Line

10
17
29
35
44
47
51
52
53
55
61
64
68
69
73
75
77
81
82
83
85
86
87

89
92
94

97

98

99

105
111
114
119
122
125
126
127
131
139
142
147
148
149
152
156
161
164
165

Dept: 10 ADMINISTRATION
MAINTENANCE Subtotal
MISCELLANEOUS Subtotal
OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal
SALARIES Subtotal
OVERTIME Subtotal
SUPPLIES Subtotal
ADMINISTRATION Total
Dept: 11 CITY COUNCIL

OFFICE EXPENSES - MISCELLANEOUS

OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal
SALARIES Subtotal

CITY COUNCIL Total
OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal
SALARIES Subtotal
SUPPLIES Subtotal
ELECTIONS Total

Dept: 13 LEGAL SERVICES
LEGAL Subtotal

LEGAL SERVICES Total
Dept: 14 PLANNING BOARD

SPECIAL PROJECTS
05-17 HOUSING GRANT Subtotal

OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal

KVCOG planner $80 p/h
SALARIES Subtotal

PLANNING BOARD Total
Dept: 16 CODE ENFORCEMENT
MISCELLANEOUS Subtotal
OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal
SALARIES Subtotal
SUPPLIES Subtotal
WEARING APPAREL Subtotal
CODE ENFORCEMENT Total
Dept: 20 TREASURER
MISCELLANEOUS Subtotal
OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal
SALARIES Subtotal
TREASURER Total

Dept: 21 ASSESSORS
ABATEMENTS Subtotal
MAINTENANCE Subtotal
OFFICE EXPENSES Subtotal
SALARIES Subtotal
ASSESSORS Total

7/3/2025 10:01:37

2024
Budget

42,300
7,100
14,838
3,000
209,233
1,000
600
278,071

1,000
6,275
500
13,000
20,775
900
200
7,000
3,500
11,600

35,000
35,000

10,000
400
200

1,500
12,100

800
300
400
29,759

23,865
750
66,103
90,948

3,000
9,425
24,923
37,348

Actual

39,469
5,835
14,262
1,921
210,968
4,141
613
277,210

249
2,522
150
13,000
15,921
1,176
60
6,442
4,405
12,083

42,780
42,780

697

4,143
4,840

713
35

217
25,691

24,040
661
66,047
91,038

6,083
880
10,861
26,111
43,934

2025
Budget

40,500
7,200
15,252
8,500
265,918
2,000
600
339,970

1,000
3,275
500
13,000
17,775
900
300
7,000
4,200
12,400

35,000
35,000

10,000
400
200

6,500
17,100

1,300
6,200
400
20,000
200
200
28,300

530
28,788
750
70,188
100,256

250
3,000
10,604
28,250
42,104

YTD (6/27)

30,427
4,161
11,201
3,577
235,343
3,724
340
288,773 101

9,436
2,131
920
13,000
25,487 159
904
0
4,891
4,042
9,837 79.

36,165
36,165 144

5,318
397
70

17,392
23,177 135

1,247
6,351
814
18,340

35,890

525

71,606
108,230 108

3,034
930
14,295
28,146
46,405 110.

Curtailments

9,000
900
3,600
42,356
55,856
750

1,075

1,825

© o o ©

10,000
10,000

o
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250

250
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Carryover
Dept Head

1,073 39,500
5,900

15,457

2,000

253,530

3,000

750

51,197 320,137
1,000
4,100
500
13,000
18,600
850

150
5,000
4,700
2,563 10,700

7,712

35,000

-1,165 35,000

10,000
500
200

16,500

-6,077 27,200
1,350
6,350
400
30,000
0

300
1,549 38,400

530

31,553

800

72,932

-7,974 105,815
5,000
1,500
12,325
26,550 [4]

-4,301 45,375

City Mgr

39,500
5,900
15,457
2,000
268,530
3,000
750
335,137

1,000
4,100
500
13,000
18,600
850
150
5,000
4,700
10,700

35,000
35,000

10,000
500
200

16,500
27,200

1,350
6,350
400
30,000
0

300
38,400

530
31,553
800
72,932
105,815

5,000
1,500
12,325
26,550
45,375

2026

FC3

42,500
5,900
16,557
2,500
271,030
2,000
1,000
341,487

2,000
3,100
500
17,000
22,600
950
150
5,000
4,700
10,800

30,000
30,000

10,000
500
200

11,500
22,200

1,500
6,500
800
20,000
0

300
29,100

1,230
31,553
2,500
72,932
108,215

4,250
1,200
12,325
29,500
47,275

FC2

42,500
5,900
16,557
2,500
271,030
2,000
1,000
341,487

2,000
3,100
500
17,000
22,600
950
150
5,000
4,700
10,800

30,000
30,000

10,000
500
200

11,500
22,200

1,500
6,500
800
20,000
0

300
29,100

1,230
31,553
2,500
72,932
108,215

4,250
1,200
12,325
29,500
47,275

Item 12.2

Voted Council
42,500 42,500
5,900 5,900
16,557 16,557
2,500 2,500
271,030 271,030
2,000 2,000
1,000 1,000
341,487 341,487
2,000 2,000
3,100 3,100
500 500
17,000 17,000
22,600 22,600
950 950
150 150
5,000 5,000
4,700 4,700
10,800 10,800
30,000 30,000
30,000 30,000
10,000 10,000
500 500
200 [1] 200
11,500 [2] 11,500
22,200 [3] 22,200
1,500 1,500
6,500 6,500
800 800
20,000 20,000
0
300 300
29,100 29,100
1,230 1,230
31,553 31,553
2,500 2,500
72,932 72,932
108,215 108,215
4,250 4,250
1,200 1,200
12,325 12,325
29,500 29,500
47,275 47,275



Line
166
179
180
181
183
192
196
206
207
208
212
213
215
219
224
233
239
251
254
260
267
271
274
279
280
281
283
284
285
288
294
300
304
308
313
316
323
327
329
330
331
336
337
338
341
344
348
350
353
357

Dept: 22 DEBT SERVICE PYMNTS,LEASES AND INT
PAYMENTS - Subtotal

DEBT SERVICE AND INTEREST Total
Dept: 23 INSURANCE SALARIES
SALARIES Subtotal

GOVERNMENTAL INSURANCES Subtotal
RETIREMENT Subtotal

MEDICAL & DENTAL INSURANCE Subtotal
INSURANCE Total 48
Dept: 29 ANIMAL CONTROL

ANIMAL CONTROL Total

Dept: 30 POLICE DEPARTMENT

FUELS Subtotal

MAINTENANCE Subtotal
MISCELLANEOUS Subtotal

OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal

SALARIES Subtotal

OVERTIME Subtotal

SUPPLIES Subtotal

EQUIPMENT Subtotal

VEHICLES Subtotal

PAYMNTS,LEASES AND INTEREST Subtotal
WEARING APPAREL Subtotal

POLICE DEPARTMENT Total

Dept: 31 SPECIAL DUTY

SALARIES Subtotal

SPECIAL DUTY Total

Dept: 32 FIRE DEPARTMENT

FUELS Subtotal

MAINTENANCE Subtotal
MISCELLANEOUS Subtotal

OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal

SALARIES Subtotal

SUPPLIES Subtotal

EQUIPMENT Subtotal

WEARING APPAREL Subtotal
CONTRACTING Subtotal

FIRE DEPARTMENT Total

Dept: 33 WATER DISTRICT
CONTRACTING Subtotal

WATER DISTRICT Total

Dept: 39 WINTER ROAD MAINTENANCE
MAINTENANCE Subtotal

OVERTIME Subtotal

SUPPLIES Subtotal

EQUIPMENT Subtotal

CONTRACTING Subtotal 0
AGGREGATES Subtotal

7/3/2025 10:01:37

2024
Budget

355,535
355,535

0
176,805
80,000
245,031
501,836

16,005
6,859
1,750
8,300
7,600

335,078

30,000
3,300

10,987
3,029

0
5,938
428,846

5,000
5,000

2,500
14,131
4,600
760
5,700
53,340
1,300
3,931
3,658
0
89,920

170,203
170,203

7,317
12,600
11,890

0

9,146

50,303

Actual

350,365
350,365

0
150,745
76,616
213,328
440,690 44

11,746
13,360
2,794
9,496
8,976
314,865
55,398
4,259
5,379
1,365

0

6,440
434,077

6,197
6,197

1,594
13,740
6,572
312
5,736
57,424
918
3,589
4,770
0
94,655

172,229
172,229

11,974
14,436
11,791
0
5,870 0
31,137

2025
Budget

328,921
328,921

11,258
181,220
80,000
253,069
525,547

16,000
7,500
1,650
14,000
10,700
354,394
30,000
5,000
13,500
4,400
33,000
10,200

500,344

8,000
8,000

2,000
16,500
2,500
410
6,400
70,680
700
10,950
5,100
0
115,240

184,900
184,900

8,000
16,000
11,000

0

9,000

55,000

YTD (6/27)

275,156
275,156 83.€

4,500
161,727
61,450
191,214
418,892 94.¢

10,249
9,184
1,800
8,262
3,024

287,140 93.1

32,003
3,261
7,062
5,214

0
7,837
375,036 92.¢

5,930
5,930

2,306
17,408
2,326
725
5,760
71,164
830
9,254
7,390
0
117,163 101

182,875
182,875 98.¢

8,893
15,875
10,550

0
10,058
48,926

Curtailments

10,000
9,000
65,500
84,500

10,000

33,000
0
94,000
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Carryover

Dept Head

363,407

53,765 363,407
12,113
181,220
84,000
281,574

106,655 546,794

16,000

7,000

3,350

24,000

21,000

401,927

35,000

5,500

15,500

5,700

0

10,200

125,308 545,177
8,000
8,000

2,000

19,000

17,940

700

6,950

92,026

700

7,900

8,600

0

-1,923 155,816
184,500
2,025 184,500
8,000
16,000
11,000

0

6,000
55,000

City Mgr

363,407
363,407

12,113
181,220
84,000
281,414
546,634

16,000
7,000
2,150

24,000

13,500

399,427

35,000
5,500

15,500
5,700

0

10,200

533,977

8,000
8,000

2,000
19,000
17,940

700

6,950

64,570

700
7,900
8,600

0
128,360

184,500
184,500

8,000
16,000
11,000

0

6,000

55,000

2026
FC3

327,396
327,396

12,113
189,631
75,000
226,500
491,131

16,000
8,000
2,150

22,800

13,500

311,278

20,000
4,850

11,000
5,200

0
8,800
423,578

10,000
10,000

2,000
16,850
1,900
600
6,500
64,570
700
7,300
8,600
0
109,020

184,500
184,500

8,000
12,000
10,000

0

6,000

50,000

FC2

327,396
327,396

12,113
191,856
80,000
263,750
535,606

16,000
8,000
2,150

22,800

13,500

373,927

20,000
4,850

15,000
5,200

0
8,800
490,227

10,000
10,000

2,000
16,850
17,940

600

6,500

64,570

700
4,800
8,600

0
122,560

184,500
184,500

8,000
12,000
10,000

0

6,000

50,000

Voted

[51

12,113
191,856 [6]
77,500 [7]
0[8]

0[9]

16,000
8,000
2,150

22,800

13,500

0

20,000
4,850
0[10]
5,200

8,800 [11]
0[12]

10,000
10,000

2,000
16,850
1,900

600

6,500
64,570
700

7,300 [13]
8,600

0

0[14]

184,500
184,500

8,000
12,000
10,000

6,000
50,000

Council

327,396
327,396

12,113
191,856
77,500
226,500
495,856

16,000
8,000
2,150

22,800

13,500

311,278

20,000
4,850

11,000
5,200

0
8,800
423,578

10,000
10,000

2,000
16,850
1,900
600
6,500
64,570
700
7,300
8,600
0
109,020

184,500
184,500

8,000
12,000
10,000

0

6,000

50,000



Line
358
359
362
365
371

376
381

383
393
396
402
405
408
413
419
423
425
426
427
442
443
444
446

448
452
454
457
459

462
464
467
471
472
473
476
479
486
489
490
491
494
500
501
502
506
510
511
512

WINTER ROAD MAINTENANCE Total
Dept: 40 PUBLIC WORKS
STORMWATER Subtotal
FUELS Subtotal
MAINTENANCE Subtotal
MISCELLANEOUS Subtotal
OFFICE EXPENSES Subtotal
DEVELOPMENTAL Subtotal
SALARIES Subtotal
OVERTIME Subtotal
SUPPLIES Subtotal
EQUIPMENT Subtotal
VEHICLES Subtotal
WEARING APPAREL Subtotal
CONTRACTING Subtotal
AGGREGATES Subtotal

FEES CONTRACTING Subtotal

PUBLIC WORKS Total

Dept: 41 COMMUNICATIONS PHONES ETC
COMMUNICATIONS CONTRACTING Subtotal
COMMUNICATIONS Total

Dept: 42 CEMETERY DEPARTMENT
PROJECTS CONTRACTING Subtotal

Fuels Subtotal

MAINTENANCE Subtotal
MISCELLANEOUS Subtotal
SALARIES Subtotal
OVERTIME Subtotal
SUPPLIES Subtotal

EQUIPMENT Subtotal

WEARING APPAREL Subtotal
CONTRACTING Subtotal
CEMETERY DEPARTMENT Total
Dept: 50 RECYCLING...(see NOTE) [18]
MAINTENANCE Subtotal
DEVELOPMENTAL Subtotal

FEES Subtotal

ASSESSED FEES Subtotal
RECYCLING Total

Dept: 51 CITY PARKS
CONTRACTING Subtotal

PARK MAINTENANCE Subtotal
CITY PARKS Total

Dept: 60 TREE BOARD

SPECIAL PROJECTS Subtotal
MAINTENANCE Subtotal

TREE BOARD Total

Dept: 61 CONSERVATION

7/3/2025 10:01:37

2024
Budget
91,256

13,317
45,000
20,578

2,600
800
600

228,575
3,300
14,633

0

3,658
4,458
43,519
10,488
800
392,326

56,217
56,217

823
900
100

750
200
100
600
3,473

1,000

0
37,444
200
38,644

3,250
1,500
4,750

5,936
1,829
7,765

Actual
75,207

6,638
30,426
24,002

1,940
636
1,115
218,763
9,049
10,012
0

2,600
4,839
29,503
11,074
0
350,598

53,697
53,697

12,730

115
312
276
0
0

775
250

0

1,310
15,768

0

0
35,221
385
35,606

3,250
1,537
4,787

4,827
194
5,021

2025
Budget
99,000

18,000
37,500
26,000
3,850
3,300
1,200
263,944
5,000
13,500
7,000
4,000
6,120
34,708
8,000
800
432,922

59,225
59,225

2,350

0

0
37,400
200
37,600

2,435
3,500
5,935

5,936
1,829
7,765

YTD (6/27)

94,302 95.2

927
21,768
18,726

2,359
3,654
250
249,251
12,438
10,221
2,529
1,455
5,705
24,660
9,253
0
363,195 87.¢

58,904
58,904 994

577

515

27,531
63
27,594

2,995
86
3,081 104

3,672
490
4,162 53.

Curtailments

1,000
3,400
1,500

0
16,900

© o o o © © © © © ©
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3,000
3,000

Carryover
Dept Head
4,698 96,000
10,000
45,000
24,500
1,400
3,300
7,000
277,017 [15]
5,000
11,500
0
2,500
4,620
27,308
7,000

800

69,727 426,945
62,855
321 62,855

=750 2,100
0

250
40,400
200
10,006 40,850
3,000
2,000
2,854 5,000
5,936
1,829

3,603 7,765

City Mgr
96,000

10,000
45,000
24,500
1,400
3,300
7,000
277,017
5,000
11,500
0

2,500
4,620
27,308
7,000
800
426,945

62,855
62,855

2,100

0

250
40,400
200
40,850

3,000
2,000
5,000

5,936
1,829
7,765

2026
FC3
86,000

10,000
35,000
27,000
1,400
3,300
1,500
277,017.20
5,000
11,500

0

2,500
4,620
27,308
7,000
800
413,945

63,437
63,437

2,100

0

0
36,900
200
37,100

3,000
5,000
8,000

5,936
1,829
7,765

FC2
86,000

10,000
35,000
27,000
1,400
3,300
1,500
277,017.20
5,000
11,500

0

2,500
4,620
27,308
7,000
800
413,945

63,437
63,437

600
2,100

0

0
36,900
200
37,100

3,000
5,000
8,000

5,936
1,829
7,765

Voted
86,000

10,000
35,000
27,000
1,400
3,300
1,500
277,017
5,000
11,500

2,500
4,620
27,308

7,000
800
413,945

63,437 [16]
63,437 [17]

750

750

600
2,100

36,900
200
37,100

3,000
5,000
8,000

5,936
1,829 [19]
7,765 [20]

Council
86,000

10,000
35,000
27,000
1,400
3,300
1,500
277,017
5,000
11,500
0

2,500
4,620
27,308
7,000
800
413,945

63,437
63,437

2,100

0

0
36,900
200
37,100

3,000
5,000
8,000

5,936
1,829
7,765



Line
515
519
522
523
524
527
530
535
538
541

544
547
549
550
551

556
577
578
579
582
585
588
591

592
593
597
598
599
602
603
604
606
612
613
614
616
637
638
639
641

642
643
645
646
647
652
658
662
666
670

GRANT FUNDS REC'D MATCH Subtotal
MAINTENANCE Subtotal
MISCELLANEOUS Subtotal
CONSERVATION Total

Dept: 62 RECREATION

SPECIAL PROJECTS Subtotal

GRANT FUNDS REC'D MATCH Subtotal
DEVELOPMENTAL Subtotal

SALARIES Subtotal

SUPPLIES Subtotal

EQUIPMENT Subtotal

CONTRACTING Subtotal

PARK MAINTENANCE Subtotal
RECREATION Total

Dept: 70 UTILITIES

FUELS Subtotal

ELECTRICITY, WATER & SEWER Subtotal
UTILITIES Total

Dept: 80 GENERAL ASST
MISCELLANEOUS Subtotal
DEVELOPMENTAL Subtotal

SUPPLIES Subtotal

WELFARE ASSISTANCE Subtotal
GENERAL ASST Total

Dept: 81 HEALTH

FEES Subtotal

HEALTH Total

Dept: 85 HUBBARD FREE LIBRARY
COMMUNITY Subtotal

HUBBARD FREE LIBRARY Total
Dept: 86 PROFESSIONAL ASSESSMENTS
COMMUNITY Total

ASSESSED FEES Subtotal
PROFESSIONAL ASSESSMENTS Total
Dept: 87 COMMUNITY SERVICES
DEVELOPMENTAL Subtotal
COMMUNITY Subtotal

COMMUNITY SERVICES Total

Dept: 88 RSU #2

FEES Subtotal

RSU #2 Total

Dept: 89 COUNTY TAXES

FEES Subtotal

COUNTY TAXES Total

Dept: 90 CAPITAL IMPROVEMENTS
Special Projects Subtotal

PROJECTS Subtotal

MAINTENANCE Subtotal

EQUIPMENT Subtotal
PAYMNTS,LEASES AND INTEREST Subtotal

7/3/2025 10:01:37

2024
Budget
0
3,000
165
3,165

2,500
2,940
57,360
500
1,000
700

0
65,000

32,766
46,095
78,861

40

0

0
15,000
15,040

55,760
55,760

59,000
59,000

8,500
8,500

0
11,300
11,300

3,705,504
3,705,504

319,509
319,509

0
36,248
143,292
3,658

0

Actual
0
2,783
125
2,908

4,269
42,686
195
735
1,350

0
49,235

20,307
39,744
60,051

40

0

0
6,915
6,955

42,930
42,930

59,000
59,000

8,906
8,906

0
9,091
9,091

3,739,711
3,739,711

319,509
319,509

0

6,800
135,644
0

0

2025
YTD (6/27)

Budget
5,000 [21]
3,000
165
8,165

1,800

0

2,940
57,360
500
1,000
1,000

0
64,600

26,483
40,053
66,536

40

0

0
12,500
12,540

55,760
55,760

85,000
85,000

8,600
8,600

0
7,140
7,140

3,976,066
3,976,066

397,342
397,342

0
162,248
145,000

4,000

0

4,587
1,537

125
6,249

1,800

0

3,909
56,689
1,661
411
1,283

0
65,753

29,169
41,720
70,889

40

0

0
16,166
16,206

43,965
43,965

69,250
69,250

8,493
8,493

0
2,186
2,186

3,976,065
3,976,065

397,342

397,342

25,623
33,878

93.7

78.¢

98.7

Curtailments

1,500

1,500

©C 0o 0o 0o 0o ©o ©o © ©

1,224
3,737
4,961
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4,750
4,750

5,270
5,270

Carryover

1,916

Dept Head

5,000
2,025

375
7,400

2,100
0
2,700
57,360
500
1,000
1,300
0

-1,153 64,960 [22]

-4,353

-3,666

11,795

15,750

107

4,954

1

0

23,353
40,586
63,939

80

0

0
15,000
15,080

55,760
55,760

100,000
100,000

8,800
8,800

0
13,266
13,266

3,906,476
3,906,476

446,241
446,241

215,000
0
145,000
18,000
0

City Mgr
5,000
3,000

165
8,165

2,100
0

2,700
57,360
500
1,000
1,300
0
64,960

23,353
40,586
63,939

80

0

0
15,000
15,080

55,760
55,760

85,000
85,000

8,800
8,800

0
1,800
1,800

3,906,476
3,906,476

446,421
446,421

15,000
0
145,000
18,000
0

2026
FC3
5,000
2,025
375
7,400

2,100

0

2,700
57,360
500
1,000
1,300
1,000
65,960

15,853
39,119
54,972

80

0

0
15,000
15,080

49,260
49,260

100,000
100,000

8,600
8,600

0
10,442
10,442 [25]

3,906,476
3,906,476

446,421
446,421

10,000
0
80,000
0
0

FC2
5,000
2,025

375
7,400

2,100

0

2,700
57,360
500
1,000
1,300
1,000
65,960

15,853
39,119
54,972

80

0

0
15,000
15,080

49,260
49,260

100,000
100,000

8,600
8,600

0
10,442
10,442

3,906,476
3,906,476

446,421
446,421

10,000
0
80,000
0
0

Voted
5,000
2,025

375
7,400

2,100

2,700
57,360
500
1,000
1,300
1,000
65,960

15,853
39,119 [23]
54,972 [24]

80

15,000
15,080

49,260
49,260

100,000
100,000

8,600
8,600

10,442
10,442

3,906,476
3,906,476

446,421
446,421

10,000
0
80,000
0
0

Council
5,000
2,025

375
7,400

2,100

0

2,700
57,360
500
1,000
1,300
1,000
65,960

15,853
39,119
54,972

80

0

0
15,000
15,080

49,260
49,260

100,000
100,000

8,600
8,600

0
10,442
10,442

3,906,476
3,906,476

446,421
446,421

10,000
0
80,000
0
0
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Carryover 2026
Dept Head City Mgr FC3 FC2 Voted Council

0 5,000 0 0 0 0

501,747 378,000 183,000 90,000 90,000 90,000 90,000

0 0 0 0 0 0

34,388 0 0 0 0 0 0

78,268 78,268 78,268 78,268 78,268 78,268

1,901 78,268 78,268 78,268 78,268 78,268 78,268

50,000 50,000 50,000 50,000 50,000 50,000

0 0 0 0 0 0

2,950 2,950 2,950 2,950 2,950 2,950

0 0 0 0 0 0

596,012 587,012 778,884 778,884 778,884 778,884

373,618 648,962 639,962 831,834 831,834 831,834 831,834

$831,834.70

(1] 0 0 0 0 0

-58,394 0 0 0 0 0 0
-47,335

-4.24%

1,235,647 8,833,588 8,580,251 8,440,362 8,565,026 7,089,237 8,445,087

8,579,301 8,579,301 8,579,301 8,579,301 8,579,301 8,579,301

-254,287 -950 138,939 14,275 1,490,063 134,214

862,028 3,831,909 3,587,392 3,255,631 3,380,295 1,904,506 3,260,356

2026 Proposed

2024 2025 Curtailments
Budget Actual Budget YTD (6/27)
CITY BUILDINGS MAINTENANCE Subtotal 0 0 250,000 0 250,000
CAPITAL IMPROVEMENTS Total 183,198 142,444 561,248 59,501 25.7 330,000
Dept: 91 OVERLAY MISCELLANEOUS
OVERLAY MISC. Subtotal
30,949 0 34,388 0 0
OVERLAY Total [ ] 30,949 0o 34,388 0o 0
Dept: 94 CREDIT ENHANCEMENT AGREEMENTS [26]
PAYMENTS Subtotal 58,468 62,221 78,268 76,367 0
CREDIT ENHANCEMENT AGREEMENTS Total 58,468 62,221 78,268 76,367 97. 0
Dept: 95 DOWNTOWN TIF
SPECIAL PROJECTS Subtotal 0 0 00 95,000 0 95,000
OFFICE EXPENSES Subtotal 0 0 00 600 0 0
SALARIES Subtotal 0 2,327 2,327 0 0 0 0[27]
EQUIPMENT Subtotal 0 0 00 4,000 3,841 0
QUALIFYING TIF EXPENSES Subtotal 468,590 391,952 603,820 325,961 33,800
DOWNTOWN TIF Total 470,917 394,279 703,420 329,802 0 128,800
Dept: 97 ARPAAWARDED FUNDS SPECIAL PROJECTS [28]
SPECIAL PROJECTS Subtotal 213,611 44,412 0 58,394 0
ARPA AWARDED FUNDS Total 213,611 44,412 0 58,394 0
Unbudgeted Items 47,335
Expense Totals: 7,941,904 7,495,012 8,959,727 7,552,811 741,612
Revenue Totals: 7,384,994 7,518,419 8,977,156 8,560,539 250,000
Surplus/Deficit: -556,910 23,407 17,429 1,007,728
City Expenditures less TIF, county, RSU 0 3,445,974 3,041,512 0 3,882,899 2,849,602
2024 2025
Increase ($) % of Total Increase ($) % of Total Increase ($)
Muni Change 116,081 21.94% 436,925 63.77% -627,268
TIF Change 197,205 37.28% -65,992 -9.63% 175,064
RSU Change 220,756 41.73% 236,354 34.50% -69,590
County Change -5,067 -0.96% 77,833 11.36% 49,079
528,976 100.00% 685,120 100.00% -472,715
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% of Total
132.69%
-37.03%
14.72%
-10.38%
100.00%



[1] Voted 2-1

[2] Voted 2-1

[3] Voted 2-1

[4] $29,500 is for year 2 of 3 year contract thru Oct '27. Ten % or $2950 is in TIF account for FY 25/26

[5] Voted 2-1

[6] Voted 2-1

[7] Voted 2-1

[8] Voted 2-1

[9] Voted 2-1

[10] Voted 2-1

[11] Voted 2-1

[12] Voted 2-1

[13] Voted 2-1

[14] Voted 2-1

[15] new salaries not known exactly until new CBA settled in June 2025
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[16] Voted 2-1

[17] Voted 2-1

[18] 2024 city council approved eliminating our recycling facility since all HW residents can take recycling to Hatch Hill for free

[19] Voted 2-1

[20] Voted 2-1

[21] Not in Formula

[22] Farmingdale donates $8000

[23] Voted 2-1

[24] Voted 2-1

[25] Move all requests and disbursements to Vision Hallowell
[26] Add Line Item Stevens Commons $9000
[27] Council Curtailment had $7500 for Grant Writer removal (included previously)

[28] all remaining ARPA funds have either been spent or committed with contracts in place for 2025
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