Item 11

To:  Hallowell City Council
From: Kate Dufour
Date: Friday, November 1, 2024

Re:  Budget Disccussion Summary

In response to the budget-related feedback received at the October council meeting, I thought it
prudent to generate a spreadsheet summarizing the changes discussed to date.

To that end, the first page of the attached document provides a summary of the budget related
discussions that have taken place over the last few months. For each of the city’s program
centers the columns show the: (1) FY 2025 adopted budget; (2) FY 2025 incurred and
unexpended budget balances as of 10/28/2024; (3) proposed FY 2025 curtailments; (4) adjusted
FY 2025 budget due to proposed curtailments; and (5) percentage of the adjusted/curtailed FY
2025 budget expended as of 10/28/2024.

For example, $339,969 in administrative costs were included in the adopted budget. As of the
end of October, $91,705 had been expended, leaving $250,823 in the program center. The
council has identified $61,974 in reductions in administrative costs, resulting in an adjusted FY
2025 budget of $277,995. To date, 33% of the adjusted administration budget has been
expended.

As you will see, when setting aside school, county, TIF, credit enhancement agreement and
overlay expenses, the total reduction to General Fund expenses discussed is $190,469. That
figure is highlighted in the summary sheet.

Please note that the school, county and credit enhancement agreement expenditures are not part
of the total curtailments, as the expenses must be paid. The overlay figure is excluded, because it
is part of the mil rate calculation process.

Finally, TIF expenditures are also excluded from the curtailed total, because those revenues must
be used for TIF plan authorized expenditures. However, based on the budget-related discussions
to date, some TIF lines have been amended. For example, the $95,000 originally allocated to
retrofit space to house the Police Department has been removed, while $7,500 has been added to
fund a portion of the grant writer expense. The unexpended TIF funds will be available next
year and could play a role in the decisions made regarding the amount of TIF revenue collected.

Finally, the pages that follow the summary provide the same data for each line item in the FY
2025 budget, which is organized by program centers.

I’m sure to have missed some of the curtailments, but hope you find this information useful. If
you have questions about the data or notice any discrepancies, please do not hesitate to reach out.

Thanks.



Summary - FY 2025 Budget Expenses Update Including Curtailments (as of 10/28/2024)

% of Adj
Adopted Expended  Unexpended Curtailment  Adjusted Expended

Administration (#10) $ 33996913 (91,705 $ 250,823 | % (61,9741 § 277,995 33%
City Council (#11) 17,775 (608) 17,167 (575) 17,200 4%
Elections (#12) 12,400 (614) 11,786 - 12,400 5%
Legal (#13) 35,000 (20,379) 14,621 (5,000) 30,000 68%
Planning Board (#14) 17,100 (6,319) 10,781 - 17,100 37%
Code Enforcement (#16) 28,300 (12,807) 15,493 - 28,300 45%
Treasurer (#20) 100,256 (33,540) 66,716 (250) 100,006 34%
Assessors (#21) 42,104 (11,295) 30,809 - 42,104 27%
Debt Service (#22) 328,921 (235,980) 92,941 - 328,921 72%
Insurance (#23) 525,547 (126,259) 399,288 - 525,547 24%
Police Department (#30) 500,344 (127,028) 373,316 (40,000) 460,344 28%
Special Duty (#31) 8,000 (2,194) 5,806 - 8,000 27%
Fire Department (#32) 115,240 (43,472) 71,768 - 115,240 38%
Water District (#33) 184,900 (91,374) 93,527 - 184,900 49%
Winter Roads (#39) 99,000 (1,699) 97,301 - 99,000 2%
Public Works (#40) 434,922 (123,008) 311,914 (19,900) 415,022 30%
Communications (#41) 59,225 (46,647) 12,578 - 59,225 79%
Cemetery (#42) 2,350 (1,563) 787 - 2,350 66%
Recycling (#50) 37,600 (14,919) 22,681 - 37,600 40%
City Parks (#51) 5,935 (2,121) 3,814 (3,000) 2,935 72%
Tree Board (#60) 7,765 (604) 7,161 - 7,765 8%
Conservation (#61) 8,165 (735) 7,430 (1,500) 6,665 11%
Recreation (#62) 64,600 (58,153) 6,447 (1,000) 63,600 91%
Utilities (#70) 66,536 (14,954) 51,582 - 66,536 22%
General Assistance (#80) 12,540 (6,806) 5,734 (2,000) 10,540 65%
Health (#81) 55,760 - 55,760 - 55,760 0%
Hubbard Library (#85) 59,000 - 59,000 - 59,000 0%
Professional Assessments (#86) 8,600 (1,282) 7,319 - 8,600 15%
Community Services (#87) 7,140 - 7,140 (5,270) 1,870 0%
RSU #2 3,976,066 (1,325,422) 2,650,644 - 3,976,066 33%
Kennebec County 397,342 (319,509) - - 397,342 80%
Capital Improvements (#90) 561,248 (30,223) 531,025 (50,000) 511,248 6%
Overlay (#91) 34,388 - 34,388 - 34,388 0%
Credit Enhancement (#94) 119,697 (20,635) 99,062 (35,813) 83,884 25%
Downtown TIF (#95) 703,420 (141,078) 562,342 (102,300) 601,120 23%
Total Municipal GF ( w/o #91,94 & 95) 3,746,242 (1,106,288) 2,642,513 (190,469) 3,555,773 31%
Overlay, CEA & TIF 857,505 (161,712) 695,793 - 719,392
RSU #2 3,976,066 (1,325,422) 2,650,644 - 3,976,066
County 397,342 (319,509) - - 397,342

Total Expenditures 8,977,155 (2,912,931) 5,988,950 (190,469) 8,648,573
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Expenditures

2025 2025 2025
Adopted Expended Unexpended Curtailment
Department 10 - Administration
20-01 Equipment Maintenance 1,000 - 1,000 -
20-02 Computer Support 10,000 (5,771) 4,229 -
20-15 Building Maintenance/Repairs 18,000 - 20,559 (8,000)
20-16 City Hall Cleaning Services 11,500 (5,250) 6,250 -
25-01 Miscellaneous Expenses 2,300 (1,006) 1,294 -
25-02 Contingency 4,000 (1,440) 2,560 -
25-03 Dues 300 (175) 125 -
25-25  Cell Phone Stipend 600 (200) 400 -
30-01  Annual Report 400 - 400 -
30-02 Printing 200 (55) 145 -
30-03  Advertising 1,000 (201) 799 -
30-04 Office Supplies 1,800 (846) 954 -
30-05 Postage 2,500 (90) 2,410 -
30-06 Postage Machine Meter 2,250 (1,800) 450 -
30-08 Website 4,000 - 4,000 -
30-15 Trio Software Licensing 2,101 1 2,102 -
30-21 Copier Services Agreement 1,000 (565) 435 -
31-01 Training & Travel 1,500 - 1,500 -
31-10  Outreach & Development 500 - 500 -
31-13  Training - Diversity, Equity & Inclusion 6,000 - 6,000 -
31-14 Training - Sexual Harassment Prevent. 500 - 500 -
35-01 City Manager 100,000 (35,940) 64,060 -
35-02 City Clerk 68,888 (22,480) 46,408 -
35-03 Deputy City Clerk 34,856 (15,187) 19,669 -
35-08 Admin/Deputy Clerk If 46,474 - 46,474 (46,474)
35-59 Bonus - Sick Time 700 - 700 -
35-61 Grant Writer 15,000 - 15,000 (7,500)
36-01 Overtime Wages 2,000 (646) 1,354 -
40-02 Paper, Printed Forms 100 (55) 45 -
40-03  Subscriptions 500 - 500 -
Administration Total 339,969 (91,705) 250,823 (61,974)
Department 11 - City Council
25-02  Contingency 1,000 (188) 812 -
30-02 Printing 100 - 100 -
30-03  Advertising 2,500 - 2,500 -
30-04 Office Supplies 100 - 100 -
30-07 Inaugural Reception 400 - 400 (400)
30-14 Inaugural Photos 175 - 175 (175)
31-01 Travel & Training 500 (420) 80 -
35-05 Mayor 2,500 - 2,500 -
35-06 City Councilors 10,500 - 10,500 -
Council Total 17,775 (608) 17,167 (575)
Department 12 - Elections
30-03 Advertising 400 - 400 -
30-04 Office Supplies 500 7) 493 -
31-01 Training & Travel 300 - 300 -
35-07 Election Workers 7,000 - 7,000 -
40-09 Voting Machines - Programing 2,000 - 2,000 -
40-17 Voting Machines 1,000 - 1,000 -
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Expenditures

2025 2025 2025
Adopted Expended Unexpended  Curtailment
40-20 Ballot Printing 1,200 (607) 593 -
Elections Total 12,400 (614) 11,786 -
Department 13 - Legal Services
46-01 General Legal 35,000 (20,379) 14,621 (5,000)
Legal Services Total 35,000 20,379) 14,621 (5,000)
Department 14 - Planning Board
05-17 Housing Grant - One-time 10,000 - 10,000 -
30-03 Advertising 400 (116) 284 -
31-01 Training & Travel 200 - 200 -
35-11 Historical Consultant 1,500 - 1,500 -
35-12 KVGOC Planner 5,000 (6,203) (1,203) -
Planning Board Total 17,100 (6,319) 10,781 -
Department 16 - Code Enforcement
25-01 Expenses 100 - 100 -
25-03  Dues 100 - 100 -
25-27 Cellphone 1,100 (513) 587 -
30-03  Advertising 100 - 100 -
30-04 Office Supplies 100 - 100 -
30-24 Permitting Software 6,000 (6,000) - -
31-01 Training & Travel 400 (35) 365 -
35-14 CEO Salary 20,000 (6,259) 13,741 -
40-25 Supplies 200 - 200 -
51-03 Wearing Apparel 200 - 200 -
Code Enforcement Total 28,300 (12,807) 15,493 -
Department 20 - Treasurer
25-03  Dues 30 - 30 -
25-10 Bank Fees/Service Charges 500 99) 401 -
30-02 Printing 1,000 - 1,000 -
30-04 Office Supplies 1,750 (1,196) 554 -
30-09 Register of Deeds Recording 1,250 (152) 1,098 -
30-10  Audit 14,900 (8,400) 6,500 -
30-15 Trio Software Licensing 9,888 - 9,888 -
31-01 Training & Travel 750 (278) 472 (250)
35-15 Salary - City Treasurer 68,888 (22,714) 46,174 -
35-59 Bonus - Sick Time 600 - 600 -
35-60 Bonus - Longevity 700 (700) - -
Treasurer Total 100,256 (33,540) 66,716 (250)
Department 21 - Assessors
04-04  Abatements 250 (1,262) (1,012) -
20-02 Computer Support 1,500 - 1,500 -
20-05 Maps Upkeep 1,500 (930) 570 -
30-02 Printing 200 - 200 -
30-11  Computer Software 3,000 (354) 2646.25 -
30-15 Trio Software Licensing 7,404 - 7404 -
35-13 Salary - Assessor's Agent 28,250 (8,750) 19500 -
Assessors Total 42,104 (11,295) 30,809 -

Department 22 - Debt Service
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Expenditures

2025 2025 2025
Adopted Expended Unexpended Curtailment
47-08 Pinnacle Drive 60,680 - 60,680 -
47-09 2023 Cruiser 15,571 (15,559) 12 -
47-17 Fire Truck Lease - 10 Years 71,930 (92,515) (20,585) -
47-18 Plow Truck Lease - 7 Years 24,881 (35,631) (10,750) -
47-25 Gorham Savings Bond 44,625 (39,963) 4,663 -
47-28 2017 Kennebec Savings Bond 70,650 (48,549) 22,101 -
47-30  Snow Plow Lease - 7 Years 30,182 (3,763) 26,419 -
47-33 Beacon Road Purchase 4,000 - 4,000 -
47-34 Excavator 6,402 - 6,402 -
Debt Service Total 328,921 (235,980) 92,941 -
Department 23 - Insurance
35-10 Paid Family Medical Leave 11,258 - 11,258 -
48-01 General Liability 35,000 (22,077) 12,923 -
48-02 Unemployment Compensation 12,000 (3,163) 8,838 -
48-03 Social Security 92,720 (31,039) 61,681 -
48-04 Public Officials Liability 18,000 - 18,000 -
48-05 Workers' Compensation 21,000 (7,161) 13,839 -
48-06 Deductible on Insurance 2,500 - 2,500 -
49-01 Retirement 80,000 (22,456) 57,544 -
50-01 Health Insurance Premium 213,713 (32,450) 181,263 -
50-02 Dental Insurance Premium 10,608 (1,604) 9,004 -
50-03 Income Protection 13,058 (1,900) 11,158 -
50-04 Life-No Medical 182 (28) 154 -
50-05 Stipend in Lieu 8,588 (2,752) 5,836 -
50-06 Firefighters Insurance 748 (748) - -
50-07 Vison Plan 1,172 (173) 999 -
50-08 HRA Deductibles/Fees 5,000 (708) 4,292 -
Insurance Total 525,547 (126,259) 399,288 -
Department 30 - Police Department

15-01 Gas, Oil & Lubricants 16,000 (1,357) 14,643 (2,000)
20-06 Vehicles Upkeep 7,500 (4,093) 3,407 -
25-01 Miscellaneous Expenses 800 (103) 697 -
25-03 Dues 250 (550) (300) -
25-25 Cellphone Stipend, Chief 600 (200) 400 -
30-02 Printing 400 - 400 -
30-04 Office Supplies 1,000 - 1,000 -
30-11  Computer Software 3,700 (230) 3,470 -
30-13 Machine Maintenance 600 - 600 -
30-21 Copier Service Agreement 1,000 (565) 435 -
30-23  Work Stations 4,000 - 4,000 -
30-32 Records Management Software 3,300 (1,360) 1,940 -
31-01 Training & Travel Expenses 5,000 (1,383) 3,617 -
31-02 Academy Training 5,000 - 5,000 -
31-03 Health Program 700 - 700 -
3520 Chief 83,186 (21,796) 61,390 -
35-21 Sergeant 63,627 (21,997) 41,630 -
35-22 Officer 1 59,027 (19,863) 39,164 -
3523 Officer 2 59,027 - 59,027 -
35-24 Officer 3 59,027 (15,134) 43,893 -
35-25 Reserves 25,000 (9,424) 15,576 -

35-48 Animal Control Officer 5,000 - 5,000 (5,000)
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Expenditures

2025 2025 2025
Adopted Expended Unexpended Curtailment
35-59 Bonus - Sick Time 500 - 500 -
36-01 Overtime 30,000 (17,166) 12,834 -
40-03  Subscriptions 700 - 700 -
40-05 Ammunitions 3,000 (3,078) (78) -
40-06 Batteries & Film 300 - 300 -
40-07 1st Aid Kits & Cleaning 1,000 - 1,000 -
42-01 Firearms 2,000 (679) 1,321 -
42-04 Taser Project 4,500 (3,130) 1,370 -
42-06  Cruiser Laptop 3,000 - 3,000 -
42-62 Computer Line 4,000 - 4,000 -
45-01  Tires 3,200 (3,922) (722) -
45-07 Wireless Mobile Card 1,200 (271) 929 -
47-01 Lease Agreement 33,000 - 33,000 (33,000)
51-01  Uniforms 5,000 727) 4,273 -
51-02 Bullet Proof Vests 4,200 - 4,200 -
51-03 Allowance 1,000 - 1,000 -
Police Department Total 500,344 (127,028) 373,316 (40,000)
Department 31 -Special Duty
35-27 Special Duty 8,000 (2,194) 5,806 -
Special Duty Total 8,000 (2,194) 5,806 -
Department 32 -Fire Department
15-01 G@Gas, Oil & Lubricants 2,000 (690) 1,310 -
20-01 Equipment Maintenance 4,000 (2,943) 1,057 -
20-06 Vehicles Upkeep 7,000 (15) 6,985 -
20-15 Building Maintenance & Repairs 2,500 (1,075) 1,425 -
20-23 SCBA Gear Maintenance 3,000 (385) 2,615 -
25-01 Miscellaneous Expenses 500 (299) 201 -
25-03 Dues 200 - 200 -
25-12 Mileage Reimbursement 1,800 (530) 1,270 -
30-04 Office Supplies 250 (151) 99 -
30-32 Records Management Software 160 (159) 1 -
31-01 Training & Travel 5,500 (1,692) 3,808 -
31-03 Health Program 900 (121) 779 -
35-28 Fire Chief Salary 23,400 (7,711) 15,689 -
35-34 Calls & Training 47,280 (19,056) 28,224 -
40-17 1st Aid Kits & Cleaning 700 (139) 561 -
42-49 Repeater Maintenance 1,000 - 1,000 -
42-52 Portable Radio 1,000 (174) 826 -
42-54 Miscellaneous Tools 1,000 (415) 585 -
42-58 SCBA Purchase 7,650 (6,935) 715 -
42-59 Fire Extinguishers 300 - 300 -
51-01 Uniforms 1,600 (427) 1,173 -
51-06 Personal Protective Equipment 3,500 (556) 2,944 -
Fire Department Total 115,240 (43,472) 71,768 -
Department 33 -Water District
52-01 Hydrants 184,500 (91,374) 93,127 -
52-07 HWD Water Connection Fees 400 - 400 -
Water District Total 184,900 (91,374) 93,527 -

Department 39 -Winter Road Maintenance
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Expenditures

2025 2025 2025
Adopted Expended Unexpended Curtailment
20-01  Equipment Maintenance 8,000 - 8,000 -
36-01 Overtime 16,000 (1,361) 14,639 -
40-11  Tools & Supplies 4,000 - 4,000 -
40-22 Plow Parts 7,000 (338) 6661.71 -
52-03 Contracting 9,000 - 9000 -
54-01 Salt & Calcium Chloride 55,000 - 55,000 -
Winter Road Maintenance Total 99,000 (1,699) 97,301 -
Department 40 -Public Works
03-06 Catch Basins 10,000 - 10,000 -
03-12  Culverts 8,000 (675) 7,325 (6,000)
15-01  Gas, Oil & Lubricants 37,500 (1,806) 35,694 -
20-01 Equipment Maintenance 9,000 875) 8,125 -
20-06 Vehicles Upkeep 10,000 (9,868) 132 -
20-15 Building Maintenance & Repairs 3,000 (606) 2,394 (1,000)
20-26 Tree Pruning/Removal 4,000 - 4,000 -
25-01 Miscellaneous Expenses 2,500 (675) 1,825 (2,000)
25-15 Meals 750 (409) 341 -
25-25 Cellphone Stipends 600 (200) 400 -
30-04 Office Supplies 800 (140) 660 -
30-11 Iworgs Software 2,500 (2,500) - -
31-01 Training & Travel 1,200 (170) 1,030 -
35-35 PW Supervisor 67,292 (21,675) 45,617 -
35-36 PWI1 48,543 (15,870) 32,673 -
35-37 PwW2 48,543 (9,102) 39,441 -
35-38 PW3 48,543 (14,007) 34,536 -
35-41 PW4 48,543 (16,803) 31,740 -
35-52 Safety Officer 2,080 (680) 1,400 -
35-59 Bonus - Sick Time 400 - 400 -
36-01 Overtime 5,000 (6,986) (1,986) -
40-11 Tools & Supplies 7,500 (3,486) 4,014 -
40-13  Crosswalk Signs 1,500 (202) 1,298 (1,000)
40-14  Crosswalk Paint 2,500 (480) 2,020 -
40-15 Sign Materials 2,000 (144) 1,856 (1,000)
42-02 Miscellaneous Equipment 7,000 - 7,000 -
45-01 Tires 4,000 (1,344) 2,656 -
51-01 Uniforms 3,120 (1,055 2,065 -
51-03 Allowance 1,000 - 1,000 -
51-06 Personal Protective Equipment 2,000 (240) 1,760 (1,000)
52-03 Equipment & Vehicles 20,000 (7,324) 12,676 -
52-05 Granite Hill Catch Basins 7,308 (3,050) 4,258 -
52-06 Catch Basins 5,000 - 5,000 (4,000)
52-09 Mowing 2,400 - 2,400 (2,400)
54.03 Sand, Loam & Reclaim 6,000 (238) 5,762 -
54-04 Cold Patch/Hot Mix 4,000 - 4,000 (1,500)
54-06 Paving & Improvement of Streets - (2,399) (2,399) -
55-18 Road Openings Reimbursement 800 - 800 -
Public Works Total 434,922 (123,008) 311,914 (19,900)
Department 41 -Communications
53-01 Phone Lines 7,698 (1,738) 5,960 -
53-02 Consolidated Communications 1,836 (1,057) 779 -
53-05 PD Main Line 721 (442) 279 -
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Expenditures

2025 2025 2025
Adopted Expended  Unexpended Curtailment
53-06 FD Phone/Internet 3,600 (1,178) 2,422 -
53-07 PW Phone/Internet 1,350 (412) 938 -
53-12 Dispatch Services 37,525 (37,525) 0 -
53-13 State of Maine DPS 557 (2,898) (2,341) -
53-18 Internet City Hall 2,442 (814) 1,628 -
53-25 FS Alarm System 1,000 - 1,000 -
53-26  On-line Meeting Service - Zoom 1,500 (583) 917 -
53-27 Constance Contact 348 - 348 -
53-28 Drop Box 648 - 643 -
Communications Total 59,225 (46,647) 12,578 -
Department 42 -Cemetery Department
10-23  Miscellaneous Projects - (577) 577 -
20-05 Maps Upkeep 500 - 500 -
20-10  Fountain Repairs 500 (388) 112 -
40-11  Tools & Supplies 250 (598) (348) -
40-16 Grave Marking Flags 500 - 500 -
52-53 Toilet Rentals 600 - 600 -
Cemetery Department Total 2,350 (1,563) 787 -
Department 50 -Recycling
55-01 Hatch Hill 29,900 (11,905) 17,995 -
55-02 Riverside Disposal - (645) (645) -
55-11 Bulky Waste Disposal 2,500 (2,166) 334 -
55-12 Household Hazardous 2,000 - 2,000 -
55-13 Wood Waste 3,000 (203) 2,797 -
61-16 State of Maine Annual Fee 200 - 200 -
Recycling Total 37,600 (14,919) 22,681 -
Department 51 -City Parks
52-53 Toilet Rentals 2,435 (2,035) 400 -
58-01 Vaughn Field - (62) -62.3 -
58-03 Res Area 1,500 (23) 1,477 (1,000)
58-05 Playground Chips/Maintenance 2,000 - 2,000 (2,000)
City Parks Total 5,935 (2,121) 3,814 (3,000)
Department 60 - Tree Board
05-04 Management Study 128 - 128 -
05-14 Forestry Grant 5,808 (604) 5,204 -
20-12 City Tree Maintenance 1,829 - 1,829 -
Tree Board Total 7,765 (604) 7,161 -
Department 61 - Conservation
11-09 Grant - City Match Year 1 of 2 5,000 (621) 4,379 -
20-20 Trails & Construction 2,000 (82) 1,919 (1,000)
20-22 Stewardship 1,000 (33) 967 (500)
25-03 Miscellaneous 165 - 165 -
Conservation Total 8,165 (735) 7,430 (1,500)
Department 62 - Recreation
05-18 Scholarships 1,800 - 1,800 -
31-07 1st Aid Training 740 - 740 -
31-09 Activities Expenses 2,200 (1,774) 426 -
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Expenditures

2025 2025 2025
Adopted Expended  Unexpended Curtailment
35-75 Summer Rec Salary 57,360 (53,436) 3,924 -
40-25 Miscellaneous Supplies 500 (1,661) (1,161) -
42-19  Summer Rec Supplies 1,000 - 1,000 -
52-44 Bus Transportation 1,000 (1,283) (283) (1,000)
Recreation Total 64,600 (58,153) 6,447 (1,000)
Department 70 - Utilities
15-02 Heating City Hall 7,630 (255) 7,375 -
15-03 Heating Old Fire Station 8,000 (185) 7,815 -
15-04 Heating PW 7,129 (185) 6,944 -
15-05 Heating New Fire Station 3,724 (269) 3,455 -
56-02 Electric City Hall 9,584 (1,750) 7,834 -
56-03 Electric Old Fire Station 1,430 (588) 842 -
56-04 Electric Apartment FD 800 (363) 437 -
56-05 Electric PW 2,944 (939) 2,005 -
56-06 Electric Cemetery 358 (300) 58 -
56-07 Electric Street Lights 12,800 (4,119) 8,681 -
56-10 Water/Sewer City Hall 3,125 (783) 2,342 -
56-11 Water/Sewer Old Fire Station 687 (279) 408 -
56-12 Water/Sewer PW 875 (363) 512 -
56-13 Water/Sewer Cemetery 500 (337) 163 -
56-16 Electric - Waterfront - (236) (236) -
56-17 Radio Towns 625 192) 433 -
56-19 Waterfront Park Water 625 (711) (86) -
56-20 Vaughan Field Water 375 (130) 245 -
56-24 Electric New Fire Station 3,200 (1,404) 1,796 -
56-22 Water/Sewer New Fire Station 1,875 (661) 1,214 -
56-23  Sprinklers New Fire Station 250 (446) (196)
56-24 EV Charging Stations - (458) (458) -
Utilities Total 66,536 (14,954) 51,582 -
Department 80 - General Assistance
25-03 Dues 40 (40) - -
57-01 Direct Aid 12,500 (6,766) 5,734 (2,000)
General Assistance Total 12,540 (6,806) 5,734 (2,000)
Department 81 - Health
55-03 Unpaid Bills Due to Augusta 9,500 - 9,500 -
55-04 Ambulance Per Capita Fees 46,260 - 46,260 -
Health Total 55,760 - 55,760 -
Department 85 - Hubbard Free Library
60-02 Library City Share 59,000 - 59,000 -
Hubbard Free Library Total 59,000 - 59,000 -
Department 86 - Professional Assessments
61-01 Maine Municipal Association 3,900 - 3,900 -
61-02 Kennebec Valley Humane 4,500 (1,066) 3,435 -
61-06 Community Gardens 200 - 200 -
61-13 Comp Plan Implementation - (216) (216) -
Professional Assessments Total 8,600 (1,282) 7,319 -

Department 87 - Community Services
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Expenditures

2025 2025 2025
Adopted Expended Unexpended Curtailment
60-05 Holiday Lights City Hall 170 - 170 -
60-06 Children's Holiday Party 510 - 510 (510)
60-08 KVCAP 2,125 - 2,125 (2,125)
60-09  Spectrum Generations 1,700 - 1,700 (1,700)
60-14 KV Hospice Volunteers 510 - 510 (510)
60-28 Hallowell Pride Alliance 425 - 425 (425)
60-32 AARP/Age Friendly 1,700 - 1,700 -
Community Services Total 7,140 - 7,140 (5,270)
Department 88 - RSU #2
55-08 School Payment 3,976,066 (1,325,422) 2,650,644
School Payment Total 3,976,066 (1,325,422) 2,650,644 -
Department 89 - County
55-08 County Tax 397,342 (319,509) - -
County Total 397,342 (319,509) - -
Department 90 - Capital Improvements
10-30  Winthrop/High Streets Crosswalk 136,000 - 136,000 -
10-40 LED Lights 26,248 (25,623) 625 -
20-15 Building Maintenance & Repairs 20,000 - 20,000 -
20-21 Road Paving 125,000 (4,600) 120,400 (50,000)
42-06 Computer Line 4,000 - 4,000 -
65-01 2nd Street FD Maintenance 250,000 - 250,000 -
Capital Improvements Total 561,248 (30,223) 531,025 (50,000)
Department 91 - Overlay
25-04 Overlay 34,388 - 34,388 -
Overlay Total 34,388 - 34,388 -
Department 94 - Credit Enhancement
12-01 Kennebec Ice Arena 71,626 - 71,626 (35,813)
12-04 CHOM 48,071 (20,635) 27,436 -
Credit Enhancement Total 119,697 (20,635) 99,062 (35,813)
Department 95 - Downtown TIF
05-12 New Police Station Retrofit - TIF 95,000 - 95,000 (95,000)
20-??  Admin Buidling Reparis - - - 8,000
25-14 Tools/Supplies - (16) (16) -
30-25 Chairs 600 - 600 -
35-61 Grant Writer - - - 7,500
42-07 Zero Turn Mower Motor 4,000 (3,841) 159 -
60-43 Flood Assistance Grant - (6,000) (6,000) -
68-02 KSB Bond Payment 100,000 (100,000) - -
68-03  Street Light Repairs 6,000 (13,192) (7,192) -
68-04 Vision Hallowell 2,000 - 2,000 -
68-05 Chamber of Commerce 556 - 556 -
68-06 KVCOG 4,341 (4,341) - -
68-07 Summer Concerts 4,400 (2,758) 1,642 -
56-09 Flood Guage 3,400 - 3,400 -
68-10 Rail Trail 5,000 (5,000) - -
68-12  Arts & Cultural Committee 4,400 - 4,400 -
68-13 Sidewalks 80,000 - 80,000 -
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68-16
68-17
68-18
68-19
68-21
68-22
68-24
68-25
68-26
68-27
68-28
68-29
68-31
68-32
68-33
68-34
68-35
68-36
38-37

Library Funding
Miscellaneous
Holiday Garland
Old Hallowell Day
CH Cleaning
Legal Fees
Granite City Park (GCP)
GCP Dock Maintenance
Fire Truck Lease
HD Update/Rewrite
Downtown Toilet Rental
Hallowell Pride Alliance
Land Steward
GCP Crane Repairs
Winthrop/High Streets Crosswalk
Perley Lane Improvements
Fire Department - SCBA
Police Department - Lease
Recycling

Downtown TIF Total

Expenditures
2025
Adopted

26,000
218,823
1,100
1,500
11,500
10,000
3,000
2,000
20,585
5,000
4,065
700
17,500
26,500
34,000
600
1,350
3,000
6,500
703,420

2025
Expended

(438)
(1,500)
(352)

(2,290)

(1,350)

(141,078)

2025

Unexpended Curtailment

26,000
218,385
1,100
11,500
10,000
2,648
2,000
20,585
5,000
1,775
700
17,500
26,500
34,000
600
3,000
6,500
562,342

(30,800)

(102,300)
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