Item 18b

KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

DATE: May1, 2025
PLACE: Central Office
TIME: 6:00 p.m. REGULAR MEETING

DIRECTORS PRESENT. Chair Jean Blalg; Vice-Chair Leanne Burnham, Hillary Robarts Johnson, Brent
Hall, Bill Burgess, Chris Myers-Asch, and Aimee Campbell O'Connor

STUDENT REPRESENTATIVES: Julia Nott, Riley S$mith
DIRECTORS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B):

DIRECTORS ABSENT: Directors Harold Jones and Rachel Porlela

ALSO PRESENT: Superiniendent Rick Amero; Assisiant Superintendent, Kristie Clark; Director of Special
Education, Deb Murphy; Director of Finange, Kelleen Longfellow {virtual}, Principals Mark Tinkham and Sara
Deroshy(virtual)and Director of Buildings & Grounds, Randy Parenteau

1.0 CALL TO ORDER/QUORUM PRESENT 6:03pm
20 APPROVAL OF MINUTES OF THE REGULAR BOARD MEETING OF APRIL 3, 2025

Director Leanne Burnham motioned to approve Minutes. Director Bill Burgess second. Vote: 7
yes, 0 no

3.0 APPROVAL OF MINUTES OF THE SPECIAL BOARD MEETING OF APRIL 17, 2025

Director Aimee Campbell O'Connor moticned to approve minutes. Director Leanne Burnham
Second: Vote: 5 yes, 2 abstain, 0 no

40  ADJUSTMENT(S) TO AGENDA:

Added to 7.4 Overnight, Out of State Field Trips

Added to 7.5 EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(A)]:

Added to 10.0 Finance Report

Added to 12.1 Newly Hired

Added to 12.2 Resignations

Added to 12.3 Open Positions in the RSU

Added to 12.6 Field Trips

Removed from 7.3 - BG & BG-R

Changed Second read of policy as old business

Removed Vote to Call & Remove Warrants- this was completed 4.17.25

5.0 PUBLIC COMMENT

5.1 Public Comment



6.0

7.0

8.0

OLD BUSINESS

6.1
6.2
6.3

6.4

Athletic Complex Update
Monmouth Trails [n-kind Update
Retirement Celebration Update- June 12th board meeting at 5:30pm at Central Office

Second Reading of Policy:

FF - Naming of School Facilities
GBN - Family and Medical Leave
GBO - Family care Leave

Director Bill Burgess motioned to approve second reading of Policies FF; GBN; and
GBO Second: Director Hillary Roberts Johnson. Vote: 7 yes 0 no

NEW BUSINESS

7.1

7.2

7.4

7.5

7.6

Teaching & Learning Committee (Grades 6-12 scoring update)

First Reading of Policy:
KCD - Public Gifts/Donatlons to the Schools

Kl- Visitors fo the Schools

Director Leanne Burnham motioned to move from first to second reading of the policy.
Seconded by Director Bill Burgess Vote: Yes 7 No 0

Approval of Overnight, Out of State and Qut-of-Country Trips:
Bigelow Preserve Backpacking Trip-MA Quting Club- 5/30-6/1/2025

Director Leanne Burnham motioned to approve. Director Aimee Campbell O'Connor

~ seconded the motion. Vote: yes 7 no0

EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(A)]:

Director Aimee Campbell O'Connor motioned to enter Executive Session. Director Chris
Myers Asch second: Vote: 7 yes 0 no

Time in :7:10 pm  Time Out 7:23 pm

Approval of Probationary 1 to Probationary 2 Teachers

Director Bill Burgess motioned for approval of Probationary 1 to Probationary 2 teachers,
Second: Aimee Campbell O'Connor Vote: 7 yes 0 no

Approval of Probationary 2 to Continuing Teachers

Director Hillary Roberts-Johnson motioned for approval of Probationary 2 Teachers to
Continuing Teachers, Director Aimee Campbell O'Connor Second. Vote: 7 yes 0 no

Set Board Retreat Date: 7/17/25 at 3pm location TBD

COMMITTEE REPORTS

8.1

8.2

Policy Committee - 4/9/25

Budget and Operations Committee - 4/10/25



9.0

10.0

1.0

12.0

STUDENT REPRESENTATIVES’ REPORTS

FINANCE DIRECTOR’S REPORT

ASSISTANT SUPERINTENDENT'S REPORT

SUPERINTENDENT'S REPORT

12.1

s » & &

12.2

12.3
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12.4

Newly Hired, Newly Appointed Personnel
Special Education Technician - DES

Head Custodian- CO

Long Term Substitute- MMS - to end of 8Y
Eduecational Technician ill- MMS

Resignation(s) / Retirement(s)
School Nutritien Manager - MMS

2nd Shift Custodian - MA

Special Education Technician il - DES
40% Physical Education -DES

MTSS Coordinator - HDMS/MMS
40% Music Teacher- DES

English Teacher - HDHS

Pre-K Teacher at DES

Open Positions in the RSU

Special Ed Techs: HDMHS -3, MMS - 1, DES-1

Special Education Teacher - MMS

Schoel Nutrition Worker - MA FY28

MTSS interventionist Ed Tech [l -HDES - temporary through end of schaol year
School Guidance Counselor - HDHE FY26

Special Education Teacher - MMS FY26

Bus Driver- Monmouth FY28

Schoel Nutrition Managar - MMS

2nd Shift Custodian - MA

Physical Education 40%- DES FY26

40% Music Teacher- DES FY26

MTSS Coordinator/elective Teacher- MA

50% Math Teacher- MA

50% English Teacher- MA

Technology/Business Teacher- HDHS/MA

Pre-K Teacher at DES

6th Grade Social Studies teacher-HDMS 3Y 25-26
Assistant PrincipalfMTSS Ceardinator-HDMS/HS 8Y 25-26

Upcoming Board Events and Committee Meetings {(subject to change)

Budget and Operations Committee Meeting 5/8/25 at 5:30 p.m.(cancelled)
Policy Committee Meeting 5/8/25, 5:30 p.m.(rescheduied from 5/15/25)

Public Hearing for Monmouth at Monmouth Academy 5/12/25 at 6:00 p.m.
Public Hearing for Farmingdale & Hallowell at Hall Dale Middle & HS 5/13/25 at
6:00 p.m.

Public Hearing for Dresden at Dresden Elementary 5/15/25 at 6:00 p.m.

RSU 2 Regional Budget Meseting at HDMHS & Vote 5/21/26 até p.m.

Budget Validation Referendum 6/10/25



e Regular June 12 will be a full board meeting replacing the June 5th meeting.

12.5 Upcoming Evening Events at Schools

Early Release on 5/7/25

Memorial Day (schools and offices closed) - 5/26/25
HDHS Graduation -6/7/25 at 5 p.m.

MA Graduation -6/8/25 at 2 p.m.

Last Day of School (early release) - 6/16/25
Juneteenth (schools and offices closed) - 6/19/24

12.6  School Field Trips - In-state/School Day

Mr. Drew & His Animals Too - DES grades 3-5 5/3/25

Special Olympics Track and Field- MMS/HDES/MA-Special Ed 5/14/25
Dig Maine Gems - MMS 4th grade - 5/30/25

Botanical Gardens - MMS 3rd grade - 6/5/25

NEACAC College Fair- HDHS Senior class-5/22/25

12.7  Opportunities for Learning

13.0 ITEMS FOR FUTURE MEETINGS
e CATC - report at the June 12 meeting
e CDS early childhood services transition SY28 to public school update
e Adult Education Liaison

14.0 ADJOURNMENT

Director Aimee Campbell O’Connor motioned to adjourn meeting; Director Bill Burgess
seconded. Vote: 7 yes 0 no

Adjourned at 8:12pm

Respectfully Submitted,

Richard Amero, Jr., Superintendent of Schools



REGIONAL SCHOOL UNIT #2
SCHOOL BOARD OF DIRECTORS
REGIONAL BUDGET MEETING

DATE: May 21, 2025
PLACE: Hall DALE MIDDLE HIGH SCHGOL
TIME: 6:00 p.m. REGULAR MEETING

MEMBERS PRESENT; Chair Jean Blais; Vice-Chair Leanne Burnham, Directors William Burgess,
Aimee Campbell O’ Connor, Hillary Roberts, Brent Hall, Chris Meyers-Asch and Amice Campbell
O’ Connor.

MEMBERS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B):

MEMBERS ABSENT: Harold Jones and student representatives Julia Notf and Riley Smith

ALSO PRESENT; Superintendent Rick Amero, Assistant Superintendent Kristie Clark, Finance

oy

Director Katle Spear, Assistant Principal Leticia Goucher, Principals Sara Derosby, Melissa
Burnham Barter and Erica St. Peter,

Ballot Clerks: Nicole Rogers, Dresden; Natalie Jackson, Farmingdale; Lisa Gilliam, Hallowell; Yessica
Flores, Moamouth

L

IL

Board Chair and Superintendent of Schools
Superintendent Richard Amero welcomed the attendees, and Jean Blais led the Pledge of
Allegiance then proceeded Article 1A.

Moderator
ARTICLE 1A:

To elect a moderator to preside af the meeting.

Jean Blais called for nominations for Moderator Greg Im. Director Leanne Burnham
seconded the motion. Nominations ceased and Greg Im was elected. All in favor, The Oath
of Office was administered.

The Moderator appointed and swore in the voter registration clerks for Dresden,
Farmingdale, Hallowell and Monmouth by moderator Greg Im.

The Moderator outlined the voting procedures for the meeting and after

acceptance from the audience, made aware that the Maine Moderator’s Manual would serve
as a reference for rules and procedures. A motion was called, seconded and the motion was
approved. '

Superintendent Amero gave a brief presentation, outlining the Board’s process in creating
the 2025-2026 budget and reviewed the increases and decreases

Moderator Im proceeded to Article 1.




ARTICLE 1:

To see what sum the Regional School Unit will be authorized to expend for Regular
Instruction School Board Recommends $10,887,094.50

MOVE:; Deb Murphy SECOND: Brent Hall VOTE: Passed in the amount recommended
Moderator Im proceeded to Article 2.
ARTICLE 2:

To see what sum the Regional School Unit will be authorized to expend for Special Education.
School Board Recommends $5,829,010.03

Casey D’ Alfonso moved to stop the discussion, motion was seconded, motion passed.

MOVE: Deb Murphy SECOND: Leanne Burnham VOTE: Passed in the amount recommended
Moderator Im proceeded to Article 3.

ARTICLE 3:

To see what sum the Regional School Unit will be authorized to expend for Career and Technical
Education. School Board Recommends $0.00

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended

Modetrator Im proceeded to Article 4.

ARTICLE 4:

To see what sum the Regional School Unit will be authorized to expend for Other
Instruction. School Board Recommends $1,179,096.85

MOVE: Leanne Burnham SECOND: Bill Burgess VOTE: Passed in the amount recommended.

Moderator Im proceeded to Article 5.

ARTICLE 5:

To see what sum the Regional School Unit will be authorized to expend for Student and Staff
Support. School Board Recommends $2,850,031.96

MOVE: Yes SECOND: Kelly Byron VOTE: Passed in the amount recommended.

Moderator Im proceeded to Article 6.

ARTICLE 6:



To see what sum the Regional School Unit will be authorized to expend for System
Administration. School Board Recommends $1,074,539.20

MOVE: Leanne Burnham SECOND: Deb Murphy VOTE: Passed in the amount recommended
Moderator Im proceeded o Article 7.
ARTICLE 7:

To see what sum the Regional School Unit will be authorized to expend for School
Administration. School Board Recommends $1,759,527.17

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended.
Moderator Im proceeded to Article 8.
ARTICLE 8:

To see what sum the Regional School Unit will be authorized to expend for Transportation and
Buses. Scheol Board Recommends $1,838,860.86

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended.
Moderator Im proceeded to Article 9
ARTICLE 9:

To see what sum the Regional School Unit will be authorized to expend for Facilities
Maintenance. School Board Recommends $3,518,516.85

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended.
Moderator Im proceeded to Article 10.
ARTICLE 10: |

To see what sum the Regional School Unit will be authorized to expend for Debt Service and
Other Commitments, School Board Recommends $2,456,962.73

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended.

Moderator Im proceeded to Article 11,
ARTICLE 11:

To see what sum the Regional School Unit will be authorized to expend for All Other
Expenditures. School Board Recommends $138,522.43

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended.

Moderator Im proceeded to Article 12.



ARTICLE 12:

To see what sum the Regional School Unit will appropriate for the total cost of funding public
education from pre-kindergarten to grade 12 as described in the Esseniial Programs and Setvices
Funding Act and to see what sum the Regional School Unit will raise and assess as each

municipality’s contribution to the total cost of funding public education from pre-kindergarten to

grade 12 as described in the Essential Programs and Services Funding Act in accordance with the

Maine Revised Statutes, Title 20A, section 15688. Recommended amounts set forth below:

Total Appropriated Total Raised (and Regional School Unit

(by municipality): assessments by municipality):

Town of Dresden § 2,435,077.88 Town of Dresden $ 1,244,908.33
Town of Farmingdale $ 6,952,410.40 Town of Farmingdale $ 1,911,638.33
City of Hallowell $ 4,247,762.42 City of Hallowell $ 2,036,891.67
Town of Monmouth $ 8,582,509.11 Town of Monmouth $ 3,524,681.67
Total Appropriated S 22217,759.81 Total Raised S $,718,120.00

{sum of above) (sum of above)
MOVE: Leanne Burnham SECOND: Yes VOTE: Passed in the amounts recommended.
Moderator Im proceeded to Article 13,

ARTICLE 13:

To see what sum the Regional School Unit will raise and appropriate for the annual payments on
debt service pteviously approved by the Regional School Unit voters for non-state-funded school
construction projects or non-state-funded portions of school construction projects in addition to
the funds appropriated as the local share of the Regional School Unit’s contribution to the total
cost of funding public education from pre-kindergarten to grade 12. School Board
Recommends $33,247.02

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended.

Moderator Im proceeded to Article 14.

ARTICLE 14:

(Written ballot required.) To see what sum the Regional School Unit will raise and appropriate
in additional local funds (Recommend $7,950,109.64), which exceeds the State’s Essential
Programs and Services allocation model by (Recommend $7,900,109.64) as required to fund the
budget recommended by the School Board.

The School Board Recommends $7,950,109.64, which exceeds the State’s Essential Programs
and Services allocation model by $7,900,109.64. The School Board gives the following reasons
for exceeding the State’s Essential Programs and Services funding model: These funds are
needed to pay costs of maintaining teacher-student ratios, maintaining co- and extra- curricular
progtams, and fransportation.

MOVE: Yes SECOND: Yes VOTE: Passed in the amount tecommended. Vote in favor: 104
Vote Against: 8



Moderator Im proceeded to Article 15.

ARTICLE 15:

To see what sum the Regional School Unit will authorize the School Board to expend for the
fiscal year beginning July 1, 2025 and ending June 30, 2026 from the Regional School Unit’s
contribution to the total cost of funding public education from pre-kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act, local funds for non-state-funded
school construction projects, additional local funds for school purposes under the Maine
Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy
and other receipts for the support of schools. School Board Recommends $31,532,162.58

MOVE: Yes SECOND: Yes VOTE: Passed in the amount recommended.

Moderator Im proceeded to Article 16.

ARTICLE 16:

To see if the Regional School Unit will appropriate $20,000.00 for adult education and

raise $20,000.00 as the local share, with authorization to expend any additional;

incidental, or miscellaneous receipts in the interest and for the well-being of the adult education
program.

Jeff Bickford motioned to amend both amounts to $5,000 each. Seconded by a community member
Vote fails

A community member motioned to stop the discussion, mefion was seconded, motion passed.
MOVE: Yes SECOND: YesVOTE: Passed in the amounts recommended.

Moderator Im proceeded to Article 17.

ARTICLE 17:

In addition to amounts approved in the preceding articles, shall the School Board be authorized
to expend such other sums as may be received from federal or state grants or programs or other
sources during the fiscal year for school and other program purposes, provided that such grants,
programs or other sources do not require the expenditure of other funds not previously
appropriated? :

MOVE: Yes SECOND: Bill Burgess VOTE: Passed.
Moderator Im proceeded to Article 18.

ARTICLE 18:

Shall the School Board be authorized to transfer up to $800,000.00 from available fund balances
to the School Renovation Reserve Fund and to expend up to $400,000.00 from the School
Renovation Reserve Fund for roof repairs at the Hall-Dale Middle School and Hall-Dale High
School?

MOVE: Yes SECOND: Yes VOTE: Passed in the amounts recommended.

Moderator Im proceeded to Article 19.



ARTICLE 19:

Shall the Regional School Unit authorize the School Board to establish a non-lapsing
contingency fund for periods of financial emergency pursuant to section 1482-B(3) of Title 20-
A, and to transfer the Regional School Unit’s unallocated balances in excess of 5% of the prior
fiscal year’s budget, as determined by audit, to that fund; and shall the Regional School Unit
delegate authority to the School Board to expend sums in the contingency fund when the School
Board determines by public vote that an emergency need exists, and to transfer sums in the
contingency fund to the Regional School Unit’s general fund for use in school operating budgets
approved by Regional School Unit voters?

MOVE: Jean Blais SECOND: Brent Hall VOTE: Passed in the amount recommended.
Moderator Im proceeded to Article 20.

ARTICLE 20:

Shall the Regional School Unit authorize the School Board to appropriate $142,000 from
available fund balances to return funds to the member municipalities to correct an inadvertent

over assessment for fiscal year 2023-2024? The amounts are as follows:
** please note that there was a typo in the mailed flyer that had Dresden’s total listed as 19,992.57 which is in error
and should have read 19,922.57 which is on the original warrant ***

Town of Dresden $ 19,922.57
Town of Farmingdale § 3L183.21
City of Hallowell $ 34,207.81
Town of Monmouth $ 56,686.41

Total $ 142,000.00

There we multiple conversations at once and motions made to amend the Article which all were
considered out of order, a community member motioned to stop the discussion, motioned seconded and
Motion passed.

MOVE: Yes SECOND: Yes VOTE: Passed as written.

1. ADJOURNMENT 7:38pm

MOVE: Deb Murphy SECOND: Leanne Burnham VOTE: All in favor

Respectfully Submitted,

Pl

Richard Amero, Jr., Superintendent of Schools



