING REVENUE TRANSFER IN 71,982.00 71,982.00 45,688.00
95 100 ANNUAL CARE 0.00 0.00 0.00
96 150 BURIALS 8,000.00 7,575.00 8,000.00
97 200 CENTENNIAL ASSOC 0.00 3,500.00 0.00
98 210 CENTENNIAL REIMBURSEMENTS 5,000.00 0.00 5,000.00
99 250 PERPETUAL CARE 1,500.00 0.00 0.00
100 300 SALE OF LOTS 1,200.00 1,450.00 1,200.00
101 310 SALE OF FLOWERS 500.00 475.00 500.00
102 CEMETERY Subtotal 88,182.00 84,982.00 60,388.00
103 Dept: 62 RECREATION
104 100 REGISTRATION FEES 70,000.00 66,988.75 70,000.00
105 101 LUNCH PROGRAM 0.00 0.00 0.00
106 102 COMMUNITY DONATIONS 9,360.00 11,013.00 9,360.00
107 103 GRANT $$ REC'D MATCH 0.00 0.00 0.00
108 RECREATION Subtotal 79,360.00 78,001.75 79,360.00
109 Dept: 70 UTILITIES
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Budget Balance(EOY) Council
110 100 FLO EV CHARGING 1,200.00 937.70 1,200.00
111 101 SOLAR 0.00 1,000.00 12,000.00
112 UTILITIES Subtotal 1,200.00 1,937.70 13,200.00
113 Dept 50 Recycling
114 100-Solid Waste 0.00 12.00
115 RECYCLING Subtotal 0.00 12.00 0.00
116 Dept 87 COMMUNITY SERVICES
117 600-Kid's Party 0.00 993.71
118 RECYCLING Subtotal 0.00 993.71 0.00
119 60-001 Project Canopy 5,274.69
120 61-130 Donations 200.00
121 61-550 Grants -200.00
122 70-102 Underground Conduit 500.00
123 Revenue Totals: 8,977,156.00 8,560,539.07 8,497,863.00

 

Item 7 
 


