Item 21c

KIiDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

DATE: March 6, 2025
PLACE: Central Office
TIME:  6:00 p.m. REGULAR MEETING

MEMBERS PRESENT: Chair Jean Blais; Vice-Ghalr Leanne Burnham; Directors Chirls Myers-Asch, Harold
Jones, Brent Hall, Bili Burgess, Hillary Roberts Johnson, Aimea Campbell O°Conner,

Student Representative: Julia Noff, Rilay 8mith

MEMBERS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B}):

MEMBERS ABSBENT:

ALSO PRESENT: Superintendent, Rick Amero; Assistant Superintendent, Kristle Glark; Dirsctor of Special

Education, Dr, Deb Murphy {online); Finance Director Kallsen Longfellow (online)

1.0 CALL TO ORDER/QUORUM PRESENT 6:02pm

2.0 APPROVAL OF MINUTES OF THE REGU.AR MEETING OF February 6, 2025 MEETING.

Director Leanne Burnham meotioned to approve the minutes of the Regular February 6, 2025
Meeting. Director Hilary Roberts- Johnson seconded the motion. Vote; 7 yes, 1 abstention, 0 no

3.0 ADJUSTMENT(S) TO AGENDA
s [ MRSA § 405(6)(A)]-Approval of Spring Coaches
s [MRSA § 405(6)(D)] - Negotiations- Teachers
4.0 PUBLIC COMMENT
4.1 Public Comment
5.0 OLD BUSINESS

s Update on the Menmouth Tralls Committee Survey Report & Design Progress

6.0 NEW BUSINESS

6.1 First Reading of Policy

s+ BDE:Board Standing Committees
+ BDE-R:Standing Committee Operating Procedures

Director Leanne Burnham motioned to approve the First Reading of Policies BDE and BDE-R, Aimee
Campbell O'Connor seconded the motlon. Vote: 8 yes, 0 no

6.2 Second Reading of Policies

6.3 Approval of Overnight, Qut of State and Out-of-Country Trips;

s FBLA State Conference- MA FBLA- 3/16-3/18/2025
¢ MPA State One Act Festival- MA- MAD Players- 3/21-3/22/2025



s  Boston Trip- Monmouth Academy Music- 4/11/2025
» VEX Robotics Competition World Championship- MA-8/5-5/9/2025

Directer Leanne Burnham motioned to approve the Overnight, Out-of-State and Out-of-Country trips. Director Bill
Burgess seconded the motion, Vote: 8 yes, 0 no

6.4 Approval of Budget Publle Hearing Dates:

» May 12, 2025 at 6;00 p.m. for Menmouth at Monmouth Academy
o May 13, 2025 at 6:00 p.m. for Farmingdale & Hallowell at Hall Dale High School
e May 14, 2025 ai 8:00 p.m. for Dresden at Dresden Elementary School

Director Harold Jones motioned to approve the Budget Public Hearing Dates, Director Bill Burgess seconded the
motion. Vote: 8 yes, 0 no

6.5 Approval of Regional Budgef Meeting Date, Place and Time:

e May 21, 2025 at 8:00 p.m. Hall Dale High Scheol & Vote

Director Bill Burgess motloned to approve the Regional Budget Meeting Dats, Place and Time. Director Harold
Jones seconded the motion, Vote: 8 yes, O no

6.6 Approval of Special Board Meeting for Referendum Results
e June 12, 2026 at 6:00 p.m.
Director Bill Burgess motioned to approve the Special Board Meeting for Referendum Results. Director Hilary
Roberts-Johnson seconded the motion. Vote: 8 yes, 0 no
6.7 Approval of School Calendar for 2025-2026

Director Leanne Burnham motioned to approve the School Calendar for 2025-2028. Diractor Bill Burgess seconded
the motion. Vote: 8 yes, O no

The board agreed to address item 6.9 ahead of item 6.8,
6.8 Kennebec Nelghbors Adult Education- Director Josh Farr
6.9 Approval of 2025 Spring Coaches Executive Session [ MRSA § 405(6)(A}]-

Director Hillary Roberts-Johnson motioned to move into Executive Session [ MRSA § 405(6)(A)]-Approval of Spring
Coaches, Director Bill Burgess Seconded., Vote: Yes 8 No 0 abstain 0

Entered Executive Session at 8:41pm
Exited Executive Session at 8:46pm

Director Chris Myers-Asch motioned to approve the 2025 Spring Coaches. Director Aimee Campbell-O'Conner
seconded the motion. Vote: Yes 8 No 0

7.0 COMMITTEE REPORTS:
7.1 Budget Committee - 2.13.2025
7.2 Policy Committee- 2.27.25



8.0

8.0

10.0

STUDENT REPRESENTATIVES REPORTS

FINANCE DIRECTOR'S REPORT

See Attached Report

ASSISTANT SUPERINTENDENT'S REPORT

11.1

11.2

®» 5 o5

1.3
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11.4

1.5

11.6

11.8

SUPERINTENDENTS REPORT

Newly Hired, Newly Appointed Personnel:

Food Service Worker- HDMS
Food Service Mgr- MMS
Long Term Teacher Sub HDES

Resignation{s) / Retirement(s):

Audrey Fletcher-Special Education Technician [11- MMS
Jaqueline Jean-Central Office Custodian

Wanda Curtis-School Nutrition Worker(5.23.25) -MA

Brenda Dalbeck-College & Career Coordinator(6.12.25) - HDHS

Open Positions in the RSU:

Special Ed Techs: HDME-3, HDES-1 MMS -3

Spacial Education Teacher MMS

Dlrector of Transpartation

Central Office Custodlan

School Nutrition Worker- MA 2025.-26

MTES Interventionist Ed Tech [I-HDES-Temporary-end of school year

Upcoming Board Events and Commijttee Mestings {subject to change)

Budget Committee Meeting 3/13/2025, 5:30 p.m.

Draft Budget Presentation & feedback at Dresden Elementary 3/18/25 5:30 p.m,

Draft Budget presentation & Feedback at Hall Dale Middle High School 3/25/25 5:30 p.m,
Draft Budget presentation & Feedback at Monmouth Memarial School 3/26/25 5:30 p.m.
Pelicy Committee Mesting 3/27/2025, 5:30 p.m.

Upcoming Evening Events at Schools”

Early Release- 3/13/2025
Workshop Day- 3/14/2025

School Field Trips - In-state/School Day:

Colby College Museum of Arts- MMS 2nd Grade- 2/13/25

Maine Advocacy Days- Maine State House- MA Guidance 2/25/25
Waterville Cpera House-DES Grade 3-6 3/6/2025

One Act Festival- MA Drama 3/7-3/8/2025

Olin Arts Center- Bates College- French 1&(1- MA 3/11/2025

District 3 Honors Festival- Brunswick Ji High -Grade 6 band - 3/14/25
Colby College- MMS Class of 2030- 3/20/2025

MVC Leadership Canfarence at WHS- MA Athletes~ 3/24/25

Sunday River Resort-MA Guidance- MELMAC Grant-3/26/25

Opportunities for Learning



12.0 Executive Session [ MRSA § 405(6)(D)]-Negotiations- Teachers
Director Bill Burgess motioned to move to the Executive session. Director Harold Jones seconded the motion.

Entered Executive session at 8:47 pm
Exited Executive session at 9:08pm
No action taken.

13.0 ITEMS FOR FUTURE MEETINGS

13.0 ADJOURNMENT

Director Chris Meyers Asch motioned to adjourn the meeting
Director Hillary Roberts Johnson seconded the motion Vote: Yes: 8 No: 0

Adjournment at 9:09 pm

Respectfully Submitted,
% c i 2T

Richard Amero, Jr., Superintendent of RSU 2



KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

DATE: April 3, 2025
PLACE: Ceantral Office
TIME: 6:00 p.m. REGUILAR MEETING

MEMBERS PRESENT: Chair Jean Blats; Vice-Chalr Leanns Burnham; Directors Chrls Myers-Asch, Harold
Jones, Brent Hall, Bill Burgess, Hillary Roberts Johnson

Biudent Representative; Julia Moti, Riley Smith
MEMBERS ATTENDING REMOTELY (In accordance with 1 MRSA §403-B); Aimee Campbell O’Connor
MEMBERS ABSENT: Note: The Dresden board member is currenily vacant.

ALSO PRESENT: Buperintendent, Rick Amero; Asslstant Superlniendent, Kristie Glark; Director of Spacial
Education, Dr. Deb Murphy; Principals Sara Derosby and Brandon Termill (remote- Left at 6:30pm-7:20pm), Finance
Director Kelleen Longfeliow {(remote - left 7:25pm).

1.0 CALL TO ORDER/QUORUM PRESENT 6:03pm
2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF March 6, 2025 MEETING.

Directer Leanne Burnham motioned to approve the minutes of the Regular March 6, 2025 Meaeting.
AdJustments: Notes far minutes Opportunities for Learning should be 11,7 | Attendance: Dresden
seat still vacant to be nominated week of April 1, 2G25 by town of Dresden {under absent)

Director Harold Jones seconded the motion, Vote: 8 yes, [Director A, Campbell - O'Connor
remote yes] 0 no

3.0 ADJUSTMENT(S) TO AGENDA

Added to 5.1

Added to 11.2 & 11.3 resignations and QOpen Positions

Added to either 6.4 or 11.6 in State-cvernight, out of state and school day field trips

Added to 9.0 Finance Report

Added EXECUTIVE SESSION [1 M.R.S.A. § 405 (8)(D)]- Negotiations-Ed Tech/Secretarles to
| immediately follow 11.7

4.0 PUBLIC COMMENT

4.1 Public Comment - none
5.0 QLD BUSINESS

5.1 Monmouth Trails Funding Request, Shawn Schultz
Motion made by Bill Burgess to make a commitment to fund the Monmouth Trail project in the
amount of $11,000. Leanne Burnham seconded the motion.

Leanne Burnham propesed an amendment to the motion to approve $5,000 commitment with
the remainder to be in kind contributions. Hilary seconded the amended mation. Director Bill
Burgess accepted the amendment.



Chris Myers Asch proposed an amendment to mation to make a $5000 contribution commitment
and task the buildings & grounds director to study In kind contributions to support the project.
Director Leanne Bumham accepted the amendment, Vote: 8 yes [ Director A, Campbell -
O'Corinor remote yesi 0 no

Yote on original motion as amended Yes: 8 No: 0

5.2 Second Reading of Policies
Director Amlee Campbell O'Connor motioned to accept the second reading of policies. Director Bill

Burgess seconded the motioh. Vote: Yes: 8 [Director A. Campbell - O'Connor remote yes] : No:0

s BDE - Board Standing Committees
e BDE-R -Standing Commlttee Operating Procedures - reviewed 2 edits In policy

5.3 Adult Education Funding FY26
Dirsctor Blll Burgess motioned to propose an amount of $35,000 as presented to the board by the
Adult Education Director for Incluslon on the ballot, Dirsctor Leanne Burnham seconded the
motion. .

Director H Raberts Johnson motioned to table vote for the requested data by April 15, 2025
Director Leanne Burmnham seconded the motion. Director Bill Burgess accepted the amendment.

Vote on motlon to table as amended Yes:8 [Director A, Campbell - O'Connor remote yes]- No: 0
5.4 Stemensg' STEAM Scholarship

Directors Blll Burgess and Hilary Roberis-Johinson agreed fo review the scholarship application
rubric developed by Leanne Burnham and along with Learine review the applications.

NEW BUSINESS
6.1 Memorial Request

Director Jean Blais motioned to authorize the Superintendent to accept the memorial glft. Director
Almee Campbell O’Connor seconded the motion. Vote Yes: 8 [Director A. Campbell - O'Connor
remote yes] No: 0. :

6.2 First Reading of Policy
Director Hilary Roberts Johnson to accept the first reading of the following pelicles Director Aimee.

Campbell O'Connor seconded the motion. Vote: Vote Yes: 8 [Director A. Campbell - O' Connar
remote yes] No: 0.

Discusslon: A concern was broughi forward that edits took place outside of commitioe this
afterncon but should have been racommendad fonight as part of the first read.

# GBN - Family and Medijcal Leave
¢ GBO - Family Care Leave
e FF - Naming of School Facilities

6.4 Approval of Overnight, Out of State and Ouf-of-Country Trips:

Directer Brett Hall motioned to approve the out-of-state and out-of-country trips. Director Bill
Burgess seconded the motion. Vote Yes: 8 [Director A. Campbell - O’ Connor remote yes] No: 0.

Musle Trip to Boston- HDHS Music - 4/11/25

Latin Immersion- Portiand- MA Spanish Class- 5/2-5/3/2025

The Leadership Schoal-Gamp Kigve in Noblebore HDMS Class of 2029 5/5/25-5/9/25
Boston- HDMS Grade 7-5/30/2025

Leadership Retreat- Mechuwana Camp- MMS Grade 7- 6/10-6/11/2025

8.5 Hall-Dale Middle High School Athletic Complex Project- Mark Tinkham presented an overview of
the project,

6.6 Volunteer for Retiree Appreciation



Hilary Roberts~-Johnson volunteerad to organize the appreciation gifts arid event.
Also intend to honor those staff members leaving who've been in the district for ten years ¢r maore.

7.0 COMMITTEE REPORTS:

7.1 Budget Committee - 3/14/2025

7.2 Policy Committee - 3/27/2025

7.2 Board & Council Meeting- Budget review- 4/1/25
8.0 STUDENT REPRESENTATIVES REFORTS

9.0 FINANCE DIRECTOR’S REPORT
e See attachment

10.0 ASSISTANT SUPERINTENDENT’S REPORT
11.0 SUPERINTENDENTS REPORT

11.1 Newly Hired, Newly Appointed Personnel;

&« Director of Transportation
« Central Office Custodian

11.2 Resignation(s)' { Retirement(s):

e Christopher Keefe - Special Education Teacher MMS
¢ Emily Fenix -Central Office Custodlan

1.3 Open Positions in the RSU:

8pecial Ed Techs; HDMS/HS-3, HDES-1, MMS3 - 3

Special Education Teachsr MMS

Schaool Nutrition Worker- MA 2028-26

MTSS interventionist BEd Tech lI-HDES-Temparary-and of school yaar
School Guidance Counselor - HDMS 25-28

Special Education Teacher - MMS 25-26

Centrat Office Custodian

Bus Driver- Monmouth 256-26

1.4 Upcoming Board Events and Committee Meetings (subject to change)

e Policy Committee Meeting 4/8//25, 5:30 p.m.
e Budget Committee Meeting 4/16/25, 5:30 p.m.
e Special Board Meeting (approval of the FY26 budget) 4/17/2025, 6pm

® & % & & & 8 @

11.5 Upcoming Evening Events at Schools:

» Early Release- 4/9/2025
¢ Holiday-Patriot's Day 4/21/2025
s April School Vacation 4/22/25-4/25/20256

11.6 School Field Trips - In-state/School Day;

Hannaford- MMS K- community learning- 3.26.25

Kennebec Valley Superintendents Asscciation showcase - VEX Robotics Team 3/27/2025
Waterville Opera House- Grade 2 HDES- 4/3/2025

JA Titan Challenge-Tyler Technologies-MA FBLA 4/3/25

UMO- Tour of Campus & Engineering Dept. MMS 4/3/25

Hannaford Augusia- Grade 2- MMS 4/4/25

s e ¢ 5 a8



12.0

13.0

District 3 Honors Festival-Lisbon HS-MMS 7/8th 4/4/25& 4/5/25
Penobscot Job Corps Open House(Bangor) MA Guidance 4/16/25
Central Maine Community College Visit-MA Guidance 4/28/25

Brook Trout Release Jimmies Pond-MMS Grade 5- 4/29/25

Maine Gem & Mineral Museum- Bethel ME- MA Science Dept. 5/14/2025
Wabanaki Performance-Portland Children’s Museum- HDES Grade 1-5/15/25
NorthEast LiveStock Expo- Windsor fairgrounds- Grade K-5 DES 5/16/25
Windsor Fairgrounds-MMS Grade 1 & 2- 5/16/2025

Maine Veterans Home- MMS Grade 5-5/20/2025

Maine Wildlife Park-MMS Pre-K- 5/23/2025

Fire & Ice Discovering Acadia's Geologic past-Grade 6 HDMS-5/23/25
Lewiston Public Theater- MMS Grade 1 & 2 5/23/2025

Music Festival- Funtown-HDMS 7 & 8- 5/31/2025

Colby College Museum of Art- HDES Grade 4- 5/27/25 & 5/28/25

CATC- Cony Campus- MMS Grade 8 — 6/2/2025

Colby College Museum of Art- MMS Grade 1- 6/4/2025

® @ ® & @ © ® © ®» ® © o & & @ @

1.7 Opportunities for Learning

11.8 Executive Session - [1 M.R.S.A. § 405 (6)(D)] - Educational Technicians & Secretary CBA
Negotiations
Director Hilary Roberts-Johnson motioned to enter in Executive Session - [1 M.R.S.A. § 405
(6)(D)] - Educational Technicians & Secretary CBA Negotiations. Director Bill Burgess seconded
the motion. All in favor. Time in : 8:37 p.m. Time Out: 8:45 p.m. No action taken.

11.9 Executive Session - [1 M.R.S.A. § 405 (6)(A)] — Superintendent
Director Bill Burgess motioned to enter Executive Session - [1 M.R.S.A. § 405 (6)(A)] —
Superintendent. Hilary Roberts-Johnson seconded the motion. All in favor. Time in: 8:46 p.m.
Time Out: 9:11 p.m.

ITEMS FOR FUTURE MEETINGS
e Athletic Complex Update
o  Teaching & Learning Committee Update
e Monmouth Trails In Kind Update
¢ Retirement Celebration Update

ADJOURNMENT

Director Brent Hall motioned to adjourn the meeting; Director Bill Burgess seconded the motion.
All in favor.

Adjournment: 9:11 p.m.

Respectfully Submitted,

P =T

Richard Amero, Jr.,
Superintendent of Schools



