Item 11
CITY OF HALLOWELL
PROPOSED ORDINANCE

Relating to City Council Standing Committees

BE IT ORDAINED by the City Council of the City of Hallowell that Chapter 2 of the Revised Code
of Ordinances, City of Hallowell (1997) is amended as follows:

1. Sections 2-251 through 2-255 shall be enacted to read:

DIVISION C — COUNCIL STANDING COMMITTEES

SECTION 2-251 STRUCTURE

Members shall be appointed to the following standing Committees:

1.  Finance Committee;

2.  Property & Public Lands & Fransportation Committee;

3.  Personnel, Health, & Transportation & Public Safety Committee.

Each committee shall have no less than three (3) and no more than four (4) members of the
City Council. The Mayor may serve as an ex-officio/non-voting member of the Finance
Committee. A majority of the members of the above Standing Committees present at a meeting
shall constitute a quorum for the transaction of business.

SECTION 2-252 NOMINATIONS

The Mayor shall nominate members to serve on the above Committees. The Mayor shall
nominate one member of each Committee to serve as the Committee’s Chair. The Council shall
confirm each nomination.

SECTION 2-253 PURVIEW & DESCRIPTION

The respective general responsibilities and purviews of each Standing Committee are below. In
addition, the City Council may assign other special duties or tasks to any committee.

1. Finance Committee:

A. Shall review the City Manager's recommended budget and make
recommendations to the City Council regarding the budget;

B. Shall review and recommend to the City Council any borrowing
authorizations, and financial policies not under the purview of the City
Manager;

C. May provide review and comment to the City Council if other unplanned
fiscal demands arise during the year, such as unplanned vehicle, building
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or other capital asset damage and needed repairs or replacement;

D. Shall serve as the Audit Committee, reviewing the annual audit and
ensuring the auditor’s comments as contained in the management letter
are addressed;

E. Shall serve as the Claims Committee pursuant to Charter Article VI,
Section 2, with the Chair or another Committee member designated by
the Chair fulfilling this duty.

2.  Property & Public Lands & Fransportation Committee:

A. Shall work with City staff to review the purchase, sale, development,
repairs and renovations for all City-owned land and buildings;

B. Shall oversee and manage the purchase or sale of all City-owned parks or
recreational property, with approval of the City Council pursuant to
Section 6-323;

C. Shall address issues related to parks and open space—parkingand-
bicyclelpedestrian-infrastructure;

D. Shall promote a healthy local environment and help staff use City
property to maximize recreational opportunities for the public.

3.  Personnel, Health & Transportation & Public Safety Committee:

A. Shall develop policy recommendations that will improve and enhance the
guality of life, health, and safety of all Hallowell residents and visitors;

B. Shall address issues related to parking and transportation including
vehicle traffic and bicycle/pedestrian infrastructure;

C. _Shall work with the City Manager to review and update as necessary the
City’s personnel policy and all job descriptions;

D. Ifinvited by the City Manager, the Chair or another Committee member
designated by the Chair may serve on a hiring interview team.

SECTION 2-254 PUBLIC COMMENT

The public will be given an opportunity to comment on any item under consideration by a Council
Standing Committee prior to a final Committee action on that item. Any person addressing the
Committee on an item shall be permitted to speak only once on an item, shall give their first and
last name and city of residence, organization or individual represented, if any, and shall limit their
remarks on each item to three (3) minutes. The Chair may grant an extension of this three (3)
minute requirement and may grant an individual permission to speak more than once on an item.

SECTION 2-255 AGENDAS AND REPORTS

1. Standing Committee meetings may be called by the Chair or by a majority of the members
of the Committee. Notice of such meeting shall include an Agenda and be communicated at
least five (5) calendar days prior to the meeting.

2.  Following each meeting of a Standing Committee, the Chair shall prepare a report for the
City Council identifying Committee members present and summarizing any actions of the
committee. The Chair shall submit the report to the City Manager in accordance with
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Section 2-224(1) for inclusion in the council agenda packet. The report shall record any
votes taken.

2. Section 6-323 shall be amended to read:

Members of the Hallowell City Council’s Property & Public Lands-& TFranspertation
Committee shall serve as the Public Lands Board when deliberating issues described in
Section 6-322.

First Reading: April 7, 2025
Amended: April 7, 2025
Second Reading:
Third Reading:

Ordinance No:
Effective Date:

City Clerk
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