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City Manager’s Report for Oct 7, 2024 City Council Meeting

By City Manager Gary Lamb as of Oct 4, 2024

Audit Update — Our next round of audit field data collection is scheduled for October 29-
31. Dawna will be busy forwarding documents to them now getting them informed about
our financials, so they can hit the ground running when they arrive on Oct 29.

Police Staffing Update — We have not yet received any applications for Police Chief or
Patrol Officer.

Fire Department Update — Manchester Town Manager Deb Southiere advises that she
intends to hire a new full time Fire Chief and they are not interested in having a
combination Hallowell/Manchester Chief’s position, which is a possibility we had been
discussing. Hallowell will continue to respond to all Manchester calls since they only have
2 or 3 members on their department roster and none of them are interior rated Firefighter 1
and 2. Hallowell has 17 members and 12 are interior.

Training Update — | have asked Maureen Kendzierski of MDK Consulting if she is
available to conduct a sexual harassment prevention class at the November 5™ monthly
business meeting of our fire department. We have 18 members in the department now
and | will also invite four DPW staff to attend the class if Maureen can do it that night. After
this class gets these new and veteran members trained on this subject area, | will see if
Maureen could also do a 2-3 hour DEI class covering different topics. Since our city hall
staff is so small | thought we might also invite all councilors and especially the upcoming
four new city councilors who take office in early January.




