Item 24
Waterfront Winter Art Installation

Dear Mayor, City Council members and additional City Staff members,

| apologize | could not be there in person for this city council meeting, however, | am
away visiting family. For those that don’t know me, my name is Kieran Kammerer, | live
at 31 Academy St. and have been a resident of Hallowell dating back to June,1993. In
my previous life | was a pediatrician. | now run Hallowell Woodworks full time.

| am writing to request approval of a winter art project | have envisioned for the
waterfront/bulkhead area. As you may recall, just over 10 years ago, my wife and | saw
the colored Adirondack chairs lined up in front of a store in South Portland. We both
thought what a nice addition they would make to Hallowell. Through the generous
support of many locals, a total of fifty-four chairs were added. | think you would all
agree, the addition of those chairs was transformative.

Unfortunately, the chairs go back to storage in November and the area once again
becomes a bit drab and uninviting. What | am proposing, is a way to make the area
brighter and more colorful during the darker times of the year.

Taking off of the colored chair theme, | would like to temporarily install twenty, eight foot
pine tree shaped wooden trees. The trees would be similar in color to the chairs. As my
wife Tamara said, it would be as though the chairs morphed into the trees and then
come springtime, the trees would morph back into the chairs. Each tree would be lit up
with 200 white, commercial grade, LED lights. Lights would be a combination of steady
on and twinkling. | have spent numerous hours designing the trees, the potential layout
(most likely a staggered pattern) and fabricating a base which ensures the trees are
very secure and at the same time avoiding any marring of the wooden deck surface.
The installation would take place the week before Thanksgiving, illuminated most likely
the weekend of Thanksgiving and hopefully stay up through February. The trees will be
devoid of any religious connotations. If possible, | may also include a plaque with a QR
code allowing people to donate to a Hallowell based organization such as the food bank
in appreciation for the art display. Given the area has seen flooding during this time
period, | have designed a system for rapid removal in the event of a pending flood.

| have been talking this concept up amongst local residents and have secured twenty
sponsors at $150 per tree. The cost over runs (which | do anticipate will occur) will be
covered by my own personal business, Hallowell Woodworks. | have also garnered the
support of members from HABOT, HPA, Vision Hallowell as well as the Hallowell Arts
Committee. Each tree would include a donor plaque similar to the ones on the chairs.

From my past mistakes, | have learned it is better to actually get approval before
installing anything in Hallowell (Mayor Lapointe can explain as needed). | see the city
getting a $3000+ temporary, but hopefully recurring, art exhibit along with all of my
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donated labor at essentially zero cost to the city. The only cost would be the electricity
(minimal due to the LED lights). | will personally take care of installation and break
down. | am hoping that the city can work with me finding storage. | have designed the
trees to take up minimal room.

| hope you look favorably on this proposal ( | have already built all of the trees and if
declined by Hallowell, surrounding communities have expressed an interest). | am
happy to answer any questions. | can be reached at hallowellwoodworks@gmail.com.

When | am back from vacation (August 20th), cell phone is 207-242-6680.
| have provided photos of the work to date as well as a list of current donors.

Thanks again,
Kieran Kammerer

Donors:

Quarry Tap Room (x2) Michel Paul Art Studio Chris Walsh
HPA

George Lapointe

Barbara Logan

Chris Vallee

Bruce Mayo

Deborah Legere

Robin Dennett

Rose McKay McGibney Maine Home Photography Karen Pepin
Allyson Schade Carter Maureen Kendzierski Audra Miville
Wendy Lord Buck Dana Geneseo

Cam Dufty

There are a number of business/individuals on the cancellation list.
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