Item 17
City Manager’s Report

for Monday June 9, 2024 City Council Meeting

By City Manager Gary Lamb as of June 5, 2025

Old Fire Station Sale Update - _Only one bid of $10,000 was received by noon Friday April 25. That bid
was reviewed and discussed at the May 28" City Council Property Committee meeting, which was very
well attended by developers and citizens and very informative to all. Please see the Committee reports
section of the June 9" council packet FMI regarding next steps on this possible sale.

CEO Update — CEO Sarah Moore has been very busy with the spring construction rush, in addition to
several time-consuming dangerous building and hoarding issues. Sarah’s ongoing work load has
convinced me to ask for her weekly hours to increase from 12 to 20 hours per week (from $20K to $30K)
in the FY 25/26 budget, and that is just for CEO work. She has also prepared a memo to City Council
regarding becoming more compliant with our city approved MUBEC building code. Hallowell adopted
MUBEC but has never fully implemented all the MUBEC inspections. Please see Sarah’s reports in the
June 9" Consent agenda section containing staff reports.

Farmingdale Select Board Meeting Update - DPW Supervisor Tom Goraj and | met with Farmingdale
board members on May 14™ at their request to discuss possible future collaboration with public works
services. Farmingdale pays $1.6 million annually for any and all public works tasks (labor and materials).
They contract out everything including winter operations. As a comparison, Hallowell spends roughly half
that amount with five full time employees (not including insurances). Farmingdale is interested in
exploring building their own PW garage...OR paying for and owning a bay or two as part of Hallowells
future new PW garage. Suffice to say they know they can save money by building some public works
infrastructure and buying their own equipment. Tom will gather some additional cost figures for
Farmingdale’s continuing homework and we will see where this goes.




