CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL WORKSHOP
THURSDAY, MARCH 20, 2025 AT 6:00 PM

IN-PERSON AT C1TY HALL IN THE COUNCIL CHAMBERS
Z0oM WILL BE AVAILABLE FOR THIS MEETING

AGENDA

1. CALL TO ORDER:

2. COUNCILORS PRESENT:

3. ADJUSTMENTS TO THE AGENDA:

4. DISCUSSION WITH GRANT WRITER ELAINE TERRIAULT-CURRIER:

5. DISCUSSION OF MARIJUANA AND LIQUOR LICENSES IN HALLOWELL:
6. PLANNING - ISSUES FOR COUNCIL IN 2025:

7. SUMMARIZE ALL NEW TASKS ASSIGNED TO STAFF THIS EVENING:

8. ADJOURNMENT:

To Join via Zoom:

ZOOM is listening only.

Link to be provided.
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MEMO

TO: City Council members
FROM: George Lapointe

CC: City Manager, Tree Board
DATE: 13 March 2025

SUBJECT: Agenda topics for 20 March Council work session

The 20 March Council work session will have three agenda topics which are discussed
below. This will be a public session but, as a work session, no votes will be taken on
the agenda topics. The narrative around the agenda topics is mine and is meant only to
get the discussion started at the meeting.

1) Discussion with grant writer Elaine Terriault-Currier

Elaine will discuss how she works as a grant writer and various grants that are available
to Hallowell, and the process for applying for grants. Council members have expressed
an interest in applying for more grants; this discussion will facilitate that process as well
as discussing the workload associated with applying for and implementing grants.

2) Discussion of marijuana and liquor licenses in Hallowell

Council members have discussed the impacts of the number of marijuana and liquor
licenses in Hallowell and what is the right balance of providing business and
recreational opportunities with the impact of these businesses on Hallowell and its
residents.

3) Planning — issues for Council in 2025

This will be a discussion of issues that Council members see as emergent in 2025, on
top of the well known issue of the budget process. Some potential discussion topics
include:

a) Capital improvement planning

b) Old Fire Station

¢) Building maintenance

d) Planning for 2026-2027 Water Street construction
e) Forest Management Plan for the Res



