Hallowell Revenue Summary Report Item 17¢

7:03 AM Department(s): ALL
December

Budget Budget -CURR MONTH- YTD Pending Percent
Account Original Adjustments Debits Credits Net Activity Collected
10 - ADMIN. 7,670,533.00 0.00 0.00 50,290.06  7,049,234.52 0.00 91.90
099 - FUND BALANCE 100,000.00 0.00 0.00 0.00 0.00 0.00 0.00
100 - EXCISE - MV 500,000.00 0.00 0.00 44,055.47 272,024.29 0.00 54.40
110 - EXCISE - BOA 1,500.00 0.00 0.00 18.00 290.60 0.00 19.37
145 - TAXES 6,771,533.00 0.00 0.00 0.00 6,771,532.45 0.00 100.00
147 - INT ON TAXES 15,000.00 0.00 0.00 5,024.66 -8,184.95 0.00 -54.57
148 - INTEREST 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00
149 - ANDROSWEEP 0.00 0.00 0.00 0.00 1,057.22 0.00
150 - FEES 8,000.00 0.00 0.00 247.00 2,458.00 0.00 30.73
151 - CITY CLERK 2,000.00 0.00 0.00 145.20 1,010.60 0.00 50.53
152 - CLERK FEES 500.00 0.00 0.00 0.00 0.00 0.00 0.00
155 - MV FEES 9,500.00 0.00 0.00 799.00 5,267.00 0.00 55.44
200 - MISC INC. 2,000.00 0.00 0.00 0.73 8.34 0.00 0.42
250 - SALE CTY PRP 7,500.00 0.00 0.00 0.00 3,470.00 0.00 46.27
255 - OFS SALE 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00
351 - FLO/CHARGING 0.00 0.00 0.00 0.00 300.97 0.00
12 - ELECTIONS 0.00 0.00 0.00 0.00 5,000.00 0.00
100 - GRANTS 0.00 0.00 0.00 0.00 5,000.00 0.00
14 - PLANNING 500.00 0.00 0.00 0.00 0.00 0.00 0.00
181 - REIMBS 500.00 0.00 0.00 0.00 0.00 0.00 0.00
16 - CEO 6,250.00 0.00 0.00 1,001.25 6,479.95 0.00 103.68
100 - BLDG PERMITS 3,300.00 0.00 0.00 60.00 3,701.20 0.00 112.16
125 - SIGNS 150.00 0.00 0.00 0.00 75.00 0.00 50.00
150 - PLUMBING 2,000.00 0.00 0.00 941.25 2,223.75 0.00 111.19
175 - MISC 550.00 0.00 0.00 0.00 330.00 0.00 60.00
180 - HISTORICAL 250.00 0.00 0.00 0.00 150.00 0.00 60.00
17 - STATE PYMTS 1,097,631.00 0.00 0.00 66,451.80 523,586.27 0.00 47.70
150 - GA 6,000.00 0.00 0.00 0.00 4,842.60 0.00 80.71
175 - HOMESTEAD 166,477.00 0.00 0.00 0.00 157,659.29 0.00 94.70
300 - REV SHARING 599,706.00 0.00 0.00 45,551.80 337,540.21 0.00 56.28
301 - REV SHARING 93,000.00 0.00 0.00 0.00 0.00 0.00 0.00
325 - BETE 15,542.00 0.00 0.00 0.00 0.00 0.00 0.00
326 - ENERGY 0.00 0.00 0.00 0.00 985.00 0.00
350 - DOT GRANT 19,856.00 0.00 0.00 20,900.00 20,900.00 0.00 105.26
400 - PARKS/REC 250.00 0.00 0.00 0.00 0.00 0.00 0.00
450 - TREE GROWTH 800.00 0.00 0.00 0.00 932.17 0.00 116.52
500 - VETERANS 1,000.00 0.00 0.00 0.00 727.00 0.00 72.70
551 - SIDEWALKS 136,000.00 0.00 0.00 0.00 0.00 0.00 0.00
555 - FEMA 59,000.00 0.00 0.00 0.00 0.00 0.00 0.00
18 - RENT FEES 2,900.00 0.00 0.00 0.00 675.00 0.00 23.28
125 - CITY PARKS 400.00 0.00 0.00 0.00 275.00 0.00 68.75
150 - AUDITORIUM 2,500.00 0.00 0.00 0.00 400.00 0.00 16.00
19 - REIMB. 7,000.00 0.00 0.00 0.97 108,190.96 0.00 999.99
150 - INSURANCE 7,000.00 0.00 0.00 0.00 1,781.00 0.00 25.44
250 - POSTAGE 0.00 0.00 0.00 0.97 2.35 0.00
350 - MISC REIMB 0.00 0.00 0.00 0.00 47,103.91 0.00

351 - MEMA/FEMA 0.00 0.00 0.00 0.00 59,303.70 0.00 ----
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20 - TREASURER CONT'D

20 - TREASURER 1,250.00 0.00 0.00 631.00 1,661.00 0.00 132.88
100 - LIEN COSTS 1,250.00 0.00 0.00 631.00 1,661.00 0.00 132.88
24 - GRANT FUNDS 0.00 0.00 0.00 0.00 2,838.72 0.00
220 - AARP 0.00 0.00 0.00 0.00 2,838.72 0.00
30 - POLICE 18,650.00 0.00 0.00 248.00 6,542.00 0.00 35.08
110 - ACCIDENT REP 250.00 0.00 0.00 15.00 150.00 0.00 60.00
112 - DOG LICENSES 400.00 0.00 0.00 218.00 302.00 0.00 75.50
113 - LATE FEES 1,000.00 0.00 0.00 0.00 50.00 0.00 5.00
120 - FINGERPRNTS 0.00 0.00 0.00 0.00 20.00 0.00
125 - WEAPONS 100.00 0.00 0.00 0.00 0.00 0.00 0.00
130 - PARKING TIX 500.00 0.00 0.00 15.00 30.00 0.00 6.00
140 - REC PASSES 1,400.00 0.00 0.00 0.00 500.00 0.00 35.71
200 - SPECIAL DUTY 15,000.00 0.00 0.00 0.00 5,490.00 0.00 36.60
32 - FIRE DEPT. 1,200.00 0.00 0.00 0.00 1,261.00 0.00 105.08
130 - DONATIONS 0.00 0.00 0.00 0.00 400.00 0.00
131 - RECEIVABLES 1,200.00 0.00 0.00 0.00 861.00 0.00 71.75
40 - PUBLIC WORKS 2,500.00 0.00 0.00 0.00 612.80 0.00 24.51
130 - ROADS 2,000.00 0.00 0.00 0.00 560.00 0.00 28.00
150 - METAL 500.00 0.00 0.00 0.00 52.80 0.00 10.56
42 - CEMETERY 88,182.00 0.00 0.00 300.00 4,600.00 0.00 5.22
001 - TRANSFER IN 71,982.00 0.00 0.00 0.00 0.00 0.00 0.00
150 - BURIALS 8,000.00 0.00 0.00 0.00 3,675.00 0.00 45.94
210 - CENTEN REIMB 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00
250 - PERPETUAL 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00
300 - SALE OF LOTS 1,200.00 0.00 0.00 300.00 450.00 0.00 37.50
310 - FLOWERS 500.00 0.00 0.00 0.00 475.00 0.00 95.00
50 - RECYCLING 0.00 0.00 0.00 0.00 12.00 0.00
100 - SOLID WASTE 0.00 0.00 0.00 0.00 12.00 0.00
61 - CONSERVATION 0.00 0.00 0.00 0.00 0.00 0.00
130 - DONATIONS 0.00 0.00 0.00 0.00 200.00 0.00
550 - GRANTS 0.00 0.00 0.00 0.00 -200.00 0.00
62 - RECREATION 79,360.00 0.00 0.00 0.00 1,725.00 0.00 2.17
100 - REGISTRATION 70,000.00 0.00 0.00 0.00 1,725.00 0.00 2.46
102 - DONATIONS 9,360.00 0.00 0.00 0.00 0.00 0.00 0.00
70 - UTILITIES 1,200.00 0.00 0.00 1,000.00 1,000.00 0.00 83.33
100 - EV CHARGING 1,200.00 0.00 0.00 0.00 0.00 0.00 0.00
101 - SOLAR 0.00 0.00 0.00 1,000.00 1,000.00 0.00
87 - COMMUNTY SER 0.00 0.00 100.00 1,475.00 1,375.00 0.00
600 - KIDS PARTY 0.00 0.00 100.00 1,475.00 1,375.00 0.00
Final Totals 8,977,156.00 0.00 100.00 121,398.08  7,714,794.22 0.00 85.94
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10 - ADMIN. 339,970.00 339,970.00 25,209.62 141,889.92 198,080.08  41.74
20 - MAINTENANCE 40,500.00 40,500.00 5,132.43 16,155.50 24,344.50  39.89
25 - MISC. 7,200.00 7,200.00 266.14 3,184.75 4,015.25 44.23
30 - OFFICE EXP 15,252.00 15,252.00 2,218.12 5,844.88 9,407.12  38.32
31 - DEVELOPMENT 8,500.00 8,500.00 0.00 0.00 8,500.00 0.00
35 - SALARIES 265,918.00 265,918.00 17,568.09 113,694.14 152,223.86 42.76
36 - OVERTIME 2,000.00 2,000.00 24.84 2,670.22 -670.22 133.51
40 - SUPPLIES 600.00 600.00 0.00 340.43 259.57 56.74
11 - COUNCIL 17,775.00 17,775.00 6,500.00 8,070.49 9,704.51 45.40
25 - MISC. 1,000.00 1,000.00 0.00 187.51 81249 18.75
30 - OFFICE EXP 3,275.00 3,275.00 0.00 562.98 2,712.02 17.19
31 - DEVELOPMENT 500.00 500.00 0.00 820.00 -320.00 164.00
35 - SALARIES 13,000.00 13,000.00 6,500.00 6,500.00 6,500.00 50.00
12 - ELECTIONS 12,400.00 12,400.00 3,303.94 8,736.93 3,663.07  70.46
30 - OFFICE EXP 900.00 900.00 268.66 287.60 612.40 31.96
31 - DEVELOPMENT 300.00 300.00 0.00 0.00 300.00 0.00
35 - SALARIES 7,000.00 7,000.00 0.00 4,807.00 2,193.00 68.67
40 - SUPPLIES 4,200.00 4,200.00 3,035.28 3,642.33 557.67 86.72
13 - LEGAL 35,000.00 35,000.00 0.00 30,377.05 4,622.95 86.79
46 - LEGAL 35,000.00 35,000.00 0.00 30,377.05 4,622.95 86.79
14 - PLANNING 17,100.00 17,100.00 1,327.25 9,830.82 7,269.18 57.49
05 - SPECIAL PROJ 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
30 - OFFICE EXP 400.00 400.00 0.00 116.16 283.84  29.04
31 - DEVELOPMENT 200.00 200.00 0.00 70.00 130.00 35.00
35 - SALARIES 6,500.00 6,500.00 1,327.25 9,644.66 -3,144.66 148.38
16 - CEO 28,300.00 28,300.00 1,111.28 16,057.68 12,242.32 56.74
25 - MISC. 1,300.00 1,300.00 130.64 644.05 655.95  49.54
30 - OFFICE EXP 6,200.00 6,200.00 0.00 6,342.55 -142.55 102.30
31 - DEVELOPMENT 400.00 400.00 0.00 35.00 365.00 8.75
35 - SALARIES 20,000.00 20,000.00 980.64 9,036.08 10,963.92  45.18
40 - SUPPLIES 200.00 200.00 0.00 0.00 200.00 0.00
51 - WEARING APRL 200.00 200.00 0.00 0.00 200.00 0.00
20 - TREASURER 100,256.00 100,256.00 6,063.22 49,315.98 50,940.02  49.19
25 - MISC. 530.00 530.00 30.00 128.86 401.14  24.31
30 - OFFICE EXP 28,788.00 28,788.00 734.18 13,571.45 15,216.55 47.14
31 - DEVELOPMENT 750.00 750.00 0.00 278.46 471.54  37.13
35 - SALARIES 70,188.00 70,188.00 5,299.04 35,337.21 34,850.79  50.35
21 - ASSESSORS 42,104.00 42,104.00 5,733.58 20,993.56 21,110.44  49.86
04 - ABATEMENTS 250.00 250.00 0.00 3,038.73 -2,788.73  999.99

20 - MAINTENANCE 3,000.00 3,000.00 0.00 930.00 2,070.00 31.00
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21 - ASSESSORS CONT'D

30 - OFFICE EXP 10,604.00 10,604.00 3,275.25 3,629.00 6,975.00 34.22
35 - SALARIES 28,250.00 28,250.00 2,458.33 13,395.83 14,854.17  47.42
22 - DEBT SERVICE 328,921.00 328,921.00 3,763.16 226,684.56 102,236.44  68.92
47 - PYMNTS&LEASE 328,921.00 328,921.00 3,763.16 226,684.56 102,236.44  68.92
23 - INSURANCE 525,547.00 525,547.00 50,679.23 215,835.24 309,711.76  41.07
35 - SALARIES 11,258.00 11,258.00 0.00 0.00 11,258.00 0.00
48 - GOVERNMENTAL 181,220.00 181,220.00 26,574.32 96,867.60 84,352.40 53.45
49 - RETIREMENT 80,000.00 80,000.00 4,745.71 37,452.56 42,547.44  46.82
50 - MEDICAL&DENT 253,069.00 253,069.00 19,359.20 81,515.08 171,553.92  32.21
24 - GRANT FUNDS 0.00 0.00 0.00 21,071.70 -21,071.70
05 - SPECIAL PROJ 0.00 0.00 0.00 18,240.00 -18,240.00
11 - GRANTS REC'D 0.00 0.00 0.00 2,831.70 -2,831.70
30 - POLICE 500,344.00 500,344.00 26,022.95 177,692.68 322,651.32  35.51
15 - FUELS 16,000.00 16,000.00 451.00 2,295.01 13,704.99  14.34
20 - MAINTENANCE 7,500.00 7,500.00 205.66 4,378.63 3,121.37 58.38
25 - MISC. 1,650.00 1,650.00 60.00 978.48 671.52  59.30
30 - OFFICE EXP 14,000.00 14,000.00 203.67 2,358.59 11,641.41  16.85
31 - DEVELOPMENT 10,700.00 10,700.00 -570.10 1,650.70 9,049.30  15.43
35 - SALARIES 354,394.00 354,394.00 19,906.58 124,843.70 229,550.30  35.23
36 - OVERTIME 30,000.00 30,000.00 3,329.01 26,438.89 3,561.11  88.13
40 - SUPPLIES 5,000.00 5,000.00 0.00 3,078.00 1,922.00 61.56
42 - EQUIPMENT 13,500.00 13,500.00 0.00 3,809.43 9,690.57  28.22
45 - VEHICLES 4,400.00 4,400.00 90.38 4,373.48 26.52  99.40
47 - PYMNTS&LEASE 33,000.00 33,000.00 0.00 0.00 33,000.00 0.00
51 - WEARING APRL 10,200.00 10,200.00 2,346.75 3,487.77 6,712.23  34.19
31 - SPECIAL DUTY 8,000.00 8,000.00 340.00 3,554.22 4,445.78  44.43
35 - SALARIES 8,000.00 8,000.00 340.00 3,554.22 4,445.78  44.43
32 - FIRE DEPT. 115,240.00 115,240.00 11,681.98 64,019.45 51,220.55 55.55
15 - FUELS 2,000.00 2,000.00 101.15 933.04 1,066.96  46.65
20 - MAINTENANCE 16,500.00 16,500.00 816.84 6,764.89 9,735.11  41.00
25 - MISC. 2,500.00 2,500.00 202.63 1,288.91 1,211.09 51.56
30 - OFFICE EXP 410.00 410.00 69.51 394.24 15.76  96.16
31 - DEVELOPMENT 6,400.00 6,400.00 0.00 1,858.91 4,541.09  29.05
35 - SALARIES 70,680.00 70,680.00 10,342.00 40,879.38 29,800.62 57.84
40 - SUPPLIES 700.00 700.00 0.00 138.73 561.27  19.82
42 - EQUIPMENT 10,950.00 10,950.00 149.85 8,058.86 2,801.14  73.60
51 - WEARING APRL 5,100.00 5,100.00 0.00 3,702.49 1,397.51  72.60
33 - WATER DIST 184,900.00 184,900.00 0.00 91,373.50 93,526.50  49.42
52 - CONTRACTING 184,900.00 184,900.00 0.00 91,373.50 93,526.50  49.42
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39 - WINTER MAINT CONT'D

39 - WINTER MAINT 99,000.00 99,000.00 10,454.36 17,050.53 81,949.47 17.22
20 - MAINTENANCE 8,000.00 8,000.00 541.82 973.72 7,026.28  12.17
36 - OVERTIME 16,000.00 16,000.00 3,467.86 4,828.84 11,171.16  30.18
40 - SUPPLIES 11,000.00 11,000.00 855.00 5,658.29 5341.71 51.44
52 - CONTRACTING 9,000.00 9,000.00 640.00 640.00 8,360.00 7.11
54 - AGGREGATES 55,000.00 55,000.00 4,949.68 4,949.68 50,050.32 9.00
40 - PUBLIC WORKS 434,922.00 434,922.00 36,838.82 195,176.48 239,745.52  44.88
03 - STORMWATER 18,000.00 18,000.00 56.16 927.35 17,072.65 5.15
15 - FUELS 37,500.00 37,500.00 4,883.61 8,040.05 29,459.95  21.44
20 - MAINTENANCE 26,000.00 26,000.00 3,022.48 17,041.16 8,958.84  65.54
25 - MISC. 3,850.00 3,850.00 311.36 1,683.56 2,166.44  43.73
30 - OFFICE EXP 3,300.00 3,300.00 104.00 2,744.29 555.71  83.16
31 - DEVELOPMENT 1,200.00 1,200.00 0.00 170.00 1,030.00 14.17
35 - SALARIES 263,944.00 263,944.00 19,531.89 121,225.70 142,718.30  45.93
36 - OVERTIME 5,000.00 5,000.00 197.82 10,892.44 -5,892.44 217.85
40 - SUPPLIES 13,500.00 13,500.00 584.80 5,922.48 7,577.52  43.87
42 - EQUIPMENT 7,000.00 7,000.00 2,399.00 2,399.00 4,601.00 34.27
45 - VEHICLES 4,000.00 4,000.00 0.00 1,344.30 2,655.70  33.61
51 - WEARING APRL 6,120.00 6,120.00 0.00 2,574.27 3,545.73  42.06
52 - CONTRACTING 34,708.00 34,708.00 5,747.70 16,930.89 17,777.11  48.78
54 - AGGREGATES 10,000.00 10,000.00 0.00 3,280.99 6,719.01  32.81
55 - FEES 800.00 800.00 0.00 0.00 800.00 0.00
41 - COMMUNICATON 59,225.00 59,225.00 1,641.23 49,682.83 9,542.17  83.89
53 - COMMUNICATIO 59,225.00 59,225.00 1,641.23 49,682.83 9,542.17  83.89
42 - CEMETERY 2,350.00 2,350.00 0.00 1,777.87 57213 75.65
10 - PROJECTS 0.00 0.00 0.00 577.16 -577.16
20 - MAINTENANCE 1,000.00 1,000.00 0.00 515.32 484.68 51.53
40 - SUPPLIES 750.00 750.00 0.00 685.39 64.61 91.39
52 - CONTRACTING 600.00 600.00 0.00 0.00 600.00 0.00
50 - RECYCLING 37,600.00 37,600.00 335.00 15,652.25 21,947.75  41.63
55 - FEES 37,400.00 37,400.00 335.00 15,589.25 21,810.75  41.68
61 - ASSESSED 200.00 200.00 0.00 63.00 137.00 31.50
51 - CITY PARKS 5,935.00 5,935.00 -340.00 2,660.68 327432  44.83
52 - CONTRACTING 2,435.00 2,435.00 -340.00 2,575.00 -140.00 105.75
58 - PARKS MAINT 3,500.00 3,500.00 0.00 85.68 3,414.32 2.45
60 - TREE BOARD 7,765.00 7,765.00 0.00 713.26 7,051.74 9.19
05 - SPECIAL PROJ 5,936.00 5,936.00 0.00 603.76 5332.24  10.17
20 - MAINTENANCE 1,829.00 1,829.00 0.00 109.50 1,719.50 5.99
61 - CONSERVATION 8,165.00 8,165.00 0.00 206.50 7,958.50 2.53
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61 - CONSERVATION CONT'D

11 - GRANTS REC'D 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
20 - MAINTENANCE 3,000.00 3,000.00 0.00 81.50 2,918.50 2.72
25 - MISC. 165.00 165.00 0.00 125.00 40.00 75.76
62 - RECREATION 64,600.00 64,600.00 0.00 58,153.15 6,446.85 90.02
05 - SPECIAL PROJ 1,800.00 1,800.00 0.00 0.00 1,800.00 0.00
31 - DEVELOPMENT 2,940.00 2,940.00 0.00 1,773.73 1,166.27  60.33
35 - SALARIES 57,360.00 57,360.00 0.00 53,435.54 3,924.46  93.16
40 - SUPPLIES 500.00 500.00 0.00 1,661.38 -1,161.38 332.28
42 - EQUIPMENT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
52 - CONTRACTING 1,000.00 1,000.00 0.00 1,282.50 -282.50 128.25
70 - UTILITIES 66,536.00 66,536.00 4,750.37 24,230.86 42,305.14 36.42
15 - FUELS 26,483.00 26,483.00 1,457.12 3,359.82 23,123.18  12.69
56 - ELECT-WTR-SW 40,053.00 40,053.00 3,293.25 20,871.04 19,181.96  52.11
80 - GENERAL ASST 12,540.00 12,540.00 846.88 10,606.91 1,933.09 84.58
25 - MISC. 40.00 40.00 0.00 40.00 0.00 100.00
57 - WELFARE 12,500.00 12,500.00 846.88 10,566.91 1,933.09 84.54
81 - HEALTH 55,760.00 55,760.00 10,732.50 10,732.50 45,027.50 19.25
55 - FEES 55,760.00 55,760.00 10,732.50 10,732.50 45,027.50  19.25
85 - LIBRARY 59,000.00 59,000.00 0.00 37,500.00 21,500.00 63.56
60 - COMMUNITY 59,000.00 59,000.00 0.00 37,500.00 21,500.00 63.56
86 - PROF.ASSMNTS 8,600.00 8,600.00 0.00 2,401.00 6,199.00 27.92
61 - ASSESSED 8,600.00 8,600.00 0.00 2,401.00 6,199.00 27.92
87 - COMMUNTY SER 7,140.00 7,140.00 0.00 0.00 7,140.00 0.00
60 - COMMUNITY 7,140.00 7,140.00 0.00 0.00 7,140.00 0.00
88 - RSU #2 3,976,066.00 3,976,066.00 662,860.83 2,319,662.93 1,656,403.07 58.34
55 - FEES 3,976,066.00  3,976,066.00 662,860.83  2,319,662.93  1,656,403.07 58.34
89 - COUNTY TAXES 397,342.00 397,342.00 0.00 397,342.00 0.00  100.00
55 - FEES 397,342.00 397,342.00 0.00 397,342.00 0.00 100.00
90 - CAPITAL IMPR 561,248.00 561,248.00 -2,300.00 27,923.17 533,324.83 4,98
10 - PROJECTS 162,248.00 162,248.00 0.00 25,623.17 136,624.83  15.79
20 - MAINTENANCE 145,000.00 145,000.00 -2,300.00 2,300.00 142,700.00 1.59
42 - EQUIPMENT 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
65 - CITY BLDGS 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00
91 - OVERLAY 34,388.00 34,388.00 0.00 0.00 34,388.00 0.00
25 - MISC. 34,388.00 34,388.00 0.00 0.00 34,388.00 0.00
94 - CEA 119,697.00 119,697.00 0.00 20,634.59 99,062.41 17.24



Hallowell Expense Summary Report 01/02/2025
7:01 AM ALL Departments Page 5
December
Budget Budget Curr Mnth YTD Unexpended Percent
Account Original Net Net Net Balance  Spent
94 - CEA CONT'D
12 - PAYMENTS 119,697.00 119,697.00 0.00 20,634.59 99,062.41  17.24
95 - DOWNTOWN TIF 703,420.00 703,420.00 5,781.32 237,267.57 466,152.43  33.73
05 - SPECIAL PROJ 95,000.00 95,000.00 0.00 0.00 95,000.00 0.00
25 - MISC. 0.00 0.00 0.00 16.18 -16.18
30 - OFFICE EXP 600.00 600.00 0.00 0.00 600.00 0.00
42 - EQUIPMENT 4,000.00 4,000.00 0.00 3,841.16 158.84  96.03
60 - COMMUNITY 0.00 0.00 0.00 6,000.00 -6,000.00
68 - EXPENDITURES 603,820.00 603,820.00 5,781.32 227,410.23 376,409.77  37.66
97 - ARPA 0.00 0.00 0.00 -110,804.64 110,804.64
05 - SPECIAL PROJ 0.00 0.00 0.00 -110,804.64 110,804.64
Final Totals 8,977,156.00 8,977,156.00 873,337.52 4,404,074.22 4,573,081.78  49.06



F/Y 2008
July $32,652
August $40,174
September $21,657
October $38,088
November $32,655
December $20,378
January $25,788
February $19,368
March $25,459
April $35,214
May $30,369
June $31,248

Collected Balance:  $353,050

Budgeted: $334,000

% collected YTD: 105.72%

F/y 2009

$30,809

$31,732

$27,792

$30,736

$24,190

$20,748

$30,436

$20,182

$27,788

$28,345

$32,349

$27,097

$332,204

$344,000

97%

F/Y 2010

$30,439

$35,748

$26,651

$24,797

$25,525

$24,229

$20,145

$20,202

$20,268

$34,784

$20,212

$35,927

$318,927

$282,375

113%

F/y 2011

$28,299

$29,183

$25,894

$27,679

$25,629

$21,372

$22,833

$19,851

$26,350

$25,954

$33,516

$34,047

$320,607

$318,000

101%

F/v 2012

$30,953

$24,107

$30,434

$27,617

$27,326

$18,338

$25,614

$15,980

$25,647

$24,980

$36,955

$32,882

$320,833

$312,000

103%

F/y 2013

$27,202

$36,944

$23,015

$30,618

$28,806

$21,823

$23,070

$22,489

$20,733

$43,245

$31,987

$33,430

$343,362

$320,000

107%

F/Y EXCISE TAX COMPARISONS

F/y 2014

$26,242

$33,461

$37,551

$22,598

$33,370

$28,218

$33,048

$21,926

$21,533

$40,378

$32,307

$42,205

$372,837

$330,000

113%

fly 2015

$35,186

$32,832

$33,875

$30,326

$27,293

$27,684

$23,864

$24,711

$25,160

$37,254

$36,656

$41,976

$376,817

$350,000

108%

F/Y 2016

$35,987

$38,642

$37,298

$28,400

$28,692

$27,599

$26,838

$24,777

$33,807

$38,767

$38,866

$42,597

$320,607

$350,000

92%

F/Y 2017

$28,165

$34,932

$34,484

$29,743

$32,634

$28,973

$32,021

$27,316

$31,231

$40,226

$42,085

$39,897

$401,707

$350,000

114%

F/Y 2018

$33,828

$40,619

$36,300

$28,655

$44,505

$31,033

$38,665

$23,704

$31,551

$30,674

$42,144

$50,386

$432,064

$365,000

118%

F/Y 2019

$30,794

$43,860

$31,997

$45,639

$32,010

$34,845

$41,457

$25,987

31,696

$33,592

$36,723

$38,725

$427,325

$365,000

117%

F/Y 2020

$43,879

$38,833

$34,054

$44,016

$44,376

$27,310

$44,074

$23,151

$26,756

$14,146

$11,240

$65,472

$417,307

$425,000

98.2%

F/Y 2021

$64,367

$41,581

$47,391

$52,993

$29,570

$36,484

$35,697

$40,386

$41,659

$39,353

$38,894

$45,194

$513,569

$361,250

142.16%

FY 2022

$45,721

$51,644

$38,546

$39,128

$36,545

$45,067

$30,066

$23,575

$38,563

$38,308

$39,642

$41,581

$468,386

$370,000

127%

FY 2023

$41,695

$59,538

$38,604

$38,621

$35,632

$36,027

$35,468

$27,187

$35,936

$39,388

$44,912

$53,499

$486,507

$450,000

108%

FY 2024

$43,094

$58,794

$48,697

$40,826

$33,441

$30,372

$32,510

$32,359

$30,232

$47,134

$50,980

$58,945

$507,384

$486,000

104%

FY 2025

$41,667

$67,078

$34,196

$47,757

$30,898

$44,055

$265,651

$500,000

53%



JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

Total Rev. Sharing:

Budgeted amount
% collected to date:

difference

F/Y 2008
$70,356.59
$23,873.12

$5,749.94
$30,550.72
$23,370.65
$22,103.73
$26,159.02
$29,836.71
$12,419.97
$17,730.93
$51,453.19
$30,151.05
$343,755.62

$326,000

105.45%

$17,756

F/Y 2009
$70,570.75
$25,404.40
$3,524.71
$30,802.19
$23,326.33
$19,404.93
$24,783.48
$26,217.53
$9,714.76
$13,407.42
$34,509.43
$17,704.94
$299,370.87
$326,000.00

92.00%

($26,629)

F/Y 2010
$34,794.18
$20,243.80

$4,618.49
$24,589.81
$18,402.08
$18,216.50
$22,632.16
$23,867.72

$8,205.03
$9,144.46
$24,031.62
$18,473.12
$227,218.97
$261,645

87%

($34,426)

F/Y 2011
$30,329
$15,303
$5,526
$21,533
$16,276
$15,315
$18,151
$20,071
$8,173
$9,998
$22,575
$19,010
$202,260
$191,000

106%

$11,260

FY 2012
$29,991
$14,178
$6,730
$22,646
$15,632
$15,824
$19,381
$16,019
$8,402
$14,797
$24,316
$22,100
$210,016
$204,000

103%

$6,016

FY 2013
$29,660
$13,643
$3,881

$31,460

$12,359
$15,924
$20,659
$5,972
$8,962
$26,190
$20,635
$189,345
$188,857

100%

$488

State Revenue Sharing Comparisons

FY 2014
$17,186
$8,167
$2,696
$13,240
$8,880
$9,489
$10,373
$13,385
$2,734
$5,944
$14,163
$14,690
$120,947
$118,260

102%

$2,687

FY 2015
$5,876
$9,934
$2,287

$13,078

$10,621
$9,248
$11,257
$12,236
$7,282
$5,903
$16,736
$10,857
$115,315
$109,163

106%

$6,152

FY 2016
$16,733
$8,531
$9,714
$12,793
$9,596
$8,746
$10,900
$12,225
$4,573
$6,588
$14,210
$16,295

$130,904
$122,849

103%

$8,055

FY 2017

$8,669
$10,256
$24,931
$10,155
$8,938
$10,886
$12,361
$5,295
$5,617
$13,939
$16,935
$127,982
$126,598

101%

$1,384

FY 2018
$12,823
$9,123
$10,544
$13,203
$8,053
$9,286
$10,986
$13,195
$5,272
$5,485
$17,272
$16,670
$131,912
$129,566

102%

$2,346

FY 2019
$12,313
$10,485
$11,774
$14,859
$11,746
$10,205
$11,865
$14,070

$5,038

$6,615
$18,629
$18,311

$145,910
$130,000

112%

$15,910

FY 2020
$19,909
$17,351
$19,391
$25,109
$19,166
$16,290
$19,304
$24,676

$9,613

$9,848
$31,023
$23,279
$234,959
$219,996

107%

$14,963

FY 2021
$27,115
$20,160

$24,315
$32,227
$26,144
$24,205
$27,511
$34,374
$21,329
$10,780
$33,461
$46,588
$328,209
$186,996

176%

$141,213

FY 2022
$47,503
$34,823
$35,593
$47,458
$37,207
$32,534
$38,434
$44,498
$21,123
$24,852
$80,571
$43,645

$488,241
$382,920

128%

$105,321

FY 2023
$58,323
$37,935
$41,634
$59,379
$41,625
$36,755
$44,474
$51,180
$21,341
$30,905
$66,063
$46,804
$536,418
$486,859

110%

$49,559

FY 2024

$52,429
$45,773
$49,646
$69,036
$51,298
$45,411
$54,708
$62,711
$17,503
$31,853
$69,936
$57,572
$607,876
$597,590

102%

$10,286

FY 2025

$65,701
$57,057
$52,160
$66,715
$50,354

$45,552

$337,539

599,706
56%



DPW December 2024 Monthly Report

Honorable Mayor, City Council and City Manager:
The following was done in the month of December

e We had 4 storm events and multiple icy road conditions. These so called “little” storms are
usually more of a burden on resources due to having to “babysit” them. Believe it or not but we
prefer the storms of yesteryear.

¢ Multiple vehicle/equipment breakdowns this month. Taking these pieces out of hibernation
always causes issues. We are thankful for the early break in period before the big storms come.
If they do.

* We were able to do more outside work with the warmer weather. More brush/limb cutting,
ditching, etc.

e Big shout out to the crew who helped Lisa with the Christmas party. It was a breath taking sight.
Too bad it had to come down so soon.

¢ Not having the police around during storms makes it difficult for us to plow. People are not
following the winter parking ban very well this year. One storm | personally counted 16 cars on
Water Street alone. So when Water Street looks like a disaster, there’s your answer.

And as always, many little things.

Respectfully submitted
Tom Goraj Public Works Supervisor



111
112
113
114
116
131
141
151
240
311
322
324
352
353
360
410
411
412
413
424
440
444
445
550
551
553
571
600
611
622
730
733
735
736
740
743
744
745
800
813

Hallowell Fire Department

Incident Type Report by Date
1/1/2024 - 12/31/2024

Incident Type Total Incidents
Building fire

Fires in structure other than in a building
Cooking fire, confined to container

Chimney or flue fire, confined to chimney or flue
Fuel burner/boiler malfunction, fire confined
Passenger vehicle fire

Forest, woods or wildland fire

Outside rubbish, trash or waste fire

Explosion (no fire), other

Medical assist, assist EMS crew

Motor vehicle accident with injuries

Motor vehicle accident with no injuries
Extrication of victim(s) from vehicle

Removal of victim(s) from stalled elevator
Water & ice-related rescue, other
Combustible/flammable gas/liquid condition, other
Gasoline or other flammable liquid spill

Gas leak (natural gas or LPG)

Oil or other combustible liquid spill

Carbon monoxide incident

Electrical wiring/equipment problem, other
Power line down

Arcing, shorted electrical equipment

Public service assistance, other

Assist police or other governmental agency
Public service

Cover assignment, standby, moveup

Good intent call, other

Dispatched & canceled en route 2
No incident found on arrival at dispatch address
System malfunction, other

Smoke detector activation due to malfunction
Alarm system sounded due to malfunction

CO detector activation due to malfunction
Unintentional transmission of alarm, other
Smoke detector activation, no fire — unintentional
Detector activation, no fire — unintentional

Alarm system activation, no fire — unintentional
Severe weather or natural disaster, other

Wind storm, tornado/hurricane assessment
Special Duty
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Total Number of Incidents: 153
Total Number of Incident Types: 41



