
City Manager’s Report for Monday Dec 9, 2024 City Council Meeting 

By City Manager Gary Lamb as of Dec 6, 2024 

1. Police Staffing Update  -  We recently hired a new Patrol Officer Johnny Narvaez who is 

a Florida police academy graduate, and we have a Police Chief interview scheduled for 

Wed Dec. 11th 

2. Dangerous Building Action Update  -  Peter Schumacher’s Central Street fire damaged 

house has been demolished and removed so we have stopped all dangerous building 

legal action,  and we thank Peter for his cooperation in this matter.  Peter left the bottom of 

the foundation in the ground,  I assume to preserve the building footprint for a future buyer. 
3. Old Fire Station Request For Proposals  -  I did not receive any additional City Councilor 

comments on this RFP after the November meeting, so if Council so desires you can direct 

staff to conduct a public hearing in January and then perhaps issue the RFP afterwards. 

4. Finance Committee and Budget Update  -  At the Dec 4, 2024 finance committee 

meeting I was directed to create a 10% spending reduction plan from now until June 30, 

2025 for just the municipal section of our City budget.  I will have that completed before a 

possible additional City Council meeting on Dec 16, 2024. 

5. TIF District Amendment Update – I have completed the application as much as I can 

and await assessing information from our Assessors Agent that must accompany the 

application. 

6. RSU School Board Budget Meeting –  Last month while meeting with RSU 2 Supt. Rick 

Amero, I offered to host the Supt., School Board members and all managers and elected 

officials from all RSU 2 communities in our auditorium on January 23rd at 6pm.  The 

purpose of the meeting is to have an open discussion on their budget process.  While this 

meeting is targeted for elected officials, it certainly is a meeting open to the public and 

Hallowell residents are encouraged to attend…FYI 
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