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e Transition — Outgoing manager Gary Lamb was very helpful and generous with his time to
meet with me and go over various in process items as well as a review of City facilities and
points of interest. These conversations and information are invaluable and | thank Gary for his
time. | have met with either one on one or in person with most of the city staff and am
planning for more in-depth meetings with department heads and staff in the coming weeks.

e City Hall — During my initial tour of City Hall a number of maintenance issues were brought
to my attention. Some of those need to be budgeted for an executed, while others need to be
examined for their long-term desired outcomes. | expect that conversations regarding
necessary maintenance to City Hall will be an ongoing conversation in the coming months.

e Public Works Building — While not a new topic of conversation, the Public Works building’s
condition and functionality were also made apparent to me during my initial tour of city
facilities. Temporary measures will need to be taken to secure the structural integrity of the
building and a long-term plan for replacement of the facility will need to be finalized. | am in
the process of securing a proposal for inspection and repairs plans that will meet our insurance
underwriter’s requirements to keep the facility insurable.

e LD 1829 — The legislature passed and the Governor has signed LD 1829 which goes into
effect on July 1, 2026. This act imposes new standards on municipalities in regards to height,
density, ADUs, subdivisions, local review, and mandates on training for planning boards and
zoning boards of appeal.



