Item 12d

KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

DATE: January 2, 2025
PLACE: RSU 2 CENTRAL OFFICE
TIME:  6:00 p.m. REGULAR MEETING

MEMBERS PRESENT: Chair Jean Blals; Viee-Chalr Leanne Burmham; Diractors Chris Myers-Asch, Harold Jones,
Almee Campbell O'Connor, Jeff Bickford and Brant Hall

Student Representative: Julla Nott, Riley Smith
MEMEBERS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B): None
MEMBERS ABSENT: Bl Burgess, Hillary Roberts Johnson

ALSO PRESENT: Superintendent, Rick Amero; Assistant Superintendent, Kristie Clark; Birector of Specisl
Education, Dr, Deb Murphy,-ontine HDES Princlpal, Sara Derosby.

1.0 CALL TO ORDER/QUORUM PRESENT 6:04pm

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF December 5, 2024

Director Jeff Bickford motioned to approve the minutes of the Regular December 5, 2024 meeling.
Director Howard Jones seconded the motion. Vote: Yes 7 | No 0 | Abstained 9

3.0 ADJUSTMENT(S) TO AGENDA
4.0 PUBLIC COMMENT

4.1 Public Comment - none
5.0 OLD BUSINESS

5.1 Update from the Monmauth Trall Committee's review - Shawn Schultz (present update at meeting
Chuck Cohen and David Cody)

5.2 Schocl Based Health Center information gathering groub ~ Information will be added to the district

web site. Survey results summary shared with the school board - initial outreach for basic
feadback. Next month the board will consider whather to form an advisory committee.

6.0 NEW BUSINESS

6.1 First Reading of Policy
s None

6.2 Second Reading of Policies
e None

8.3 Approval of Overnight, Out of State and Out-of-Country Trips
e None

7.0 COMMITTEE REPORTS

7.1 Budget Committee - 12/12/2024
7.2 Policy Commiittee - no meeting



8.0 FINANCE DIRECTOR’S REPORT
9.0 ASSISTANT SUPERINTENDENT’S REPORT
10.0 SUPERINTENDENT’S REPORT

101 Newly Hired, Newly Appointed Personnel
e  Social Worker at HDES

10.2 Resignation(s) / Retirement(s):

Paula Pratt- Special Education Teacher MMS

Mark Camercon-2nd Shift Custodian HDES

Crystal Brown- Special Education Technician at MMS
Erik Gray- Principal of DES

Cindy Mills- Food Service worker-HDHS

10.3 Open Positions in the RSU

Special Ed Techs: DES 1, HDMS-3, HDES-1 MMS 2
Food Service Worker (Grant funded)

Food Service Worker/Mgr- MMS

Grant Funded A La Carte Food Service Worker- HDMS
Long term Teacher Sub HDES

Special Education Teacher MMS

2nd Shift Custodian at HDES

Interim or Permanent Principal of DES

Food Service Worker- HDHS

10.4 Upcoming Board Events and Committee Meetings (subject to change)
Budget Committee Meeting 01/9/2025, 5:30 p.m.
e Policy Committee Meeting 01/16/2025, 5:30 p.m.

10.5. Upcoming Evening Events at Schools
e No School- Holiday- Martin Luther King Day 1/20/25

Early Release Day- 1/29/25

10.6 School Field Trips - In-state/School Day

The Meadows Greene - MA Social Skills - 12/16/24

Gulf Of Maine Research Institute-HDES - Grade 5- 1/10/2025

Jazz All State - Camden HS - 1/16—1/18/2025

CanWe? Project-Civil Teas at Yarmouth High School- MA- 1.31.2025

10.7 Opportunities for Learning
11.0 ITEMS FOR FUTURE MEETINGS
e School based health center: recommendation concerning-potential creation of an Advisory
Committee
e Student representative report (s)
e Negotiation update
12.0 ADJOURNMENT

Director Jeff Bickford motioned to adjourn the meeting
Director Chris Myers Asch seconded the motion Vote: Yes 7 | NO O | Abstain 0

Adjournment 7:19pm

Respectfully Submitted,
ﬁ' A

Richard Amero, Jr. Superintendent



KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS
DATE: February 6, 2025
PLACE: Remote Via Zoom Due to Winter Storm
TIME:  8:00 p.m. REGULAR MEETING

MEMBERS PRESENT: Chair Jean Blais; Vice-Chalr Leanne SBurnharm; Directors Chris Myers-Asch, Harold Jonss,
Brent Hall, Bil Burgess, Hillary Roberts Johnson, Aimes Campbeil O'Connor,

Student Representaibve: Julla Nott, Rilay Smith

MEMBERS ATTENDING REMOTELY (Ih accordance with 1 MRSA §403-B): Meeting is remote due to starm, State
offices closed due to storm

MEMBERS ABSENT.

ALSO PRESENT: Superintendent, Rick Amero; Assaistant Superintendent, Kristie Clark; Director of Spacial
‘Education, r, Deb Murphy, Principal; Sara Derosby,

1.0 CALL TO ORDER/QUORUM PRESENT at 6:02pm

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF JANUARY 2, 2025, AND SPECIAL
MEETING OF JANUARY 27, 2025

Dirsctor Chris Myers -Asch motloned to approve the minutes of the Regular January 2nd and the
Special January 27th meeting,
Director Amiee Campbell O'Connor seconded the motion, Vote: Yes 7 «No 0

Chalr Jean Blais (Yes), Vice-Chair Leanne Bumham (yes); Directors Chris Myers-Asch (Yes), Brent Hall
(Yes), Bill Burgess (Yes), Hillary Roberts Johnson (Yes), Almee Campbell O'Connor (yes) Harold Jones (No
vote recorded due to technical difficulty)

3.0 ADJUSTMENT(S) TO AGENDA

4.0 PUBLIC COMMENT

4.1 No Comments
5.0 OLD BUSINESS

s School based health center: recommendation concerning potential creation of an Advisary
Committee: Superintendent Amero recommends not moving forward currently with the creation of
an Advisory Committee at this time.

» Negotiations update - Executive session at the end of the meeting

6.0 NEW BUSINESS
6.1 First Reading of Policy

+ BDE-R - Standing Committee Operating Procedures

*» GBGB - Workplace Bullying

¢ Re-adopt ACAA-R, ACAB-R (sexual harassment policies and procedures that were adopted and In
piace from 12/07/23 to 08/01/24)

e Director Almee Campbell O'Connor motioned to review first reading of policies. Director Leanne
Burnham seconded the motion, Vote: Yes -7 No - 0 Abstain -1




7.0

8.0

8.0

10.0

6.2

6.3

6.4

6.5

Chair Jean Blals (Yes); Vice-Ghair Leanne Burnham (yes); Directors Chrls Myars-Asch (Yes), Brent
Mall (Yes), Bill Burgess (Yes), Hillary Roberts Johnson (Yes) , Aimee Campbell O'Connar (yes)
Haroid Jones {No vote recordad dus to technical difficulty}

Second Reading of Policies
None
Approval of Overnight, Out of State and Qut-of-Country Trips

Portugal/Spaln EF Tours-HDHS 4/14/26-4/26/26
Costa Rica - A Touch of the Tropics - EF Tours - HDHS 4/17/25-4/27/25

Director Chris Myers Asch motioned to approve both trips. Director Amlee Campbell - O'Connor
seconded the motion for trip approval. Vote: Yes - 7 No - 0 Abstain —1

Chair Jean Blais (Yes): Vies-Chalr Leanne Burnham (yes); Directors Chris Myers-Asch {Yes), Brent
Hall (Yes), Bill Burgess (Yes), Hillary Robers Johnson (Yes), Aimee Campbell O'Connor (yes)
Harold Jones (No vote recorded due to technfcal difficulty)

Approval of Proposal from G & E Roofing # PR 112085 and # PR 112255 for Hall-Dale Middle
High School Roof Repair/Replacement

Dirsctor Hilary Roberts Johnson motioned to approve proposal for the Hall Dale Middle High
Schoel Roof Repair/Replacement. Director Leanne Burnham seconded the motion. Vote: Yes « 7
No - 0 Abstaln =1

Chair Jean Blals (Yes); Vice-Chair Leanne Burnham (yes); Directors Chirls Myers-Asch (Yes), Brent
Hall (Yes), Bill Burgess (Yes), Hillary Roberts Johnson (Yes), Aimee Campbell O'Connor (yes)
Harold Jones {No vote recorded due to technleal difficulty)

STEAM Scholarship Application
Director Leanne Burnham will assist in the development of seholarship application and award
process

COMMITTEE REPORTS

7.1
7.2
7.2

Budget Committes - 1/9/2025
Budget Committee - 1/30/2025
Policy Committee - 1/16/2025

STUDENT REPRESENTATIVES' REPORTS

FINANCE DIRECTOR’S REFORT

ASSISTANT SUPERINTENDENT'S REPORT

10,1 Currleulum updates
10.2 PEPG updates (employee evaluations)
10.3 Professional Development updates

SUPERINTENDENT’S REPORT

111
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Newly Hired, Newly Appointed Personnel:
Grant Fundsd A La Carte Food Service Worket - HDMS

Grant Funded School Nutritlon Worker-District Wide

Principal at DES- approved on 01/27/25 Special Board Meeting
2nd Shift Custadian « MA

2nd Shift Cugtodian at HDES -

Special Education Techniclan It at DES



11.3

1.4

11.6

11.8

Resignation(s) / Retirement(s}:

Susan Small- Math teacher at Monmouth Academy - Retirement
Warren Cossette - Technology Teacher at HDHS/MA

Raymond Collins- 2nd Shift Custodian- MA

Jeff Bickford, School Board Member from Dresden

Open Positions in the RSU:
Special Ed Techs: HDMS-3, HDES-1 MMS 2

Food Service Mgr- MMS

Long term Teacher Sub HDES
Special Education Teacher MMS
Food Service Worker- HDHS

Upcoming Board Events and Committee Meetings (subject to change):
Budget Committee Meeting 02/13/2025, 5:30 p.m.

Policy Committee Meeting 2/27/2025, 5:30 p.m.

Upcoming Evening Events at Schools:
Early Release Day- 2/14/2025

Presidents Day - 2/17/2025

February School Vacation - 2/16-2/21/2025

School Field Trips - In-state/School Day:

District 3 Music Festival - Mt Ararat HS 1/31/25-2/1/2025

CanWe Retreat - Camp Mechuwana, Winthrop 2/5/2025

CATC Shadow Day - MA Guidance 2/6/2025

Hannaford- MA Social Skills- 2/10/25

Vaughn Homestead - Ice Harvesting - Grade 4- HDES 2/13/2025
Gowell's Hannaford in Greene- MA Social Skills- 2/14/25

The Meadows - Bingo- MA Social Skills- 2/28/25

Opportunities for Learning

12.0  EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(D)]- Negotiations

Director Bill Burgess motion to move into executive session Negotiations with Finance Director
Kelleen Longfellow present - Director Chris Meyers-Asch seconded motion to move into executive
session,

Entered Executive Session at 7:40pm

Vote: Yes -6 No -0

Out of Executive Session at 7:59pm; No action taken.

Chair Jean Blais (Yes); Vice-Chair Leanne Burnham (yes); Directors Chris Myers-Asch {Yes), Brent
Hall (Yes), Bill Burgess (Yes), Hillary Roberts Johnson (Yes) [Director Jones left meeting technical
difficulties in storm not present to vote 6:42 p; Director Aimee Campbell O'Connor left 7:30p ]

13.0 ITEMS FOR FUTURE MEETINGS
e June 2025 Vote on Regional Budget Meeting

14.0 ADJOURNMENT at 8:01pm

Director Brent Hall motioned to adjourn the meeting
Director Bill Burgess seconded the motion. Vote: Yes -6 No—0

Chair Jean Blais {Yes); Vice-Chalr Leanne Burnham {yes); Directors Chris Myers-Asch (Yes) Brent
Hall (Yes), Bill Burgess (Yes), Hillary Roberts Johnson (Yes)

Respectfully Submitted,

ok

Richard Amero, Jr., Superintendent



