Item 17
City Manager’s Report

for Monday February 10, 2024 City Council Meeting

By City Manager Gary Lamb as of Feb 7, 2025

Budget Preparation Update - Our Finance Committee has chosen every Tuesday night starting at 5pm
in City Hall’s Council chambers for their meetings during the coming months of budget creation. Attached
with this city managers report please find a summary of the upcoming Finance Committee meetings and
topics. Their fourth meeting will be Tuesday February 11™.

Affordable Housing Ordinance Changes — As required by state statute LD 2003 passed in a previous
legislative session, the City was required to adopt new ordinance language regarding affordable housing
and especially accessory dwelling units. Our contract city planner Melanie Weston, from Kennebec Valley
Council of Government (our Regional Planning Commission), has completed her initial ordinance
changes. Those changes will be initially discussed by our Planning Board at their Wed Feb 19™ meeting.
The Planning Board will then forward their recommendation to our City Council for the March 10™ or April
7™ City Council meeting’s consideration.

Mardi Gras Parade — Once again Hallowell will have a Mardi Gras Parade on Water Street from 5pm to
5:30 pm on Saturday March 8". Parade-goers can then move right to the Mardi Gras ball which will be
held in our City Hall auditorium from 6 to 9pm the same evening. Our Police and Fire Chiefs will be
coordinating the event planning and traffic safety measures.

DPW Winter Operations - As we can all see from weather reports, the more rapid cycle of winter storms
every few days will continue until upper level wind patterns return to “normal”’. The Thursday Feb 6 storm
resulted in significant equipment breakdowns and we will likely be one truck down for the Sunday Feb 8"
storm. Once that storm is cleared, crews are healthy and rested enough and sufficient equipment exists,
our DPW staff will remove snow from our downtown area. They usually start well after midnight and have
the work completed by sunrise. | do not know which day this will occur but DPW Supervisor Tom Goraj
will advertise it on facebook and perhaps stick signs into snowbanks the afternoon before.

New Stormwater GIS Layers Update — Last year the City obtained a grant and collaborated with
Hallowell Water District to buy high quality GPS equipment so we could properly map our over 350 storm
drains, and not have to work off an incomplete World War Two era paper map. This grant also paid for
ground penetrating radar imagery to give us a new data layer of our underground stormwater network.
This work has been completed by our GIS computer mapping consultant CAl Technologies and by Friday
Feb 14™ those new map layers should be visible on our City’s website..




Hallowell City Council Finance Committee FY 25/26 Budget Meeting Schedule

For Winter/Spring 2025 — (List created 2/6/25 By Gary Lamb)

This memo shows the upcoming work for the Fiscal Year 2025/2026 budget that runs from July 1, 2025 through June 30 2026. Unless
otherwise posted on the City’s website municipal calendar, or cancelled because of inclement weather, all Finance Committee
meetings will be in City Hall Council Chambers on every Tuesday starting at 5pm and hopefully concluding by 6:30 pm or soon
thereafter. The following is that schedule with tentative budget sections to be discussed each night, but those budget topics could
change somewhat from the list below. Please monitor our website calendar FMI and individual meeting agendas and topics.

February 11, 2025 — for Police (Depts. 30 and 31) and Fire Department (Dept 32) budgets presentations

February 18 — for Administration (Dept 10), City Council (Dept 11), Elections (Dept 12), and Planning (Dept 14)

February 25 — for Code Enforcement(Dept 16), Treasurer(Dept 20), Assessors(Dept 21), Insurances (Dept 23), Grant funds(Dept 24)

March 4 - for Communications(Dept 41), Cemetery(Dept 42), Recycling(Dept 50), City Parks(Dept 51), Tree Board(Dept 60),
Conservation(Dept 61)

March 11 — Recreation(Dept 62), Utilities(Dept 70), General Assistance(Dept 80), Health(Dept 81), Library(Dept 85)

March 18 — Professional Assessments(Dept 86), Community Services(Dept 87), Education(Dept 88), County Taxes(Dept 89),

Capital Improvement(Dept 90), Credit Enhancement Agreement payments(Dept 94), Tax Increment Financing expenses(Dept 95)

March 25 — Clean up of other departmental issues and funding. Begin finance committee decisions for individual departments.

April 1% — Continue (possibly finalize) finance committee decisions for recommendation to April 7, 2025 full City Council meeting




