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1) Exit interview with Police Chief Lewis 

 

City Manager Gary Lamb and I conducted an exit interview with Police Chief Chris 

Lewis on his last day of work with Hallowell.  We had an extensive discussion about 

why Hallowell is losing police officers, is not successful in recruitment, and the overall 

status of the HPD. 

 

Chief Lewis said that he was leaving for two primary reasons.  First, pay and benefits.  

His new job at Gardiner PD will pay about the same that he’s earning in Hallowell but 

comes with overtime pay and better shifts.  He also said that the current size of the 

Hallowell PD did not allow him time to concentrate on leadership issues that should be 

part of the Chief’s job.   

 

We discussed why Hallowell is not successful in recruiting and retaining police officers.  

The primary answer is pay and benefits.  Other law enforcement agencies pay 

substantially more than Hallowell with starting wages $10.00 to $12.00 per hour higher 

than Hallowell offers.  Additionally, a number of law enforcement agencies in the region 

allow each officer to use their patrol vehicle to commute to and from work. 

 

Chief Lewis also said that Police Officers do not feel appreciated or supported by 

Hallowell citizens or City Council.  He specifically mentioned lack of support for keeping 

vehicles up to date with the concern that older vehicles were far more likely to break 

down if not replaced on a regular schedule.  He also mentioned the condition of the 

police department offices with potential health issues and the general run down 

condition of the current facilities.  He mentioned that only one city council member had 

asked for a ride along with police officers to see how their usual shifts go.  I replied that I 

didn’t know that a ride along was an option and that Council members might feel like 

they’re imposing on the police officers and that they were interfering with their ongoing 

work.  With respect to the perception that Hallowell citizens did not support the police 

department, he mentioned recent comments from residents about not needing a police 

department or not supporting the ongoing maintenance of the police department and 

police officers. 

 

 

2) Appointments 

 

a. City Council – Ward 3 seat 

i. John Bastey  

 

b. Historic Hallowell Committee 

i. Jill Lectka, Hubbard Free Library 

ii. Scott Bell 

iii. Sarah Lucas 
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c. Greater Augusta Utility District 

i. Keith Taylor, Voting Member 

ii. Kara Walker, Non-voting Member 


