
Kennebec River Rail Trail Board of Supervisors 

 

April  5, 2025  

 

Present: Bill Allen, Hallowell 

 Phil Garwood, Gardiner 

 Mike LaPlante and Brad Howard, Farmingdale 

 Duane Scott, Friends of KRRT 

 

 

Location: The fire station in Hallowell 

 

We could not vote on the March minutes, because we did not have a quorum.  Phil will 

request a vote by email on the minutes of prior meetings. 

 

Earl sent us the treasurer’s report by email.  The current balance is $43,115.  He has sent 

the last payment to Frayed Knot, our snowplow contractor. 

 

The trail going to the Augusta waterfront is closed, as GAUD works on the sewer project.  

The trail should be open again by May. 

 

In 2023 Augusta had an offer from VHB to do an engineering study of the trail, from 

Hallowell to Gardiner.  Phil would like to get an estimate for doing a study of the entire 

trail.  We are hoping to get a grant from the Viles Foundation, to cover the cost of a study.   

 

We could also apply to Viles for a donation, to cover the cost of cutting some trees. 

Phil marked the trees in the summer of 2023.  

 

We have one more year on the current snow removal contract, which costs $20,000 per 

year.  After that we may consider alternatives, such as paying per storm, or having local 

public works crews do some of the work. 

 

There is a sinkhole 100 yards south of the Sheldon Street access, and another one 30 

yards north of the portapot in Farmingdale. 

 

The metal fence next to the Maine Avenue Auto lot is tilting.  

 

We should ask Dakota about the best materials for crack sealing. 

 

The Maine State Credit Union fundraiser is scheduled for April 26.  A Camp To Belong 

fundraiser will be held on May 3.  The Cystic Fibrosis fundraiser is scheduled for May 

17. 

 

Phil will send our budget request, and a cover letter, to the four municipalities and the 

Friends. 

 

 

Item 28b 
 



 

 

In March the Legislature held a hearing on LD29, a proposal to implement the Advisory 

Council recommendations for the Lower Road, from Brunswick to Augusta.      The 

Legislature will have a work session on the bill, at a date to be determined.   

 

In November voters approved the trail bond referendum.  Applications for trail bond 

funding are due in September. 

 

 After a lot of rain, the Sheldon Street lights stay on.   Perhaps we need a better button to 

control the crossing light.  We can ask DOT about this. 

 

 

Next meeting, May 7 
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Kennebec River Rail Trail Board of Supervisors 

 

June 4, 2025  

 

Present: Bill Allen, Hallowell 

 Phil Garwood, Gardiner 

 Duane Scott, Friends of KRRT 

 

Guest:  Dakota Hewlett, MDOT   

 

Location: The fire station in Hallowell 

 

We could not vote on the April minutes, because we did not have a quorum.   

 

Earl sent us the treasurer’s report by email.  The current balance is $42,543. 

 

The trail going to the Augusta waterfront is open again.  GAUD repaved part of the trail, 

but it is not level with the lower part.  They are planning to add another layer. Phil asked 

if they would fix an area on the river side, where pavement is cracked and dropping 

down. 

 

The Friends filed an application for a grant from the Viles Foundation, to pay VHB for an 

engineering study of the trail.  The amount needed is $14,700. We will know in July if the 

Viles Foundation has approved the grant. 

 

Another source of funding is the recreational trails program, which is administered by the 

Bureau of Parks and Lands.  If VHB could recommend a project this summer, we could 

apply for funding before the September 26 deadline.   

 

We have one more year on the current snow removal contract, which costs $20,000 per 

year.  After that we may consider alternatives, such as paying per storm.  Since the 

current contractor rents the snow blowing machine, we might save the contractor’s 

expenses by buying the equipment ourselves. 

  

A few years ago Augusta created a plan to redevelop the waterfront area, but nothing has 

happened.  Duane has a contact who should know if, or when, they might start work on 

the project.  

 

The legislature has passed LD29.  This will support the development of the 

Merrymeeting Trail, and it can also include improvements in the rail corridor in 

Hallowell. 

 

In July the commissioner of DOT will meet with Jeremy Cluchey, the chair of the 

Merrymeeting Trailblazers.  A first step may be to create a feasibility study.  It will take a 

while to raise and allocate funds for the new trail. 
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After a lot of rain, the Sheldon Street lights stay on.  We can ask Peter Coughlin to 

recommend someone to work on this, or we could contact McFarland Electric. 

 

Next meeting, July 9 
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