Item 20
City Manager’s Report

for Monday May 12, 2025 City Council Meeting

By City Manager Gary Lamb as of May 8, 2025

Budget Preparation Update - Our Finance Committee continues to meet weekly and usually on
Tuesday nights at 5pm in our City Hall auditorium. Their fifteenth meeting was Tuesday May 6th. They
continue to work on finalizing their individual departmental spending recommendations to forward to the
entire City Council.

Audit Update — We received our FY 23/24 audit in early April. This is the first audit with our new firm
RHR Smith, and the first one always takes more time for auditors to get familiarized with our financial
organization and get new data entered into their system. RHR Smith’s Heather Hunter will attend the May
12™ City Council meeting in person to explain our audit and answer any Councilor questions. Once our
audit has been approved by the City Council, we can then complete our FY 23/24 annual report.

Old Fire Station Sale RFP - Bids were due by noon Friday April 25. We only received one bid to
purchase the property and that bid was $10,000. | assume the City Council will discuss this issue in more
detail at their June 9" meeting.

CEO Update — As you can see from her report in the Council packet, | am pleased to report that our Code
Enforcement Officer Sarah Moore has obtained all her required CEO certifications since starting here in
December 2024. She has been implementing our Iworgs permitting and inspection tracking software and
has also been busy with various permitting and inspection issues, including some time-consuming
dangerous building and hoarding issues. Sarah’s ongoing work load has convinced me to ask for her
weekly hours to increase from 12 to 20 hours per week in the FY 25/26 budget.

Recent Grant Update — As recently announced, Hallowell has been awarded up to $75,000 for
“Planning for Nature-based Stabilization of Hallowell's Kennebec River Shoreline: Community
Engagement and Design in Support of Policy Development and Implementation”. This is to hire technical
expertise to examine the use of very deep rooted vegetation to help stabilize the riverbank so Front street
does not erode into the river in future decades. This is a planning grant and is not to do the actual
stabilization work which would come later at additional and yet unknown costs.

Police Services Update - Our police department is currently funded for five officers but we are
curtailing that fifth officer’s hiring pending the new FY 25/26 budget that begins July 1, 2025. It takes five
officers to cover the entire 168 hours of a week. With only four officers now we have some shifts covered
by the Zone 6 sheriff’'s deputy or state trooper when we have no officers scheduled to work. State police
Lt. Jason Madore will attend the May 12" city council meeting to explain how state troopers work together
with county deputies to share rural patrol responses if and when no Hallowell police officers are on duty.




