Kennebec River Rail Trail Board of Supervisors
August 7, 2024

Present : Bill Allen, Hallowell
Phil Garwood, Gardiner
Earl Kingsbury, Augusta
Brad Howard, Farmingdale
Duane Scott, Friends of KRRT

Location: The fire station in Hallowell

We approved the minutes of our June meeting.
Since we did not have a quorum in June, we also voted to approve the May minutes.

We approved the treasurer's report. The balance less encumbrances is $40,062.61.

Last year, a dog stepped in the hot black liquid used by Central Maine Sealcoating to fill
cracks in the trail. We paid the dog owner $1000 in damages. Earl sent a letter to inform
the seal coating company, and they sent us $1000 to cover the expense.

Last year McGee repaired a washed out area between markers 3.5 and 3.75, but they
didn't have time to repave the area. DOT created a second dirt section, when they cut the
trail to install a new culvert. McGee paved over both sections this summer, before the
Ironman competition.

Before we send McGee’s bill to DOT, we should check with Lesley, to see if there is an
extra charge for repaving the second dirt surface. Earl could send the bill to DOT with a
comment, if he thinks there will be a second bill.

Casella replace the porta potty in Farmingdale with a handicapped accessible portapot.

At our June meeting, Mary Andrews told us that Farmingdale wants a no parking sign at
the access point across from KV Lane. This would allow emergency access to the trail.
As of this date, the town has still not put up the sign.

In July Augusta mowed the trail from the Augusta end to the RR crossing behind Agway.

Phil is organizing a work crew to replace the decking on the Vaughan Stream bridge. He
will order the planks on Thursday. Based on weather and the schedule for delivery, the
crew will start working on either Saturday or Monday.

Augusta plans to create a short 8 foot wide path to the trail, from a location on Gage
Street.

The Free Me for Lung Cancer event is scheduled for October 20.
The Rise N Shine 5k will be held on October 26.

Next meeting, September 4

Item 14c



Kennebec River Rail Trail Board of Supervisors
September 4, 2024

Present : Bill Allen, Hallowell
Phil Garwood, Gardiner
Earl Kingsbury, Augusta
Brad Howard, Farmingdale
Duane Scott, Friends of KRRT

Location: The fire station in Hallowell
We could not vote on the August minutes, because we did not have a quorum.

We approved the treasurer's report. The balance less encumbrances is $39,784.51.
Earl will send out invoices this month to the Friends, and the four communities, for the
budget beginning in July.

Last year McGee repaired a washed out area between markers 3.5 and 3.75. They didn’t
pave the area until July 2024, just before the Ironman. They also paved an area where
DOT cut the trail, in order to install a new culvert.

DOT has agreed to pay for the washout repair. We don’t know if there will be a second
bill, for paving the short section where DOT cut the trail.

Phil wants to survey the trail with a Go Pro camera to identify maintenance issues.

Phil, Bill, Duane and Wayne Kilgore replaced the planking on the Vaughan Stream
bridge.

The grass in Farmingdale is very tall, and it hangs across the trail. Phil sent an email to
Earl, Lesley Jones, Tom Goraj, and Mary Andrews. Earl knows a guy, Frances Folsom,
who might do some mowing, if we ask.

A woman came into the Farmingdale town office to show Mary a rash. She was afraid it
was a reaction to a herbicide, but it has been a few years since we sprayed herbicide on
the trail.

Duane can contact John Matthews in the sheriff’s office, if we want a pre release group to
work on the trail.

Someone contacted Tom Goraj, because he wanted permission to cut trees on the trail.
We will find out more about the request. If someone is interested in cutting trees, he
should be licensed and insured.

On September 20, there will be a suicide awareness march on the trail. The goal is to
raise awareness on the problem of veteran suicides.

Next meeting, October 2



Kennebec River Rail Trail Board of Supervisors
October 2, 2024

Present :  Bill Allen, Hallowell
Phil Garwood, Gardiner
Brad Howard and Mike LaPlante, Farmingdale
Duane Scott, Friends of KRRT

Location: The fire station in Hallowell

We could not vote on the September minutes, because we did not have a quorum.

In September Augusta cut the tall grass in Farmingdale. Phil and Wayne Kilgore worked
together to remove the grass from the trail. Next year we could like to cut the grass
earlier in the summer, before it gets so tall.

Someone contacted Tom Goraj, because he wanted permission to cut trees on the trail.
Phil will find out more about the request. If someone is interested in cutting trees, he

should be licensed and insured.

Earl has sent out invoices to the Friends, and the four communities, for the budget
beginning in July.

In October there will be community conversations about the Merrymeeting Trail in four
towns along the corridor.

Depending on usage, trail funding can come from DOT, or from the Maine Parks and
Lands Recreational Trails Program.

Mike LaPlante mentioned an instance when Farmingdale firemen were passing out water
to people on the trail. We think it is good when we have a uniformed presence on the
trail.

Farmingdale placed a no parking sign near their portapot. A parked car would block
emergency access to the trail.

Next meeting, November 6



