Item 20.4

MEMO

TO: City Council members
FROM: George Lapointe

CC: City Manager,

DATE: 8 June 2025

SUBJECT: Advancing the FY2026 Expense budget

For tomorrow night’s City Council meeting discussion on the FY2026 Expense Budget, |
suggest that Council is ready to decide on the budget line items that the Finance Committee
has agree on, which is much of the Expense budget, and to also concentrate on those budget
line items that the Finance Committee did not come to concurrence on. To facilitate this
discussion, | have gone through the budget for areas of concurrence, and then areas that need
Council decisions. The areas that need Council decision are in red letters and are
consolidated at the end of this memo. My hope is that this will allow Council to decide on a
preliminary expense budget to advance the Council’s finalization of a budget for FY2026.

Areas of Concurrence (areas of differences in red text)

Line 52 Administration - FC Concurrence $341,487
Line 69 City Council - FC Concurrence $22,600
Line 82 Elections - FC Concurrence $10,800
Line 86 Legal Service - FC Concurrence $30,000
Line 98 Planning Board - FC agreement except below

- KV COG Planner — Need council input $10,000 $15,000
(35-12, line 96)

Line 126 Code Enforcement - FC Concurrence $29,100
Line 148 Treasurer - FC Concurrence $108,215
Line 165 Assessors - FC Concurrence $47,275
Line 180 Debt Service and Int. - FC agreement except below

- New Police Cruiser $0, $15,000

(47-07, line 167)

Line 207 Insurance - FC agreement except below

- Health Insurance Premium $200,000, $225,000

(50-01, line 198)
Line 280 Police Department - FC agreement except below

- Officer 3 $0, $62,649
(35-24, line 246)
- Firearms $2,000, $2,500

(42-01, line 262)
- Computer Line $0, $4,000



Line 330

Line 337
Line 358
Line 426
Line 443

Line 472
Line 490
Line 501
Line 511

Line 523
Line 550
Line 578
Line 592
Line 598
Line 603
Line 613
Line 638
Line 642
Line 646
Line 674

Line 678
Line 684
Line 748

(42-62, line 266)

Fire Department - FC agreement except below

- Hose Replacement $0, $°15,240
(25-30, line 299)

Water District FC Concurrence $184,500

Winter Rd. Maint. FC Concurrence $86,000

Public Works Dept. FC Concurrence $413,945

Communications - FC agreement except below

- Consolidated Communications $0, $2,500
(53-02, line 429)

- PD Main line $0, $792
(53003, line 430)

- FD Phone/Internet $0, $3,600
(53-06, line 432)

- PW Phone/Internet $0, 1248
(53-07, line 433)

- Internet $5,000, $3,500

- Online Meeting Services $0, $1,500

Cemetery FC Concurrence $2,100

Recyling FC Concurrence $37,100

City Parks FC Concurrence $8,000

Tree Board - FC agreement except below

- City Tree Maint. $0, $1,829

Conservation FC Concurrence $7,400

Recreation FC Concurrence $65,960

Utilities FC Concurrence $15,853

Gen. Asst. FC Concurrence $15,080

Health FC Concurrence $49,260

Hubbard Free Lib. FC Concurrence $100,000

Prof. Assess. FC Concurrence $8,600

Comm. Services FC Concurrence $0

RSU2 FC Concurrence $3,901,921

County Taxes FC Concurrence $446,421

Capital Improvements - FC agreement except below

- Replace FD Shed $0, $10,000
(new, line 650)

Overlay FC Concurrence $0

CEA FC Concurrence $78,268

Downtown TIF - FC agreement except below

- Summer Concerts $0, $4,400
(68-07, line 704)

- Old Hallowell Day $0, 1,500

(68-19, line 715)



Budget line items that need Council decisions

Different budget numbers from FC members

1) KV COG Planner $10,000, $15,000
(35-12, line 96)

2) New Police Cruiser $0, $15,000
(47-07, line 167)

3) Health Insurance Premium $200,000, $225,000
(50-01, line 198)

4) Officer 3 $0, $62,649
(35-24, line 246)

5) Firearms $2,000, $2,500
(42-01, line 262)

6) Computer Line $0, $4,000
(42-62, line 266)

7) Hose Replacement $0, $°15,240
(25-30, line 299)

8) Consolidated Communications $0, $2,500
(53-02, line 429)

9) PD Main line $0, $792
(53-03, line 430)

10)FD Phone/Internet $0, $3,600
(53-086, line 432)

11)PW Phone/Internet $0, 1248
(53-07, line 433)

12)Internet $5,000, $3,500
(53-18, line 436)

13)Online Meeting Services $0, $1,500
(53-26, line 439)

14)City Tree Maint. $0, $1,829
(20-12, line 508)

15)Replace FD Shed $0, $10,000
(new, line 650)

16)Summer Concerts $0, $4,400
(68-07, line 704)

17)0OIld Hallowell Day $0, 1,500

(68-19, line 715)



