Item 28e

Hallowell Tree Board Minutes

Previous minutes — John Damren gave a brief review of the high points, and the
minutes were approved.

Recreation Commission update — John Damren was able to report that the commission
met in June and is scheduled to meet on July 22"

Forest Management Plan discussion — The plan was put before the City Council at their
last meeting, and they had four questions for the Tree Board. We answered as many as
we could, and the matter is back with the Council.

Long term plan for Granite City Park — We can only assume that Hallowell Public Works
is going to work on erosion control this summer. Otherwise, the long- term plans are the
short- term plans: mulch the trees and shrubs and cut invasive plants. The Board
scheduled a work date for July 12 at 9:00, when we will attend to those matters and also
move brush piles to where Public Works can pick them up and water the newest plants.

Project Canopy 2024/25 grant — Still has an October 1 completion date. The City’s GIS
license needs to be renewed, and Tree Board members need individual licenses. We
will have a training on GIS mapping on July 16, at 1:00 at City Hall.

There are no plans for a 2026 Project Canopy Grant.

Old Hallowell Day parade — The parade is July 19. On July 17, we will meet at Vaughan
Homestead to put cedar seedlings into bags to hand out, prepare the homestead’s
Gator and trailer, and, perhaps, work on other handouts. Our staging location for the
parade will be sent by email, and we will meet there at 9:00 on parade day.

Next meeting — August 12, 2025 at 6:30.



