Item 11

City Manager’s Report
for Monday March 10, 2024 City Council Meeting

By City Manager Gary Lamb as of March 6, 2025

Budget Preparation Update - Our Finance Committee has decided to start meeting in City Hall

auditorium using the projector and large screen to project the budget document on the screen and to not

make so many large format photocopy handouts. Their eighth meeting will be Tuesday March 11 starting
at 5pm. Their initial collection period of expense requests will be completed this month and they can start
making their own expense decisions and refining revenue data in April.

HR/Staff Update - | wish to inform the Council and public of the following two items, and | will gladly also

meet with the Personnel and Policy Committee if they wish to discuss in greater detail:

o Deputy City Clerk Dan Kelley would like to reduce his work schedule to 20 hours per week
starting July 1, 2025. We knew this request was coming, but we don’t want to lose Dan completely
yet, since he will be so valuable for at least a year or two in helping to train a new full time Deputy
Clerk to take his place. At the March 11" Finance Committee meeting, | will amend my Dept 10
Administration request to add a new half time Deputy Clerk position with an approximate labor cost of
$24K, yet still retain the present full time Deputy Clerk position. Dan or the new full time Deputy Clerk
can also help department heads with the many administrative tasks that the City Council has
recognized as a strong need. We all want the next City Manager to hopefully stay here for many
years, and one glaring void in City Hall staffing is zero dedicated administrative support for your City
Manager, Treasurer and City Clerk, who all have varying needs for help throughout the calendar year.

o City Treasurer Dawna Myrick will soon be starting her PERS retirement yet continue to work full time,
which is allowed. This will keep a valuable employee plus save the City about $5,000 annually
because the City’s retirement contributions for Dawna will go to zero.

Budget Curtailment Update for This Fiscal Year through June 30, 2025 - The following comments

pro and con describe some ongoing curtailment efforts for our present fiscal year.

e As requested, Police Chief Chris Giles has created a work schedule thru 6/30/25 that results in the
requested $46,000 curtailment in police patrol labor costs. He did that by keeping our Sergeant’s
position vacant at least through July 1, using our three full time officers without overtime, and using our
two part time reserve officers on a limited basis. He also planned a weekly 24 hour period in which no
Hallowell police officers were working, and our calls during that time would be answered (as available)
by the Zone 6 rural patrol officer from the Sheriff’s office or State Police. Such rural patrol officers also
answer calls in Monmouth, Litchfield, West Gardiner, Gardiner and Farmingdale so response times to
a Hallowell call for service could be much longer if the officer is tied up in another community.

¢ |f my new part time deputy clerk suggestion in item #2 above is approved, that will reduce a possible
$34K salary curtailment down to roughly $10K.

e We had hoped to curtail our $45K legal budget by $10K but we will not meet that goal. We spent a
great deal on last summers tax commitment issue and so far we have well over $35K in legal bills
since last July 1st. We will maximize the use of MMA for free legal advice through June 30, but some
issues must go to the City Attorney.

e Our police department offices will not be moving next door so that new $33K lease payment amount
will be curtailed in full (account #30-47-01). We had budgeted $95K for fitup costs to move PD offices
next door so that full amount will be curtailed.

e We will do little or no street paving through June 30 and thereby curtail the expected $75K in paving.

e Second Street fire station may be sold and not renovated in any way so we will curtail $250,000 there.
This same $250K amount was in our revenue budget in case the old fire station was sold this year, so
this will be a wash.

e We may not achieve the goal of $819,000 from specified individual curtailment requests, but other
account lines (like our winter salt budget) may also end up contributing unspent funds to help give us a




large end of year unspent amount that will be moved into our Fund Balance (formerly known as
surplus) and can be used to reduce the property tax impact of the FY 25/26 budget.
4. City Hall Basement Flooring Idea

| obtained one rough estimate from a flooring contractor for the installation of good quality slip
resistant ceramic tile for our two basement PD offices, entryway and stairs and hallway up to all
basement door thresholds. His labor-only estimate was $11,000 for removal of existing wood
floors, doing the necessary floor leveling and installing new ceramic tile. Estimated material
costs can easily be computed as soon as we pick a tile product. | did NOT ask him to include
the CEO and Assessing office in his estimate since | figured we could refinish that wood floor
which is in better shape.

5. DPW equipment failure

A 2017 sander is so corroded it is no longer functional or worth repairing. | authorized DPW
Supervisor Tom Goraj to purchase a new one for $8K, which is much less than the $12K we
were going to budget for next year. It is March so perhaps OConnors wants to reduce their
summer inventory of sanders. Since we do not have a capital equipment account for this
purchase, Tom and Dawna may spread this cost over two equipment accounts and our salt
account which still has a healthy balance.



