Item 21b

Hallowell Conservation Commission MINUTES —Jan 27, 2025
Hallowell Fire Station, Coos Lane, 6:30pm -- In Person.

Minutes

1. Established quorum, members present: Rosemary, Hilary, Jean, Maureen, Judith, Sara,
Jacqueline; Approved DEC’24 minutes; Assigned recorder — Rosemary/Jean

2. FY25 budget report (KLT Jan-Dec 2025 municipal membership - $250 request completed)
--Expected new balance: $1458.50 - $250 = $1205.50
--Future expenses: printing/laminating for PFAS event & Berry CA invasive work supplies all
totally so far around $50

3. Nomination/Vote for 2025 Chair and Secretary positions — Hilary was nominated for Chair and
received a unanimous vote. Secretary position will be decided next month.

4. Follow up from December meeting
a. PFAS Community event finalized— Wednesday, Jan 29 6pm. Contacts are Sharon Treat &

Kristin Aiello; Rosemary helping with logistics/outreach; Cam designed poster and social
media banner files. Five panelists expected and the setup will be Wednesday afternoon.
Bob Mclntire helping with A/V setup and recording for future viewing.

Solar ordinance examples — discuss next month within 2025 planning discussion.

Spring Hallowell Champion articles — copy due by 14 Feb 2025. HCC input — WBMP grant
update, accessible trails at HH/Berry CAs, and HCA update.

5. Old Business/Ongoing HCC Updates
a. Planning Board monthly agenda review — nothing for HCC review on this month’s agenda.

Rosemary suggested that next time there is a posted site review, HCC should go through it
as a group so new and present members have an idea of conservation related areas to
monitor or advocate for.

b. Open Space District Ordinance revision w/Ordinance Rewrite Committee & City Council —
January Council’s 3 Reading tabled due to public input concerns with Berry Conservation
Area and other general land uses. Rosemary will follow up on any changes with Councilor
Mckee and Mayor Lapointe before Feb Council meeting. She will also consult with Ben
Godsoe, past HCC member, on current concerns.

¢. Vaughan Brook Watershed-Based Management Plan development Project — Steering
Committee meeting #1 of 4 planned January 22. Project organization and kickoff on track.

d. “Conservation Options — A Guide to Maine Landowners” regional event planning On Hold—
KLT, Manchester CC & Augusta CC are interested in collaborating.

6. Hallowell Climate Action Update — Team is discussing new actions such as a Repair Café, a
community-based composting program with ScrapDogs, and a potential lending library for
reusable and environment friendly items; Will continue efforts with Window Dressers
(measuring already in progress for 2025 build) and future event Treasure Hunt pamphlets.

7. Grow Green & Healthy Hallowell Update — Team held an introductory meeting with Sarah
Moore, new City Code Enforcement Officer (CEO). Looking forward to a productive working
relationship and to support CEO in any Landcare management ordinance questions.

8. New Business

a. All signed a Thank you note for a $300 gift to HCC from Michel Paul Studio. Rosemary
will forward to Michel Paul and Jon. HCC will keep Michel Paul apprised of uses.
b. Memo of Understanding (trail maintenance at RES) from Manchester Country Riders.
Rosemary explained that the annual MOU is a result of the National Park Service project
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in 2019 at the RES to lay a foundation on how public partnerships are established to
maintain parks. The plan was for the Recreation Commission to manage park tasks,
including relationships with non-City groups, but Rec Commission was never active long
enough to pick up and build on relationships with mountain biking or snowmobile clubs.
MOUs and agreements on park management were documented under the final report
of the NPS project and forwarded to city manager at end of project. Hilary to address
next steps.

Hilary discussed how to address HCC 2025 planning and efforts with a distributed and
participative manner. Members should consider the intersection of What gives them
joy, What they are good at, and What work needs to get done. Conversation will
continue in Feb on current vs new projects/activities, etc. and how everyone can play a
role.

Celebrating outgoing chair — to be determined

Jamie’s Pond WMA trail bridge — Keel Kemper, WMA Biologist, contacted Rosemary on
known issue of rotten steps on the bridge crossing the stream on trail near boat landing
past IF&W kiosk. Rosemary and John Damron from Tree Board posted caution tape on
bridge steps and measurements taken to hopefully put an interim fix in place. Rosemary
also contacted Maine Conservation Corps if they would be interested in assisting with
long term fix.

9. Upcoming Events or feedback on past events

Upcoming HCC meetings: Feb 24; Mar 24; Apr 28; May 19; Jun 23

Berry Conservation Area Invasive Controls: Jan 16, 23, 30, Feb 6 and 13 — 1pm weather
dependent — so far one date out of three has worked with good weather; large invasive
stands of bittersweet and multiflora rosa (on field’s SW corner) and buckthorn (closer to
pond on both sides of trail) have been cut.

2025 KLT Lyceum Series — March 13, 20, and 27 — Hallowell City Hall Auditorium — KLT
representatives will meet with Rosemary on Feb 28 to go through setup at auditorium.
FedCo seed sale via Friends of the Hubbard Free Library — ongoing until March.

Earth Day — multiple city committees are currently discussing dates (Apr 19 OR 26) to
include highlighting Vaughan Field’s new chimney swift petroglyphs based on artist’s
schedule.

Adjourn at 8PM.
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Hallowell Conservation Commission Minutes — February 24, 2025

Hallowell Fire Station, Coos Lane, 6:30pm -- In Person.

Minutes

1.

Established quorum (4 voting members). Present were Hilary Neckles, Jacqueline
Crucet, Judith Graber, Maureen Drouin, Sara Hodgkins, and Jean McWilliams.

Consent agenda. Hilary described the purpose of a consent agenda as presenting
information that doesn’t require discussion, with caveat that items can always be
removed to the regular agenda for discussion. It was decided to use this format to
approve items on the consent agenda. Consent agenda approved:

a. Minutes of 1-27-25

b. FY25 budget report

c. Hallowell Climate Action update - Attached

d. Vaughan Brook Watershed Based Management Plan update

2025 secretary position. It was decided to continue to rotate the secretary position each
meeting. Jean to take notes at this meeting. A

Open Space Ordinance. The Open Space Ordinance was passed at City Council. There
was discussion as to the next step, such as need to re-zone some of the city parks that
are not currently zoned open space. Hilary will invite Rosemary to present her thoughts
at the next HCC meeting on role of HCC; e.g., HCC members could be “eyes on the
ground” for different OS areas.

Landcare Management Ordinance. One year grace period is over, currently in
implementation phase. HCC members should be aware of resources available.
Residents can bring concerns to the Hallowell code enforcement officer. Many Grow
Green and Healthy Hallowell resources are on the City website, any remaining solely on
the GGHH website will be moved to city website.

Planning Board monthly agenda review. Maureen reported on an update to the Land
Use Ordinance relative to affordable housing, ADU’s, etc. Hallowell will be updating its
ordinance to be consistent with state law.

Solar ordinance examples. Maureen had shared Maine Audubon’s guidance on
thoughtfully sited solar and their model solar ordinance; she also requested and
received other example solar ordinances from Nick Lacasse, Perennial Renewables.
Noted that Rosemary met with Nick Lacasse and Erin Cocca, Xerces Society Maine
Pollinator Conservation Specialist/Maine NRCS Partner Biologist on 2/14 about seeding
and planting for pollinators at City’s property off of Central St site. Note that Xerces
Society is developing a “Bee Better Electric” certification for solar farms. Next step:
review models to ultimately develop a draft solar ordinance for Hallowell.

HCC Areas of Responsibility. Leads for various tasks and 2025 planning:

a. Communications — Cam Dufty. Hilary will meet with Cam to develop a
Communications Plan, then HCC members can adopt certain components (e-
newsletter; social media; Champion; etc)

b. Events

i. Earth Day (Sat 4/26) — Jacqueline, Sara (collaboration with Arts & Cultural
Committee, Vision Hallowell, Spiral Dance Collective, etc.)



ii. Arbor Week —Jacqueline (collaboration with Tree Board)
iii. Granite City Park Work Sessions — Jean, Jacqueline, and Sara will work
with John Joseph of the Tree Board
iv. Old Hallowell Day — TBD
v. Information and education sessions — TBD
c. Volunteer River Monitoring Program (VRMP) - Rosemary with assistance from
HCC members. Would like someone to learn from Rosemary this year with
purpose of overseeing this project in future years. Largely coordination role.
Stream Explorers — Hilary
Hallowell Climate Action — Hilary
Planning Board liaison — Maureen and Judith
Recreation Commission liaison —currently not active
Hallowell Age Friendly liaison — Hilary receives minutes, will flag items for HCC.
See Bob Mclntire if interested in attending meetings.
i. Open Space — mechanism for monitoring TBD
9. FY 2025 Budget. Current budget is until June 30, 2025. $1200 out of $1500 remaining.
Upcoming expenses will be for Earth Day (est $100), volunteer appreciation (approx.
$250), OHD ($100) as well as seeds for the solar farm and plants/shrubs for GCP.
10. Planning for Calendar year 2025.
a. Springinfo/education session handled by KLT Lyceum Series on amphibians. HCC
will plan for fall event.
b. Hilary will draft budget request for FY 2026 based on FY 2025 expenditures,
planned events, due to City Manager and Finance Committee Feb 25, 2025.
11. Upcomng events.
a. HCC meetings: Mar 24; Apr 28; May 19; Jun 23
b. 2025 KLT Lyceum Series — March 13, 20, and 27 — Hallowell City Hall Auditorium

c. Celebration to thank Rosemary for years of dedicated service as HCC Chair -

@ oo

Tuesday, April 1st, 5-7 pm, at The Quarry Tap Rooms
Adjourned at 8 :00 pm



Hallowell Climate Action
A Project of Hallowell Conservation Commission

Steering Committee Meeting
Wednesday, January 22, 7 -8 PM yl.ﬁ/ll-ﬂlsrcE)XgECI)-ll\l-
Hallowell Fire Station Meeting Room, Coos Lane

Minutes

Present — Tom Dziergas, Heather Gilbert; Kay Mann; Hilary Neckles; Rosemary Presnar

1. Introductions - Tom lives off Sewall St. in Augusta, just over the Hallowell/Augusta line.
He’s interested in sustainable lifestyles and eager to join in local climate action.
Welcome Tom!

2. CRP Community Action Grant - In December 2024, Hallowell submitted an application
for planning nature-based approaches for riverbank stabilization; award decisions are
expected in April/May. Hilary heard second hand that funds for this grant cycle are
already at GOPIF, so hopefully the current White House pause on grant funding will not
affect awards.

3. WindowDressers 2024. All work is complete except final grant report to New England
Grassroots Environment Fund.
>> Hilary will submit final report and budget accounting due no later than July 5, 2025.

4. WindowDressers 2025 - Janet is moving to VT so Tom will join Heather on a measuring
team. Hilary will accompany Heather and Tom on initial measuring visits to teach Tom
WD data entry.

5. >> Hilary will send Tom the training material for WD Measuring
>> Heather will schedule Hallowell measuring visits at times that she, Tom, and Hilary
are all available

6. Repair Café - these have been held in many communities, including Norway (Center for
an Ecology-Based Economy); Brunswick; Maine’s Center for Sustainability; and most
recently Portland. All agreed this is a good idea to pilot this spring.

a. Resources - articles and how-to guides are here

b. Potentially hold at HFS meeting room. Good size.

c. Brainstormed possible repair list for a spring fair - tool sharpening; small
appliances; lamps; electronics (simple soldering); wooden furniture; clothing;
small engines; bicycles; canning lessons.

d. >> Hilary will include an invitation to people to share their skills at a Repair Café
in the HCA Hallowell Champion article - due Feb 14th.

e. >> All -start reaching out to friends and neighbors about involvement

7. Curbside Composting - One of the top climate actions to emerge from the July 31, 2024
community engagement dot voting was to develop a residential food composting
program. Scrap Dogs already offers commercial compost pickup in Hallowell for
$15/pickup. Could HCA facilitate expansion of this commercial service to more



https://sustainabilityforme.org/repair-cafe/
https://drive.google.com/drive/u/0/folders/1umzQFFyLvaKhbxdSpIiV-dVuci42MY5s
https://www.scrapdogscompost.com/

customers? E.g., perhaps they could offer an introductory group rate for new customers
if HCA generates some number of new customers.

>> Heather will connect with Scrap Dogs to pursue how we could help expand their
offerings to more people

8. Party pack lending program — make a reusable party pack with plates, cups, bowls, cloth
napkins, metal utensils to reduce use of disposable plastic tableware, patterned on
Damariscotta’s Community Reuse Project. See if Hubbard Library would be interested in
maintaining the party pack in their library of things.
>> Hilary will follow up with Cam Dufty on HFL Board.

9. Spring Hallowell Champion - Bob Mclntire will include an “HCA Update” article. Deadline
for submission is Feb 14th, but earlier is better. Potential topics - Repair cafe,
WindowDressers, Party pack, ScrapDogs.
>> Hilary will draft the article, will connect with Heather on ScrapDogs input

10. Climate action treasure hunt - agreed that it would be good to repeat it with
improvements learned from last year. Earth Day or OHD? Yet to be decided.

11. Upcoming meetings: All fourth Wednesdays except April, which is fifth Wednesday.
2/26/2025; 3/26/2025; 4/30/2025; 5/28/2025; 6/25/2025

Resources & Learning Opportunities updated 2/4/2022



https://thecommunityreusep.wixsite.com/the-community-reuse?fbclid=IwY2xjawH1RjZleHRuA2FlbQIxMAABHfE3H9tZjSf4bVVietLXl3Xxcbc_FJ0DC6fxfEj1NBFxe9kyetvkRi01hg_aem_z75hsn_IKQQTo4pO68AEaA
https://docs.google.com/document/d/1vjxOVX6HTiyUUda-5BoBu8kU-NUg2JjgTjYS9CUJFxw/edit

