Item 16a

CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, APRIL 8,2024 AT 6:00 PM

MINUTES

1. CALL TO ORDER:
City Mayor Lapointe called the meeting to order at 6:02 p.m. The Mayor then reviewed the guidelines for the City Council
and the public as they engage in discussion. He stated those participating on Zeom would“he allowed to view only with no
comments.

2. COUNCILORS PRESENT:
Maureen AuCoin, Michael Frett, Kate Dufour, Ryan Martin, Walter McKee and Michelle Obery. Councilor Wynne would
be arriving shortly.

Also present were the City Manager Gary Lamb, City Finance Rirector"Dawna Myrick, City Clerk Lisa Gilliam, Fire Chief
James Owens, Code Enforcement Officer Any McMullen, Environmental Steward Sabrina Balabuszko, along with several
residents in attendance.

3. ADJUSTMENTS TO THE AGENDA:
Mayor Lapointe asked for the addition of Item\6A te,discuss theslT and AV Equipment with Zach Stewart. Motion by
Councilor AuCoin; seconded by Councilor Frett. "Motion Carried 6-0

4, COMMENTS/PERSON ONLY FROM THE PUBLIC, CONCERNING/MATTERS NOT RELATED TO ITEMS
ON THE AGENDA BUT GERMANEXTO CITY BUSINESS:
Larry Davis who lives at 123/Town Farm Road in Hallowell spoke next. Mr. Davis is a member of Row House and spoke
about the wheels on the canon that*were in terrible condition and needed restoration work. Mr. Davis gave a brief history on
the canon and how difficult it ‘had been to locate someone thaticould do this type of work. In the end, Mr. Davis found
someone who could take care of the repairs and thesfinal bill totaled $4,600.00. Mr. Davis said the City Manager and Mayor
were aware because he had kept in contact with them both,,_Discussion followed.

Councilor Patrick Wynne arrived at 6:09 pxm.

Councilor Dufour expressed, her frustration andssaid the Finance Committee was not aware of this expense. She said she
was also takemyaback by the authority to proceed with the restoration at a time when the Finance Committee is trying to put
together'a budgetithat is already incredibly high due to the school and county budgets. She asked if Row House could take
on half of the expense. Mr. Davis/said he was also shocked by the total cost of the bill and that he would approach the
members of Rew House to see if they would help with the expense. City Manager Lamb said the predicted cost was in the
range of $1,000nto $1,500. The Mayor suggested moving this discussion to the Workshop scheduled for Tuesday.
Discussion continued. Motigh by Councilor Dufour to table this discussion until the Budget Workshop Meeting on
Tuesday, April 16™: metionseconded by Councilor Frett. Motion carried by unanimous vote 7-0.

5. INTRODUCTION OF THE NEW CODE ENFORCEMENT OFFICER, ANDY MCMULLEN:
Andy McMullen was present and gave a brief introduction about his work history and also remarked about the passing of
the Cities previous Code Enforcement Officer Doug Ide. Mr. McMullen expressed interest in the City purchasing a
software program that would cost approximately $6,000, this program would allow resident to apply and pay for permits
online. He also remarked about the low fee structure for the City to increase revenue since the current fees are far less than
neighboring municipalities. The City Manager thanked Mr. McMullen for attending and introducing himself to the Council.

6. INTRODUCTION OF THE CITY’S ENVIRONMENTAL STEWARD, SABRINA BALABUSZKO:
Sabrina Balabuszko was present to introduce herself to the City Council and she presented her vision and ideas that she is
pursuing as the Environmental Steward. She said she has done a lot of research on the City to see where she can be of help;
she has also met with many of the local Boards and Committees. Ms. Balabuszko said she has goals with her work and
would like to seek grants that would be tailored towards community parks. She would like to create more mobility into the
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trails for those who are disabled so they can also enjoy the beautiful nature that would be provided accessibility. She said
“parks are for everyone.” She finished by saying she is very excited for things to come.

Councilor Martin thanked Ms. Balabuszko for her presentation. He feels that it is the perfect time to bring on an
Environmental Steward to work in the community. Councilor Dufour said conversations for funding these needs should
take place soon. Councilor Frett said he was happy to have her on board to work on projects within the City. Councilor
AuCoin was very enthusiastic to have her working for the Hallowell residents. City Manager Lamb said Ms. Balabuszko is
doing a great job; she has jumped right in to projects she would like to be involved in especially The Res.

6A. DISCUSSION WITH ZACK STEWART ON A.V. AND I.T. SERVICES WITH THE CITY:

Zack Stewart was present to review the current status he has with the City as its A.V. and L.T. person. He began the
discussion with Zoom and said it is very difficult to prevent any further Zoom bombings and unfortunately it’s difficult for
other communities to. Councilor McKee stated he was in favor of using Zoom for viewing only and that if residents wanted
to speak, they could attend in person. Councilor Dufour said the meetings should be as epemand available to the public as
possible with the City allowing two-way communication. Discussion continued. Caouncilor Frett asked if those on Zoom
could text questions during the meeting and Mr. Stewart confirmed that viewers eh Zoom"would be able to do that. He
followed up by saying it would always be a risk for someone to Zoom bomb a’meeting,when the two-way discussion is
open. Councilor Frett was concerned that the public would be exposed te”hateful comments. Councilors Martin and
AuCoin were both in agreement with Councilor Dufour and would like tofsee the*meetings on, Zoom opened back up for
public commentary. Mayor Lapointe said he would work with the City"Manager and with Zack'Stewart to return back to
open meetings on Zoom in the safest way possible. Several of the Cotincilors were in agreement thaty‘view only” would be
for the best until they decide to open it back up to the public. There’was nofaction taken by the Council on this agenda item.

7. HUBBARD FREE LIBRARY WORKING GROUP UPDATE:
Mayor Lapointe spoke about the $69,000 request for funding the'LibrarysKibrary Director Annemarie Kromhout and Board
Member Ken Young spoke to the Council on what the Library offers,to the community and the large following they have for
a smaller sized Library. Mr. Young addressed thesssue of salaries for, the workers at the Library and how they need to be
more competitive to keep good employees. Mr. Youngssaid he would, be supportive of any increase that may end up
affecting the mil rate. Discussion followed. There was no action,taken by the City Gouncil on this agenda item.

8. FISCAL YEAR 2025 BUDGET - FIRST READING: Finance Committee Chair Councilor Kate Dufour will report
on the FY25 Budgets.
Councilor Dufour requested the Council approve the 1% reading ofthé*RY 2025 Budget. Councilor Dufour reviewed the
upcoming schedule of the Finance Committee and saidithere wasstill a lot of work to be done. Motion by Councilor Dufour
for the City Council to approve the First Reading of the FY25 Municipal Expense and Revenue Budgets; motion seconded
by Councilor AuCoin. Motion carried'by unanimous vote 7-0.

9. OTHER BUSINESS:
None.

10. PUBLICHEARING,AND APRR@VAL FOR A MARIJUANA LICENSE RENEWAL (CULTIVATION
FACIIATY) FOR ORIGINS CULTIVATION, LLC, 268 WHITTEN ROAD IN HALLOWELL.:
Mayer Lapointe opened the Rublic Hearing at 8:08 p.m. Hearing no comments from the public, the hearing was closed at
8:09p.m. Motien by Councilar Frett for thesCouncil to approve the Marijuana License Renewal for Origins Cultivation,
LLC, whigh is located at 268 Whitten Road in Hallowell; motion seconded by Councilor AuCoin. Motion carried by
unanimous vete 7-0.

11. PUBLIC HEARING AND APPROVAL FOR A MARIJUANA LICENSE RENEWAL (MANUFACTURING
FACILITY) FOR GOVERNOR’S ISLAND COMPANY, 268 WHITTEN ROAD IN HALLOWELL.:
Mayor Lapointe openedithe Public Hearing at 8:10 p.m. Hearing no public comments, the hearing was closed at 8:11 p.m.
Motion by Councilor AuCoin for the Council to approve the Marijuana License Renewal for Governor’s Island Company,
which is located at 268 Whitten Road in Hallowell; motion seconded by Councilor Wynne. Motion carried by a unanimous
vote 7-0.

12. DISCUSSION WITH POSSIBLE ACTION ON WHETHER OR NOT TO APPROVE THE NAME OF “AUTUMN
HOLLOW” FOR A NEW PRIVATE ROAD TO SERVICE THREE LOTS BEHIND THE GRANITE CITY
ATHLETIC CLUB ON TOWN FARM ROAD:

Motion by Councilor Wynne to approve the name of “Autumn Hollow” for a new private road to service three lots behind
the Granite City Athletic Club on Town Farm Road; motion seconded by Councilor McKee. Motion carried by unanimous
vote 7-0.
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13. COUNCIL APPOINTMENT OF ELECTION CLERKS FOR A 2-YEAR TERM:
The City Clerk presented a list of Election Clerks for the Council to appoint. Motion by Councilor McKee for the City
Council to approve the list of Election Clerks as presented and appoint them for a 2-year term; motion seconded by
Councilor Frett. Motion by carried by unanimous vote 7-0.

14. CONSENT AGENDA:
a. City Council Meeting Minutes: August 14, 2023 as amended; January 8, 2024.
b. Roll of Accounts for April 8, 2024.
c. Department/Office Reports: Treasurer, Public Works, Police Department.
Motion by Councilor McKee to approve the consent agenda as presented; motion seconded by Councilor Martin.
Motion carried by unanimous vote 7-0.

15. CITY MANAGER’S REPORT:
City Manager Lamb reviewed his report with the City Council. Discussion included thesGPS that was awarded through a
grant. Manager Lamb said this would be very useful in mapping out storm drains”in the’City. Discussion followed
concerning the review of Public Works. Motion by Councilor Martin for the CitysManager to follow up with a review of
Public Works including their work schedules, equipment list, and maintenance logs with a review in 60 days; motion
seconded by Councilor Frett. Discussion followed. Councilor AuCoin would/prefer the review in 30 days; Councilor Frett
stated his disagreement with the suggested 30 days. Motion carried by unanimous yote*Z-0.

16. CONSENT AGENDA - PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER COMMITTEE
REPORTS:
a. Arts & Cultural Committee
b. Climate Action
c. Conservation
d. KRRT
e. Recreation Commission
Motion by Councilor McKee for the Council te"approvesthe consent agenda aswpresented; motion seconded by Councilor
Wynne. Motion carried by unanimous vote 6-0;

17. MAYOR’S REPORT/APPOINTMENTS:
Appointment — Pat Gilbert to Hallowell Water District
Motion by Councilor Wynne to appoint Pat Gilbert to the HallowellWater, District; motion seconded by Councilor AuCoin.
Motion carried by unanimous vote 7-0.

18. EXECUTIVE SESSION FORA PERSONNEL MATTER, I}M.R.S.A. § 405(6)(A):
Motion by Councilor Martin to begin ExecutivesSession for. a Personnel Matter, 1 M.R.S.A. § 405(6)(A) and to include City
Manager Gary Lamb; motion seconded by CouncilorsMcKee! Motion carried by unanimous vote 7-0. Executive Session
began at 8:45 p.i

Motion by Counciler=McKee to'exitithe Executive Session; motion seconded by Councilor Frett. Motion carried by a vote
of 7-Q# Executive Session‘ended at,9:54 p.m.

19. ADJOURNMENT:
Motion byxCounciler McKee t@ adjourn; motion seconded by Councilor Obery. Motion carried by unanimous vote 7-0.

Respectfully submitted by,
Lisa J. Gilliam, City Clerk
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CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, JULY 8, 2024 AT 6:00 PM

IN PERSON AT CITY HALL OR VIA ZOOM ONLINE

MINUTES

1. CALL TO ORDER:
Mayor Lapointe called the meeting to order at 6:03 p.m. He then read the gdidelines forthe meeting.

2. COUNCILORS PRESENT:
Maureen AuCoin, Walter McKee, Kate Dufour and Patrick Wynne. The féllowing were absent,from the meeting: Michael
Frett, Ryan Martin and Patrick Wynne.

Also present were the City Manager Gary Lamb, City Clerk Lisa'Gilliamand several Hallowell residents.

3. ADJUSTMENTS TO THE AGENDA:
Mayor Lapointe asked for the removal of Agenda Items,16A, 9B, 9Dwand 91.:% Motion by Councilor McKee to remove
Agenda Items 16A, 9B, 9D and 91; motion seconded by Counciler Wynne. “Motion passed 4-0.

Motion by Councilor Wynne to request he addition of Agenda,ltem 16C:*September Council Meeting outside at the Senior
Spectrum; motion seconded by Councilor McKee. 'Motion, passes 4-0.

4. COMMENTS/QUESTIONS#IN PERSON ONLY FROM¢ THE PUBLIC CONCERNING MATTERS NOT
RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS:
None.

5. UPDATE ON OLD HALLOWELE DAY FROM*ERINTMCGRATH, INCUDING THE PRESENTATION OF THE
TIMSON COMMUNITY SERVICE AWARD AND THE CITIZEN OF THE YEAR AWARD:
Erin McGrath”gave an update on the preparations«for ©ld Hallowell Day. Ms. McGrath also announced the awards for
Citizen of/the Year.to Maureen, AuCoin. “Councilor AuCoin said it was the biggest honor she has received and thanked
everyone for it¢#*Ms. McGrath then,anhounced‘the 2024 Barry Timson Award which was presented to Benjamin Nathan.

6. OTHER BUSINESS:
a. Approval of a,Parade Application for the Old Hallowell Day Parade to be held on Saturday, July 20, 2024 from 10:00
a.m. to 21:15 a.m, on Water Street in Hallowell.
Motion by*Counciler McKee for the Council to approve the Parade Application for Old Hallowell Day, scheduled for
Saturday Julys20™ from 10;00 a.m. to 11:15 a.m. on Water Street in Hallowell; motion seconded by Councilor AuCoin.
Motion carried by a vote,of 4-0.

b. Approval of an Application for a Transient/Victualer’s License for Old Hallowell Day which is scheduled for Saturday,
July 20, 2024 with the vendors selling from Granite City Park.
Motion by Councilor McKee for the Council to approve a Transient/Victualer’s License for Old Hallowell day on July
20, 2024 with the vendors using Granite City Park as their selling location; motion seconded by Councilor Dufour.
Motion carried by a vote of 4-0.

c. Approval of an Amusement/Vending Machine License Application for Interstate Bowling & Town Line Sports Grille,
which is located at 215 Whitten Road in Hallowell. The owner, Donna Oliver, is requesting to have Live Music at this
location.

Motion by Councilor Wynne for the Council to approve an Amusement/VVending Machine License Application for the
purpose of live music to be held at Interstate Bowling & Town Line Sports Grille which is located at 215 Whitten Road
in Hallowell; motion seconded by Councilor AuCoin. Motion carried by a vote of 4-0.
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7. DISCUSSION WITH HALLOWELL ARTS AND CULTURAL COMMITTEE FOR A PROPOSAL FOR TIF FOR
THE ARTS FUNDED PROJECTS:
Deb Fahy from the Hallowell Arts and Cultural Committee was present and reviewed the proposal. Discussion followed.
Motion by Councilor McKee to allow this process to move forward; motion seconded by Councilor Dufour. Motion carried
by a vote of 4-0.

8. UPDATE AND DISCUSSION ON HALLOWELL WATER DISTRICT AND PFAS ISSUE:
This item was briefly discussed. Mayor Lapointe said that Councilor Martin had meet with the Hallowell Water District and
that a Doctor would be meeting with the HWD on September 16™ to further discuss this matter. No motions were made by
the City Council on this item.

9. FISCAL YEAR 2025 BUDGET:
Finance Committee Chair Councilor Kate Dufour will report on the FY25 Budgets.

FISCAL YEAR 2025 BUDGET — SECOND READING:

FISCAL YEAR 2025 BUDGET - THIRD READING:

FISCAL YEAR 2025 BUDGET - SECOND READING:

FISCAL YEAR 2025 BUDGET - THIRD READING:

ORDER 24-04 ORDER OF MUNICIPAL OFFICER TAX DUE DATES:

ORDER 24-05 ORDER OF MUNICIPAL OFFICERS INTEREST RATE FOR DEERINQUENT TAXES:

ORDER 24-06 ORDER OF MUNICIPAL OFFICERS INTEREST,RATE FOR OVERRAYMENT OF TAXES:
ORDER 24-07 ORDER OF MUNICIPAL OFFICERS PURSUANT TO 36,M.R.S.A. SECTION 906:

ORDER 24-08 ORDER OF MUNICIPAL OFFICERS AUTHORIZING THE CITY TAX,COLLECTOR TO
ESTABLISH AN FY25 TAX CLUB PAYMENT PLAN ANB#ENTER INTO AN AGREEMENT WITH
TAXPAYERS:

mTQ@ o, o0 TR

Before voting on Items A-l, the Mayor allowed publie.discussion:

e Hilary Roberts spoke at the request of Councilor'Wynne. Ms."Roberts'spoke about vaping in the local schools
and the teachers who are working together'te, create materials on the negative impact vaping has on someone’s
health. Along with brochures, they would like tosbring in guest,speakers to talk with the students and purchase
vape detectors for the bathrooms. Ms. Roberts said that moneysfrom the City of Hallowell would be very
helpful for the cost of these items. Councilors McKee and AuCoin both stated that these fees would be costly to
the City budget. Ms. Roberts,said she would comedack in July with an update on their progress to eliminate
vaping in the schools.

Next, the Council speke about several different budgetiitems'including water distribution which would cost about
$35,000. Councilor Wynne spoke about having“an,ice skating rink for the public to use. He estimated the cost at
$5,200. Counciler, Dufour discussedsthe.mil rate andithe impact it may have on property taxes. Councilor Dufour said
the School and County*Budgets were,out of our, control and that it would definitely have an unavoidable impact on the
City budget. Councilor Dufouralso said, that the City is in need of new revenue and more cuts to the budget.

Next, the.Council voted'en the Orders listed'as A — I
» Mation by Coungilor AuCoin‘to approve Order 24-04; motion seconded by Councilor Wynne. Motion carried
4-0.
> “Motiontby Councilor McKee to approve Order 24-05 at 8.5%; motion seconded by Councilor Dufour. Motion
carried 4-0,
» Motien by Councilor AuCoin to approve Order 24-06; motion seconded by Councilor Dufour. Motion carried
4-0.
Discussion followed. #The Council decided to move Order 24-07 to the Special Council Meeting to be held on July 22,
2024.
» Motion by Councilor McKee to reconsider the motions made on the Orders; motion seconded by Councilor
Dufour. Moation carried 4-0.
» Motion by Councilor Dufour to table the following orders to the July 22, 2024 Special Council Meeting:
Order 24-05, Order 24-06 and Order 24-07; motion seconded by Councilor AuCoin. Motion carried 4-0.

10. DISCUSSION WITH ACTION - WHETHER OR NOT TO APPROVE THE ADDITION OF THREE
PROPERTIES TO THE DOWNTOWN TIF DISTRICT:
The City Council discussed the possibility of adding the Hubbard Library to the Downtown TIF District. After a few
minutes, Councilor McKee made a motion to approve the addition of the Hubbard Library and the Old South Church to the
Downtown TIF District contingent upon the approval by the Department of Economic Development; motion seconded by
Councilor AuCoin. Motion carried by a vote of 4-0.
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11.

12.

13.

14,

15.

16.

DISCUSSION WITH ACTION — REPORT ON THE SECOND ROUND FLOOD ASSISTANCE PROGRAM
APPLICATIONS AND ALLOCATION OF FUNDS:

Mayor Lapointe reviewed the applications that were submitted and said there were only three received. Mayor Lapointe
requested a motion on the applications submitted by Greyfox LLC, Hallowell Antique Shop, and Masciadri & Sons. Motion
by Councilor McKee to approve the three applications submitted and grant them $2,000 each in Flood Assistance; motion
seconded by Councilor AuCoin. Motion carried by unanimous vote 4-0.

DISCUSSION WITH ACTION — COUNCILORS VOTE FOR TWO CANDIDATES FOR MMA’S LEGISLATIVE
POLICY COMMITTEE. SHALL THE HALLOWELL CITY COUNCIL APPROVE GARY LAMB AND
ANTHONY WILSON TO SERVE ANOTHER TERM ON MMA’S LEGISLATIVE POLICY COMMITTEE:
Motion by Councilor Wynne for the Council to approve Gary Lamb and Anthony Wilson to each serve another term on
MMA’s Legislative Policy Committee; motion seconded by Councilor McKee. Motion carried 2-1-1 with Councilor
AuCoin opposed and Councilor Dufour abstaining.

CONSENT AGENDA:

a. City Council Meeting Minutes: February 12, 2024.

b. Roll of Accounts for June 10, 2024.

c. Department/Office Reports: Treasurer, Public Works, Fire.
Motion by Councilor McKee for the Council to approve the consent agenda as presented; metion seconded by Councilor
Dufour. Motion carried by unanimous vote 4-0.

CITY MANAGER’S REPORT:

City Manager Lamb reviewed his report which included updates on thesMaine Arfy National Guard land.sale, an update on
the heat pumps at City Hall, the Stormwater Resiliency Grant,:an update on EEMA, and information‘ensthe end of year City
Finances.

CONSENT AGENDA — PRESENTATION OF COUNCIL COMMITTEE,REPORTS AND OTHER COMMITTEE
REPORTS:

a. Age Friendly Committee

b. Hallowell Conservation Committee

c. Historic Hallowell

Motion by Councilor McKee for the Council to approveithe consent agenda as presented; motion seconded by Councilor
Wynne. Motion carried 4-0.

MAYOR’S REPORT/APPOINTMENTS:
a. Historic Hallowell €ommittee:
i. Larry Davis, Row House
ii. Jill Lectka, Hubbard,Free Library
iii. Scott Bell
iv. Sarah’Lucas
b. Greater Augusta Utility District:
i. #/Cary Colwell, Voting Member

Motion by*€Counciler McKee to approve the Mayor’s Report and Appointments with Cary Colwell’s appointment to the Greater
Augusta Utility Distriet to replace Charlgtte Warren; motion seconded by Councilor Dufour. Motion carried 4-0.

Before the meeting, adjourneds” Councilor Wynne suggested having a Council Meeting on the outside deck at the Senior
Spectrum in September; motion secended by Councilor AuCoin. Motion carried 4-0.

17.

ADJOURNMENT:
Motion by Councilor Dufour to adjourn the meeting; motion seconded by Councilor AuCoin. Motion carried 4-0.

Meeting adjourned at 8:31 p.m.

Respectfully submitted by:
Lisa J. Gilliam, City Clerk
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CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, AUGUST 12,2024 AT 6:00 PM

MEETING WAS IN PERSON AT CITY HALL OR VIA ZOOM ONLINE

MINUTES

1. CALL TO ORDER:
City Mayor Lapointe called the meeting to order at 6:03 p.m. The Mayor thensreviewed theiguidelines for the City Council
and the public as they engage in discussion.

2. COUNCILORS PRESENT:
Maureen AuCoin, Michael Frett, Kate Dufour, Patrick Wynne, Walter Mckee and Danielle Obery.

Also present were the City Manager Gary Lamb, City Clerk ldsa Gilliam and severalhmembers of theypublic.

3. ADJUSTMENTS TO THE AGENDA:
None.

4. COMMENTS/QUESTIONS IN PERSON{ ONLY FRGM THE PUBLICy CONCERNING MATTERS NOT
RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO_CITY BUSINESS:

e Dawn Gallagher, who resides at 27 Union Street, spoke about thesfour Way‘intersection at Central & Middle Street.
She said the stop sign is not very visible and there have been severalserious car crashes there in recent weeks, but
stated this has been an issue for quite someitime. "She is reguesting.the sign be placed in a more visible area where
it’s not hidden by tregs; in hopes, of makingidrivers more aware of stopping at that intersection. Mayor Lapointe
said the City woulds/make sure signs were placed in a more visible place for motorist to see.

e Larry Davis, who resides at 123 Town Farm Read, also spoke about the intersection at Central & Middle Street.
He said that he'was invelved in an aceident a few,years:ago when someone ran through that intersection and hit the
car he was driving.. Mr. Davis said he suffered severé injuries from that accident and feels something needs to be
done to make.that intersection less-dangerous.

Mayor Lapointe said_he would,have the Rublic Works Department look at the area and make the sign more visible to
everyone who passes through thatiintersection:

5. ACCERTANCE OF RESIGNATION LEFTER FROM CITY COUNCILOR RYAN MARTIN:
Motion by, Councilor McKee for the City Council to accept the letter of resignation from Councilor Ryan Martin; motion
seconded bysCounciler AuCain. Mayor Lapointe thanked Councilor Martin for his service to the community. The Mayor
said he would suggest an appointment at next month’s Council Meeting to fill the Ward 3 Council seat until the end of this
year. The Mayoralso noted this"Council Seat will be included on the November ballot, with the winner being sworn in at
the first meeting ofythe year”in January. Motion to accept Councilor Martin’s letter of resignation was approved by
unanimous vote 6-0.

6. OTHER BUSINESS:
None.

7. DISCUSSION OF FINALIZED BUDGET AND IMPACT ON TAXPAYERS:
Mayor Lapointe remarked on the 2025 Fiscal Year Budget that the Council passed at their meeting on July 29, 2024. After
the tax commitment took place there were a larger number of properties that received a higher than expected tax increase.
The residents of Hallowell circulated a petition to have the budget nullified and sent to a referendum vote. The petitions
were submitted to the City Clerk earlier today and were verified with more than the 248 signatures that were required.
Mayor Lapointe provided the City Council with a list of items for their consideration that could create a significant decrease
for property taxes. Discussion followed.
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Councilor McKee said the City Council should reconsider the budget that was passed and start cutting line items until they
reach an increase in property taxes of 10% or less. Councilor AuCoin said the Council should reconsider the budget due to
the significant property tax increase, but she did not agree with approving the list presented by the Mayor. She feels that
more time is needed to review the budget. Discussion continued.

Motion by Councilor Dufour to reconsider the budget for future discussion; motion seconded by Councilor Wynne. Motion
carried by unanimous vote 6-0.

Motion by Councilor Frett to consider the package of potential budget cuts that was presented by the Mayor; motion
seconded by Councilor McKee. Discussion followed with Mayor Lapointe opening the discussion up to the public:
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Larry Davis, 123 Town Farm Road — Mr. Davis said he would support cutting Community Services, the Police
Department, Recycling Center and all parades.

Lisa McPherson, former Councilor- She said she would support Public Safety, roadwork and plowing, General
Assistance, Employee Salaries and Election. The City should limit it to the core“services and then the budget
percentage would go down.

Matthew Radasch, 59 Central Street - He said four police cars are notsnecessary for a small department. He
suggested a pay cut for the City Manager. He also said that five police officers are,too many. He suggested adding
a 3.9% increase to last year’s budget and using that for the new fiscalfyear.

Eric James, 55 Winthrop Street — Mr. James said he loves Hallowell butyfelt theyincrease was sudden and
disruptive. Someone needs to take responsibility and think abeut'the eommunity.

Mike Moody, resides in Maine and Florida — He said he hepes things work out because he would like to invest in
Hallowell properties.

John McNaughton, 10 Spring Street - He thinks apostcard”should have, been sent to the residents to keep the
community informed. He said everything needs to he consideredfincluding the City assessment being changed
from the recent 85% down to 70%. Mr. McNaughton“teminded the Coéuncil that some residents are on a fixed
income and the tax increase is making it extremely hard for'them.

Terry Shepherd, owns several propertiesdn Hallowell — Mr. Shepherd'said he grew up here and he hates to see the
tax increase killing the property sales¢# He also said, the elderly'’community will suffer from these increases. He
ended by saying the school needs to cutbackitheir budgetand that the City needs to save money.

Troy Fullner — Thanked the petitioners who gathered signatures«at the polling place on Election Day. He wanted to
know what was overspent and what was underspent foriast year.

Mayor Lapointe — Said that communication with'thespublic.needs tose better. Councilor Frett said all items have
been reviewed and thatthis was.an aggressive budget.

Jessica Tyson, 13 Chestnut Street's, Ms. Tyson,said she"wished she had been more involved in the process and will
be from this point on. _Fhere was'an increasejof 27% in her taxes and she wants more information so she can
understand and_learn the process.

Sarah McNaughton, 10 Spring Street - Saidishe wouldsbe willing to participate in the budget discussions.

Bob Verrill, 34 Middle Street — Mr. Verrill saidsthe “elephant in the room” is the school budget. He said the City
needs*to be moreshands on with the sehool budget. He said the average cost per child in the RSU #2 school
systems is $22,000.

DarrylsBrown, 270 Central ‘Street —\Mr. Brown said the school budget needs more cuts and that more residents
need to attend theirimeetings too.

Eric Perry, 11 Perry Lane — He said‘he does not agree with the cuts presented by the Mayor. None of the residents
were prepared for thisitype of a tax increase, the council needs to take action and “get it done.”

Charlotte Warren, 19 Oakwood Drive — Ms. Warren said the City needs to take a look at their revenues and
consider increasesd Shejalso said the City Manager should be writing more grants. She does not think it’s
necessary,to move the Rolice Station to the neighboring building. Her last thoughts were to invest in what’s needed
in order to have Zoom available when having a meeting in the upstairs auditorium at City Hall.

Nancy Provost;, Representative for the Family Violence Project — Ms. Provost respectfully asked the Council to
reconsider their donation request. She said the funding for the FVVP supports Hallowell residents with assistance
they would need including a Court Advocate. She said their agency provides support 24/7 for Hallowell Residents
who have been a victim of domestic violence.

Terry Shepherd spoke again and said the Police Department, he said at one time he had offered the City 3 acres of
land for $100,000 to build a Police Station and it was turned down. Another option would be to move the Police
Station to the new Public Works Garage when that is completed. He also said the School budget should be voted
down until it’s more reasonable.

Jill Lectka, a Library Trustee and a resident at 18 Pleasant Street — Said she does not support the list of cuts
provided by the Mayor. She suggested the use of ARPA funds for the Library.

Steven Castner, a former resident of Hallowell — He said there needs to be more Police presence in the downtown
area. He also suggested fundraising for the Children’s Christmas Party.



e Mike McPherson, 55 Shady Lane — Suggested contracting out for our road work instead of having a Public Works
Department.

e Lauren McPherson, 67 Shady Lane — Said the Council needs to work for the residents because the City is creating a
system where residents will leave and out-of-staters will move in.

e Nancy Jacob, 35 Winthrop Street — She told the Council her tax bill went up over 50%.

e Gale Schade, 124 Town Farm Road — Said she would like to see an increase in City revenue; she also stated how
she misses the stores in the downtown.

o Nick Lacasse, 126 Water Street — Mr. Lacasse said he was also the current President of the Hallowell Area Board
of Trade and that he’s hopeful they will be bringing in more developers to the City. He also said he was against
cutting Parades from the budget.

The Council went back to the motion by Councilor Frett to consider the package presented by the Mayor. Councilor
AuCoin said the Council was rushing this process and they would need more answers. Councilor Wynne made an
amendment to the motion, suggesting to move forward with the cuts and to have gmore“answers from the Assessor.
Discussion followed. Councilor Frett said he accepted the amendment to his motion. 4Councilor McKee was also in support
of this motion and amendment. The Mayor said they would schedule a special meeting with the Assessor. Motion passed
4-2 with Councilors AuCoin and Wynne opposed.

Motion by Councilor Wynne to reduce the budget line for Road Pavingyfrom#$50,000 to $0.00; motion seconded by
Councilor McKee. Discussion followed. Councilor AuCoin was against dropping the budget line'on Road Paving. Motion
failed 2-4 with Councilors Wynne and McKee in favor.

Mayor Lapointe said a meeting with the Assessor would be scheduled.for next week. He also encotragedsresidents to attend
the upcoming School Board and County Budget Meetings. The Mayor,alsosthanked'the large audience in attendance for a
good discussion; he also thanked Larry Davis who organized the petition movement.

The Council took a 5 minute break.
The Council resumed the meeting at 8:08 p.m.

8. UPDATE ON HALLOWELL WATER DISTRICT AND,PFAS:
The Mayor said there would be an announcement for an upcoming meeting on,this'topic.

9. DISCUSSION ON THE HOUSING-€COMMITTEE RECOMMENDATIONS FOR ORC CONSIDERATION:
Councilor McKee asked the4Council for‘their recommendations. Discussion followed. Councilor AuCoin suggested a
workshop on housing. The’Mayor.suggested, the Planning Board be involved with this as well and said a meeting would be
scheduled in Septembery

10. REQUIRED VOTE BY CITY COUNCIL TO APPRROVE THE TRANSFER OF FORFEITURE ASSETS FROM
THE OFFICE<OF"THE DISTRICTAATTOGRNEY TO THE CITY OF HALLOWELL IN THE AMOUNT OF
$858.00:

Motion by CouncilorMcKee forthesCouncilito approve and authorize the Transfer Forfeiture Assets from the Office of the
Distriet Attorpey to the City, of Hallowell in thetAmount of $858.00; motion seconded by Councilor Dufour. Motion carried
by unanimous,vote 6-0.

11. DISCUSSION AND ACTION ON THE MMA BALLOT FOR THE ELECTION OF THE MMA VICE
PRESIDENT,AND THE EXECUTIVE COMMITTEE MEMBERS:
Councilor Dufour said sheswvould abstain from voting since she is employed by MMA. Motion by Councilor AuCoin for the
Council to cast their ballot forsthe MMA Annual Election; motion seconded by Councilor McKee. Motion carried 5-0-1
with Councilor Dufour,abstaining.

12. DISCUSSION AND ACTION ON TREE TOPS AFFORDABLE HOUSING CREDIT ENHANCEMENT
AGREEMENT:
Pursuant to the City of Hallowell’s Tax Increment Financing Policy (Policy 2019-05) the Finance Committee met on August
7, 2024 to review Tree Tops Housing LLC’s credit enhancement agreement request for a 17-unit affordable housing project
located on Beech Street and voted unanimously to approve the preliminary application and recommend the applicant’s
project to the City Council for consideration.

Councilor Dufour said the Finance Committee had met last week and voted unanimously to support this affordable housing
project. Councilor Wynne said he had some reservations. A brief discussion followed.

Motion by Councilor McKee for the Council to approve the requested Tree Tops Housing LCC credit enhancement
agreement for a 17-unit affordable housing project located on Beech Street and to annually return to the developer all
property tax revenue generated from the property in excess of $9,500 over a term of 20 years, with the possibility of
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extending the life of the agreement at a future date. The Council further directs the city’s attorney to consult with the
developer in the development of the credit enhancement agreement to be reviewed and signed by the Council at the August
20, 2024 Special City Council meeting; motion seconded by Councilor AuCoin. Motion carried by unanimous vote 6-0.

DISCUSSION OF UNSOLICITED PROPOSAL FOR PURCHASE OF OLD FIRE STATION:

Drew & Sarah Moore reviewed their proposal for the purchase of the old fire station. They said this project would be a
complete restoration of the building and would include apartments upstairs along with a business on the first floor. Mr.
Moore also said the Hallowell Food Bank would continue to keep their location in the basement of the building. A brief
discussion followed. The Mayor said the Council would send this to the Property Committee for further discussion and the
Council would be back in touch with Mr. & Mrs. Moore.

DISCUSSION CONCERNING HALLOWELL FIREWORKS ORDINANCES:

Mayor Lapointe said there had been some concerns with residents about the fireworks in the City and that for the most part
it is largely unenforced. Discussion followed. Councilor McKee asked if the Ordinancesshould be reevaluated. Councilor
Obery said there are a fair amount of fireworks that take place in Hallowell for large events like'Old Hallowell Day. Connie
Valliere, who resides at 5 Blake Street, was present on Zoom. She was mostly concerned with fireworks set off by
residents. Ms. Blake said there should be more restrictions due to the stress fireworks‘cause animals and Veterans with
PTSD. Discussion continued. Mayor Lapointe said he will have the Ordinance reviewed.

CONSENT AGENDA:

a. City Council Meeting Minutes: July 22, 2024 and July 29, 2024.

b. Roll of Accounts for July 2024 in the amount of $277,734.26.

c. Department/Office Reports: Treasurer, Public Works, Fire.
Councilor Wynne said on the July 29" minutes there wére voteSithat neéded Gorrection. Any“wotes that were in the
amount of 7 should be 6. The City Clerk said she would“eorrect these. Meation by Councilor Frett to approve the
Consent Agenda as presented; motion seconded by Councilor MeKee. Motioen carried 6-0.

CITY MANAGER’S REPORT:

City Manager Lamb reviewed his Manager’s Report with the¢*€ouncil. The Report, included the resignation of the Police
Chief Chris Lewis, effective August 29, 2024.% He alse, reported“that approximately 25 members of FEMA stopped in
Hallowell to discuss and tour the area along the Kennebec River, after the Severe flooding that happened over the past year.

CONSENT AGENDA - PRESENTATION OF COUNCIL COMMIRTEE REPORTS AND OTHER COMMITTEE
REPORTS:
a. Recycling Committee
b. Tree Board
Motion by CouncilorsMcKeefor the Couneil,to approve the consent agenda as presented; motion seconded by Councilor
Wynne. Motion carriediby unanimous vote 6-0.

MAYOR’S REPORT/APPO@INTMENTS:
Mayor Lapointe said.there would be a number of appointments made at the September Council Meeting. He also said the
Police€hief’sjob description willibe advertised soon in hopes of filling that position.

ADJOWURNMENT:
Motion by,Councilor Dufour t@ adjourn the meeting; motion seconded by Councilor McKee. Motion carried 6-0.

Meeting adjourned at 8:51 p'm.

Respectfully submittedhy:
Lisa J. Gilliam, City Clerk
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CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, SEPTEMBER 9, 2024 AT 6:00 PM

IN-PERSON AT CITY HALL AUDITORIUM
ZooMWASNOT AVAILABLE FOR THIS.MAEETING

MINUTES

CALL TO ORDER:
Mayor Lapointe called the meeting to order at 6:03 p.m. The Mayor thenaread,the'rules oficonduct,for the meeting.

COUNCILORS PRESENT:
Maureen AuCoin, Walter McKee, Kate Dufour, Michael Frett, DanielleObery and,Patrick Wynne

Also present were the City Manager Gary Lamb, Tax Collector/freasurer,Dawna Myrick and City Clerk Lisa Gilliam

ADJUSTMENTS TO THE AGENDA:

The City Manager requested moving Item 11 onsthe agenda and placing, it aftemPublic Comment. Councilor AuCoin also
requested Item 16A being moved to 11A. Motion by Councilor AuCoin to adjust the agenda for both items; motion
seconded by Councilor McKee. Motion carried'6-0.

COMMENTS/QUESTIONS IN PERSON ONLY "FROM" THE PUBLIC CONCERNING MATTERS NOT
RELATED TO ITEMS ON THE AGENDA BUT'GERMANE TOE€ITY BUSINESS:
e David Mclintosh, 1 Pagé Street=Mr. Mclntosh wanted to'let the Council know there was a great number of people
who turned out for.the Hallowell Heavies event and sifce it went so well, they would like to schedule the event for
next year on October 9"

PUBLIC HEARING FOR. A MARIJUANA BUSINESS LICENSE RENEWAL FOR HOMEGROWN OF
HALLOWELL, LLC (RETAIL SELLER), L OCATEDAT 109 WATER STREET, IN HALLOWELL.:

Mayor Lapointe opened thesRublic Hearing opened,at 6:55 p.m. With no public comments, the Mayor closed the hearing
was at 6:56'p.m.

PUBLIC HEARING FOR'A NEW MARIJUANA BUSINESS LICENSE FOR HALLOWELL 4TWENTY LLC
(MANUFACTURING FACILITY), LOCATED AT 31 WATER STREET, IN HALLOWELL:

Mayor Lapointe opened the Public Hearing at 6:57 p.m. There were no comments from the public but Councilor Frett did
express the eoncernsifrom some of his constituents who have complained to him about the odor associated with this type of
business. It was suggested that the/City maintain a complaint log and for it to be shared with the owner as necessary. With
no further comment, the Mayor closed the Public Hearing at 7:00 p.m.

PUBLIC HEARING FEOR'A MARIJUANA BUSINESS LICENSE RENEWAL FOR HALLOWELL 4TWENTY
LLC (CULTIVATION FACILITY), LOCATED AT 33 WATER/2 NORTH STREET, IN HALLOWELL:

Mayor Lapointe opened the Public Hearing at 7:01 p.m. There were no comments from the public, so the Mayor closed the
Public Hearing at 7:02 p.m.

PUBLIC HEARING FOR A MARIJUANA BUSINESS LICENSE RENEWAL FOR HALLOWELL 4TWENTY
LLC (RETAIL SELLER), LOCATED AT 31 WATER STREET, IN HALLOWELL.:

Mayor Lapointe opened the Public Hearing at 7:02 p.m. With no public comment, the Mayor closed the Public Hearing at
7:03 p.m.
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OTHER BUSINESS:

a.

Approval of a Marijuana Business License Renewal for Homegrown of Hallowell, LLC (Retail Seller), located at 109
Water Street, Hallowell.

Motion by Councilor Wynne for the Council to approve the issuance of a Marijuana Business License Renewal for
Homegrown of Hallowell, LLC as a Retail Seller, located at 109 Water Street, in Hallowell and direct the City Clerk to
sign the license on behalf of the City Council; motion seconded by Councilor Frett. Motion carried by a vote of 6-0.

Approval of a new Marijuana Business License for Hallowell 4Twenty, LLC as a Manufacturing Facility, located at 31
Water Street/2 North Street in Hallowell.

Motion for the Council to approve the issuance of a new Marijuana Business License for Hallowell 4Twenty, LLC as a
Manufacturing Facility, located at 31 Water Street/2 North Street in Hallowell and direct the City Clerk to sign the
license on behalf of the City Council with the business being subject to review 6 months from today; motion seconded
by Councilor AuCoin. Motion carried 6-0.

Approval of a Marijuana Business License renewal for Hallowell 4Twenty, LLCsas a Cultivation Facility, located at 33
Water Street in Hallowell.

Motion by Councilor Frett for the Council to approve the issuance of & Marijuana, Business License renewal for
Hallowell 4Twenty, LLC as a Cultivation Facility, located at 33 Water Street in*Hallowell and direct the City Clerk to
sign the license on behalf of the City Council; motion seconded by CouncilorZAuCoin. Motioen carried 6-0.

Approval of a Marijuana Business License renewal for Hallowell 4Twenty, LLC as a Retail Seller, located at 31 Water
Street in Hallowell.

Motion by Councilor AuCoin for the Council to approveé the issuance of‘a Marijuana Business License renewal for
Hallowell 4Twenty, LLC as a Retail Seller, located at 31 Water Street in"Hallowell and direct the*City Clerk to sign the
license on behalf of the City Council; motion seconded by Councilor Frett. Motion carried by unanimous 6-0.

Approval of the revived Scarecrow Festival in‘Hakllewell for the Alutumn Season with Scarecrows being displayed along
Water Street and Second Street from Septémber 27™ touNovember 3%, The'Scarecrow Festival is being promoted by
The Rusticators Emporium who also created guidelines for participants to,follow:

Motion by Councilor AuCoin for the City, Councilsto approve“the revivedsScarecrow Festival in Hallowell with
Scarecrows being displayed along Water Stteet and Second Street ffom September 27" to November 3™; motion
seconded by Councilor Obery and to include the,use of City Benches and.Light Posts. A brief discussion followed. The
Council recommended thatsscarecrows not be placed near ecrosswalks because in the past it has created confusion
amongst drivers who pass through and'think it’s actually a pérson. Motion carried by a vote of 6-0.

Approval of a Victaaler’s Kicense for The Snack Shack (Concession Stand) in the Thomas College Ice Arena located at
203 Whitten Road, Hallowell:

Motion by Councilor M¢Kee for the City Council*te_approve a Victualer’s License for The Snack Shack (Concession
Stand) in_the Thomas,College IceArena“lecated at#203 Whitten Road in Hallowell; motion seconded by Councilor
Wynne# Motion carried 6=0.

DISCUSSION OF THE RINALIZED,FY 2025 BUDGET AND A POSSIBLE REVISED BUDGET WITH A NEW
TAX'COMMITMENT FROM THE BOARD OF ASSESSORS:

Mayor Lapointe*began the discussion with potential budget adjustments. Councilor McKee said the salaries should stay as
they appear.now inythe budget. Councilor Wynne suggested abatements to the original budget, but the Mayor reminded
everyone that'no changes can be made according to the City solicitor. The City Manager said the City Attorney would be
providing a detailed memo on the tax commitment and that legally it could not be undone. He continued to say the tax
commitment was legal and binding. He also said the information from the Attorney was just received at approximately 5pm
today. Discussion continued. Councilor Wynne made a motion to issue tax abatements for hardship; there were no seconds
to the motion.

At this point, the City Mayor opened the meeting up to the public for discussion:

e  Scott Cooper, 126 Second Street — Discussed the recall petition and what it was intended to accomplish.

e Nancy Jacob, 35 Winthrop Street — Understood that her taxes were higher because of the increase in her
assessment.

e John McNaughton, 10 Spring Street — Said he was against the idea of abatements because of the negative effect it
has on commercial properties. He also said that renters would have an increase in their monthly rent cost. Mr.
McNaughton said he would be willing to gather votes for a second petition if necessary.

e The Mayor said the Council needs to explore all options on behalf of the tax payers.

e Jessica Tyson, 13 Tyson Street — She said she feels bad for the City Council because this event has put them in a
tough position. She also said the City Attorney should be providing more information. She said there should be no
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secrets as to why her property taxes were increased. If this is an error then the City should reimburse the
difference.

e Matt Morrill, a local developer (Stevens Commons) — He urged the Council to reduce all of the taxes.

e  Charlotte Warren, 19 Oakwood Drive — Said she wanted answers as to why some properties increased significantly
and other did not. She said she had no trust in the recent valuation that was updated, that it needed to be fixed and
like everyone else she wants answers from the Council.

e Larry Davis, 123 Town Farm Road — Said his tax assessment was significantly increased at over 26% and he
wanted it fixed.

e Scott Cooper, 126 Second Street — Addressed the Council for a second time and said the numbers must be made
public in order to determine any abatement.

The City Manager said the Appraiser came into the office and did a review of the revaluation and found no
problems with it. Councilor Frett said he did not want to make any alterations tothe Police Budget without the
Police Chief being present for the discussion. Councilor AuCoin said she was at a [@ss on how to move forward
and make this right with the tax payers. Councilor Wynne said doing abatementsfwould be the only way to put
money back in the pockets of Hallowell taxpayers. Mayor Lapointe said he still'wants $300,000 in cuts from the
budget.

Motions by Councilor Wynne to have the City Manager approve anysspending beyond,25% ofithe budget; motion
seconded by Councilor AuCoin. A brief discussion followed. The'CitydManager said he,strongly, disagreed with this
motion. Motion failed 1-5. Motion by Councilor AuCoin to hold off an*hiring anyone except for members of the Police
Department; motion seconded by Councilor McKee. Discussion followed. Ceuncilor Wynnexmade a‘motion to amend
by allowing the hiring of a Land Steward. There was not$econd 10 this amendment. The Coungil then voted on the
original motion which passed by a vote of 5-1 with Counciler Wynne, opposed,

UPDATE ON HALLOWELL POLICE DEPARTMENT STAFFING SHORTAGE:
The City Manager updated the Council on the eurrentsstatus of the Police Department and stated the City only has two
officers at this time; full staff would be five officers. Discussien followed.

Kennebec County Sheriff Ken Mason was the next to speakson the current situation with the Hallowell Police Department.
He said the downtown scene on Friday and Saturday nights are very busy for the,Police Department, but Hallowell would be
able to respond to a situation much quicker than the Sheriff’s Officeswould be able to. The Sheriff said that providing
temporary coverage would not,be a problem, but doing this long térm would be very difficult for the Sheriff’s Department.
He said the downtown is thriving and needsicoverage. ‘Discussion continued. With the recent loss of three Hallowell Police
Officers to other communities, 4t’s tecommended that, the labor contracts for the Police Department be renegotiated.
Councilor Obery also éemmented on the working conditions far the Police Department and said renovations should take
place in the basement of City Hall'where the Police*Repartment’is housed.

Motion by Councilor AuCein te, direct‘the City*Manager to gather information from the MMA Salary Survey on pay for
Police Officers and to provide,this information to the City Council at the next monthly meeting; motion seconded by
Counciler McKee. Discussion continued. Councilor Frett said the City has enough information without gather more from
the MMA Salary Survey. ‘Councilor Frett made an amendment to the motion to authorize the City Manager to research
salaries, from neighboring communities Gardiner, Winthrop and Sheriff’s Department to determine an average pay scale;
motion seconded'y Councilor;AuCain. Motion carried by a vote of 5-1 with Councilor Obery opposed.

The Council “eontinued_discussing the current condition of the Police Department office area. The City Manager
recommended renovating their ,0ffices with the possible use of TIF money. Motion by Councilor Frett to retain a
contractor/builder toyprovide an estimate of cost to renovate the Police Department offices and to use TIF money to pay for
it; motion seconded bysCouncilor Obery. Motion carried 5-1 with Councilor Wynne opposed. Motion by Councilor Wynne
to advertise the positions‘that are open in the Police Department; motion seconded by Councilor McKee. Motion carried 6-
0. Motion by Councilor McKee to open the labor contract to discuss wages; motion seconded by Councilor Obery. Mation
carried 6-0.

FIRST READING OF ORDINANCE CHAPTER 6 SECTIONS 6-525 AND 6-526 OF THE REVISED CODE OF
ORDINANCE FOR THE CITY OF HALLOWELL ( 1997), UPDATING FEES FOR THE PURCHASE OF
CEMETERY GRAVES AND FOR BURIALS:

Motion by Councilor McKee for the City Council to approve the First Reading of Ordinance Chapter 6 Sections 6-525 of
the Revised Code of Ordinance for the City of Hallowell with updated fees for the purchase of cemetery graves and for
burials; motion seconded by Councilor Dufour. Discussion followed. Motion to amend by Councilor AuCoin who
recommends the fees on Friday match the fees charged on Saturday. Motion carried by unanimous vote 5-0.
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REQUEST TO CLOSE CITY HALL ON ELECTION DAY, NOVEMBER 5, 2024:

Motion by Councilor McKee for the City Council to approve the closing of the City Clerk’s Office at City Hall on Election
Day, November 5, 2024 allowing staff to assist at the polling place; motion seconded by Councilor Obery. Motion carried
by a vote of 6-0.

CONSENT AGENDA:

a. City Council Meeting Minutes: August 20, 2024 & June 10, 2024

b. Roll of Accounts for August 2024 for the amount of $1,353,656.60.

c. Department/Office Reports: Treasurer, Public Works
Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion seconded by Councilor
Frett. Motion carried 6-0.

CITY MANAGER’S REPORT:
Manager Lamb reviewed his report with the Council which included discussion on thesiring'ef a new Code Enforcement
Officer, their salary and hours needed per week in the office.

CONSENT AGENDA - PRESENTATION OF COUNCIL COMMITTEE/REPORTSIAND OTHER COMMITTEE
REPORTS:
a. Protection Committee
b. Property and Public Lands Committee
c. Hallowell All Age Friendly
d. Hallowell Tree Board
e. Kennebec River Rail Trail
Motion by Councilor McKee for the Council to approve theiconsentiagenda as presented; motion seconded by Councilor
Obery. Motion carried 6-0. Discussion followed. CouncilorsFrett suggested'the Council move forward with the solar
project. The City Manager said he would have more information,on ARPA at the next meeting and Councilor Dufour
said she would have more information on TIF at thesnext meeting aswvell.

MAYOR’S REPORT/APPOINTMENTS:
a.  Ward 3 Council Appointment John Bastey (appointed®until November Election)s
i. Greater Augusta Utility District Board of Directors: Charlotte, Warren & Cary Caldwell have resigned.
Keith Taylor — Voting Member
ii. Kara Walker — NonV/6ting,Member
b. Historic Hallowell Committee
i. Jill Leckta, HubbardFree Library
ii. Scott Bell
iii. Sarah Lucas

Motion bys€CouncilorMcKee to aceept thesMayor’s Report and Appointments; motion seconded by Councilor Obery.
MotionsCarried by unanimeuswote 6-0x

EXECUTIVE SESSION%PURSUANT TO3»1 MRSA SECTION 405(6)E CONSULTATIONS WITH LEGAL
COUNSEL REGARDING THE COUNCIE’S LEGAL RIGHTS AND DUTIES:

Motion by Coungilor McKee to entér into Executive Session Pursuant to 1 MRSA Section 405(6)E for Consultation with
Legal Counsel Regarding the Council’s Legal Rights and Duties; motion seconded by Councilor AuCoin. Discussion
followed. Councilor McKee@amended his motion to include John Bastey. Motion carried 6-0.

Executive Session began at 8:49 p.m. *Executive Session ended, time not recorded.

ADJOURNMENT:

Respectfully submitted by:
Lisa J. Gilliam, City Clerk
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