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Introduction 
  
As we reflect on the past year, the Board of Trustees is proud to share the achievements and 
milestones of the Hubbard Free Library, a special place that continues to serve as a vibrant hub for 
reading, community engagement, and historic research for the City of Hallowell. 2024 was a year of 
growth and resilience and we cast a careful eye toward the challenges we face ahead. Our commitment 
to providing exceptional services and fostering a welcoming environment is unwavering as we enter 
2025. 
  
In this update for the City Council, we highlight progress made in raising staff compensation, expanding 
access to resources for families and seniors, enhancing programming, and re-establishing the Friends of 
the Library.    
  
We extend our heartfelt thanks to our Library Director Annemarie Jirkovsky and librarians Becky 
Cooper and Doreen Judge as well as volunteers and community members whose support has been 
instrumental in helping us achieve these goals. We are also grateful for the City of Hallowell's 
contribution to our operating budget.  As we move forward, we remain focused on our mission to 
enrich lives and inspire a passion for reading, learning, and discovery. 
  
Jill Lectka 
President, Board of Trustees  
www.hubbardfree.org 
 

Hubbard Free Library Mission Statement  
 
The Hubbard is the educational and cultural cornerstone of 
the City of Hallowell at the heart of a welcoming, vibrant, 
curious, nurturing, and inclusive community. The library 
provides information, books, materials, and services to all 
citizens – of Hallowell and beyond – from childhood through 
adulthood. The library collects, preserves, and makes 
available a varied collection of contemporary and historical media and provides programs that serve 
the personal, educational, cultural, and professional needs of the communities that it serves. 
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The Hubbard is the oldest library building in Maine still operating as originally intended. Preserving this 
Victorian Gothic structure, built in 1880 then expanded in  1893 and 1897, is core to the mission of the 
Hubbard Free Library. The historic structure is an icon of Hallowell history and a key element of the 
Downtown Historic District.  
  
The Hubbard Free Library values: 
  

● Intellectual freedom, inclusiveness, and fostering an engaged, informed citizenry. 
● Free access to information, provided in a variety of formats (including books, audio, electronic). 
● Literacy and life-long friends. 
● Preserving and maintaining its historic structure. 

2024 Achievements 
 

1. The Hubbard remains committed to supporting children, youth, and family 
programming:  

● Early Release Days in conjunction with Hall-Dale Schools. 
Students are bussed directly to the library for an afternoon 
of reading and crafts. With Hall-Dale scheduling half-days 
almost monthly, this is especially valuable for working 
parents and guardians who can’t take time off.  

● Read-a-thon to encourage reading for all ages.  
● Two weekly Storytimes (Wednesdays and Saturdays).  
● A dedicated children’s and craft area. This is a magnet for 

families featuring books, toys, and a comfortable seating area.  
● New Youth and Teen Section featuring YA books, games, DVDs along with 

comfortable chairs.  
● Community event participation with child-focused activities, including 

Halloween pit stop, Pride Storytime, Scarecrow Day face painting, and more. 
  

2. The Hubbard serves as a hub for Arts and Culture featuring:  
● A wide variety of programs including author 

talks and historic lectures. In 2024 the library 
hosted a lecture about shipbuilding on the 
Kennebec and a program with author and 
journalist Joe Owen about his book This Day in 
Maine.   

● A rich collection of 25,000 items including fiction 
and non-fiction books, biographies, children’s 
books, audiobooks, and DVDs. Patrons can also 
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find print copies of the Kennebec Journal and current magazines. Snowshoes, 
board games and park passes are also available to borrow.  

● A notable collection of historic materials including historic newspapers, books, 
postcards and historic displays - a valuable resource for historians and 
genealogists.  

● Help for citizens who want to research their historic homes (this is the most 
common reference question the library receives.) 

● Patrons can also request materials from other libraries through the Interlibrary 
Loan Program.  
 

3. The Board of Trustees Increased compensation for professional staff: 
● In 2024 the Hubbard Board of Trustees increased staff salaries and started 

health benefits. We feel strongly that it is important to compensate our staff 
appropriately as community demand for library services increases. A capable 
and talented professional staff is key to providing impactful and engaging 
services for Hallowell.  Our commitment to increase compensation was 
confirmed by a City Council Working Group convened in early 2024 to discuss 
financial support for the Hubbard.  

● In September, the Board embarked on a multi-year plan to raise salaries with 
the goal to offer reasonable and competitive compensation - including wages 
and benefits.  As a first step, we implemented a significant increase in hourly 
wages and raised the Director’s salary.   We also launched a health 
reimbursement plan. 

 
4. The Hubbard encourages community interaction and meets the needs of Seniors 

● A re-established Friends of the Library (see update on page 8). 
● Monthly Outreach to Granite Hill, Cotton Mill, Woodlands where 

residents can borrow books and materials.  
● A welcoming space to gather and interact. A chance to exchange a 

greeting, meet, share news. Dogs are welcome.  
● A refreshed website that supports easier updates.  

 
5. The Hubbard provides a variety of services to the citizens of Hallowell such as:  

● Hosting monthly meetings of the Historic Hallowell 
Committee, Arts & Culture Committee, and other ad hoc 
groups. 
● Offering free WiFi/broadband, public computers and a 
dedicated remote workspace.   
● Electronic access to Digital Maine Library for student 
research, genealogy investigation, and small business 
resources.   
● CSA Distribution. 
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6. The Board of Trustees is committed to maintaining our one-of-

a-kind historic building. Recent initiatives include: 
● Repaired basement drainage. 
● Department of Transportation replaced the 

retaining wall on the West side.  
● Raised funds to install Heat Pumps to cool 

building, turning it into a community cooling 
center. 

● Awarded Stephen & Tabitha King Grant to replace all lighting with energy-
efficient LED  

Hubbard Free Library Usage  
 

 

Challenges 
 

 
Annual Fund - The Hubbard relies on direct contributions to our 
Annual Fund to run the library. Currently in FY25, donations are 
lagging behind prior years. As of February 1, we have achieved 
75% of our annual fundraising goal. Flat or declining annual fund 
donations are an ongoing challenge.   

  



 5 

Staff Retention - Our methodical approach to raising compensation and benefits over several 
years carries the risk of staff departing to work at other libraries.  The Board of Trustees intends 
to continue to raise salaries and offer retirement benefits  (FY26 Budget permitting) in order to 
offer a more competitive compensation package.  
 
Interlibrary Loan - The statewide pause of the interlibrary loan service in 2024 was a vivid 
reminder of the value that Hallowell citizens place on this program. The cost of this service will 
go up by 50% in FY26 due to a new carrier. The Hubbard is committed to maintaining this 
service going forward.  

 
Basement flooding - Like many structures in Hallowell, the basement of the Hubbard has 
flooded in periods of heavy rain. We brought in a landscape specialist to add drainage along the 
North side of the building where flooding is worst. So far this winter this seems to have 
improved the situation, but it is always a concern.  

  

Operating Budget 
 
The Hubbard Free Library is a Maine Not-for-Profit corporation. It is not a department of municipal 
government. The library receives an annual contribution from the City of Hallowell from the general 
fund and allocated TIF funds. The majority of the costs to operate the library come from the library’s 
Annual Fund (which relies on community contributions), additional fundraising events (such as the Old 
Hallowell Day Book Sale) and proceeds from the endowment. 
 
This is the breakdown of anticipated revenue sources in fiscal year 2025 (July 1, 2024 - June 30, 2025), 
as a percentage of our annual budget.  
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The Hubbard Free Library operates on a limited budget. The Trustees and Director closely monitor 
revenues and spending.  
 

 
 
Here is a breakdown of fiscal year 2025 operating expenses. Our largest expense is staff.   
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Capital Improvements 
 
Preserving and maintaining the historic structure is a core mission of the Hubbard Board of Trustees. 
City funding is not used for capital improvements to the building. Trustees take full responsibility for 
raising the funds to preserve the building.  
 

Aspirations  
 
In the calendar year 2025, the Board of Trustees, Friends of the Library, and the library staff look 
forward to the following plans and initiatives.  
 
Operations and Programming (funded by operating budget): 
 

1. Continue to raise salaries and offer benefits 
2. Create more programs for children and young adults 
3. Collaborate with Local Schools 
4. Create programs to draw people into the library 
5. Offer services outside of our walls 
6. Expand summer reading programs 
7. Gather feedback from community and launch a Strategic Plan 
8. Host Stephen King Day community event 
9. Support programing for seniors and livable community projects  

 
 
Structural Improvements: 
 

1. Convert all lighting to LED 
2. Install cooling heat pumps  
3. Fundraise to repair substructure and interior foundation 
4. Fundraise to commission a historic building assessment 

 

Conclusion 

As we reflect on the past year, we are proud of the strides we have made to create a vibrant and 
inclusive community space. From expanding our collection and supporting families, children and 
seniors to taking steps toward offering fair wages for our staff - this year has been one of growth and 
adaptation. These achievements would not have been possible without the dedication of our staff, the 
support of our patrons, and the support of the CIty of Hallowell. 
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Looking ahead, we remain committed to our mission of serving our vibrant, curious, and inclusive 
community. We will continue to provide access to information in a variety of formats, support 
intellectual freedom, inclusiveness, and the fostering of an engaged, informed citizenry, and nurture 
literacy and community connections. We are also committed to preserving our one-of-a-kind historic 
building.  

Thank you to all who have supported us this year. We look forward to another year of growth, 
engagement, and service to our community. 

The Board of Trustees, Hubbard Free Library 
 
Jill Lectka, President 
Cam Dufty,  Vice President 
Elaine Apostola, Secretary 
Nancy Bartlett, Treasurer 
Stacey Mondschein Katz 
Maureen Kendzierski, Development Director 
Victoria Levesque 
Sarah Moore 
Earle Shettleworth 
Anya Trundy 
Kenneth Young 
 
 
 

The Friends of the Hubbard 
Free Library  
  
Friends of the Hubbard Free Library volunteer their time, talents, and efforts to promote and support 
the Hubbard’s goals and objectives in any way that would be helpful. 
  

Fundraising and Programs 
2024 was a rebuild year for the Friends. The volunteers tried many new fundraising efforts, including 
pop-up book and bake sales at community events (such as at Hallowell Farmer’s Market, Hallowell 
Pride, and Hallowell Art Walk), passive holiday book sales at the library, and more.  The Friends raised 
funds for the library heat pump project and park passes.   
 
In 2025, the Friends have goals to: 

● Build out a park pass system for the Hubbard, paying for passes to Maine museums and parks 
that patrons can then check out for free use. 
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● Expand the Library of Things (which currently is only snowshoes). 
● Support the Library Director’s goals in expansion and community involvement in any other way 

deemed needed. 
 

Community Building: The Friends are 131 
Volunteers Strong 
 
Friends volunteer at the library, at bake sales, to deliver books 
to homebound readers, and more. Every fundraising event 
listed above was spearheaded and run purely by volunteers. 
They spend hours lugging boxes, putting up fliers, talking with 
community members who stop by and chatting with each other. 
It’s a way for the library to connect to the Hallowell community beyond its walls. 
  
The Friends is not just volunteers but a community unto itself. Volunteers span generations, economic 
status, gender, identities, and more. Many are new to Hallowell and looking for a way to build 
connections. We participate not only in fundraising, but general community celebration, such as face-
painting at the scarecrow festival, storytime at Pride, and hosting a Solstice Luminary Walk. 
  
We’re proud of the good we’ve done for the library, the goals we have ahead of us, and the community 
connections we’ve made along the way. 
 
Jennifer McGowan, President 
Marlene Flaherty, Vice President 
Heidi Cian, Treasurer 
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Christina Lindsay, Communications

 
Manager 
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