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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
CITY COUNCIL MEETING 

MONDAY, MARCH 11, 2024 AT 6:00 PM 
 

IN PERSON AT CITY HALL OR VIA ZOOM ONLINE  
 

MINUTES 
 

1. CALL TO ORDER: 

Mayor George Lapointe read the meeting guidelines and also announced that Zoom was for viewing only. 

 

2. COUNCILORS PRESENT: 

Maureen AuCoin, Walter McKee, Michael Frett, Ryan Martin.  Councilor Kate Dufour was absent; Councilors Danielle 

Obery and Patrick Wynne will be late. 

 

Also present:  City Manager Gary Lamb and City Clerk Lisa Gilliam. 

 

3. ADJUSTMENTS TO THE AGENDA: 

 Mayor Lapointe said the Executive Session that was scheduled for tonight’s meeting would be moved to April.   

 Councilor Frett made a motion to move Item 12 to Item 6A; motion seconded by Councilor McKee.  Motion 

carried 4-0. 

 Councilor AuCoin made a motion to add an Executive Session for Real Estate Discussion: 1 M.R.S.A. § 405(6) 

(C); motion seconded by Councilor Martin.  Motion carried 4-0. 

  

4. COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT 

RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

None. 

 

5. INTRODUCTION OF THE CITY’S ENVIRONMENTAL STEWARD, SABRINA BALABUSZKO: 

Mayor Lapointe announced this agenda item would also be moved to the April Council Meeting. 

 

6. PRESENTATION ON FLOOD LOAN RELIEF PROGRAM BY THE SMALL BUSINESS ADMINISTRATION’S 

REPRESENTATIVE: 

Steven Clark who is a Representative of the Small Business Administration was present to speak to the Council about their 

available programs, loans and grants.  He said April 1, 2024 would be the deadline to file for assistance. 

 

At 6:14 p.m. Councilor Patrick Wynne arrived. 

 

6A. (was Item 12) UPDATE ON THE HALLOWELL FLOOD GRANT APPLICATIONS: 

Councilor Frett updated the Council on the awarding of funds for the Flood Grant Applications.  He said 20 applications 

were received and all were approved.  Councilor Wynne thanked the committee for the work they did to review the 

applicants in a timely matter.   

 

Motion by Councilor Martin to approve the 20 Flood Grant Applications and to release the funds immediately; motion 

seconded by Councilor McKee.  Motion carried by unanimous vote 5-0. 

 

7. DISCUSSION WITH VISION HALLOWELL REGARDING FLOOD ASSISTANCE PROGRAM: 

Karen Knox from Vision Hallowell spoke before the Council and explained the fundraising they had done to assist the flood 

victims.  At this time, Ms. Knox said they had raised between $10,000 and $20,000.  The Mayor and Council congratulated 

Ms. Knox and Vision Hallowell on their hard work to fundraise such an amount for the community.  Ms. Knox said they 

will need to figure out how to allocate the funds.  Councilor Martin suggested a $25,000 match of City funds, stating the 

committees need to work together.  The Mayor noted that matching City funds would be under the control of the City and 

not Vision Hallowell, which is to be considered a separate entity.  No motions were made by the Council at this time.  

 

Item 12a 
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8. UPDATE FROM NEW BOARD OF TRADE PRESIDENT NICK LACASSE ABOUT UPCOMING 2024 

ECONOMIC DEVELOPMENT EVENTS: 

Nick Lacasse, the new head of the Hallowell Board of Trade was present to speak to the City Council.  Mr. Lacasse said he 

was happy to be back working in Hallowell and then he gave a brief update on what has been happening with HABOT.  

Councilor Frett suggested HABOT forward their meeting minutes for the City Clerk to add to the City Website.  Councilor 

Wynne thanked Mr. Lacasse and requested he keep the City updated. 

 

9. BUDGET UPDATE FROM FINANCE COMMITTEE: 

Councilor Frett gave a brief update on the work being done at this time by the Finance Committee.  Discussion followed.  

According to Councilor AuCoin, it appears the budget is off by $800,000 and she believes this has been caused by the TIF 

Funds and ARPA Funds.  City Manager Lamb asked Councilor AuCoin to send him the calculations she is using to 

determine that figure.  Councilor Martin suggested the City proceed with the sale of the old Fire Station; Councilor Frett 

agreed that a decision will need to be made on the old Fire Station.  Councilor Wynne said the City should look to raise 

revenue; Councilor Martin felt the enrollment fee for the Summer Rec Program was “super cheap.” 

 

10. OTHER BUSINESS: 

a. Approval of a Victualer’s License for Autumn’s Café, to be located at 156 Water Street and owned by Melody Sirois: 

Motion by Councilor AuCoin for the Council to approve a Victualer’s License for Autumn’s Café, located at 156 Water 

Street in Hallowell; motion seconded by Councilor McKee.  Melody Sirois, who is the owner, was present to speak 

about her business.  She said she currently owns a café/bakery in Damariscotta and this would be a similar set-up that 

would also include a coffee bar.  Motion to approve passes by unanimous vote 5-0. 

 

11. DISCUSSION WITH ACTION ON WHETHER OR NOT TO ACCEPT ELAINE THERIAULT CURRIER’S 

SUBMISSION TO PROVIDE CONTRACT GRANT WRITING SERVICES ON AN HOURLY BASIS FOR 

ASSORTED CITY PROJECTS: 

Motion by Councilor Martin for the Council to approve the contract for Grant Writing Services with Elaine Theriault 

Currier on an hourly basis for assorted City projects, with Ms. Theriault reviewing all projects before accepting the position; 

motion seconded by Councilor Frett.  Motion carried by unanimous vote 5-0. 

 

12. DISCUSSION WITH POSSIBLE ACTION – HALLOWELL’S PUBLIC PROPERTY RENTAL FEE CHARGES: 

 City Hall Auditorium: 

- $50.00 for Hallowell Non-Profits 

- $150.00 City Related Public Events 

- $0.00 Hallowell Community Groups 

Motion by Councilor McKee to approve the listed rental fee amounts for the City Hall Auditorium; 

motion seconded by Councilor Frett.  Motion carried by a vote of 4-1 (Councilor AuCoin opposed). 

 Hallowell Fire Station: 

- $100.00 Hallowell Public Events 

- $50.00 Hallowell Non-Profits 

- $0.00 Hallowell Community Groups 

Motion by Councilor Martin to approve the listed rental fee amounts for the Hallowell Fire Station; 

motion seconded by Councilor Frett.  Motion carried by a vote of 4-1 (Councilor AuCoin opposed). 

 The Res: 

- $100.00 Daytime Event 

- $200.00 Overnight Event 

- $50.00 Hallowell Non-Profits 

- $0.00 Hallowell Community Groups 

Motion by Councilor Martin to approve the listed rental fee amounts for The Res; motion seconded by 

Councilor Wynne.  Motion carried by unanimous vote 5-0. 

 Banner/Flag Displays: 

- Motion by Councilor McKee to approve Banner/Flag Displays and to remove the insurance requirement; 

motion seconded by Councilor Frett.  Councilor Martin stated he would be against any private flags being 

flown on City property.  Motion carried 4-1 (Councilor Martin opposed). 

 Parades: 

- Motion by Councilor McKee to approve Parades at no-fee with the requirement of insurance being 

provided; motion seconded by Councilor Frett.  Motion carried 5-0. 

 

13. CONTINUED DISCUSSION OF CITY’S SOCIAL MEDIA ACCOUNT: 
Councilor Wynne made a motion to move this item to the April Council Meeting to allow the Policy Committee extended 

time to draft a Social Media Policy; Councilor Wynne included in the motion to keep comments turned off for one more 

month.  Motion was seconded by Councilor Frett.  Motion carried by a vote of 4-1 (Councilor AuCoin opposed). 
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14. DISCUSS FUNDRAISING OPTIONS FOR A SITTING BENCH IN HONOR OF FORMER CODE 

ENFORCEMENT OFFICER DOUG IDE: 
City Manager Lamb said he had the opportunity to speak with Doug’s wife who was in favor of having a sitting bench to 

honor Doug.  She thought it would be nice to have the bench in Granite City Park.   Councilor Wynne said the placement 

should be approved by the Recreation Committee. The City Manager said the cost of the bench would be approximately 

$2,000 with an additional $300 for shipping.  Discussion followed.  Motion by Councilor AuCoin to approve TIF Funds to 

pay for a sitting bench in honor of Doug Ide and recommended the Recreation Committee review an area for placement; 

motion seconded by Councilor Wynne.  Motion carried by unanimous vote 5-0. 

 

15. CONSENT AGENDA: 

a. City Council Meeting Minutes: None. 

b. Roll of Accounts for March 11, 2024. 

c. Department/Office Reports: Treasurer, Public Works, Police Department, Fire Department. 

Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion seconded by Councilor 

Frett.  Motion carried by unanimous vote 5-0. 

 

16. CITY MANAGER’S REPORT FOR MARCH 11, 2024 CITY COUNCIL MEETING: 

City Manager Lamb reviewed his monthly report with the Council.  The City’s technology and ability for hybrid meetings 

was discussed.  Councilor AuCoin said she was in favor of hybrid meetings and Councilor McKee was concerned with two-

way meetings being too risky.  Discussion continued.  Motion by Councilor Martin to solicit and create an RFP for I.T. 

Services; motion seconded by Councilor AuCoin.  Motion carried by unanimous vote 5-0.  Discussion continued.  Councilor 

Martin said he would assist the City Manager with the RFP if necessary.  Discussion continued.  The City Manager also 

suggested a workshop with Zach Stewart to discuss the I.T. needs of the City.  Motion by Councilor McKee to keep the 

Zoom coverage for City Council Meetings as a “listen only” format until the issues are resolved; motion seconded by 

Councilor Frett.  Discussion followed.  Councilors Wynne and AuCoin both stated they would be against this motion.  

Councilor Frett said that Zoom for the public should remain as “listen only” and he reminded the Council that he was the 

Target during the last Zoom bombing.  Motion carried 3-2 (Councilors AuCoin & Wynne opposed). 

 

17. CONSENT AGENDA – PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER COMMITTEE 

REPORTS: 
a. All Age Friendly Committee 

b. Conservation Commission 

c. Solid Waste (Recycling) Committee 

Motion by Councilor Martin for the Council to approve the consent agenda as presented; motion seconded by Councilor 

Wynne.  Motion carried by unanimous vote 5-0. 

 

18. MAYOR’S REPORT/APPOINTMENTS: 
a. Appointments: Walter McKee, Ordinance Rewrite Committee Chair; 

 John Bastey, Ordinance Rewrite Committee. 

Motion by Councilor Frett to appoint Walter McKee as the Chair of the Ordinance Rewrite Committee and John Bastey 

as a member of the Ordinance Rewrite Committee; motion seconded by Councilor Martin.  Motion carried by 

unanimous vote 5-0.  Council ratifies the Mayor’s appointments. 

 

19. EXECUTIVE SESSION: 
At 8:55 p.m., motion by Councilor AuCoin to enter into Executive Session MRSA 1 405(C) Real Estate; motion seconded 

by Councilor Martin.  Motion carried by unanimous vote 5-0. 

 

At 9:06 p.m., motion by Councilor McKee to exit Executive Session; motion seconded by Councilor Frett.  Motion carried 

by unanimous vote 5-0.   

 

20. ADJOURNMENT: 

Motion by Councilor Frett to adjourn; motion seconded by Councilor Martin.  Motion carried by unanimous vote 5-0. 

 

Time: 9:07 p.m. 

 

 

Respectfully submitted by, 

Lisa J. Gilliam, City Clerk 

 


