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Achievements 2024

* Children Youth, and Families
Early Release Days
Weekly Storytimes
Dedicated Children’s Area
Child Focused activities
* Hub for Arts and Culture
Programs
Collection
Historic Materials
Interlibrary Loan
* Staff Compensation
Professional staff supporting community & services
Offer reasonable, competitive compensation
Multi-year process
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Achievements 2024

* Community Support
Friends of the Library
Senior Outreach
Welcoming Space
Updated Website & Social Media
¢ Community Services
Meeting Space
Free WiFi & Public Computers
Dedicated Remote Workspace
Digital Maine Library
CSA Distribution
* Maintain Historic Structure
Basement Drainage
Retaining Wall
Heat Pumps

Challenges

* Direct Contributions
Staff Retention

* Increasing Costs

* Basement Flooding
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Usage




Budget

Hubbard Funding Sources FY25 Operating Expenses
FY 2025

Building, Insurance,
utilities
2%

tndourers - | 7%
cy vt e | 15%

Payroll & Benefits

ey invstrent Genra ot N

Collection

Development &
Services
11%
Fundraisi
Annual Fund and Fundraising - [ 35% T

Office Supplies &

Equipment
2%

§- 510,000 520,000 530,000 540,000 550,000 560,000 570,000
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Year Ahead

* Operations and Programming
Create more programs
Collaborate with local schools
Expand Summer Reading
Strategic Plan

* Structural Improvements
Heat Pumps
Convert Lighting to LED
Historic Structure Assessment
Substructure and Interior Foundation
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Hubbard Free Library

115 Second Street
(207) 622-6582
hfl@msln.net
www.hubbardfree.org

Director Annie Jirkovsky
Becky Cooper
Doreen Judge
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