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Mayor’s report - March 2025 Council meeting Provided at the meeting

1) County Budget Committee meeting

| attended the County Budget Subcommittee meeting on 26 February. The
Subcommittee is meeting three times to discuss various parts of their developing
budget. The dates for the budget work meetings are

e 26 February
e 5 March
e 12 March

There will then be two hearings on the draft budget on:

¢ 17 March at Colby College, Chace Forum
e 18 March at the County Office building on State Street in Augusta

This will be followed by two other budget meetings on:

e 19 March, County Office Building
e 26 March, County Office Building

| encourage Council members and others to attend these meetings and hearings to
express your views on the draft budget which currently calls for a 10% overall
increase and a 12% increase in Hallowell's assessment.

The link to the budget is:
hitps:/lkennebecsocom-

my.sharepoint.com/:x:/g/personal/admin_kennebec gov/EcHACY JeTRHrcobelBni6
UB- pY-r-08018dlbc19n8 g’riime=o TunmpPiidUg

2) RSU2 budget meeting

The RSU2 budget development calendar is:

March 13 - 5:30 p.m. Budget Committee Meeting - Draft FY26 budget

March 18 - 5:30 p.m. Draft Budget Presentation and Feedback at Dresden Elementary School
March 25 - 5:30 p.m. Draft Budget Presentation and Feedback at Hall-Dale Middle High School
March 26 - 5:30 p.m. Draft Budget Presentation and Feedback at Monmouth Memorial School

April 1 -6:00 pm.  Board meets with Select Boards and City Councilors
April 3 -6:00 p.m.  Regular Board Meeting — Budget Update

April 10 - 5:30 p.m. Budget Committee Meeting - Finalize FY26 budget
April 17 - 6:00 p.m. Special Board Meeting to vote on Budget FY26

May 12 - 6:00 p.m.  Public Hearing for Monmouth at Monmouth Academy
May 13 ~6:00 p.m. Public Hearing for Farmingdale & Hallowelf at Hall-Dale Middle Righ School
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May 14 - 6:00 p.m.  Public Hearing for Dresden Elementary School at Dresden Elementary School
May 21 -6:00 p.m. RSU 2 Regional Budget Meeting & Vote at Hall-Dale Middle High School
June 10 Budget Validation Referendum (BVR) (Election date)

June 12 - 6:00 p.m. Special Board Meeting — Validation of Referendum Results

| encourage interested people to attend these meetings to understand the RSU2
budget process and to provide input as appropriate.

3) LD 29 legislative hearing

On 4 March, | testified before the Legislative Transportation Committee in support of
LD29 which directs the DOT to implement the recommendation of the Lower Road
Use Committee to authorize the development of the Merrymeeting Trail from
Gardiner to Brunswick. A copy of my testimony is attached.

It is important to note that the bill does not provide funding for the trail. If the bill
passes, this will require funding raising for the $35-45 million trail construction costs.

4) Grant tracking system

| have drafted a grant tracking system (attachment) to monitor grants received by the
City so that we can track progress, financials, who is responsible for grant
management, etc. An important part of this is tracking expenses and revenue for the

various grants which often span fiscal years.

| welcome comments on these draft documents as well as suggestions on
implementation.

5) Appointments
e Maureen AuCoin — Historic Hallowell Committee
We need a Council member to chair the Recreation Commission. | will be reaching out

to Council members individually to discuss the Recreation Commission and to
determine your interest in serving in this role.
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Testimony of
George Lapointe, Mayor, City of Hallowell
Before the Joint Committee on Transportation
4 February 2025

In support of LD 29, Resolve, to Require the Department of Transportation
to Implement the Recommendations of the Lower Road Rail Use Advisory
Council

Senator Nangle, Representative Crafts, and members of the Joint Standing Committee
on Transportation, | am George Lapointe, Mayor of the City of Hallowell, Maine. | am
testifying today on behalf of Hallowell City Council in supporting LD 29, a resolve to
Require the Department of Transportation to Implement the Recommendations of the
Lower Road Rail Use Advisory Council.

As | testified two years ago at a DOT hearing on the Lower Road Rail corridor, the
Kennebec River Rail Trail was controversial when it was developed in the 1990’s. Now,
the rail trail is very popular for Hallowell residents, business owners, students, seniors
and elected officials. This is because the rail trail provides economic, social, and health
benefits to our community, as well as Gardiner and Augusta. | use the current rail trail
often and see many people enjoying the beauty of the area, getting exercise, and
sharing time with family and friends. It provides a safe place for exercise and
community for all.

The Kennebec River Rail Trail is also a ribbon of connection between the communities
that forms a natural alliance between these Kennebec River cities. In Hallowell, we talk
about the need for stronger connections between Hallowell and adjacent towns; the rail
trail helps strengthen these connections. The proposed Merrymeeting Trail will provide
even more economic, social and healith benefits to this region, and to tourists and
commercial businesses up and down the Kennebec River.

Rail trails are economic engines for a region; economic benefits which grow over time.
My family lives in Missouri were the KATY Rail Trail goes from Kansas City to St.
Charles, Missouri along the Missouri River. This 40 year old rail trail has become a
catalyst for tourism development in the region with 440,000 users annually and an
annual economic impact of $18.5 million. | believe that similar benefits will happen here
as well if LD 29 passes and allows development of the trail from Gardiner to Brunswick.
The Merrymeeting Trail, with over 40 miles of trail, will help develop and strengthen the
economy of the Kennebec River Corridor.

In closing, Hallowell City Council strongly supports passage of LD 29 and the future
development of Merrymeeting Trail to benefit our region and its citizens.

Thank you for your service to the State of Maine. Please let me know if Committee
members have any questions, | would be happy to address them.
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GRANT TRACKING

OUTCOME - Develop a grant tracking system for Hallowell to track grant
applications, grant implementation, grant responsibilities, and both expenses and
revenue as part of the annual budget process.

GRANT ADMINISTRATION NEEDS

Grant name
Granting organization
Granting organization contact person and contact info
Grant Purpose
Grant amount
o Outside funding amount
o Match requirement
Grant start / end dates
Grant reporting requirements

FOR MUNICIPAL BUDGET TRACKING

Grant amount from outside sources

One time, incremental income, or reimbursement for revenue tracking
Expenses by fiscal year

Revenue by fiscal year

QUESTIONS FOR BUDGET TRACKING

Separate line for each grant in revenue and expense budgets?
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