Item 14b

Historic Hallowell Committee
Meeting Minutes Wednesday, September 18,2024
Hubbard Free Library and on Zoom

Attending: Ron Kley, Annemarie Kromhout, Bob Mclintire, Jane Radcliffe
Guest: David Hayes

Note — Next meeting is October 23, 2024

1. Review meeting agenda and minutes for the August 20, 2024, meeting.

2. Intros and Updates — Coordinating Calendars — 10/6/24 Hallowell Art Walk, 10/19/24, Scare
Crow Festival, 10/24/24 Day of Caring in Hallowell.

10/25/24 Joe Owens at the Hubbard Library talks about his book A Day in Maine. It is the annual
fund drive kickoff event. 10/26/24 Row House Annual meeting 10AM at the Fire Department
Training Room.

3. Martha Ballard — Exhibit at the Hubbard Library. Note about David Hayes’s Martha Ballard
series at https://www.onthekennebec.com/martha-ballard

4. City Properties — Old Town Hall/Fire Station/ Hose Tower, Powder House

Dr. Hubbard Office Museum, Weathervane — Jane’s Presentation. The committee discussed the
purchase proposal from Drew and Sarah Moore. The committee took no position on the proposal
but did vote that a letter be sent to the City Council regarding the proposed sale process. The
greatest concern, aside from selling the oldest piece of community property, was the housing and
storage of fire department collection. Bob will draft a letter and present it to the City Council at
its next meeting. Please review and comment.

Jane and Ron catalog the fire department collection. She thinks there is a printout of the catalog
in Sam’s collection. Bob will check with Kate about getting another printout. David is available
from October 6™ to the 20™ to photograph items.

Jane gave an interesting presentation on the history of Hallowell’s fire station weathervane at the
Hallowell Citizen’s Initiative Meeting in September. Bob has spoken with Joel Bennett of JB
Powder Coating about creating a facsimile of the Fire State Weathervane. Joel examined the
weathervane and provided an estimate of $3925 to “fabricate a replica of like
dimensions...including powder coat finish ...with a zinc base primer and like color top coat
powder coat.”

5. School connections — Scott Bell has taken another position Tom Kelley is now the middle and
high school social studies teacher. Bob will send his minutes to the meeting and extend an
invitation to join the committee

6. Hubbard cataloging — artifacts, photographs — The Hubbard has an intern for the fall, Sydney
King, who is cataloging the library’s collection of newspapers.


https://www.onthekennebec.com/martha-ballard

7. History Center Repository/VVaughan Street School— next steps continue organizing and
cataloging Webber and Mahoney Collections.

8. Historic Hallowell Website — Exhibits — Hallowell in Stereographic Pictures — Brian Ayotte
has copied the historichallowell.org website and will be reviewing the Museum in the Streets
section for rebuilding. David suggests adding addresses to the entries. Perhaps a QR code link to
each of the signs is possible.

9. Museum in the Streets - # 1 sign is back but not yet installed.

10. Arnold Expedition — nothing until 2025

11. Next meeting is October 23, the 4" Wednesday of the month.



Historic Hallowell Committee
Meeting Minutes Wednesday, October 30, 2024
Hubbard Free Library

Attending: Maureen (Mo) Aucoin, John Bastey, Ron Kley, Annie Kromhout, Sarah Lucas, Bob
Mclntire, Jane Radcliffe

1. Annie did an interpretive reading of minutes for the September 18, 2024, meeting as the
meeting progressed to keep us on track and informed. There were no changes

2. Intros and Updates — The Vaughan Homestead hosted an empty bowl soup dinner on Saturday
the 26 as a benefit for the Hallowell Food Pantry. It was a wonderful evening. Hats off to the
hosting crew. Sunday afternoon the Hubbard Library kicked of its annual fund drive with a
presentation by Joe Owen of his book, This Day in Maine, written in celebration of Maine’s
Bicentennial. A good time was had by all in attendance.

3. City Properties — Old Town Hall/ Fire Station Weathervane / Hose Tower — The Maine
Historic Preservation Commission issued a call for grant proposals due December 13, 2024.
Discussions with Earle Shettleworth among others identify the City Hall roof repair and
stabilization of the Dr. Hubbard office as potential projects. A request for cost estimates is being
sent to recommended individuals and businesses. The grant limit is $30,000 with a 25% match
required. Mo suggests contacting Adam Turner who rebuilt the roof on the church building he
owns in Augusta and will forward contact info.

Bob submitted a letter to the City Council on behalf of the committee expressing concern about
the process for deciding to sell the Old Fire Station. The decision was made as a last motion in a
summertime council meeting without any chance for public input. No formal sales offer has been
made to date.

The Planning Board has been given a draft of a Hallowell Historic District Design Criteria
Manual and Guidelines created by Melanie Weston, a planning consultant with the Kennebec
Council of Governments. The Planning Board welcomes a review and comments.

4. School connections — curriculum — The committee continues to be interested in working with
teachers and students to incorporate local history in the curriculum.

5. Hubbard cataloging — artifacts, photographs — Sydney King, the UMA intern working with the
library has completed an inventory of newspapers in the collection and is checking to ensure that
issues listed are in fact in the collection. The listing includes the name of publications, the years
of publication and key issues covered. The listing will appear on the newly designed library web
pages. Annie hopes the website will be live in two or three weeks.

6. History Center Repository/Vaughan Street School- next steps continue organizing and
cataloging Webber and Mahoney Collections. Sam Webber’s files have been moved from boxes
into file cabinets. The next step will be to catalog the files, so they appear in the Library’s
listings. Annie said she hopes that more space will be available in the basement for secure
storage. The construction of a mezzanine might also be possible in the future.



7. Historic Hallowell Website — Exhibits — Hallowell in Stereographic Pictures — Brian Ayotte
has copied the Historic Hallowell website and is ready to begin updating the current listings. A
new exhibit featuring the stereographic images of Hallowell will be developed using information
that Sarah Lucas assembled. She will identify images to be uploaded to Maine Memory Net.

8. Museum in the Streets — Brian will also explore redesigning the Museum in the Streets section
of the website.

9. Arnold Expedition — nothing until 2025

10. Next meeting will be Wednesday, November 20, 2024 beginning at 4PM at the Hubbard
Library.



