Item 13.1

Vaughan Brook WBMP Development Project Overview

Vaughan Brook Watershed-Based Management Plan

Project Title Development Project

Applicant’s Organization
Project Start Date
Project Completion Date

City of Hallowell / Hallowell Conservation Commission
October 1, 2024 (Workplan approved for Jan 2025 start)
December 31, 2026

Contact: Rosemary Presnar, Hallowell Conservation Commission, 207 512 0311

Key Points

e Vaughan Stream [Brook] is listed as “Threatened” on Maine DEP’s Nonpoint Source (NPS)
Priority Watersheds List due to threats in the watershed.

e Based on monitoring results from the Maine DEP’s Biomonitoring Unit, Vaughan Stream has
failed to meet its Class B water quality standards in recent years.

e Reasons include, but are not limited to, threats from development; non-point source pollution
(i.e., natural and man-made runoff); and, increasing levels of phosphorus and decreasing levels
of dissolved oxygen in the stream.

o Portions of Vaughan Stream also regularly do not meet Class B standards for dissolved
oxygen based on data collected by HCC volunteers for the DEP’s Volunteer River
Monitoring Program (VRMP) since 2021.

o Since 2012, Vaughan Brook has not attained the requirements for aquatic life in Class B
streams at any station except at the wetland station located in The RES pond which
attained Class B standards for algae but not for macroinvertebrates when sampled in
2017.

e Project will survey and document current stream and watershed environments and develop a
10-year plan with actionable tasks to improve water quality over time. The goal is to remove
stream from the DEP’s Threatened Watershed list.

e Project partners: City of Hallowell, Hallowell Conservation Commission, Kennebec Land Trust,
Vaughan Woods & Historic Homestead, Ecological Instincts, and Maine DEP.

e As of April 2025: Steering Committee active, Project is on track, and a 2-year project plan and
schedule established.

Project Budget (EEeA(;eCI:\: AF l;;iib) Non-Federal Match Total Cost
Salary & Fringe (from Part 1) $1,762 $1,762
Contractual $39,402 $10,000 $49,402
Donated Services — Labor $12,092 $12,092
Travel $119 $119
Supplies $1,485 $1,485
Other $100 $100
Indirect Costs

Totals $40,887 $24,073 $64,960

Funding for this project, in part, was provided by the U.S. Environmental Protection Agency (EPA) under Section
604(b) of the Clean Water Act. The funding is administered by the Maine Department of Environmental Protection
(DEP) in partnership with EPA. EPA does not endorse any commercial products or services mentioned.
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Vaughan Brook WBMP Development Project Overview

Hallowell City Council Update — May 12, 2025

Project Summary to Date (010ct24 — 31Mar25)

a) Project Team — Steering Committee, Ecological Instincts, ME DEP, City, & Volunteers

City of Hallowell - RFA#202403060 NPS Grant for Watershed Based Planning

Project Contact List v04.27.2025

Name email organization role(s)

Rosemary Presnar tlpresnar@gmail.com Hallowell Conservation Commission; Steering Committee;

Hallowell resident Project Coordinator

Gary Lamb citymanager@bhallowellmaine.org Hallowell City Manager City Admin, Contracts

George Lapointe mayor@hallowellmaine.org Mayor City Council Awareness

Dan Kelley deputyclerk@hallowellmaine.org Deputy City Clerk Admin Support; City website

Dawna Myrick treasurer@hallowellmaine.org City Treasurer City Finance

Kristin Feindel kristin.b.feindel@maine.gov Maine DEP DEP Watershed Mgmt Unit;
Grant Admin

Amelie Jensen amelie.jensen@maine.gov Maine DEP VRMP Specialist

Abby Quinn Ecological Instincts El Staff

Katie Goodwin katie@ecoinstincts.com Ecological Instincts El Staff

Jennifer Jesperson

jen@ecoinstincts.com

Ecological Instincts

El Project Mgr; Sr. Scientist

Deborah Sewall

debsew@gmail.com

Community member; Hallowell resident;
KLT

Steering Committee

Judith Graber

judith.graber@gmail.com

Hallowell Conservation Commission;
Hallowell resident

Steering Committee

Hilary Neckles

hneckles@gmail.com

Hallowell Conservation Commission;
Hallowell resident

Steering Committee

Dan Mitchell danmitchell@vaughanhomestead.org Vaughan Woods & Historic Homestead  Steering Committee

Kate Tremblay katetremblay@vaughanhomestead.org ~ Vaughan Woods & Historic Homestead;  Steering Committee
Hallowell resident

Ben Godsoe bgodsoe.srlt@gmail.com Community member; Hallowell resident ~ Steering Committee

John Whittaker jwhittaker@tklt.org Kennebec Land Trust Steering Committee

b) Project Budget & Tasks
On track, up to 25% complete per project plan and schedule
- City Cash Match for FY25 — 46% used ($2337.50/$5000)
- City Cash Match for FY26 - $5000 included in HCC budget allocations
- City In-kind Match (donated labor — staff & volunteers) - $2716/5$14,073
- DEP Grant Reimbursements to City- $5785/5$40,887 (payment request submitted on 4/11/25)

Major Accomplishments

- Contracts signed, Consultant (Ecological Instincts) engaged, first Steering Committee and Water
Quality Monitoring Subcommittee meetings complete

- Initial public outreach complete — 2 Hallowell Champion articles, KLT March Newsletter, Press
Release drafted

- Sample and Analysis Plan (SAP) and Survey Implementation Plan (SIP) reviewed and accepted by
Maine DEP; Agriculture desktop assessment complete

- Landowners (stream abutters) notification letter OK’d by municipalities - Farmingdale, Augusta,
and Hallowell; landowner contact information collected for notification mailing
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Vaughan Brook WBMP Development Project Overview

Monitoring and Survey dates and schedule established for June through September, volunteer

outreach in progress

c) Next Steps (April through September)

Volunteer Recruitment for 2025 monitoring plan
Continue Public Outreach with Press Release and project news articles
Stream Abutters Notification mailing
2025 Monitoring Plan Execution

Vaughan Brook - 2025 Monitoring Plan

v3

8 VRMP Morning Sessions; 3 GRAY rows are other volunteer opportunities per WBMP Dev Project

Days Available

OPEN for ~8-10 Volunteers

Hilary / 6-8 OPENINGS

Will pick a i Planned Grab
VRMP # morning for (fmmmg needed,; start Lead / Volunteer(s)
time by 6:15am usually Samples
VRMP Week of: -
done by ~8:15am

Rosemary/ EI/DEP

OPEN for ~5 volunteers
1 06/09/25 9 or 10 (rain date-11) |Rosemary / Hilary /EI Yes
2 06/23/25 23,24, 0r 25 Hilary / OPEN
3 07/07/25 8,9,0r 10 Rosemary / OPEN Yes
4 07/21/25 23,24 or 25 Hilary / OPEN
5 08/04/25 5,60r7 Rosemary/ OPEN Yes

6 08/25/25 Rosemary/ OPEN
7 09/08/25 Hilary / OPEN Yes
8 09/22/25 Rosemary / OPEN
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