Item 21d

Hallowell Tree Board

Minutes

March 11, 2025, Hallowell Fire Station

Wes Davis, Bill Allen, John Joseph, John Damren, Anthony Maciel and Jacqueline Crucet
were present. It was moved, seconded and voted to approve the previous meeting’s
minutes.

Wes Davis had an update on the Recreation Commission. During a conversation with Mayor
George Lapointe, George told him that he has not been able to find a City Councilor to
sponsor the Rec Commission since the two councilors who were on the commission left the
council. George will continue to try to find someone.

In the same conversation, the Mayor told Wes that he would bring up the Forest
Management Plan with the City Council to see if there is any appetite there to undertake it.
If they approve the idea, Wes would speak with Harold Burnette, who wrote the original
plan, to see if it needs any updates before formal adoption. Harold would manage the
operation, but any action would have to wait for next Winter.

Granite City Park (GCP) - Wes has still not been able to schedule HPW for further erosion
control work on the bank below Water Street. The granite is there, but we would like to
have an idea of what they plan to do with it before they do it. The Tree Board, with help
from the Conservation Commission and volunteers, plans to combat invasives, extend the
planted area and mulch new and old trees and shrubs.

Project Canopy Grant 2024/25 - To be completed Oct. 1, 2025. Wes has been in
communication with Jason Blair, the engineer assigned to our project by CAI Jason reports
that he has the template for our project almost complete. He needs the names of our tree
species- common and Latin. He also has a first draft of our GIS layer. He might be able to put
about 50 trees on it, if he can retrieve the data from a vintage digital assistant that the
board has. We will still have to find about 540 trees and add their location, name and any
comments to the GIS layer. Some of us have paper maps, which we will bring to the next
meeting, to help us find and name the trees. When the software is ready, Jason Blair will run
a training for members and volunteers.

Project Canopy Grant 2025/26 - In n ordinary year the notice of available grants would be
coming out at the end of this month. This is not an ordinary year and the state does not
know if there will be funds. We should call our representatives in Washington and tell them
how important grants are to us. Jon Joseph suggests that, if we do get a grant, we make it
educational and use it to label all of the plantings we have added to GCP. John Joseph also
suggests that the Tree Board buy trees from Fedco from our budget, and plant them where



the remaining tarp is. He has volunteered to make out the order, and Wes will take it to the
City Treasurer to send with a check.

Earh Day - We would like to use Earth Day April 26, to plant the 11 trees that we will buy: 4
Swamp Oaks, 3 Lindens, 1 White Oak, and 3 Elms. We will need volunteers to help us plant
them, mulch them, and put protective barriers around them. Anthony Maciel will work on
protective measures and John Damren will procure cardboard. We would schedule the
preceding Saturday, the 19t to do site work - remove the tarp, stack stones and smooth the
ground.

Arbor Day - We also want to plant one or two trees for Arbor Week. If anyone knows of a
good location, please let a board member know.

The Tree Board welcomed a new member this month, Jacqueline Crucet. She is technically
our liaison from the Conservation Commission, but hopefully we will see her at our next
meeting April 8, 2025 at 6:30.



