Kennebec River Rail Trail Board of Supervisors
March 5, 2025

Present : Bill Allen, Hallowell
Phil Garwood and Jennifer Boudreau, Gardiner
Brad Howard, Farmingdale
Duane Scott, Friends of KRRT
Dakota Hewlett, Maine DOT

Location: The fire station in Hallowell
We could not vote on the February minutes, because we did not have a quorum.

The trail going to the Augusta waterfront is closed, as GAUD works on the sewer project.
The trail should be open again by May.

In January Phil and Wayne replaced two cracked boards on the Vaughan Stream bridge.
We need to keep an eye on the bridge, to make sure there is no further damage to the
boards. Phil thinks the snowplow contractor should slow down as the machine bounces
onto the bridge, because it is the first couple of boards which crack.

The Viles Foundation provides funding for 501(c)(3) organizations in the Capital area. It
can offer donations for as much as $5000. For amounts between $5000 and $25,000, the
applicant must apply for a grant. We could use for a grant to fund a VHB engineering
study, or a capital improvement project.

Phil will talk to Dafy Holbrook, and the Friends, about applying to the Viles Foundation
for funding. An applicant must file the application in April. This will be an agenda item
for the Friends at their next meeting, on March 10.

The metal fence next to the Maine Avenue Auto lot is tilting.

The Legislature held a hearing on LD29, which is a proposal to implement the Advisory
Council recommendations for the Lower Road, from Brunswick to Augusta.

The commissioner of DOT did a good job explaining the purpose and task of the Rail Use
Advisory Council. Phil and Bill provided written testimony, in support of the bill. The
Legislature will have a work session on this, at a future date.

There is one more year on the snow removal contract. When it ends, we could consider
alternate plans, such as payment by storm. Local communities like Augusta could do the
work cheaper, but Earl says his employees don’t have the time.

We will discuss next year’s budget at our April meeting.

After a lot of rain, the Sheldon Street lights stay on. We think we need a better button to
control the crossing lights. Dakota will talk to DOT about this.

Next meeting, April 2
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