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KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS
DATE: June 12, 2025
PLACE: RSU 2 Central Office
TIME: 6:00 p.m. REGULAR MEETING
RETIREE RECOGNITION: 5:30 PM

DIRECTORS PRESENT: Chair Jean Blais; Vice-Chair Leanne Burnham, Hillary Roberts Johnson, Brent
Hali, Bill Burgess, Chris Myers-Asch, and Aimee Campbell O’Connor, and Rachel Portela

STUDENT REPRESENTATIVES: Julia Nott joined us late. Riley Smith was not present.
DIRECTORS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B):

DIRECTORS ABSBENT: Harold Jones

ALSG PRESENT: Superintendent Rick Amero; Assistant Superintendent, Kristie Glark; Director of Spacial
Education, Deb Murphy; Director of Finance, Kelleen Longfellow, Principal Sara Derosby (remotely)

1.0 CALL TO ORDER/QUORUM PRESENT 6:04pm

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF MAY 1, 2025
Move: Bill Burgess Second: Hillary Roberts Johnson  Vote: 8 yes - 0 no

3.0 APPROVAL OF THE MINUTES OF THE REGIONAL BUDGET MEETING OF MAY 21, 2025
Move: Rachel Portela Second: Chris Myers Asch Vote : 8 Yes- 0 no

4,0 COMPUTATION AND DECLARATION OF VOTES
4.1 Validation of Budget Referendum Results

VOTED: That the Computation and Declaration of Votes dated 8/10/25 and attached hereto be and it is
hereby approved.

FURTHER VOTED: That the Computation and Declaration of Voles be entered upon the records of the
Regicnal School Unit No, 2

FURTHER VOTED: That a certifled copy of the Computation and Declaration of Votes be sent to each of the
Municipal Clerks within the Regional School Unit.

Move _Bill Burgess__ Second Chris Myers Asch__ Vote 8 yes 0 no

5.0 ADJUSTMENT(S) TO AGENDA:
Added to 8.4 Principal renewals
Added to 13.2 Retirament/Resignations
Added to 13.3 Open Positions in RSU

6.0 PUBLIC COMMENT
6.1 Public Comment

7.0 OLD BUSINESS



8.0

741 Siemens STEAM Scholarship
7.2 Second Readlng of Policy

KCD - Public Gifts/Donatlons to the Schools
Ki - Visitors to the Schocls

Move to approve KCD and Kl as second reads Rachel Portella_ Second _Bill Burgess Vote 8 yes 0 no

NEW BUSINESS

8.1 Board Retreat on July 17, 2025, 3 p.m. Update location RSU2 Central Office
8.2 Single Reading of Policy:

BG - School Board Policy Process

BG-R - School Board Policy Devetopment System and Paolicy Adoption Regulations

JEABD - Admission of Homaless Students

JEABD-R - Admission of Homeless Students - Procedure

JE - Student Attendance (Student Attendance, Chronic Absenteeism, and Truaney)

JEA - Compulsoty Attendance

JEC - Dropout Prevention Student Withdrawal Frem School

JGAB - Assignmant of Students to Classes: Transfer Students and Homeschooled Students
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Move Aimee Campbell O'Conner_ Second _Bill Burgess_ Vote 8 yes 0 no
8.3 First of two reads:

» KHB - Advertising in The Schools/Revenue Enhancement
s KHB-R - Advertising In The Schools/Revenue Enhancement - Procedure

Move Rachel Portella  Second _Hillaty Roberts Johnson  Vote yes 8 no 0

Motlon made to go into executive session made by Leanne Burnham, second by Chris Myers Asch, vote 8
yes 0 no, Went in @ 6:28 and came out at 6:39

8.4 Approval of Nominated Parsonnel for 2025-2026 School Year

Sechool Gounselor at HDHS

50% Math Teacher at MA

50% MTSS Coordinator/Electives Teacher at MA

50% English Teacher at MA

50% Math Teacher at MA

50% Technology/Business Teacher at MA

Social Studies Teacher at HDMS

Assistant Principal/MTS$ Ceordinator at HDMS/HDHS
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Maove Almee Campbell O'Cenner_ Second _Chris Myers Asch Vote 8 yes 0 no
8.5 Approval of Ovemight, Out of State and Out-of-Country Trips

e Canobie Lake Park NH- MMS 8th Grade - 6/12/25
e Grade 9 MOBY Trip-Lamoine State Park Acadia Natlonal Park - 9/22/25 - 9/25/25

Move: 8-0 Bill Burgess Second: Leanne Burnham Vote 8 yes 0 no

8.6 Rasolution to Authorize l.ease Purchase of a School Bus in the Principal Amount of
$155,000
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13.0
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Move: Bill Burgess Second: l.eanne Burnham_

Brent Hall amended the moticn language to "not to exceed $155,000" Bill accepted the amended
language in the motion. Amendment Vote: 8 ves 0 no

Approval of motion w/ amendment Vote: 8 yes 0 no

8.7 Vote to Authorize Treasurer to Transfer Amounts Among Cost Centers

Move: Leanne Burnham Second: Bill Burgess Vote : 8 yes O no

COMMITTEE REPORTS

9.1 Policy and Parsonnel Committee - 5/8/25

9.2 Policy and Personnel Committee - 5/22/25

9.3 CATC - 4/29/25 Request from the Board to know the number of "spots” held for R8U2 students and
how many of those are filled for the 2025-26 school year,

STUDENT REPRESENTATIVES REPORTS
There were no student representative reports in June.

FINANCE DIRECTOR'S REPORT
1.1 Income and Expense Report
11.2 Audit Update

ABSISTANT SUPERINTENDENT'S REPORT

Kristie Clark shared data with the Board re: Title IX, Affirmative Action and Bullying reports, She reviewed
the district policy, as well as state law and noted that white there were reports made, net all required full
investigations. She also highlighted the training provided to all RSUZ employees and students which has
supported open conversations and awareness in our schogls.

SUPERINTENDENT'S REPORT

1341 Newiy Hired, Newly Appointed Personnel

Custodian at MA

Custodian at HDES

Schoof Mutrition Worker at MA FYZ6

Schoo! Nutritlon Manager at MMS 2526 8Y
Head Custodian at HDMS/HS 25-26 SY
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13.2 Resignation(s) / Retiremeni(s)

Jaffrey Brennan - Head Custodian at MMS (retirernent)
Jana Armstrong - Grade 2 Teacher at MMS (retirement)
Darcy Chase - ESOL Teacher

Marle Jacques - Elementary Music & Band Teacher at MMS
Roberta Hart - Grade 2 at DES (retirement)

Paul Issac Bruno - Van Driver

Irene Poulin - Gustodian at HDES (retirement)

Lisa Jones - School Counselor at DES

Carroll Willlams - Head Custodian at HDMS/HS (retirement}
Andrew Bellegarde- Ed Tech lil-HDHS

Liam Walp- 2nd Shift Custodian at HDES

Rachel Gonzaga- English Teacher at HDHS

Kaylee Kittell- Ed Tech Ill at DES
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Open Positions in the RSU

Bpaclal Ed Techs: HOMHS ~4, MMS - 1, DES-1
Special Edugation Teacher - MMS (2)

Pre-K Ed Tech Itl- MMS FY2677?

Elementary Music & Band Teacher at MMS FY28
K Teacher at MMS FY28

40% Guidance Counselor at DES FY26

40% Music Teacher- DES FY26

40% Physical Education - DES FY26

Pre-K Teacher at DES

Grade 1 Teacher at DES FY26

Grade 2 Teacher at DES FY28

Van Driver- District Wide FY26

Bus Driver- Monmouth FY28

Custodian at MMS/MA FY28

English Teacher at HDHS

2nd Shift Custodlan at HDES

Upcoming Board Events and Committee Meetings (subject to change)

Board meeting: 7/10/25, 6:00pm
Board Retreat: 7/17/25, 3 p.m. at TBD

Upcoming Evening Events at Schools

Last Day of School (early release): 6/16/25
Juneteenth (schools and offices closed). 8/18/25

School Figld Trips - In-state/School Day

Kennebec Area Spring Games - HDES Special Education: 5/14/25
Mardehs-Social Skllls - MA: 5/20/25

Young Athletes Special Olympics - HDES Speclal Education: 5/23/25
Colonial Pemaquid & Pemaquid Lighthouse - HDHS: 5/27/25
Crescent Beach State Park - MA Social Skllls:5/27/25

Monmouth Bike Trek to the Beach - MMS 3rd Grade: 5/30/25
Maine Wildlife Park - HDES Grade K: 6/2/25

Viles Arbaretum - 3rd Grade HDES: 6/4/25

5th Grade HDES Step-up Day to HDMS: 6/6/25

Walk to Monmouth Beach - MMS Civil Rights Team: 6/6/25
Tavern oh the Hill - Life Skills K-3 MMS: 8/9/25

Interstate Bowling - HDES 5th Grade: 6/11/25

Hike at Mount Pisgah -~ MMS Grade 3: 8/12/25

Opportunities for Learning

EXECUTIVE SESSION [1 M.R.S.A. § 405 (8)(D)]: Labor Contract Negotiations with KIDS EA/MEA/NEA
- Educational Technician and Secretary

Motion made to ga Into executive sessloh made hy Bill Burgess, second by Almee Campbell O'Connor, vote
8 yes 0 no. Went in at 8:17 and came ouf at 8:39

Approval of contract, as presented.
Move _Hillary Roberts-Johnson_ Second _Brent Hall_ Vote _8 yes 0 no_

EXECUTIVE SESSION [1 M.R.S.A. § 405 {6)(D)]: Labor Contract Negotiations with KIDS EA/MEA/NEA
-Teachers

Motion made to go into executive session made by Hillary Roberts-Johnson, second by Leanne Burnham,
vote 8 yes 0 no. Went in at 8:41pm and came out at 8:50pm.
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Approval to move forward, as discussed.
Move _Leanne Burnham Second _Brent Hall Vote _8 yes 0 no
16.0 EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(E)]: Legal Matter

Motion made to go into executive session made by Leanne Burnham, second by Aimee Campbell O’Connor,
vote 8 yes 0 no. Went in at 8:51pm and came out at 8:55pm.

Approval to move forward as discussed.
Move Leanne Burnham, second Bill Burgess. Vote: 8 yes, 0 no
17.0 EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(A)]: Superintendent Evaluation

Motion made to go into executive session made by Leanne Burnham, second by Bill Burgess, vote 8 yes 0
no. Went in @ 8:57pm and came out at 9:33pm.

No action taken.
18.0 ITEMS FOR FUTURE MEETINGS

Early Childhood Services Transition School Year 2028
19.0 ADJOURNMENT

Move _Bill Burgess_ Second _Chris Myers Asch_ Vote 8 yes, 0 no.

Respectfully submitted,

B2 =

Richard Amero, Jr., Superintendent of Schools
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