Item 17a

CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, DECEMBER 9, 2024 AT 6:00 PM

IN-PERSON AT C1TY HALL IN THE COUNCIL CHAMBERS
AND VIA ZOOM

MINUTES

1. CALL TO ORDER:
Mayor George Lapointe called the meeting to order at 6:02 p.m.

2. COUNCILORS PRESENT:
Walter McKee, Michael Frett, Kate Dufour, Benjamin Gagnon™ & Patfick Wynne. Councilors Maureen AuCoin and
Danielle Obery were absent.

Also present were the City Manager Gary Lamb and City Clerk'Lisa Gilliam; Councilors Elect Lauren McPherson, Karen
Knox and Scott Cooper; and several Hallowell residents.

3. ADJUSTMENTS TO THE AGENDA:
Mayor Lapointe requested to move 12C Foreclosure,List to 7As, Also, include Item 6A Affordable Housing. Councilor
McKee made a motion to make these adjustments to the agenda; motion,seconded by/Councilor Gagnon. Motion carried by
a vote of 5-0.

4. COMMENTS/QUESTIONS IN==PERSON ONLY FROM THE “RUBLIC CONCERNING MATTERS NOT
RELATED TO ITEMS ON.THE AGENDA BUT GERMANE TO CITY BUSINESS:
e Attorney Kristin_Aiello, whe has an office on"Water Street in Hallowell, briefly updated the City Council on the
PFA’s issue with the pliblic water System. Shelsaid there would be a meeting on January 29" to have a broader
discussion on this issue and inform the*public with theJatest updates. Ms. Aiello said the Council is encouraged to
attend.
o KarensKnox of«l_Middle Street spoke about the ARPA Funds and the looming deadline to have these funds
committed by the end,of\December. She alsesSpoke briefly about the elevation of the Kennebec River and to keep
it monitored:

5. PUBLIC HEARING ON THE ADDITIGN,OF THREE PARCELS TO THE TIF DISTRICT:
1) The'HubbardwFree Library,
2) The Old,South €ongregatianal Church (Building and Property), and
3) The Office,Building and Property of the Old South Congregational Church.
o Additionally the ity would like to verify that the sidewalk area on the west side of Second Street is part of the
Downtown TIF District,

Mayor Lapointe said this Public Hearing is a formality that needed to be followed up on. Mayor Lapointe opened the
Public Hearing at 6:15 p.m. With no public comments, the Mayor closed the Public Hearing at 6:16 p.m.

6. OTHER BUSINESS:
Councilor McKee said he has been working on the Affordable Housing Act and would like this to be added to the January
2025 Council Meeting as a Public Hearing and Second Reading.

7. DISCUSSION WITH POSSIBLE ACTION ON CURRENT FISCAL YEAR CURTAILMENTS:
Councilor Dufour spoke about the approximately $181,000 in curtailments needed to meet the goal set by the Council. A
brief discussion followed including suggested cuts to certain budget lines. Councilor Dufour recommended the Council
give the budget to the City Manager to finalize and target a 7% reduction from each department to keep it fair and to direct
the City Manager to reach a goal of $193,000 in budget reductions. All curtailed funds would be used to reduce the 2026
property taxes.
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Discussion continued with members of the public speaking about the budget:
e Larry Davis of 123Town Farm Road said he would contribute money towards the Children’s Holiday Party so that
would not be cut from the budget.
o Jackie Clark of 32 Winthrop Street said the City Manager should make the final decisions on the budget.

Motion by Councilor McKee to accept the list of curtailments as is from the Finance Committee Agenda; motion seconded
by Councilor Dufour. Motion carried by a vote of 4-1 with Councilor Wynne opposed.

e Andy McPherson questions the cuts last month that were made and if those would be included in the final goal.
Councilor Dufour said in the 2026 FY Budget there would be a total of approximately $375,000 will be available to
help with the taxpayer burden.

Councilor Wynne said he would vote against this because he does not agree with theapproach.

Motion by Councilor Dufour to direct the City Manager to reach a target goal of $193,000 in cuts to the 2025 FY Budget
with all of the savings being moved to the surplus account; motion seconded by Councilor McKee. Motion carried by a vote
of 3-2 with Councilors Wynne & Gagnon opposed.

8. FIRST READING OF THE PROPOSED ORDINANCE RELATINGLTO GENERAL ASSISTANCE, REVISING

THE CODE OF ORDINANCES BY REPEALING CHAPTER 10 WITH APPENBICES'A THROUGH H AND
REPLACING IT WITH THE UPDATED MMA MODEL 4GENERAL ASSISTANCE ORDINANCE WITH
APPENDICES A THROUGH H IN ITS ENTIRETY:
Motion by Councilor Wynne for the City Council to appraove the First Reading, of the proposed Ordinance relating to
General Assistance by repealing Chapter 10 with Appendices*A through H and replacing it with the'updated MMA Model
General Assistance Ordinance with Appendices A through H in its entirety; motion seconded by Councilor Dufour. Motion
carried by unanimous vote 5-0.

Motion by Councilor Wynne for the City Council to approve the Second Reading of the proposed Ordinance relating to
General Assistance by repealing Chapter 10 with Appendices Asthrough H'and replacing it with the updated MMA Model
General Assistance Ordinance with Appendices A through,H in its entirety; motion seconded by Councilor Dufour. Motion
carried by unanimous vote 5-0.

9. SECOND READING ON THE.ARPPROVAL OF RECENT OPEN SPAGE ORDINANCE CHANGES:
Motion by Councilor McKeeffor the City Council to approve‘the second reading on the approval of the Open Space
Changes; motion secondedby Councilor Frett. Motion carried’by unanimous vote 5-0.

10. APPOINTMENT OF THE NEW CODE ENFQRCEMENT OFFICER SARAH MOORE:
The City Manager spoke about this appointment and his,recommendation to hire Ms. Moore for this position.
Motion by Councilor=McKee, for the .City=Council to.authorize the appointment of Sarah Moore as the new Code
Enforcement’Officer; motionsseconded by,CouncilorErett. Motion carried by unanimous vote 5-0.

11. APPOINTMENT OF THE DEPUTY,CODE\ENFORCEMENT OFFICER ANDY MCMULLEN:
Motien by Ceuncilor McKee, for the City, Council to authorize the appointment of Andy McMullen as the Deputy Code
Enforcement Officer; motion seconded by Councilor Dufour. Motion carried by unanimous vote 5-0.

12. CONSENT AGENDA:

a. City CouncihMeeting,Minutess November 12, 2024 Regular Meeting.

b. Roll of Accounts for November 2024 in the amount of $647,606.18.

c. Department/Office,Reports: Treasurer, Public Works.
Motion by CouncilorBufour for the Council to approve the consent agenda as presented; motion seconded by Councilor
Wynne. Discussion followed. There were questions concerning the foreclosures on file with the City. Tax Collector
Dawna Myrick had one foreclosure on the City’s account and she has requested the City to waive the foreclosure and the
liens would remain on the property. Councilor Wynne is not in favor of waving the foreclosure. Ms. Myrick said this is
an ongoing issue with the property owner and they usually pay their taxes.

Motion by Councilor McKee to not waive the foreclosure; motion seconded by Councilor Wynne. Discussion
continued. Councilor McKee withdrew his motion. The Tax Collector said that no action from the Council would be
okay with this situation. The Council agreed and no motions were made on the foreclosure.

Back to the original motion to approve the consent agenda as presented; motion carried by unanimous vote 5-0.
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13.

14,

15.

16.

17.

18.

19.

20.

CITY MANAGER’S REPORT:

City Manager Gary Lamb presented his monthly report and discussed various issues including the shortage in police
staffing, interviewing for a new Police Chief and the upcoming meeting with the Council and School Board of January 23™.
Manager Lamb also spoke about an issue with outer Central Street and noted that it would be added to the January Council
Meeting for discussion.

CONSENT AGENDA - PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER COMMITTEE
REPORTS:
a. Age-Friendly Committee
b. Historic Hallowell Committee
c. Kennebec River Rail Trail
Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion seconded by Councilor
Dufour. Moation carried by a vote of 5-0.

MAYOR’S REPORT/APPOINTMENTS:

Mayor Lapointe reviewed his monthly report and spoke about the meetings that would besComing up. He encourages the
City Councilors to attend the County Commissioners Meeting and the CountyBudget Meetings. The Mayor also spoke
about the New Councilors Meeting coming up in January.

SUMMARIZE ALL NEW TASKS ASSIGNED TO STAFF THIS EVENING:
The City Manager provided an updated document of tasks to the City'Coungil. He said he would have it updated again for
the January Council Meeting.

EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. § 405(6)(C) =REAL'ESTATE MATTERS;
Motion by Councilor Frett to enter into Executive Session Pursuant to 1 M.R.S.A. §405(6)(C) — Real Estate Matter and to
include the City Manager in this discussion; motion seconded by Councilor McKee. Motion carried by a vote of 5-0.

Motion by Councilor Frett to exit out of the Exegeutive Session; motion seeonded by Councilor McKee; motion carried by
unanimous vote 5-0.

EXECUTIVE SESSION PURSUANT TO 1 MRSA SECTION 405(6) Aw. PERSONNEL MATTERS:
Motion by Councilor Dufour to enter into Executive Session Pursuant to 1 MSRSA Section 405(6) A — Personnel Matters;
motion seconded by Councilor McKee. Motion carried by unanimous vote 5<0.

Motion by Councilor McKee to end Executive Session;imotion seconded by Councilor Frett. Motion carried by unanimous
vote 5-0.

OTHER BUSINESS:
None.

ADJOURNMENT:
Motion’by Councilor Dufeur to adjourn; motien seconded by Councilor McKee. Motion carried by unanimous vote 5-0.
Meeting adjourned at 8:21 p.m.

Respectfully submitted by,
Lisa J. Gilliam, City.Clerk
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