
City Manager’s Report  

for Monday January 13, 2024 City Council Meeting 

By City Manager Gary Lamb as of January 10, 2025 

1. Police Staffing Update  -  We are at three full time officers now and one reserve officer who works 

numerous shifts. Chris Giles formally started his Police Chief duties this month and will maximize his work 

time Monday thru Friday during normal business hours.  However, there will be occasional nights and 

weekend shifts and training time outside of Monday thru Friday that Chris will need to work. Veteran Dan 

Clowes is another full time Officer.   Newest full time officer Johnny Narvaez has completed his Hallowell 

field training and is able to operate solo now.  Evan Jones continues as one of our reserve officers and he 

takes numerous weekly shifts.  Another prospective reserve officer Michael Murray is taking the reserve 

class now and could possibly work for us part time later this winter. Present reserve officers Meghan 

Fenton and Steven Mallory work mostly just occasional public event details. 

2. Budget Preparation Update  -  For the upcoming FY 25/26 budget that begins on July 1, 2025, I have 

distributed blank budget documents to staff and have been meeting with department heads to gather their 

requests.  I will then create my own budget recommendations for each department and those figures will 

then be presented to our Finance Committee, whose weekly meetings I assume will start later this month.  

I have the fire department and public works budget requests from Chief Jim Owens and DPW supervisor 

Tom Goraj so the finance committee can hear from those two departments if not others at their first or 

second meeting.  Since we have new finance committee members, perhaps the Chair would consider 

having an initial organizational meeting before scheduling department head presentations. 

3. TIF District Amendment Update – I recently received assessing information from our Assessors Agent 

that must accompany the application and I will be sending that to DECD staff very soon. This TIF District 

amendment is to add the Hubbard Library, the Old South Congregational Church property and Second 

Street sidewalks to the TIF District. 

4. RSU School Board Budget Meeting –  This is another reminder that RSU 2 Supt. Rick Amero, RSU 2 

School Board members and all managers and elected officials from all RSU 2 communities are invited to a 

school budget forum in our auditorium on January 23rd at 6pm.  The purpose of the meeting is to have an 

open discussion on their budget process.  While this meeting is targeted for elected officials, it certainly is 

a meeting open to the public and Hallowell residents are encouraged to attend…FYI 

5. Code Enforcement Officer Update  -  New CEO Sarah Moore has made strong progress towards the 

remaining certifications she needs, catching up with inspections, office and computer file organization and 

diving into getting IworQs software fully up and running.  She has reached out to other CEO/LPI’s for 

assistance and Chelsea CEO Greg Lumbert has been a great help with plumbing inspections since Sarah 

does not have her Licensed Plumbing Inspector certification yet.  Chelsea Town Manager Christine 

Landes and Chelsea CEO Greg both approve of Greg being appointed as a Hallowell Deputy CEO/LPI to 

help Sarah as needed over the next 6 months.  Any cost to this would be minimal or nothing since it would 

only be plumbing permit related.  Sarah will be attending an all day LPI training on 16 January. 
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