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Hallowell All Age-Friendly Committee Meeting Minutes February 12, 2025
Note — Next meeting March 12, 2025 at The Cotton Mill 10:30AM

Attending — John Bastey, Jacqui Clark, Karen Knox, Bob Mcintire, Romaine Turyn

Agenda Items

1. Notes to January 8, 2025 meeting were approved by consensus with one change.
Application deadline for the AARP Challenge Grants is March 5, 2025

2. Reports on recent/upcoming events

- The PFAS workshop was January 29", A video recording is available along with PDF
copies of the handouts at the Conservation Commission page on the City of Hallowell
Website https://hallowell.govoffice.com/

Click on Government then Conservation Commission

- Vision Hallowell board meets February 13 in the Fire Department Training Room.

- Hallowell Area Board of Trade Annual meeting is Wednesday February 19" — 6PM at
Burano’s upstairs.

3. Spring issue of The Champion — The story list accompanies the minutes. Bob and
Romaine discussed a possible story topic around personal services and where to find
them. Romaine will contact the Aging and Disability Resource Center to learn more
about services available particularly around the broad topic of case management.

4. Champion Budget review. Bob provided a summary of the Champion budget. A copy
accompanies the minutes. Cash on hand is $5588.00. Receivables are $4280.00. Total
available for publication is $9868. Cost for the Spring and Summer issues is estimated
at $6511.38 leaving an estimated balance of $3356.62 after the publications. This in
part represents the remainder of the grant from the Maine Community Foundation to
support publication of information from the Conservation Commission, Hallowell Climate
Action and other initiatives.

6. Emergency Fire blankets — Bob recommends purchasing (100) Prepared Hero Fire
Blankets at a cost of $16.14 each shipping included for a total of $1614.00. Donations to
cover cost are estimated at $1095 leaving a balance of $519 to come from the balance
noted earlier. Jacqui made a motion to authorize the expenditure. John seconded. The
vote in favor of the motion was unanimous. Bob will contact Devin Cook to place the
order. Note. The cost was $70 less than reported at the January meeting as the cost per
blanket is only $16.14 rather than the earlier price quote of $16.99.


mailto:hallowellagefriendly@gmail.com
http://www.hallowellagefriendly.com/
https://hallowell.govoffice.com/
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7. Grants — Bob reviewed the AARP Challenge grant opportunities.
e Capacity Building Grants (amounts up to $2,500)

o Disaster Resilience: Working with your community to address disaster
preparedness and community resilience using the AARP Disaster
Resilience ToolKit

o Bike Audits: Implementing bike audit assessments to enhance safety and
bikeability in communities (especially for people age 50-plus), with support
from the Leaque of American Bicyclists and using the AARP Bike Audit
Tool Kit.

o HomeFit® Modifications: Implementing education, simple home
modifications and/or easy home safety and accessibility solutions to make
"lifelong homes" (especially for people age 50-plus), with support from
the RL Mace Universal Design Institute and using the AARP HomeFit
Guide.

o Walk Audits: Implementing walk audit assessments to enhance safety
and walkability in communities (especially for people age 50-plus), with
support from America Walks and using the AARP Walk Audit Tool Kit.

e Flagship Grants for work to make public places more accessible, transportation,
housing, digital connection, and community resilience. This year, the maximum
amount that can be requested is $25,000

« Demonstration Grants (amounts up to $25,000). The Demonstration Grants
work with an outside partner to advance livable work. In 2025, there are four
areas of focus for the Demonstration Grants:

o Pedestrian Safety

o Expanding High Speed Internet

o Reconnecting Communities divided by Infrastructure (e.g., highways)
o Housing Choice Design Competition

2025 AARP Challenge Grant Timeline
e January 08 - Applications open (for more information and to apply, click here)
e January 29 - Public Information Session (click here to register)
e March 05 - Applications close

There is also an additional opportunity for a state-based grant through the University of
Maine. Patricia Oh provided these details:

“To make life easier for all you who are pulling the applications together, you will be able
to apply using the AARP Challenge Grant application. When you apply for one of the
Flagship Grants, you will also be entered into the pool for the Community Connections
grant funding.

These are a few questions people may have:

o Does applying for the AARP Capacity Building Grant or one of the Demonstration
grants mean that we cannot apply for a Flagship Grant? No, please feel free to


https://www.aarp.org/livable-communities/tool-kits-resources/info-2022/aarp-disaster-resilience-tool-kit.html
https://www.aarp.org/livable-communities/tool-kits-resources/info-2022/aarp-disaster-resilience-tool-kit.html
https://bikeleague.org/
https://www.aarp.org/livable-communities/getting-around/aarp-bike-audit-tool-kit/
https://www.aarp.org/livable-communities/getting-around/aarp-bike-audit-tool-kit/
https://www.udinstitute.org/
https://www.aarp.org/livable-communities/housing/info-2020/homefit-guide.html
https://www.aarp.org/livable-communities/housing/info-2020/homefit-guide.html
https://americawalks.org/
https://www.aarp.org/livable-communities/getting-around/aarp-walk-audit-worksheets-multiuse-paths/
https://communitychallenge.aarp.org/2025/organizations/aarp/home
https://events.aarp.org/event/2025GrantWebinar/summary
https://www.aarp.org/livable-communities/community-challenge/
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apply for what makes sense in your community and is in line with your Age-
Friendly goals. There are no restrictions.

« Can we submit two flagship applications for two different projects? Absolutely,
please apply for what fits with your Age-Friendly goals.

« What if we want to apply for something that is consistent with our Age-Friendly
goals but is not one of the areas of focus for the Flagship Challenges
Grants? Click here to review the criteria for the Community Challenge Grant. As
long as your project is in line with the priorities for the Community Connection
mini-grant, you will be included in the judging for the Community Connections
grants. ”

Patricia Oh, PhD, MSW

Asst. Director, Community Innovation and Research
University of Maine Center on Aging

Tel/Text: 207-837-5883 (cell) | Email: patricia.oh@maine.edu

Karen talked about a demonstration grant for pedestrian safety, which could include
traffic calming measures and electronic signs. She expressed interest in collaborating
with the city manager and the city's grant writer for these projects. This could be a topic
for a Flagship Grant. It could involve installing speed limit signs in different locations.
Karen will meet with neighbor Marc and check with the city about working with the grant
writer. She will also check with Sylvie Charron.

Jacqui proposed the idea of applying for grants to fund a project that would involve
seniors and youth, possibly in collaboration with the Hubbard Library. She suggested
that the project could be related to digital connectivity or could involve a walking or
bicycle audit. She mentioned the potential grant from the University and the possibility
of engaging high school students for summer work. She will check with the Hubbard
about collaborating. Bob noted a pedestrian/bike audit was done as part of our Age-
Friendly planning process. Romaine asked if the result were available. Bob has the
survey forms and a synopsis written. He will send a copy of the final report.

Bob discussed the possibility of applying for grants to improve accessibility in the town.
He mentioned a previous successful grant application for a wheelchair-accessible table
and bike rack, which was written by Sylvie.

8. Next meeting — Our meeting will be Wednesday March 12 at The Cotton Mill
beginning at 10:30AM. Residents will be invited to join the meeting anytime they wish.
About 11:00AM there will be a “round table” discussion to learn residents’ concerns.
Sue Harper, the Resident Services Coordinator, is going to invite the mayor and
legislative representatives. Jacqui wondered if there should be refreshments. Bob
suggested she contact Sue.

The meeting adjourned at 11:30AM.


https://www.lifelongmaine.org/resources/community-connections/ccgrants/grantcriteria
https://mainecenteronaging.umaine.edu/
mailto:patricia.oh@maine.edu

