
To: Hallowell City Council, Staff & Residents 

From: Kate Dufour on behalf of the Finance Committee 

Date: Monday, December 9, 2024 

Re: FY 2025 Budget & Curtailment Recommendations   

At the request of the council, the Finance Committee (FC) met on Wednesday, December 4 to 

take one last look at the list of approved curtailments for purposes of accuracy and feasibility, as 

well as to tie up the loose strings before councilors AuCoin, Frett and I hand the metaphoric 

baton to city staff.  What follows is an updated list of curtailments, a list of FC 

recommendations, and a summary of the feedback received from residents.      

Updated Curtailments.  Based on a review of the decisions made to date, the council has 

identified $181,468 in general fund curtailments, which account for 5% of total municipal 

general fund expenses and include the following. 

Expenditures (as of 12/04/2024) 

 

   

2025 

 

   

Adopted Curtailment Note 

Department 10 - Administration 

   

 

20-15 Building Maintenance/Repairs      18,000           (8,000)  A  

 

35-08 Admin. Asst./Deputy Clerk II      46,474         (46,474) 

 

 

35-61 Grant Writer      15,000           (7,500) 

 Department 11 - City Council 

   

 

30-07 Inaugural Reception           400              (400) B 

 

30-14 Inaugural Photos           175              (174) C 

Department 13 - Legal Services 

   

 

46-01 General Legal      35,000                  -    D 

Department 20 - Treasurer 

   

 

31-01 Inaugural Reception           750              (250) 

 Department 30 - Police Department 

   

 

15-01 Gas, Oil & Lubricants      16,000           (2,000) 

 

 

35-48 Animal Control Officer        5,000           (5,000) 

 

 

47-01 Lease Agreement      33,000         (33,000) 

 Department 40 - Public Works 

   

 

03-12 Culverts        8,000           (6,000) 

 

 

20-15 Building Maintenance/Repairs        3,000           (1,000) 

 

 

25-01 Miscellaneous Expenses        2,500           (1,500) E 

 

40-13 Crosswalk Signs        1,500           (1,000) 

 

 

40-15 Sign Materials        2,000           (1,000) 

 

 

51-06 Personal Protective Equipment        2,000           (1,000) 

 

 

52-06 Catch Basins        5,000           (1,000) 

 

 

Item 7 
 



 

52-09 Mowing        2,400           (2,400) 

 

 

54-04 Cold Patch/Hot Mix        4,000           (1,500) 

 Department 51 - City Parks 

   

 

58-03 Res Areas        1,500           (1,000) 

 

 

58-05 Playground Chips/Maintenance        2,000           (1,500) F 

Department 61 - Conservation 

   

 

20-20 Trails & Construction        2,000           (1,000) 

 

 

58-05 Stewardship        1,000              (500) 

 Department 62 - Recreation 

   

 

52-44 Bus Transportation        1,000           (1,000) 

 Department 80 - General Assistance 

   

 

57-01 Direct Aid      12,540           (2,000) 

 Department 87 - Community Services 

   

 

60-06 Children's Holiday Party           510              (510) G 

 

60-08 KVCAP        2,125           (2,125) 

 

 

60-09 Spectrum Generations        1,700           (1,700) 

 

 

61-14 KV Hospice Volunteers           510              (510) 

 

 

60-28 Hallowell Pride           425              (425) 

 Department 90 - Capital Improvements 

   

 

20-21 Road Paving    125,000         (50,000) 

 

      

  

Total    350,509       (181,468) 

 Notes: 

A.  The curtailed expenses are moved into the TIF line. 

B.  Do the newly elected members of the council want to reconsider the curtailment? 

C.  Do the newly elected members of the council want to reconsider the curtailment? 

D.  Proposed to cut $5,000, however the unexpended amount is $4,623. Proposing $0. 

E.  Proposed to cut $2,000, however the unexpended amount is $1,787.  Proposing ($1,500). 

F.  Clarification is needed with respect to curtailment amount $1,500 or $2,000? 

G. Does the council want to reconsider the curtailment?   

 

Finance Committee Recommendations.  In addition to the curtailments and questions 

presented above, the committee is also advancing the following recommendations and motions 

for the council’s consideration at the December meeting.   

 Additional Curtailments.  Direct the city manager, with department head feedback, to 

identify and implement additional curtailments, which when added to the council’s 

recommendations, equal 10% of the general fund budget for municipal operating 

expenses.  To ensure that all departments share in the curtailment process, each 

department’s budget must be reduced by 7%, to the extent feasible.  Note:  To be clear, 



the committee’s recommendation is 10% of the total municipal expense, which is 

$374,624, leaving the city manager to identify another $193,156 in cuts.   

   

 Second Street Fire Department Sale – Public Engagement.  Direct the city manager to 

curtail the $250,000 expense found in Department 90 – Capital Improvements, line 65-

01, 2
nd

 Street Fire Department Maintenance, as well as eliminate the revenue associated 

with the sale of the property found in Department 10 – Administration, line 255 – OFS 

Sale, and further encourage the incoming council to engage in a public discussion 

regarding the sale of the building.   

 

 Curtailed Expenses to Accrue to End of Year Surplus.  Direct the city manager to have 

all curtailed expenses accrue to the end of year surplus, and after making deductions to 

ensure compliance with the city’s reserve fund policy, reduce the burden placed on the 

property taxpayers to fund the FY 2026 budget.    

 

Public Feedback.  As the next council and finance committee commence the process of 

preparing, discussing and adopting the FY 2026 budget, residents participating in the December 

4 meeting offer the following recommendations. 

 Consider reducing the road paving budget by $75,000 to $100,000. 

 

 Study the utilization of police services to get a better understanding of the city’s needs 

and use the information to “right size” the department.  

 

 Make certain that staff and members of the council’s Protection Committee are aware of 

the federal OSHA Fire Brigade rule amendments and how the rules will impact funding 

for fire related services when ultimately adopted.    

 

 Phase-in the regionalization of municipal services, including contracting with the private 

sector for winter road maintenance.   

 

 Take a closer look at recycling center spending considering the availability of private 

sector providers.   

 

 Present budget data to show total department including, salaries and benefits, capital 

improvement costs, utilities, etc.  Currently, many of these costs are allocated to a 

function specific expense line.   

 

 Explore opportunities to expand fee and permit revenues.  


