Item 12e

Tree Board Minutes
February 11, 2025

Wes Davis, John Joseph and John Damren were present. There were no comments
on the previous minutes.

John Damren submitted the city’s Tree City recertification application on Feb. 4™,
Jan Santerre notified Wes that some of the attachments did not arrive. She helped
Wes remedy the problem.

Wes Davis is in discussion with Mayor George Lapointe about next steps with the
Forest Management Plan. It will eventually have to go before the City Council.

Granite City Park(GCP) — Erosion control is still a major goal with HPW. They are
planning to complete work this Spring.

The Tree Board and volunteers will finish mulching the trees and cut invasive
plants before Earth Day, in case the park features in observances.

The 2024/2025 Project Canopy Grant is on schedule for an October 1, 2025
completion. Wes met with Adam West at CAl. Jason Blair, the engineer who is
actually building our template, was on vacation, but he should still have something
to present at our next meeting. We will spend the summer with volunteers and the
city’s GIS device, locating trees.

The members present discussed a new Project Canopy Grant for this year. Jan
Santerre at the Maine Forest Service will have to confirm that grants will actually
be offered, and the timing for applications.

John Joseph told us about some reading he has done that makes a strong ecological
case for planting Oak trees. He suggested planting the remaining tarped area in
GCP with Oaks. If we obtain an educational grant again this year, we could plant
them and begin labeling all of the trees and shrubs we have planted.

The Hallowell Conservation Commission has suggested we use some grant money
to plant trees along the access road to the new solar farm off Central Street. We did
not have a quorum, but we were of the opinion that it is too soon to plan for that
development.



HCC also notified us that they are strongly considering the removal of several
Black Locust trees on the way into Effie Berry Conservation Area. They are hoping

that Kennebec Land Trust will take care of them.

The meeting adjourned at 7:30.
Next meeting is March 11, 2025 at 6:30. Please join us, invite your neighbors.



