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10 - ADMIN. 7,670,533.00 0.00 0.00 112,168.20 7,025,333.89 0.00 91.59
    099 - FUND BALANCE 100,000.00 0.00 0.00 0.00 0.00 0.00 0.00
    100 - EXCISE - MV 500,000.00 0.00 0.00 49,756.81 197,070.91 0.00 39.41
    110 - EXCISE - BOA 1,500.00 0.00 0.00 11.00 272.60 0.00 18.17
    145 - TAXES 6,771,533.00 0.00 0.00 0.00 6,771,532.45 0.00 100.00
    147 - INT ON TAXES 15,000.00 0.00 0.00 1,491.69 -14,042.77 0.00 -93.62
    148 - INTEREST 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00
    149 - ANDROSWEEP 0.00 0.00 0.00 0.00 1,057.22 0.00 ----
    150 - FEES 8,000.00 0.00 0.00 410.00 1,697.00 0.00 21.21
    151 - CITY CLERK 2,000.00 0.00 0.00 147.00 766.20 0.00 38.31
    152 - CLERK FEES 500.00 0.00 0.00 0.00 0.00 0.00 0.00
    155 - MV FEES 9,500.00 0.00 0.00 1,048.00 3,899.00 0.00 41.04
    200 - MISC INC. 2,000.00 0.00 0.00 59,303.70 59,310.31 0.00 999.99
    250 - SALE CTY PRP 7,500.00 0.00 0.00 0.00 3,470.00 0.00 46.27
    255 - OFS SALE 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00
    351 - FLO/CHARGING 0.00 0.00 0.00 0.00 300.97 0.00 ----

12 - ELECTIONS 0.00 0.00 0.00 0.00 5,000.00 0.00 ----
    100 - GRANTS 0.00 0.00 0.00 0.00 5,000.00 0.00 ----

14 - PLANNING 500.00 0.00 0.00 0.00 0.00 0.00 0.00
    181 - REIMBS 500.00 0.00 0.00 0.00 0.00 0.00 0.00

16 - CEO 6,250.00 0.00 0.00 189.00 4,452.20 0.00 71.24
    100 - BLDG PERMITS 3,300.00 0.00 0.00 164.00 3,207.20 0.00 97.19
    125 - SIGNS 150.00 0.00 0.00 0.00 75.00 0.00 50.00
    150 - PLUMBING 2,000.00 0.00 0.00 0.00 915.00 0.00 45.75
    175 - MISC 550.00 0.00 0.00 0.00 130.00 0.00 23.64
    180 - HISTORICAL 250.00 0.00 0.00 25.00 125.00 0.00 50.00

17 - STATE PYMTS 1,097,631.00 0.00 0.00 67,647.85 406,779.93 0.00 37.06
    150 - GA 6,000.00 0.00 0.00 0.00 4,842.60 0.00 80.71
    175 - HOMESTEAD 166,477.00 0.00 0.00 0.00 157,659.29 0.00 94.70
    300 - REV SHARING 599,706.00 0.00 0.00 66,715.68 241,633.87 0.00 40.29
    301 - REV SHARING 93,000.00 0.00 0.00 0.00 0.00 0.00 0.00
    325 - BETE 15,542.00 0.00 0.00 0.00 0.00 0.00 0.00
    326 - ENERGY 0.00 0.00 0.00 0.00 985.00 0.00 ----
    350 - DOT GRANT 19,856.00 0.00 0.00 0.00 0.00 0.00 0.00
    400 - PARKS/REC 250.00 0.00 0.00 0.00 0.00 0.00 0.00
    450 - TREE GROWTH 800.00 0.00 0.00 932.17 932.17 0.00 116.52
    500 - VETERANS 1,000.00 0.00 0.00 0.00 727.00 0.00 72.70
    551 - SIDEWALKS 136,000.00 0.00 0.00 0.00 0.00 0.00 0.00
    555 - FEMA 59,000.00 0.00 0.00 0.00 0.00 0.00 0.00

18 - RENT FEES 2,900.00 0.00 0.00 150.00 425.00 0.00 14.66
    125 - CITY PARKS 400.00 0.00 0.00 0.00 275.00 0.00 68.75
    150 - AUDITORIUM 2,500.00 0.00 0.00 150.00 150.00 0.00 6.00

19 - REIMB. 7,000.00 0.00 0.00 47,054.00 48,873.05 0.00 698.19
    150 - INSURANCE 7,000.00 0.00 0.00 29.00 1,781.00 0.00 25.44
    250 - POSTAGE 0.00 0.00 0.00 0.00 0.69 0.00 ----
    350 - MISC REIMB 0.00 0.00 0.00 47,025.00 47,091.36 0.00 ----

20 - TREASURER 1,250.00 0.00 0.00 266.00 891.00 0.00 71.28
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20 - TREASURER CONT'D
    100 - LIEN COSTS 1,250.00 0.00 0.00 266.00 891.00 0.00 71.28

24 - GRANT FUNDS 0.00 0.00 0.00 0.00 2,838.72 0.00 ----
    220 - AARP 0.00 0.00 0.00 0.00 2,838.72 0.00 ----

30 - POLICE 18,650.00 0.00 0.00 5,611.00 6,272.00 0.00 33.63
    110 - ACCIDENT REP 250.00 0.00 0.00 60.00 135.00 0.00 54.00
    112 - DOG LICENSES 400.00 0.00 0.00 36.00 62.00 0.00 15.50
    113 - LATE FEES 1,000.00 0.00 0.00 0.00 50.00 0.00 5.00
    120 - FINGERPRNTS 0.00 0.00 0.00 10.00 20.00 0.00 ----
    125 - WEAPONS 100.00 0.00 0.00 0.00 0.00 0.00 0.00
    130 - PARKING TIX 500.00 0.00 0.00 15.00 15.00 0.00 3.00
    140 - REC PASSES 1,400.00 0.00 0.00 0.00 500.00 0.00 35.71
    200 - SPECIAL DUTY 15,000.00 0.00 0.00 5,490.00 5,490.00 0.00 36.60

32 - FIRE DEPT. 1,200.00 0.00 0.00 0.00 1,261.00 0.00 105.08
    130 - DONATIONS 0.00 0.00 0.00 0.00 400.00 0.00 ----
    131 - RECEIVABLES 1,200.00 0.00 0.00 0.00 861.00 0.00 71.75

40 - PUBLIC WORKS 2,500.00 0.00 0.00 612.80 612.80 0.00 24.51
    130 - ROADS 2,000.00 0.00 0.00 560.00 560.00 0.00 28.00
    150 - METAL 500.00 0.00 0.00 52.80 52.80 0.00 10.56

42 - CEMETERY 88,182.00 0.00 0.00 1,075.00 3,675.00 0.00 4.17
    001 - TRANSFER IN 71,982.00 0.00 0.00 0.00 0.00 0.00 0.00
    150 - BURIALS 8,000.00 0.00 0.00 600.00 3,050.00 0.00 38.13
    210 - CENTEN REIMB 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00
    250 - PERPETUAL 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00
    300 - SALE OF LOTS 1,200.00 0.00 0.00 0.00 150.00 0.00 12.50
    310 - FLOWERS 500.00 0.00 0.00 475.00 475.00 0.00 95.00

50 - RECYCLING 0.00 0.00 0.00 0.00 12.00 0.00 ----
    100 - SOLID WASTE 0.00 0.00 0.00 0.00 12.00 0.00 ----

61 - CONSERVATION 0.00 0.00 0.00 200.00 4,200.00 0.00 ----
    130 - DONATIONS 0.00 0.00 0.00 200.00 200.00 0.00 ----
    550 - GRANTS 0.00 0.00 0.00 0.00 4,000.00 0.00 ----

62 - RECREATION 79,360.00 0.00 0.00 0.00 1,725.00 0.00 2.17
    100 - REGISTRATION 70,000.00 0.00 0.00 0.00 1,725.00 0.00 2.46
    102 - DONATIONS 9,360.00 0.00 0.00 0.00 0.00 0.00 0.00

70 - UTILITIES 1,200.00 0.00 0.00 0.00 0.00 0.00 0.00
    100 - EV CHARGING 1,200.00 0.00 0.00 0.00 0.00 0.00 0.00

Final Totals 8,977,156.00 0.00 0.00 234,973.85 7,512,351.59 0.00 83.68
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10 - ADMINISTRATION 339,970.00 339,970.00 -36,180.72 250,823.23 26.22
    20 - MAINTENANCE 40,500.00 40,500.00 -55,540.91 32,038.12 20.89
    25 - MISCELLANEOUS 7,200.00 7,200.00 1,001.56 4,378.89 39.18
    30 - OFFICE EXPENSES 15,252.00 15,252.00 728.45 11,695.47 23.32
    31 - DEVELOPMENTAL 8,500.00 8,500.00 0.00 8,500.00 0.00
    35 - SALARIES 265,918.00 265,918.00 17,568.08 192,312.06 27.68
    36 - OVERTIME 2,000.00 2,000.00 62.10 1,354.18 32.29
    40 - SUPPLIES 600.00 600.00 0.00 544.51 9.25
11 - CITY COUNCIL 17,775.00 17,775.00 420.00 17,167.49 3.42
    25 - MISCELLANEOUS 1,000.00 1,000.00 0.00 812.49 18.75
    30 - OFFICE EXPENSES 3,275.00 3,275.00 0.00 3,275.00 0.00
    31 - DEVELOPMENTAL 500.00 500.00 420.00 80.00 84.00
    35 - SALARIES 13,000.00 13,000.00 0.00 13,000.00 0.00
12 - ELECTIONS 12,400.00 12,400.00 0.00 11,786.01 4.95
    30 - OFFICE EXPENSES 900.00 900.00 0.00 893.06 0.77
    31 - DEVELOPMENTAL 300.00 300.00 0.00 300.00 0.00
    35 - SALARIES 7,000.00 7,000.00 0.00 7,000.00 0.00
    40 - SUPPLIES 4,200.00 4,200.00 0.00 3,592.95 14.45
13 - LEGAL SERVICES 35,000.00 35,000.00 9,283.86 14,620.74 58.23
    46 - LEGAL 35,000.00 35,000.00 9,283.86 14,620.74 58.23
14 - PLANNING BOARD 17,100.00 17,100.00 3,130.84 10,781.18 36.95
    05 - SPECIAL PROJECTS 10,000.00 10,000.00 0.00 10,000.00 0.00
    30 - OFFICE EXPENSES 400.00 400.00 116.16 283.84 29.04
    31 - DEVELOPMENTAL 200.00 200.00 0.00 200.00 0.00
    35 - SALARIES 6,500.00 6,500.00 3,014.68 297.34 95.43
16 - CODE ENFORCEMENT 28,300.00 28,300.00 1,608.56 15,492.94 45.25
    25 - MISCELLANEOUS 1,300.00 1,300.00 171.16 786.63 39.49
    30 - OFFICE EXPENSES 6,200.00 6,200.00 0.00 200.00 96.77
    31 - DEVELOPMENTAL 400.00 400.00 0.00 365.00 8.75
    35 - SALARIES 20,000.00 20,000.00 1,437.40 13,741.31 31.29
    40 - SUPPLIES 200.00 200.00 0.00 200.00 0.00
    51 - WEARING APPAREL 200.00 200.00 0.00 200.00 0.00
20 - TREASURER 100,256.00 100,256.00 9,007.72 63,716.05 36.45
    25 - MISCELLANEOUS 530.00 530.00 84.11 431.14 18.65
    30 - OFFICE EXPENSES 28,788.00 28,788.00 3,624.57 16,039.73 44.28
    31 - DEVELOPMENTAL 750.00 750.00 0.00 471.54 37.13
    35 - SALARIES 70,188.00 70,188.00 5,299.04 46,773.64 33.36
21 - ASSESSORS 42,104.00 42,104.00 2,187.50 30,808.59 26.83
    04 - ABATEMENTS 250.00 250.00 0.00 -1,011.66 504.66
    20 - MAINTENANCE 3,000.00 3,000.00 0.00 2,070.00 31.00
    30 - OFFICE EXPENSES 10,604.00 10,604.00 0.00 10,250.25 3.34
    35 - SALARIES 28,250.00 28,250.00 2,187.50 19,500.00 30.97
22 - DEBT SERVICE 328,921.00 328,921.00 11,283.17 113,525.92 65.49
    47 - PAYMNTS,LEASES AND INTEREST 328,921.00 328,921.00 11,283.17 113,525.92 65.49
23 - INSURANCE 525,547.00 525,547.00 52,961.05 399,288.06 24.02
    35 - SALARIES 11,258.00 11,258.00 0.00 11,258.00 0.00
    48 - GOVERNMENTAL INSURANCES 181,220.00 181,220.00 7,194.50 117,780.40 35.01
    49 - RETIREMENT 80,000.00 80,000.00 8,923.73 57,543.63 28.07
    50 - MEDICAL & DENTAL INSURANCE 253,069.00 253,069.00 36,842.82 212,706.03 15.95
24 - GRANT FUNDS REC'D 0.00 0.00 0.00 -2,831.70 ----
    11 - GRANT FUNDS REC'D 0.00 0.00 0.00 -2,831.70 ----
30 - POLICE DEPARTMENT 500,344.00 500,344.00 22,340.76 373,315.63 25.39
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30 - POLICE DEPARTMENT CONT'D
    15 - FUELS 16,000.00 16,000.00 1,321.34 14,643.26 8.48
    20 - MAINTENANCE 7,500.00 7,500.00 623.53 3,406.99 54.57
    25 - MISCELLANEOUS 1,650.00 1,650.00 133.48 796.52 51.73
    30 - OFFICE EXPENSES 14,000.00 14,000.00 1,288.65 11,845.08 15.39
    31 - DEVELOPMENTAL 10,700.00 10,700.00 8.30 9,316.70 12.93
    35 - SALARIES 354,394.00 354,394.00 13,271.30 266,180.50 24.89
    36 - OVERTIME 30,000.00 30,000.00 3,405.14 12,833.67 57.22
    40 - SUPPLIES 5,000.00 5,000.00 0.00 1,922.00 61.56
    42 - EQUIPMENT 13,500.00 13,500.00 392.00 9,690.57 28.22
    45 - VEHICLES 4,400.00 4,400.00 1,170.20 207.16 95.29
    47 - PAYMNTS,LEASES AND INTEREST 33,000.00 33,000.00 0.00 33,000.00 0.00
    51 - WEARING APPAREL 10,200.00 10,200.00 726.82 9,473.18 7.13
31 - SPECIAL DUTY 8,000.00 8,000.00 0.00 5,805.78 27.43
    35 - SALARIES 8,000.00 8,000.00 0.00 5,805.78 27.43
32 - FIRE DEPARTMENT 115,240.00 115,240.00 12,031.02 71,767.72 37.72
    15 - FUELS 2,000.00 2,000.00 690.41 1,309.59 34.52
    20 - MAINTENANCE 16,500.00 16,500.00 14.65 12,083.12 26.77
    25 - MISCELLANEOUS 2,500.00 2,500.00 198.81 1,670.28 33.19
    30 - OFFICE EXPENSES 410.00 410.00 0.00 100.25 75.55
    31 - DEVELOPMENTAL 6,400.00 6,400.00 113.79 4,587.09 28.33
    35 - SALARIES 70,680.00 70,680.00 10,776.00 43,912.62 37.87
    40 - SUPPLIES 700.00 700.00 138.73 561.27 19.82
    42 - EQUIPMENT 10,950.00 10,950.00 0.00 3,425.99 68.71
    51 - WEARING APPAREL 5,100.00 5,100.00 98.63 4,117.51 19.26
33 - WATER DISTRICT 184,900.00 184,900.00 45,686.75 93,526.50 49.42
    52 - CONTRACTING 184,900.00 184,900.00 45,686.75 93,526.50 49.42
39 - WINTER ROAD MAINTENANCE 99,000.00 99,000.00 532.39 97,300.73 1.72
    20 - MAINTENANCE 8,000.00 8,000.00 0.00 8,000.00 0.00
    36 - OVERTIME 16,000.00 16,000.00 194.10 14,639.02 8.51
    40 - SUPPLIES 11,000.00 11,000.00 338.29 10,661.71 3.08
    52 - CONTRACTING 9,000.00 9,000.00 0.00 9,000.00 0.00
    54 - AGGREGATES 55,000.00 55,000.00 0.00 55,000.00 0.00
40 - PUBLIC WORKS 434,922.00 434,922.00 35,417.73 312,016.60 28.26
    03 - STORMWATER 18,000.00 18,000.00 675.20 17,324.80 3.75
    15 - FUELS 37,500.00 37,500.00 1,711.71 35,694.28 4.82
    20 - MAINTENANCE 26,000.00 26,000.00 8,705.24 14,651.37 43.65
    25 - MISCELLANEOUS 3,850.00 3,850.00 508.31 2,565.80 33.36
    30 - OFFICE EXPENSES 3,300.00 3,300.00 113.68 659.71 80.01
    31 - DEVELOPMENTAL 1,200.00 1,200.00 0.00 1,030.00 14.17
    35 - SALARIES 263,944.00 263,944.00 18,482.35 185,807.94 29.60
    36 - OVERTIME 5,000.00 5,000.00 689.99 -1,985.51 139.71
    40 - SUPPLIES 13,500.00 13,500.00 1,580.37 9,291.27 31.18
    42 - EQUIPMENT 7,000.00 7,000.00 0.00 7,000.00 0.00
    45 - VEHICLES 4,000.00 4,000.00 0.00 2,655.70 33.61
    51 - WEARING APPAREL 6,120.00 6,120.00 513.88 4,824.57 21.17
    52 - CONTRACTING 34,708.00 34,708.00 100.00 24,333.66 29.89
    54 - AGGREGATES 10,000.00 10,000.00 2,337.00 7,363.01 26.37
    55 - FEES 800.00 800.00 0.00 800.00 0.00
41 - COMMUNICATIONS 59,225.00 59,225.00 4,619.11 12,577.68 78.76
    53 - PHONES/RADIOS/ZOOM/CONSTANT CO 59,225.00 59,225.00 4,619.11 12,577.68 78.76
42 - CEMETERY DEPARTMENT 2,350.00 2,350.00 1,014.73 787.30 66.50
    10 - PROJECTS 0.00 0.00 577.16 -577.16 ----
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42 - CEMETERY DEPARTMENT CONT'D
    20 - MAINTENANCE 1,000.00 1,000.00 387.96 612.04 38.80
    40 - SUPPLIES 750.00 750.00 49.61 152.42 79.68
    52 - CONTRACTING 600.00 600.00 0.00 600.00 0.00
50 - RECYCLING 37,600.00 37,600.00 6,490.50 22,680.75 39.68
    55 - FEES 37,400.00 37,400.00 6,490.50 22,480.75 39.89
    61 - ASSESSED FEES 200.00 200.00 0.00 200.00 0.00
51 - CITY PARKS 5,935.00 5,935.00 340.00 3,814.32 35.73
    52 - CONTRACTING 2,435.00 2,435.00 340.00 400.00 83.57
    58 - PARK MAINTENANCE 3,500.00 3,500.00 0.00 3,414.32 2.45
60 - TREE BOARD 7,765.00 7,765.00 0.00 7,161.24 7.78
    05 - SPECIAL PROJECTS 5,936.00 5,936.00 0.00 5,332.24 10.17
    20 - MAINTENANCE 1,829.00 1,829.00 0.00 1,829.00 0.00
61 - CONSERVATION 8,165.00 8,165.00 0.00 7,429.94 9.00
    11 - GRANT FUNDS REC'D 5,000.00 5,000.00 0.00 4,379.23 12.42
    20 - MAINTENANCE 3,000.00 3,000.00 0.00 2,885.71 3.81
    25 - MISCELLANEOUS 165.00 165.00 0.00 165.00 0.00
62 - RECREATION 64,600.00 64,600.00 0.00 6,446.85 90.02
    05 - SPECIAL PROJECTS 1,800.00 1,800.00 0.00 1,800.00 0.00
    31 - DEVELOPMENTAL 2,940.00 2,940.00 0.00 1,166.27 60.33
    35 - SALARIES 57,360.00 57,360.00 0.00 3,924.46 93.16
    40 - SUPPLIES 500.00 500.00 0.00 -1,161.38 332.28
    42 - EQUIPMENT 1,000.00 1,000.00 0.00 1,000.00 0.00
    52 - CONTRACTING 1,000.00 1,000.00 0.00 -282.50 128.25
70 - UTILITIES 66,536.00 66,536.00 3,641.61 51,581.89 22.48
    15 - FUELS 26,483.00 26,483.00 268.41 25,589.33 3.37
    56 - ELECTRICITY, WATER & SEWER 40,053.00 40,053.00 3,373.20 25,992.56 35.10
80 - GENERAL ASST 12,540.00 12,540.00 800.00 5,734.18 54.27
    25 - MISCELLANEOUS 40.00 40.00 0.00 0.00 100.00
    57 - WELFARE ASSISTANCE 12,500.00 12,500.00 800.00 5,734.18 54.13
81 - HEALTH 55,760.00 55,760.00 0.00 55,760.00 0.00
    55 - FEES 55,760.00 55,760.00 0.00 55,760.00 0.00
85 - HUBBARD FREE LIBRARY 59,000.00 59,000.00 0.00 59,000.00 0.00
    60 - COMMUNITY 59,000.00 59,000.00 0.00 59,000.00 0.00
86 - PROFESSIONAL ASSESSMENTS 8,600.00 8,600.00 108.00 7,318.50 14.90
    61 - ASSESSED FEES 8,600.00 8,600.00 108.00 7,318.50 14.90
87 - COMMUNITY SERVICES 7,140.00 7,140.00 0.00 7,140.00 0.00
    60 - COMMUNITY 7,140.00 7,140.00 0.00 7,140.00 0.00
88 - RSU #2 3,976,066.00 3,976,066.00 331,380.42 2,650,644.32 33.34
    55 - FEES 3,976,066.00 3,976,066.00 331,380.42 2,650,644.32 33.34
89 - COUNTY TAXES 397,342.00 397,342.00 0.00 0.00 100.00
    55 - FEES 397,342.00 397,342.00 0.00 0.00 100.00
90 - CAPITAL IMPROVEMENTS 561,248.00 561,248.00 4,600.00 531,024.83 5.38
    10 - PROJECTS 162,248.00 162,248.00 0.00 136,624.83 15.79
    20 - MAINTENANCE 145,000.00 145,000.00 4,600.00 140,400.00 3.17
    42 - EQUIPMENT 4,000.00 4,000.00 0.00 4,000.00 0.00
    65 - CITY BUILDINGS MAINTENANCE 250,000.00 250,000.00 0.00 250,000.00 0.00
91 - OVERLAY 34,388.00 34,388.00 0.00 34,388.00 0.00
    25 - MISCELLANEOUS 34,388.00 34,388.00 0.00 34,388.00 0.00
94 - CREDIT ENHANCEMENT AGREEMENTS 119,697.00 119,697.00 0.00 99,062.41 17.24
    12 - PAYMENTS 119,697.00 119,697.00 0.00 99,062.41 17.24
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95 - DOWNTOWN TIF CONT'D
95 - DOWNTOWN TIF 703,420.00 703,420.00 22,198.94 541,757.16 22.98
    05 - SPECIAL PROJECTS 95,000.00 95,000.00 0.00 95,000.00 0.00
    25 - MISCELLANEOUS 0.00 0.00 0.00 -16.18 ----
    30 - OFFICE EXPENSES 600.00 600.00 0.00 600.00 0.00
    42 - EQUIPMENT 4,000.00 4,000.00 741.97 158.84 96.03
    60 - COMMUNITY 0.00 0.00 0.00 -6,000.00 ----
    68 - QUALIFYING TIF EXPENSES 603,820.00 603,820.00 21,456.97 452,014.50 25.14
97 - ARPA AWARDED FUNDS 0.00 0.00 37,250.00 110,804.64 ----
    05 - SPECIAL PROJECTS 0.00 0.00 37,250.00 110,804.64 ----
Final Totals 8,977,156.00 8,977,156.00 582,153.94 6,094,025.48 32.12



F/Y EXCISE TAX COMPARISONS

F/Y 2008 F/Y 2009 F/Y 2010 F/Y 2011 F/Y 2012 F/Y 2013 F/Y 2014 f/y 2015 F/Y 2016 F/Y 2017 F/Y 2018 F/Y 2019 F/Y 2020 F/Y 2021 FY 2022 FY 2023 FY 2024 FY 2025

July $32,652 $30,809 $30,439 $28,299 $30,953 $27,202 $26,242 $35,186 $35,987 $28,165 $33,828 $30,794 $43,879 $64,367 $45,721 $41,695 $43,094 $41,667

August $40,174 $31,732 $35,748 $29,183 $24,107 $36,944 $33,461 $32,832 $38,642 $34,932 $40,619 $43,860 $38,833 $41,581 $51,644 $59,538 $58,794 $67,078

September $21,657 $27,792 $26,651 $25,894 $30,434 $23,015 $37,551 $33,875 $37,298 $34,484 $36,300 $31,997 $34,054 $47,391 $38,546 $38,604 $48,697 $34,196

October $38,088 $30,736 $24,797 $27,679 $27,617 $30,618 $22,598 $30,326 $28,400 $29,743 $28,655 $45,639 $44,016 $52,993 $39,128 $38,621 $40,826 $47,757

November $32,655 $24,190 $25,525 $25,629 $27,326 $28,806 $33,370 $27,293 $28,692 $32,634 $44,505 $32,010 $44,376 $29,570 $36,545 $35,632 $33,441

December $20,378 $20,748 $24,229 $21,372 $18,338 $21,823 $28,218 $27,684 $27,599 $28,973 $31,033 $34,845 $27,310 $36,484 $45,067 $36,027 $30,372

January $25,788 $30,436 $20,145 $22,833 $25,614 $23,070 $33,048 $23,864 $26,838 $32,021 $38,665 $41,457 $44,074 $35,697 $30,066 $35,468 $32,510

February $19,368 $20,182 $20,202 $19,851 $15,980 $22,489 $21,926 $24,711 $24,777 $27,316 $23,704 $25,987 $23,151 $40,386 $23,575 $27,187 $32,359

March $25,459 $27,788 $20,268 $26,350 $25,647 $20,733 $21,533 $25,160 $33,807 $31,231 $31,551 31,696 $26,756 $41,659 $38,563 $35,936 $30,232

April $35,214 $28,345 $34,784 $25,954 $24,980 $43,245 $40,378 $37,254 $38,767 $40,226 $30,674 $33,592 $14,146 $39,353 $38,308 $39,388 $47,134

May $30,369 $32,349 $20,212 $33,516 $36,955 $31,987 $32,307 $36,656 $38,866 $42,085 $42,144 $36,723 $11,240 $38,894 $39,642 $44,912 $50,980

June $31,248 $27,097 $35,927 $34,047 $32,882 $33,430 $42,205 $41,976 $42,597 $39,897 $50,386 $38,725 $65,472 $45,194 $41,581 $53,499 $58,945

Collected Balance: $353,050 $332,204 $318,927 $320,607 $320,833 $343,362 $372,837 $376,817 $320,607 $401,707 $432,064 $427,325 $417,307 $513,569 $468,386 $486,507 $507,384 $190,698

Budgeted: $334,000 $344,000 $282,375 $318,000 $312,000 $320,000 $330,000 $350,000 $350,000 $350,000 $365,000 $365,000 $425,000 $361,250 $370,000 $450,000 $486,000 $500,000

% collected YTD: 105.72% 97% 113% 101% 103% 107% 113% 108% 92% 114% 118% 117% 98.2% 142.16% 127% 108% 104% 38%



State Revenue Sharing Comparisons

F/Y 2008 F/Y 2009 F/Y 2010 F/Y 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

JULY $70,356.59 $70,570.75 $34,794.18 $30,329 $29,991 $29,660 $17,186 $5,876 $16,733 $12,823 $12,313 $19,909 $27,115 $47,503 $58,323 $52,429 $65,701

AUGUST $23,873.12 $25,404.40 $20,243.80 $15,303 $14,178 $13,643 $8,167 $9,934 $8,531 $8,669 $9,123 $10,485 $17,351 $20,160 $34,823 $37,935 $45,773 $57,057

SEPTEMBER $5,749.94 $3,524.71 $4,618.49 $5,526 $6,730 $3,881 $2,696 $2,287 $9,714 $10,256 $10,544 $11,774 $19,391 $24,315 $35,593 $41,634 $49,646 $52,160

OCTOBER $30,550.72 $30,802.19 $24,589.81 $21,533 $22,646 $31,460 $13,240 $13,078 $12,793 $24,931 $13,203 $14,859 $25,109 $32,227 $47,458 $59,379 $69,036 $66,715

NOVEMBER $23,370.65 $23,326.33 $18,402.08 $16,276 $15,632 $8,880 $10,621 $9,596 $10,155 $8,053 $11,746 $19,166 $26,144 $37,207 $41,625 $51,298

DECEMBER $22,103.73 $19,404.93 $18,216.50 $15,315 $15,824 $12,359 $9,489 $9,248 $8,746 $8,938 $9,286 $10,205 $16,290 $24,205 $32,534 $36,755 $45,411

JANUARY $26,159.02 $24,783.48 $22,632.16 $18,151 $19,381 $15,924 $10,373 $11,257 $10,900 $10,886 $10,986 $11,865 $19,304 $27,511 $38,434 $44,474 $54,708

FEBRUARY $29,836.71 $26,217.53 $23,867.72 $20,071 $16,019 $20,659 $13,385 $12,236 $12,225 $12,361 $13,195 $14,070 $24,676 $34,374 $44,498 $51,180 $62,711

MARCH $12,419.97 $9,714.76 $8,205.03 $8,173 $8,402 $5,972 $2,734 $7,282 $4,573 $5,295 $5,272 $5,038 $9,613 $21,329 $21,123 $21,341 $17,503

APRIL $17,730.93 $13,407.42 $9,144.46 $9,998 $14,797 $8,962 $5,944 $5,903 $6,588 $5,617 $5,485 $6,615 $9,848 $10,780 $24,852 $30,905 $31,853

MAY $51,453.19 $34,509.43 $24,031.62 $22,575 $24,316 $26,190 $14,163 $16,736 $14,210 $13,939 $17,272 $18,629 $31,023 $33,461 $80,571 $66,063 $69,936

JUNE $30,151.05 $17,704.94 $18,473.12 $19,010 $22,100 $20,635 $14,690 $10,857 $16,295 $16,935 $16,670 $18,311 $23,279 $46,588 $43,645 $46,804 $57,572

Total Rev. Sharing: $343,755.62 $299,370.87 $227,218.97 $202,260 $210,016 $189,345 $120,947 $115,315 $130,904 $127,982 $131,912 $145,910 $234,959 $328,209 $488,241 $536,418 $607,876 $241,633

Budgeted amount $326,000 $326,000.00 $261,645 $191,000 $204,000 $188,857 $118,260 $109,163 $122,849 $126,598 $129,566 $130,000 $219,996 $186,996 $382,920 $486,859 $597,590 599,706

% collected to date: 105.45% 92.00% 87% 106% 103% 100% 102% 106% 103% 101% 102% 112% 107% 176% 128% 110% 102% 40%

difference

$17,756 ($26,629) ($34,426) $11,260 $6,016 $488 $2,687 $6,152 $8,055 $1,384 $2,346 $15,910 $14,963 $141,213 $105,321 $49,559 $10,286



 

DPW October 2024 Monthly Report 

Honorable Mayor, City Council and City Manager: 

The following was done in the month of October. 

• Quiet month in the cemetery.  We had one full burial and one cremation.  Kennebec County jail 

inmates did the first round of leaf blowing, and they will be back in November for the final round.  

We installed 4 concrete pads and new benches.  More will be coming next year. 

• We delivered 4 loads of free woodchips from our pit to the school and surrounding trail heads to 

be used as a base layer for the walking paths. 

• We did multiple ditching on Greenville Street, Foye Road and Academy Street.   

• We did roadside mulching by Vaughan Woods. 

• New curbing and paved aprons were done for the new Vaughan Woods parking lot. 

• Multiple catch basins were vacuumed out. 

• We started fighting with a beaver who decided to plug up our cross culvert on Town Farm Road. 

• I spent two days with our GPS consultant mapping city catch basins. 

• We moved old Thunder Jug into winter storage. 

And as always, many little things. 

Respectfully submitted, 

Tom Goraj, Public Works Supervisor 

 

This month’s picture depicts what is coming.  We try not to say the “S” word too soon. 

 




