Item 28¢c

Recreation Commission Meeting Minutes
Tuesday June 24, 2025
Next meeting is 7/22, 6 pm

Location: Hallowell Fire Department Community Center, 2 Coos Lane
Mission: Provide policy and administrative guidance to the City Council and City Manager on the development,

use and management of parks and recreational programs and facilities for the City of Hallowell.

Draft Minutes

1. Welcome and Call to Order

2. Introductions- Present: Karen Knox, Ben Gagnon, John Damren, Jean McWilliams,
Rosemary Presnar

3. Recreation Commission Purpose — reviewed ordinance

4. Discussion:

- Currently the Summer Youth Recreation Program is in the capable hands of Steve
Vellani. The Commission would like to have Steve come brief us on the program,
how it is going, and how we might support the continued success of the program. We
recognize this is the programs busy season, so we will ask him to come to a meeting

this fall.
- The group is curious to know what, if any, budget is provided by the city. Ben did a
quick peek and found:
a. Resarea- $1500
b. Waterfront Park - $625 for Water
c. Vaughan Field — playground repair $2000, $375 Water
d. Pocket parks-
2nd St
High St
1. Dumpster park

c.

Toilet rentals for city $2,435

- Conversations to have —
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o O O O O

(@]

finances and

income from pass sales being put into a dedicated fund ($1400 est) $400
Chips for Vaughn Field

Crane area at GCP

Bandstand Area — get naming rights?

Do we collect fees for boats to dock? Is it enforced?

Develop “Friends of the ....”

- What is total from all line items related to Recreation areas in this coming years
budget?

5. Actions for next meeting:
a. Inventory of Recreation Properties
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i.  John will gather information/reports on Waterfront Park and share
information with the larger group at next meeting
ii.  Jean will do the same for the Res
iii.  Karen will do the same for Vaughan Field
b. Karen will look through comprehensive plan to look for mention of this
committee and parks
c. Ben will scour the 2025/26 budget for monies under the umbrella of the
Recreation Commission

6. Next steps - Identify Possible Improvements- start process of establishing a capital
improvement plan? Identify “Friends” groups for each recreational property (Vaughan
Field, Rez, Granite City Park, Pocket Parks

7. Establish regular meeting schedule -4 Tuesday of the Month 5:30 Next meeting is 7/22

8. Adjournment

Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Ross Maclellan, Jean
McWilliams, Chris Vallee, Kara Walker



