Item 18f

Tree Board Minutes
May 13, 2025

The meeting began nearly on time. Wes Dauvis, Ellen Gibson, Bill Allen, John Joseph, John
Damren, and Anthony Maciel were present. Previous minutes were approved.

There was no Recreation Commission update.

Mayor Lapointe sent the proposed City Forest Management Plan to the Council
members for familiarizing and feedback. It is on the agenda for the June City Council
meeting.

There still has been no conversation with Tom Goraj at Hallowell Public Works about
completing the erosion control work at Granite City Park. John Joseph reports that the
erosion is worse.

A work date has been set for May 24™. Members and volunteers will mulch the area
where the tarp was removed and new trees were planted, cut invasive plants, look at
erosion control, and plant new shrubs provided by the Hallowell Conservation
Commission.

The Project Canopy Grant for 2024/2025 is making progress. CAl Technologies sent a
link to an app so census takers can use smart phones as well as the City’s GIS device. It
looks like the app will require some training. We are working on a training date with CAl
for board members and interested community members. This is quite a big project and
we will need volunteer assistance.

Project Canopy Grants for this year are looking more unlikely. The board elected to delay
any grant planning until the unlikely event that grants are announced.

Arbor Week is rushing right up on us. It is May 18 to May 24. The state celebration is at
10:30, May 23 at the Viles Arboretum. The Tree Board is holding a work date at Granite
City Park, which will include planting new shrubs provided by the Hallowell Conservation
Commission.

Wes heard from Christine Little of Friends of Vaughan Field. They want to plant some
trees there. Wes agreed that we would purchase the trees from our budget and they
would plant them. It would be nice if they coud be planted during Arbor Week.

The Tree Board is planning to plant two Red Maples in Vaughan Field for Arbor Week.

Ellen Gibson does not have the time or energy to create a poster this Year. Wes will see if
Jen Paisley can make one.



Finding Evergreen seedlings for this year's Old Hallowell Day Parade has been
unexpectedly difficult. Last year’s vendor was problematic and some others are no
longer in business. Wes will take over the search. The state Division of Forestry might be

able to help.

Wes informed us of a workshop for trail construction and maintenance to be held at the
Fire Station and Howard Hill. It is scheduled for May 16" from 10 AM until 3PM, it is
sponsored by Kennebec Land Trust, and pre-registration is required.

The meeting adjourned at 7:35. Our next meeting is June 10, 2025 at 6:30 PM.



