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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
CITY COUNCIL MEETING 

MONDAY, JANUARY 13, 2025 AT 6:00 PM 
 

IN-PERSON AT CITY HALL IN THE COUNCIL CHAMBERS  
ZOOM WILL BE AVAILABLE FOR THIS MEETING 

 

MINUTES 
 

1. CALL TO ORDER: 

Mayor Lapointe called the meeting to order at 6:02 p.m.  The Mayor welcomed the newly appointed Councilors to the 

meeting and then reviewed the meeting guidelines. 

 

2. COUNCILORS PRESENT: 

Scott Cooper, Karen Knox, Michael Frett, Benjamin Gagnon, Danielle Obery and Lauren McPherson.  Councilor Walter 

McKee was absent. 

 

Also present were the City Manager Gary Lamb, City Clerk Lisa Gilliam and many residents in attendance.  

 

3. ADJUSTMENTS TO THE AGENDA: 

None. 

 

4. COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT 

RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

 Larry Davis, 123 Town Farm Road – Mr. Davis presented a handout of information in reference to the School 

Budget.  He said the Council has the ability to influence the outcome of the School Budget and should do their best 

to work with them and bring costs down. 

 

5. PUBLIC HEARING ON THE OPEN SPACE ORDINANCE CHANGES: 

Mayor Lapointe opened the Public Hearing at 6:11 p.m.  The Mayor said the committee has been working on changes to the 

ordinance.   

 Rosemary Presnar, 14 Mayflower Road, also Chair of the Hallowell Conservation Commission – She said this 

Ordinance is outdated and this was discussed two years ago but no action was taken. 

 John McNaughton, 10 Spring Street – Said he wants the Open Space to be contained and does not want it to impact 

private properties. 

 Matt Morrill, Stevens Commons Developer – Requested the City add language to notify where people would need 

to look for clarification with this topic. 

 Darrell Brown, 270 Central Street – Also said that no private land should become open space. 

 Rosemary Presnar spoke again and submitted another list that is zoned and asked that the Council vote on this. 

 

Mayor Lapointe closed the Public Hearing at 6:24 p.m. 

 

6. OTHER BUSINESS:  
a. Application from Vision Hallowell & Hallowell Pride Alliance to have the Hallowell Mardi Gras Parade on Saturday, 

March 8, 2025 at 5:00 p.m. on Water Street. 

Motion by Councilor Knox to approve the Parade Application submitted by Vision Hallowell & Hallowell Pride 

Alliance for the Hallowell Mardi Gras Parade on Saturday, March 8, 2025 at 5:00 p.m.; motion seconded by Councilor 

Gagnon.  Discussion followed.  Councilor Gagnon amended the motion to include the closure of both lanes on Water 

Street for safety reasons.   

 Maureen AuCoin from the Hallowell Pride Alliance said they would be providing insurance.  She also said the 

Fire Department would be assisting, but she had not yet spoken with the Police Chief.   

 

Motion to approve the Hallowell Mardi Gras Parade Application with the amendment passed by a vote of 6-0. 
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b. Application from Vision Hallowell & Hallowell Pride Alliance for rental of the City Hall Auditorium for the Mardi 

Gras Ball on Saturday, March 8, 2025.  This application requests includes a catering liquor license.   

*Staff recommends a condition of approval be that the applicant pays for a special duty Police Officer to be present    

while alcohol is being served. 

Motion by Councilor Obery for the Council to approve the rental request for the City Hall Auditorium submitted by 

Vision Hallowell & Hallowell Pride Alliance for the Hallowell Mardi Gras Ball on Saturday, March 8, 2025; this 

approval includes the catered liquor license for the event; motion seconded by Councilor Frett.  Discussion followed.  

Councilor Gagnon did not feel it was necessary to have a Police Officer at the event.  The Mayor said the City staff 

should have a conversation with the catering company about any concerns the City may have.  Motion carried by 

unanimous vote 6-0. 

 

c. Application from Hallowell Pride to have the Hallowell Pride Parade on Saturday, June 7, 2025. 

Motion by Councilor Knox for the Council to approve the Parade Application submitted by the Hallowell Pride 

Alliance for the Hallowell Pride Parade on Saturday, June 7, 2025; motion seconded by Councilor Gagnon.  Motion 

carried by unanimous vote 6-0. 

 

7. ACCEPTANCE OF “HOPEFUL” SIGN AS A GIFT FROM ARTIST CHARLIE HEWITT: 
Motion by Councilor Gagnon for the City Council to accept the “HOPEFUL” sign from artist Charlie Hewitt; motion 

seconded by Councilor Frett.  Discussion followed.   

 Deb Fahy, Chair of the Hallowell Arts & Cultural Committee – Fahy acknowledged how pleased she was for 

the City to have been give the “Hopeful” sign from artist Charlie Hewett.  She requested the sign remain 

permanently displayed on the City Hall balcony for everyone to see and enjoy.  She said the Hallowell Arts & 

Cultural Committee voted to accept the “Hopeful” sign as a gift during their last meeting.  Discussion 

followed.  The Council felt they only needed to accept the minutes from HACC, since they had approved the 

gift.   

 

  Motion by Councilor Frett approve the minutes from the Hallowell Arts & Cultural Committee where they accepted the 

  “Hopeful” sign as a gift from artist Charlie Hewitt; motion seconded by Councilor Obery.  Motion carried by  

  unanimous vote 6-0.  

 

8.  INITIAL DISCUSSION OF POSSIBLY USING CITY HALL INTERIOR WALL SPACE TO DISPLAY LOCAL 

ART: 

 Deb Fahy continued speaking on this agenda item.  She said the Hallowell Arts & Cultural Committee would 

like to display art at City Hall and felt the auditorium might be the best place to show it.  Councilor Gagne also 

suggested along the wall on the staircase as an area to exhibit art.  Ms. Fahy said this topic would be on the 

next agenda for the HACC.  There were no motions made by the City Council on this discussion. 

 

9. DISCUSSION WITH POSSIBLE ACTION ON THE CRONIN SQUARE CONDO ASSOCIATION PARKING 

BUILDING: 

Mayor Lapointe gave a brief history on this item so the new Council members would have a bit more information.  The 

Mayor said this arrangement had been in place for a long time and the Council thought the agreement should be updated.  A 

brief discussion followed.  The Attorney who represents the condo association said he was hoping to have an extension with 

the same terms.  Councilor Frett suggested this discussion be given to the Property Committee for the terms to be discussed 

and to have more clarification on any future agreements.   

 

Motion by Councilor Knox to send the discussion on the Cronin Square Condo Association Parking Building to the Property 

Committee and then have it brought back before the City Council for action; motion seconded by Councilor McPherson.  

Motion carried by unanimous vote 6-0. 

 

10. APPOINTMENT OF AN ADDITIONAL DEPUTY CODE ENFORCEMENT OFFICER CEO-LPI GREG 

LUMBERT: 
Motion by Councilor Obery for the Council to appoint Greg Lumbert as the Deputy Code Enforcement Officer CEO-LPI; 

motion seconded by Councilor Knox.  Discussion followed.  City Manager Lamb said that Mr. Lumbert will assist with LPI 

Inspections and with the Council’s approval it will allow him to sign permits.  Manager Lamb also said that our CEO Sarah 

Moore is close to being fully licensed.  Also, for Mr. Lumbert there will be no payment for his services unless it’s a sight 

inspection.  Motion carried by unanimous vote 6-0. 

 

11. DISCUSSION AND UPDATE ON THE HOUSING ORDINANCE REVISIONS: 

The City Manager provided an update on KVCOG who is working on this project.  He is hopeful that it will be completed 

sometime in March.  Manager Lamb said there is a lot of work to be done before it is complete.  There were no motions 

made by the City Council on this item. 
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12. THIRD READING ON THE APPROVAL OF RECENT OPEN SPACE ORDINANCE CHANGES: 

Motion by Councilor Knox for the City Council to approve the third reading on the approval of the Open Space Changes; 

motion seconded by Councilor Gagnon.  Discussion followed.   

 

Councilor Gagnon said open land would not be included in the Open Space Ordinance.  Rosemary Presnar spoke on this 

issue and agreed with Councilor Gagnon by saying it would require a deed change for that to happen.  Councilor McPherson 

wanted to know if language would be added regarding Jamie’s Pond or any state properties.  Ms. Presnar said they could 

have further discussion on that and will also work with the Ordinance Review Committee on this to make sure the language 

is clear.  Discussion continued.   

 

Councilor Gagnon moved to table the motion to allow further discussion with the Ordinance Review Committee and MMA 

Legal; motion seconded by Councilor Frett.  Motion carried 6-0.  It was requested for this item to be added to the February 

2025 City Council Agenda for follow up. 

 

13. DISCUSSION OF PROPOSED ORDINANCE ON COUNCIL COMMITTEES: 
Councilor Gagnon spoke on the structure of the many committees and that other Councilors he spoke with also feel this is in 

need of updating.  He would like to see it changed from seven committees down to three.  Discussion followed.  Councilor 

Frett said the committees should be reviewed to figure out how many are necessary and what their functions are.  He further 

suggested this item be sent to the Ordinance Rewrite Committee.  Mayor Lapointe suggested this could be further discussed 

during Saturday’s City Council Workshop.  The Council agreed to further discuss this during their upcoming workshop.  

There were no motions made on this item by the Council. 

 

14. DISCUSSION ON THE POTENTIAL SALE OF THE OLD FIRE STATION: 
Mayor Lapointe gave a quick review of the Old Fire Station just to bring the newest members of the Council up-to-date.  He 

spoke about the history of the building and what the City has tried to do with it; he also spoke about the many artifacts that 

are stored there. 

 Roger Pomerleau, 233 Water Street – Mr. Pomerleau provided information on how the City of Augusta 

handled a similar situation by offering a 99 year lease and at the end of the lease the property would transfer 

back to the City.  Mr. Pomerleau said there would be a fee paid to the City in lieu of taxes.  Discussion 

continued.  Mr. Pomerleau said he would provide the City with more information on this type of agreement.  

Mayor Lapointe requested to have the information on the Old Fire Station added to the City website and 

Facebook page. City Manager said he would provide an RFP for this at the February Council Meeting.  There 

were no motions made on this item. 

 

15.  DISCUSSION OF CITY ROAD STATUS FOR THE END OF OUTER CENTRAL STREET TO THE 

MANCHESTER TOWN LINE: 
The City Manager explained the amount of research he has been doing on this issue and has information dating back to 

1810.  He said he plans to continue the research before sending it to MMA legal for their thoughts on this matter.  Mayor 

Lapointe opened the meeting to public discussion: 

 Cheryl Deraps, 399 Central Street – Mrs. Deraps said her property abuts 419 Central Street and that her family 

has taken care of that estate for over 40 years.  She said the property is posted as “No Trespassing” but people 

ignore it.  She also reviewed the history of ownership. 

 Darryl Brown, 270 Central Street – Mr. Brown is familiar with the property and said it is not a discontinued 

road.  The deed to the property would provide the information showing the road was never terminated.  He 

said the dispute has grown over the years and has become quite heated with the Deraps. 

  The City Manager said he became involved because of the neighbors arguing.  Mayor Lapointe said the City Manager 

  and Deputy Clerk would continue their research on this matter and then possibly have a real estate attorney review the 

  records.  Councilor Frett has been out and toured the area and said there needs to be a resolution to this soon.  On Zoom, 

  the City Council spoke with Robert Manter who reviews Maine roadways for cases like this.  She said she would  

  forward more information about this property to the City Manager; she also recommended a possible mediation between 

  the parties to settle this dispute.    The City Council took no action on this issue. 

 

16. DISCUSSION OF THE COST TO SWITCH CITY HALL TO OFFICE 365: 
Zack Stewart, who is the IT consultant for the City of Hallowell, spoke about the upgrades that will be needed at City Hall 

by October 2025.  He spoke about Office 365 and Google, saying that the City is already Microsoft based and that a 

transition to Office 365 would be much easier.  He also said that Google would cost the City more.  Discussion followed.  

Mayor Lapointe thanked Zack for the information he provided and said more exploration would be done on this topic before 

any decisions need to be made. 
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17. CONSENT AGENDA: 

a. City Council Meeting Minutes:  December 9, 2024, December 16, 2024 and January 2, 2025. 

b. Roll of Accounts for December 2024 in the amount of $873,337.52. 

c. Department/Office Reports:  Treasurer, Public Works, Fire Department. 

Motion by Councilor Gagne for the Council to approve the consent agenda as presented; motion seconded by Councilor 

Knox.  A brief discussion followed.  Councilor Gagnon asked about a comment in the Public Works Report about 

difficulty plowing with a shortage of Police Officers in Hallowell.  The City Manager said it is more difficult especially 

in the downtown when there are cars left in areas of the parking ban. 

 

18. CITY MANAGER’S REPORT: 

The City Manager reviewed his report with the Council and spoke about the staffing issues with the Police Department, the 

upcoming budget preparation, an update on the TIF District amendment and an update on our new CEO Sarah Moore. 

 

19. CONSENT AGENDA – PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER COMMITTEE 

REPORTS: 

a. All-Age Friendly 

b. Hallowell Conservation Commission 

c. Historic Hallowell Committee 

d. RSU 2 Board of Directors 

Motion by Councilor Frett for the Council to approve the consent agenda as presented; motion seconded by Councilor 

Obery.  Motion carried by unanimous vote 6-0. 

 

20. MAYOR’S REPORT/APPOINTMENTS: 

Mayor Lapointe spoke about a grant for the City waterfront area that is being worked on.  He mentioned the City Council 

Workshop that will be held on Saturday, January 18
th

.  The Mayor also presented a list of appointments and stated there 

would be more to come at the next monthly Council Meeting.  Here is the list of appointments made by the Mayor for 

tonight’s meeting: 

 Conservation Commission:  Rosemary Presnar (2026), Sara Hodgkins (2029), Judith Graber (2030) and Jaqueline 

Crucet (2030). 

 Planning Board:  Lisa Rigoulot (2029), David Gilbert, 2nd Alternate (2029) 

 Tree Board:  Wes Davis (2029), John Joseph (2029), Ellen Gibson (2028) 

 All Age Friendly Committee:  Bob McIntire, Chair, John Bastey,  Councilor Michael Frett, Jackie Martin, 

Maggie Warren, Councilor Karen Knox, Jacqueline Clark and Romaine Turyn 

 Historic Hallowell Committee:  Bob McIntire, Chair, Sumner Webber, Ron Kley, Cary Colwell, Sandra Stubbs, 

Annmarie Kromhout, Kate Tremblay, John Bastey, Jill Letka, Sarah Lucas and Scott Bell 

 Arts and Cultural Committee:  Deb Fahy, Chair, Jonathan French, Devin Cook, Bob McIntire, Richard 

Bostwick, Nancy McGinnis, Kate Tremblay, Annmarie Kromhout, Chris Cart, Christine Little, Paul Cyr / Jon 

Carpenter, Taylor St. Pierre / Aaron Montell 

 

  Motion by Councilor Frett to approve the Mayor’s Report and his list of appointments as presented; motion seconded 

  Councilor Obery.  Motion carried 6-0. 

 

21. SUMMARIZE ALL NEW TASKS ASSIGNED TO STAFF THIS EVENING: 

The Mayor said he would email the City Manager with any new tasks that were assigned during tonight’s meeting. 

 

22. OTHER BUSINESS: 

None. 

 

23. ADJOURNMENT: 

Motion by Councilor Frett to adjourn the meeting; motion seconded by Councilor Obery.  Motion carried 6-0  

 

Adjournment time:  8:53 p.m. 

 

 

Respectfully submitted by: 

Lisa J. Gilliam, City Clerk  
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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
CITY COUNCIL MEETING 

MONDAY, FEBRUARY 10, 2025 AT 6:00 PM 
 

IN-PERSON AT CITY HALL IN THE COUNCIL CHAMBERS  
ZOOM WAS ALSO AVAILABLE FOR THIS MEETING 

 

MINUTES 
 

1. CALL TO ORDER: 

Mayor Lapointe called the meeting to order at 6:00 p.m.  He informed everyone that Councilors Frett and McKee would be 

joining the meeting later.  The Mayor then read the meeting guidelines. 

 

2. COUNCILORS PRESENT: 

Scott Cooper, Karen Knox, Ben Gagnon, Danielle Obery and Lauren McPherson.  Councilors Walter McKee and Michael 

Frett are expected to join the meeting shortly. 

 

Also present were City Manager Gary Lamb, City Clerk Lisa Gilliam, Police Chief Christopher Giles and several residents 

from the Hallowell community. 

 

3. ADJUSTMENTS TO THE AGENDA: 

None. 

 

4. COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT 

RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

Councilor McPherson read a letter at the request of resident Larry Davis.  In the letter from Mr. Davis, he spoke about the 

cost of DEI training and felt the City was spending too much money on something that he feels is not necessary.  Mr. Davis 

had quoted $7,000 as the cost for the training and the Mayor noted the $7,000 was the budgeted amount for the fiscal year.  

The Mayor also said the City has a DEI Training scheduled for February 27
th

 and the cost is $3,200. 

 

5. PRESENTATION TO MICHAEL B. SWAIN A CERTIFICATE OF APPRECIATION FOR HIS MANY YEARS 

AND CONTRIBUSIONS TO THE NORTH BAY RECYCLING CENTER: 

Mayor Lapointe read a Certificate of Appreciation awarded to Michael B. Swain for his involvement and volunteerism with 

the North Center Recycling.  Mr. Swain’s dedication to our community is greatly appreciated. 

 

*Councilor Michael Frett arrived at 6:08 p.m. 

 

6. OTHER BUSINESS: 
a. Gaslight Theatre is requesting to have a catered liquor license for the night of February 14, 2025 during their show “The 

Love Seat.” 

Motion by Councilor Knox for the Council to approve the catering liquor license for Gaslight Theatre’s event in the 

Auditorium on February 14, 2025; motion seconded by Councilor Frett.  Motion carried by a vote of 6-0. 

 

7. UPDATE FROM THE HUBBARD FREE LIBRARY ON THE HIGHLIGHTS FROM 2024 AND THEIR GOALS 

FOR 2025:  
Jill Letka and Annemarie Jirkovsky of the Hubbard Library spoke to the City Council about the services the Library 

provides.  Ms. Letka mentioned their events, children’s programs and other items the Library has to offer its residents.  Ms. 

Jirkovsky spoke how special the Library is and there have been many new residents signing up for memberships.  She also 

mentioned the traveling book clubs from in state and out of state who have visited the Hubbard following the release of the 

book “The Frozen River.”  In 2024 the Library had over 28,000 visitors.  They also reviewed their capital improvements, 

their operating funds and expenses.  Both women thanked the City Council for their continued support.  They finished by 

saying at the Library there are only three positions, 1 opening and many volunteers who make the Hubbard a success. 
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8. DISCUSSION WITH POSSIBLE ACTION ON THE CRONIN SQUARE CONDO ASSOCIATION GARAGE 

LEASE: 

Motion by Councilor Frett to accept the report and recommendations from the Property & Public Lands Committee with 

their recommendation of $500/per year for 15 years with a 10 year renewal; motion seconded by Councilor Gagnon.  

Discussion followed.  Councilor Frett reviewed the Committees findings and their final recommendation to the City 

Council.  Discussion continued with other suggestions from Councilor Knox who felt that the City was just kicking this 

issue down the road.  Councilor Gagnon said he is open to other suggestions but as a member of the Committee, he feels this 

is the best solution for the condo owners and the City.  Condo tenant and representative, Julia Sheridan, was present and said 

they would support the recommendation.  Mayor Lapointe thanked the Condo Association and the Property & Public Lands 

Committee for working towards a solution with this.  Motion carried by unanimous vote 6-0. 

 

9. THIRD READING ON THE APPROVAL OF RECENT OPEN SPACE ORDINANCE CHANGES: 

MOTION:  The City Council moves to accept the recommended amendments to the second reading of the Open Space 

Ordinance. 

MOTION:  The City Council moves to approve the third reading of the Open Space Ordinance. 

 

At 6:52 p.m. Councilor Gagnon made a motion to table this item until later in the meeting when Councilor McKee would be 

present for the discussion; motion seconded by Councilor Knox.  Motion carried by unanimous vote 6-0. 

 

Councilor McKee arrived at 7:00 p.m. 

 

At 7:01 p.m. Councilor Frett made a motion to bring this item back to the table for discussion; motion seconded by 

Councilor Gagnon.  Motion carried by unanimous vote 7-0.   

 

 Rosemary Presnar, 14 Mayflower Road – Said she had been working on this Ordinance with Councilor McKee and 

that she was in favor of the changes. 

 Matt Morrill, developer at Stevens Commons – Mr. Morrill said he wants to make sure he will be able to continue 

with his work should these amendments pass. 

  

  Discussion continued.  Mr. Morrill said he was comfortable with the language.  Councilor Frett wanted to make sure the 

  language was clear enough and Councilor McKee said he preferred it to be less specific.   

 

10. FIRST READING OF THE PROPOSED ORDINANCE CHANGE RELATING TO THE STEVENS SCHOOL 

PLANNED DEVELOPMENT ZONING DISTRICT: 
Motion by Councilor Obery for the City Council to approve the First Reading of the Proposed Ordinance change relating to 

the Stevens School Planned Development Zoning District; motion seconded by Councilor Cooper.  Discussion followed.  

Rosemary Presnar took an objection to the wording of “Stevens School for Girls” because it was very outdated.   

 

Councilor Walter McKee arrived at 6:59 p.m. 

 

Motion carried by a vote of 6-0-1 with Councilor McKee abstaining. 

 

11. DISCUSSION AND POSSIBLE FIRST READING OF THE PROPOSED CHANGES TO THE OFFICIAL 

ZONING MAP AMENDED BY ASSIGNING DESIGNATED LOTS TO NEW ZONING DISTRICTS: 
Motion by Councilor Gagnon for the City Council to approve the First Reading of the Proposed Changes to the Official 

Zoning Map Amended by Assigning Designated Lots to New Zoning Districts; motion seconded by Councilor Obery.  A 

brief discussion followed.  Motion carried by unanimous vote 7-0. 

 

12. DISCUSSION WITH ACTION TO DECIDE WHETHER OR NOT TO ISSUE AN RFP TO SELL THE OLD FIRE 

STATION: 
The City Manager presented and reviewed the RFP with the Council.  A brief discussion followed.  Motion by Councilor 

Knox to send the RFP for the Old Fire Station to the Property Committee; motion seconded by Councilor McKee.  

Discussion continued.  Councilor Frett said if there are no changes then it should go back to the City Manager, not the 

Property Committee.  Councilor Knox withdrew her motion.  There was no motion to send this back to the City Manager 

but that was the consensus of the City Council. 

 

13. DISCUSSION OF THE MARIJUANA LOTTERY AND LICENSING PROCESS FOR DOWNTOWN 

HALLOWELL: 
The City Council discussed the process to have a lottery if there were multiple licenses for consideration.  The Mayor 

suggested a workshop to discuss the number of marijuana license and liquor licenses that are active in the community right 

now.  Discussion followed.  Motion by Councilor McKee for the City to impose a 6 month moratorium on any new 
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marijuana licenses; motion seconded by Councilor Frett.  Motion carried by unanimous vote 7-0.  Mayor Lapointe will 

reach out to the Council with a date to have a workshop to discuss these two matters. 

  

14. ACCEPTANCE OF THE RESIGNATION LETTER FROM CITY MANAGER GARY LAMB EFFECTIVE JUNE 

6, 2025: 

Motion by Councilor McKee for the City Council to accept the Resignation Letter from City Manager Gary Lamb Effective 

June 6, 2025; motion seconded by Councilor McPherson.  Motion carried by unanimous vote 7-0. 

 

15. SCHEDULE A DATE WITH THE CITY COUNCIL FOR A SITE TOUR OF THE PUBLIC WORKS GARAGE: 

The City Manager felt it was a good idea and time for the City Council to have a walk through at the Public Works Garage 

to see for themselves the overall condition of the building and property.  Councilors Frett and Obery said they would not be 

attending because they have each been to the Public Works building and seen for themselves the decrepit condition.  The 

City Manager said he would send the previous building structure reports that he has on file for the Public Works Garage and 

set up a time convenient for the Council to visit. 

 

16. CONSENT AGENDA: 

a. City Council Meeting Minutes:  April 8, 2024, July 8, 2024, August 12, 2024, and September 9, 2024. 

b. Roll of Accounts for February 2025 in the amount of $873,337.52. 

c. Department/Office Reports:  Treasurer, Public Works. 

Motion by Councilor McKee for the City Council to approve the consent agenda as presented; motion seconded by 

Councilor Frett.  Motion carried 4-3 with Councilors Cooper, Knox & McPherson opposed. 

 

17. CITY MANAGER’S REPORT: 

The City Manager reviewed his report with the Council.  He gave praise to the men who work at Public Works.  The City 

Manager said they have been short one employee and short on truck due to mechanical problems.  He also gave an update 

on the Budget, Affordable Housing Ordinance Changes, the upcoming Mardi Gras Parade, and an update on the Storm 

Water GIS Layers Update. 

 

18. CONSENT AGENDA – PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER COMMITTEE 

REPORTS: 

a. All Age Friendly 

b. Hallowell Conservation Commission 

c. Tree Board 

Motion by Councilor Knox for the Council to approve the consent agenda as presented; motion seconded by Councilor 

McKee.  Motion carried by unanimous vote 7-0. 

 

19. MAYOR’S REPORT/APPOINTMENTS: 

Mayor Lapointe reviewed his report with the City Council.  His report spoke about the process to replace the City Manager, 

the recent discussions about the right of way on Outer Central Street and the Testimony on LD32 and LD157. 

 

Mayor Lapointe also made the following Council Appointments: 

 Finance Committee:  Danielle Obery (Chair), Michael Frett & Scott Cooper. 

 Property, Public Lands and Transportation:  Michael Frett (Chair), Lauren McPherson, Karen Knox & Scott 

Cooper. 

 Personnel, Health and Public Safety:  Walter McKee (Chair), Karen Knox, Ben Gagnon and Lauren McPherson. 

 

  Mayor Lapointe made the following Boards/Committees Appointments: 

 Historic Hallowell Committee:  Jane Radcliffe 

 Tree Board:  Wesley Davis – 2028 

 Hallowell Water District Board – Patrick Gilbert – 2028 

 

  Motion by Councilor Gagnon to approve all of the Mayor’s appointments; motion seconded by Councilor Knox.   

  Motion carried by unanimous vote 7-0.  A brief discussion followed concerning the Committee reorganization that 

  Councilor Gagnon has been working on.  Motion by Councilor Frett to send the Committee Reorganization to the  

  Ordinance Rewrite Committee; motion seconded by Councilor Gagnon.  Motion carried by a vote of 6-1 with Councilor 

  McKee opposed. 

 

20. SUMMARIZE ALL NEW TASKS ASSIGNED TO STAFF THIS EVENING: 

Mayor Lapointe will email a list of tasks to the City Manager and City Clerk. 
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21. EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. SECTION 405(6)(C) TO DISCUSS A REAL ESTATE 

MATTER: 

At 8:13 p.m. a motion by Councilor Cooper to enter into Executive Session pursuant to 1 MRSA  Section 405(6)(c) to 

discuss a Real Estate matter; motion seconded by Councilor McKee.  Motion carried 7-0. 

 

At 8:43 p.m., a motion by Councilor McKee to exit Executive Session; motion seconded by Councilor Cooper.  Motion 

carried 7-0. 

 

22. EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. SECTION 405(6)(A) TO DISCUSS A PERSONNEL 

MATTER: 

At 8:45 p.m. a motion by Councilor McKee to enter Executive Session Pursuant To 1 M.R.S.A. Section 405(6)(A) To 

Discuss A Personnel Matter; motion seconded by Councilor Cooper.  Motion carried 7-0. 

 

At 8:55 p.m., a motion by Councilor McKee to exit Executive Session; motion seconded by Councilor Cooper.  Motion 

carried 7-0. 

 

Discussion followed concerning the hire of a firm to oversee the recruiting of a new City Manager.  Motion by Councilor 

Frett to retain Don Gerrish at Eaton-Peabody for the City Manager search and recruitment, and to execute a contract up to 

$8,000 and not to exceed $12,000 for this process.  Motion carried 6-1 with Councilor McPherson opposed 

 

23. OTHER BUSINESS: 

None. 

 

24. ADJOURNMENT: 

Motion by Councilor Frett to adjourn the meeting; motion seconded by Councilor McKee.  Motion carried 7-0.   

 

Meeting adjourned at 9:15 p.m. 

 

 

Respectfully submitted by, 

Lisa J. Gilliam, City Clerk 

 

 


