Item 12

MEMO TO: HALLOWELL CITY COUNCIL AND MAYOR
FROM: CITY MANAGER GARY LAMB

SUBJECT: ARPA FUNDS UPDATE

DATE: November 7, 2024

Hallowell received $125,881.69 in the first tranche of ARPA funds on
9/21/21. The second tranche of $125,881.69 gave us a two year ARPA
total of $251,763.38.

e In June of 2022 we paid $19,978.10 for Council approved paving

e In June of 2022 we paid $10,000 for Hubbard Library support

e In February of 2023 we paid $18,174.17 for Council chambers audio-
visual upgrades (labor and materials)

e In December of 2023 we paid McNaughton Brothers Construction
Company $27,375 for several catch basin repairs or replacement

e |n February of 2024 we paid Hope Brokers $5,000

e In June of 2024 we paid Sebago Technics $1,871.36 for some initial
DPW garage building design work

e In June of 2024 we paid Classic Title $120.00 for title insurance

e In June of 2024 we paid Quality Copy $46.00 for large format copies

e In Sept of 2024 we paid $21,143.73 for the first payment for our new
plow truck.

e In October of 2024 we paid Sebago Technics $5,750 for elevation
views and floor plans for our new DPW garage plus a site walk with a
civil engineer

e In October of 2024 we paid HPA Service $31,500 for the balance due
on our new auditorium heat pump installation.

Subtracting the above bullets from the total ARPA revenue leaves us with
$110,805.03 for an available balance. Per Council direction, this entire
amount is to now be put towards an extensive sidewalk replacement
contract with our paving contractor. This will complete the appropriation
phase for the remainder of our ARPA funds and we will actually expend
these funds before Dec 31, 2026.



ARPA RECEIPTS
9/21/2021 #1 $125,735.61

1/7/2022 #2 $146.08
6/24/2022 #3 $125,881.70

$251,763.39

ARPA EXPENSES

F/Y 2022
F/Y 2023
F/Y 2023

F/Y 2024
F/Y 2024
F/Y 2024
F/Y 2024
FY 2025

$110,805.03

Paving

Council chambers audio/visual
Classis Title

Quality Copy
McNaughton catch basins
Hope Brokers

Sebago Technics

Hubbard Free Library
Androscoggin bank
Sebago Technics

HPA Service
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$19,978.10
$18,174.17
$120.00
$46.00 PW plans
$27,375.00 ’
$5,000.00
$1,871.36 PW Project
$10,000.00 support
$21,143.73 plow truck
$5,750.00 PW project
$31,500.00 Heat Pumps

$140,958.36
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