
City Manager’s Report  

for Monday April 7, 2024 City Council Meeting 

By City Manager Gary Lamb as of April 3, 2025 

1. Budget Preparation Update  – Our Finance Committee continues to meet weekly and usually on 

Tuesday nights at 5pm in our City Hall auditorium, although illness and weather have dropped a couple 

recent meetings.  Their tenth meeting was Thursday April 3rd.  They continue to work on finalizing their 

individual departmental spending recommendations to forward to the entire City Council hopefully in May. 

2. City Manager April Vacation – I will be away from the office April 16 thru April 25.  City Treasurer Dawna 

Myrick will officially take my place during this time and will work with all other staff as needed putting out 

any fires that arise.  I will have good cell and email access during this time and Dawna will be able to 

contact me every day if the need arises.  

3. Audit Update – We are still waiting to receive our draft FY 23/24 audit despite all field data collection 

having been completed months ago.  This is the first audit with our new firm RHR Smith, and the first one 

always takes more time for auditors to get familiarized with our financial organization and entered into their 

system.  RHR Smith owner and CPA Ron Smith has committed to attend the May 12th City Council 

meeting in person to explain our audit and answer any Councilor questions.  Ron has also stated that our 

draft audit should be in our hands by end of day on Friday April 11th.  Once our audit has been approved 

by the City Council then we can complete our FY 23/24 annual report. 

4. Old Fire Station RFP and Site Walk –  On March 27 at 1pm I conducted the RFP advertised site walk of 

our old Fire Station.  We had CEO Sarah Moore, City Councilors Michael Frett and Scott Cooper and six 

others representing four possible bidders.  We toured all three levels of the building, answered questions 

and the meeting took about an hour.  I can say we do have interested parties but I do not have any firm 

bid commitments yet.  Bids are due by noon on Friday April 25. 

5. DPW Garage Site Walk – At 4pm on March 27 I conducted a site visit inside and outside of our present 

DPW garage for new city councilors and other interested citizens.  This was an advertised City Council 

meeting since we knew a quorum of City Councilors would attend.  Councilors Gagnon, Frett, Cooper, 

McPherson and Knox attended along with Mayor Lapointe.  Other attendees included DPW Supervisor 

Tom Goraj, Mike McPherson, Andy McPherson, Ben Myers, Maureen Aucoin, Ken Simon, Sylvie Charron 

and a few others that arrived after I stopped taking attendance.  All attendees had the ability to see 

structural issues with the crumbling solid brick walls, steel and wood supporting beam concerns and 

deferred maintenance that has gone on for decades in this 1889 building.  Most attendees descended into 

the basement area that used to house the old trolley turntable equipment that was removed long ago.  

Further City Council discussion and decisions are needed regarding possible repairs to this building or if 

we should pursue building a new garage on land purchased for this purpose. 
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