Item 18a

CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, MARCH 10, 2025 AT 6:00 PM

IN-PERSON AT CITY HALL
ZOOM WAS ALSO AVAILABLE FOR THIS MEETING

MINUTES

1. CALL TO ORDER:
Mayor Lapointe called the meeting to order at 6:00 p.m. The Mayor then réad the meeting guidelines before proceeding.

2. COUNCILORS PRESENT:
Walter McKee, Scott Cooper, Karen Knox, Michael Frett, Benjamin Gagnon, Danielle Obery and,LauremyMcPherson.

Also Present were: City Manager Gary Lamb, Tax Collector/Treasurer Dawna Myrick, City ClerksLisa Gilliam, Police
Chief Christopher Giles, along with several residents from Hallowell.

3. ADJUSTMENTS TO THE AGENDA:
Mayor Lapointe had two additions to the agendat
o 10A. Discussion of Roll of Accounts and Corrections tosReport.
e 12A. Ordinance Rewrite Committee from the Consent Agendasto be Discussed with Possible Action.

Motion by Councilor McKee to approve both items and add them,to the Agenda; motion seconded by Councilor Frett.
Motion carried by unanimous=vote=Z-0.

4., COMMENTS/QUESTIONS IN=RERSON ONLY}{ FROM THE PUBLIC CONCERNING MATTERS NOT
RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS:

o Larry Davis who, is a resident at 123*kown Farm Road, presented the City Council with a letter concerning
Hallowell’s Recycling Center. Mr. Davis feelsuit isva duplicate of the City’s expenses because residents can pay to
have_their trasheremoved by haulers®who accept recycling or they can take their trash directly to Hatch Hill in
Augusta.

o _sDafyddsHolbroeek-Pronovost, who resides at 2 Mayflower Road, presented a study on the traffic at the intersection
of Central Street and Hillerest'Street. “Mr. Holbrook-Pronovost is very concerned for the safety of residents if the
City'doesn’t do something 'soon. \He/discussed the high rate of speed through the intersection, which is part of the
document he presented to the Council. Discussion followed. Motion by Councilor McKee to send this item to the
Transportation Committee for their review; motion seconded by Councilor Knox. Motion carried by unanimous
vote 7-0.

5. OTHER BUSINESS:
None.

6. SECOND READING OF THE PROPOSED ORDINANCE CHANGE RELATING TO THE STEVENS SCHOOL
PLANNED DEVELOPMENT ZONING DISTRICT:
Motion by Councilor McKee for the City Council to approve the Second Reading of the Proposed Ordinance Change
Relating to the Stevens School Planned Development Zoning District; motion seconded by Councilor Gagnon. A brief
discussion followed. Motion carried by unanimous vote 7-0.

7. SECOND READING OF THE PROPOSED CHANGES TO THE OFFICIAL ZONING MAP AMENDED BY
ASSIGNING DESIGNATED LOTS TO NEW ZONING DISTRICTS:
Motion by Councilor Frett for the City Council to approve the Second Reading of the Proposed Changes to the Official
Zoning Map Amended by Assigning Designated Lots to New Zoning Districts; motion seconded by Councilor McKee.
Motion carried by unanimous vote 7-0.
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8. DISCUSSION WITH ACTION TO DECIDE WHETHER OR NOT TO ISSUE AN RFP TO SELL THE OLD FIRE
STATION:
Motion by Councilor McKee for the City Council to issue the RFP to sell the old Fire Station; motion seconded by
Councilor Gagnon. Discussion followed. Councilor Cooper noticed a few typos and edits that should be corrected and he
would like the motion to reflect that. Councilor McKee accepted the amendments and includes that with his motion.
Motion carried by unanimous vote 7-0.

9. UPDATE FROM HALLOWELL CITIZEN’S INITIATIVE COMMITTEE REGARDING THE STATUS OF
HISTORICAL ARTIFACTS STORED IN THE OLD FIRE STATION:
Mark Walker, the former Mayor and a former resident of Hallowell, spoke to the Council about the many historical artifacts
that are housed in the upstairs area of the old Fire Station. Mr. Walker stated the importance of the fire tower being
preserved along with the artifacts and historical items. He informed the Council that over 500 items have been tagged and
logged into a journal which was provided to the City Clerk’s Office. A brief discussion continued. There were no motions
or action taken by the City Council.

10. CONSENT AGENDA:

a. City Council Meeting Minutes: January 13, 2025 and February 10, 2025.

b. Roll of Accounts for March 2025 in the amount of $283,321.84.

c. Department/Office Reports: Treasurer, Public Works, Police, Fire.
Motion by Councilor Obery for the Council to approve the consent .agenda,as presented; motion seconded by Councilor
Knox. Discussion followed. Councilor Knox mentioned a couplé of corrections to the minutes that the City Clerk will
resolve. Councilor Knox asked for the motion to be amended 16 reflect'the correction to the'minutesiy, Motion to approve
the minutes as amended was approved by unanimous vote 7-0.

10A. DISCUSSION OF THE ROLL OF ACCOUNTS ANR. CORRECTIONS TO REPORT:

Dawna Myrick, the Tax Collector/Treasurer for the City, spoke‘about a tax_eorrection that is currently being worked on.
It involved a bank check for multiple accounts that was entered into the wrong year. Ms. Myrick said the payments on
each account need to be reversed and entered into thescorrect year. “She saidyit will take time, but it will be corrected.
The Council asked for this agenda item to be included on the:April Couneil Agenda.

11. CITY MANAGER’S REPORT:
Manager Lamb reviewed his report with the Council which_dncluded information on the Budget Preparation, HR/Staff
Updates and requests that will be made in the upcoming budgét.

12. CONSENT AGENDA — PRESENTATION OF COUNCIL{COMMITTEE REPORTS AND OTHER COMMITTEE
REPORTS:

Age-Friendly Committee

Historic Hallowell Committee

Ordinance Rewrite.Committee

RSU #2 Board of Directors

Tree Board

PoooTw

Motion by Councilor Knex to approve the €onsent Agenda as presented; motion seconded by Councilor McKee.
Moation carried by unanimous vote 6-0.

12A. ORDINANCE REWRITE /COMMITTEE FROM THE CONSENT AGENDA TO BE DISCUSSED WITH
POSSIBLE ACT ION.
It was noted,that Counciler Frett chaired the last meeting for Councilor McKee. A brief discussion followed. Motion
by Councilor'McKee 10 add the First Reading of the Proposed Ordinance on City Council Committees to the April
Council Meeting;ymetion seconded by Councilor Gagnon. Motion carried by unanimous vote 7-0.

13. INITIAL DISCUSSION WITH POSSIBLE ACTION ON WHETHER OR NOT TO INCREASE THE USAGE OF
MORE INTEREST BEARING SWEEP ACCOUNTS FOR CITY FUNDS:
After a brief discussion, the Mayor said this item might be something for the Finance Committee to review and hopefully
have more discussion about options.  Motion by Councilor Knox to send this item to the Finance Committee for further
review; motion seconded by Councilor McKee. Motion carried by a vote of 6-1 with Councilor Obery opposed.

14. MAYOR’S REPORT/APPOINTMENTS:
Mayor Lapointe reviewed his monthly report which included the dates for the upcoming County Budget Committee
Meetings and the RSU2 Budget Meeting dates. He also discussed the Merrymeeting Trail and his testimony before the
Maine Legislative Transportation Committee in support of LD29. Mayor Lapointe has also created a Grant Tracking
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System, which he presented to the Council, and finally the Mayor announced the appointment of Maureen AuCoin to the
Historic Hallowell Committee.

15. SUMMARIZE ALL NEW TASKS ASSIGNED TO STAFF THIS EVENING:
Mayor Lapointe said he would review the items to be tasked and would forward them to the City Manager and Town Clerk.

16. ADJOURNMENT:
Motion by Councilor Knox to adjourn the meeting; motion seconded by Councilor Cooper. Motion carried by unanimous
vote 7-0.
Meeting adjourned at 7:28 p.m.

Respectfully submitted by,
Lisa J. Gilliam, City Clerk
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