Item 19d

KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

DATE: Thursday December 5, 2024
PLACE: RSU 2 CENTRAL. OFFICE
TIME: 6:00 p.m. REGULAR MEETING

MEMBERS PRESENT: Chair Joan Blals: Vica-Chair Leanne Burnham; Directors Chris Myera-Asch, Hillary Roberts
Johnson, Harold Jonies, Aimee Gampbell O'Conrior, Jeff Blokford and Brent Hall

Studsnt Representative: Julia Notf, Riley Smith
MEMBERS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B): None
MEMBERS ABSENT: Director Bill Burgess

ALSO PRESENT: Buperintendent, Rick Amero; Assistant Superintendsnt, Kristie Clark; Dirastor of Special
Education, Dr. Deb Murphy, Finanee Director Kelleen Longfellow, Transporiation [rector Katie Spear, Principal
Sara Derosby,

1.0 CALL TO ORDER/QUORUM PRESENT 6:02pm
2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF NOVEMBER 7, 2024

Director Hilary Roberts-Johnson motioned to approve the minutes of the Regular November 7t
Board Meeting. Director Jeff Blckford seconded the motion. Voted 7 yes, 1 abstain, 0 no

3.0 ADJUSTMENT(S) TO AGENDA
4.0 PUEBLIC COMMENT
4.9 Public Comment

Leanne Burnham meoticned to add an Executive Session [1 M.R.8.A. § 405 (6)(E)] to the agenda. Almee
seconded, Voted 8 yes-0 no

50  EXECUTIVE SESSION [1 M.R.S.A. § 405 (8)(E}]

5.1 Director Leanne Burnham motioned to enter the executive sesslon to consult with Legat counsel with
the Director of Finance present. Jeff Bickiord seconded the motion, voted 8 Yes-0 No, entered the
executive session at 8:06pm. Exited executive session at 6:36pm. No action taken.

5.2 Director Aimee Campbell-Q'Connor metioned to enter executive sesslon to consult legal counsel with

the Director of finance present. Director Brent Hall seconded the moticn. Voted 8 Yes 0 No. Entered the
executive sesslan at 6:37pm. Exited the executive sesslon at 8:59pm. No action taken.

6.0 OLD BUSINESS
7.0 NEW BUSINESS
7.1 First Reading of Policy
¢ EB - School Safety

E! - Insurance progran/Risk Management
e EI-R -Return to Work and Reasonable Accommodations



Director Leanne Burnham motioned to approve the first reading of the policies EB, EI, EI-R.
Director Amiee Campbell-O'Connor seconded the motion. Voted 8 Yes-0 No.

7.2 Second Reading of Palicy
®» none

7.3 Approval of Overnight, Out of State and Out-of-Country Trips
s none

7.4 Approval of the Bus Bid

Dirsctor Leanne Burnham motioned to approve the Bus Bld of $1,250.00,
Director Aimée Campbesll O'Connor seconded the motlon. Voted 8 Yes-0 No

8.0 COMMITTEE REPORTS

Budget Committee - 11/14/2024

8.1
8.2 Policy Committes - 11/21/2024

9.0 FINANCE DIRECTOR'S REPORT

e See aftached Report

10.0 ASSISTANT SUPERINTENDENT'S REPORT
11.0 SUPERINTENDENT'S REPORT

11.1 Newly Hired, Newly Appointed Personnel

s K5 Interventionlst/Ed Tech 1l or Il at MMS
» Long Term Sub Custodian 2nd Shift Hall Dale Schools

11.2 Resignation(s} / Refirement(s):

¢ Food Service Manager- MMS
e  Soclal Warker at HDES

11.3 Open Poslitions in the RSU

Special Ed Techs: DES 1, HDMS-3, HDES-1 MMS 1
Food Service Worker (Grant funded)

Food Service Worker/Mgr- MMES

Social Worker at HDES

Grant Funded a La Carle Food Service Worker- HDMS
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114  Upcoming Board Events and Committee Meetings (subject to change}
» Budget Committee Meeting 12.12.24 @ 530pm
» Palicy Committee Mesting 12.19.24 @ 530pm

11.5.  Upcoming Evening Events at Schools

e Early Release Day 12,11.2024
e Vacation December 23-Jan 1, 2025

11.6  School Field Trips - In-state/School Day

e Gulf Of Maine Research Institute - MMS Grade 5- 12.3.2024



12.0

13.0

14.0

Colby College Museum of Art - HDES 12.3 & 12.4.2024

Woodlands Visit- HDHS Music 12.4.24

Stuff the Bus Delivery Grade 6-8th MMS 12.6.2024

CanWe? Retreat-Augusta Civic Center MA Guidance - 12.17.2024

Bath Iron Works- RSU technology Students- 12.19.24

Colby College Art Museum - HDMS Artful News Club 12.18.24
Woodlands Senior Living- HDES 1st Grade Singing winter songs 12.18.24
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11.7  Opportunities for Learning

ITEMS FOR FUTURE MEETINGS
e Health Center Survey Results
e 5:00pm Board Workshop on Jan 2

EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(D)]- Negotiations:

Teachers and Ed Tech/Secretaries CBA's

Director Aimee Campbell-O'Connor motioned to enter executive session with Director of Finance present.
Director, Chris Meyers-Asch, seconded the motion. Voted 8 Yes- 0 No. Entered executive session at
8:01pm. Exited executive session at 8:43pm. Director Leanne Burnham motioned to authorize the
Negotiations Committee to move forward as discussed. Aimee Campbell-O'Connor seconded the motion.
Voted 8 Yes-0 No.

EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(A)]-Personnel:

Superintendent

Director Aimee Campbell- O’Connor motioned to enter executive session. Director Jeff Bickford seconded
the motion. Voted 8 yes- 0 No. Entered executive session at 8:43pm. Exited executive session at 8:56pm.
Director Leanne Burnham motioned to submit the annual certification of the Superintendent to the
Department of Education. Director Jeff Bickford seconded the mation. Voted 8 Yes-0 No.

ADJOURNMENT

Director Brent Hall, motioned to adjourn the meeting at 8:57 pm.
Director Chris Meyer-Asch seconded the motion. Voted 8 Yes-0 No.

Respectfully Submitted,

Koz

Richard Amero, Jr.
Superintendent for RSU # 2



